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Headline Early 2006 Education Calendar

The 2006 educa-

Warren Paulins tion season  has
OBL Senior

Vice President begun in earnest and

the OBLs Education
Department true to
its mission has again
assembled an exten-

sive list of program-
Ohio’s
bankers for the year. The list includes classroom, telephone and
online seminars, numerous multi-day conferences and a dozen

ming for

schools (five of which are co-sponsored with the Graduate School
of Banking and the neighboring states of Michigan and Indiana).
The department has also already begun the planning process for
this year’s annual convention set for Sept. 20-23 at the five-star,
five-diamond Broadmoor Resort in Colorado Springs, CO.

More extensive information is currently available on our Web
site (www.ohiobankersleague.com) for much of the programming in
the year’s first half but for this article I would like to highlight two
of our upcoming multi-day programs, each for a specialized audience
of bankers. First, there is our annual Human Resource Conference
over April 25-26 and then, one that in just four short years has
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calendar, the annual CEQ Symposium over June 6-7. The HR
Conference will be held at the OBLs training center while the
CEO Symposium is set again for Columbus Hilton, directly across
the street from the training center.

Human Resource Conference—April 25-26

This year’s annual Human Resource Conference is a must
attend for all bank HR professionals. The program, which will qualify
for HRCI credits, will feature a lineup of recognized experts in the
HR profession—a recognized leader from academia, reputable con-
sultants, an HR legal expert and an innovative industry practitioner.
And notably two of our instructors are sitting faculty members of the
Graduate School of Banking’'s annual Human Resources
Management School at the University of Wisconsin’s Madison campus.

Uniquely we will welcome participants with an opening seg-
ment to help customize the program for participants as well as
enhance their networking opportunities. Each will be asked to
identify the two most important HR issues that they have faced in
recent months or expect to face in the near future with the infor-
mation serving as background for an industry “best practices”
panel. Dr. Robert Mathis, SPHR, who will open the first day, is a
college professor who has received his university’s “Excellence in
Teaching” award. He has also authored several books with his
Human Resource Management (10th edition -2003)—described as
“the best text in the HR market”—and the largest selling text in
the HR field now used at over 500 colleges and universities
throughout the U.S.

Consultant and trainer Roger Morin, a former multi-branch
Chicago area community bank vice president of human resources
as well as experience in other industry HR operations, will join us
to tackle the “Recruitment and Retention of Quality Employees”
subject, which has been identified in many executive surveys as
management’s number one challenge to remain successful and
competitive in today’s and tomorrow’s financial services market-
place. His presentation will be supplemented by Stephen Wolf,
SPHR, from Crowe Chizek’s HR Consulting Group who will
inform people about “incentive comp best practices”. Attorney
Patricia Wise, who is an OSBA. Certified Specialist in Labor and
Employment Law, will conclude the conference with a legal update
and then lead a Q & A “open forum” to address any unanswered HR
questions generated by the conference presentations or through par-
ticipant discussions.

Finally, in addition to the “best practices” panel, there will be a
relevant industry practitioner’s perspective presented by Michael
Homula, now Director of Talent Acquisition for Quicken Loans,
who in 2005 introduced and implemented a unique employee
recruiting strategy at Akron’s First Merit Bank. The strategy
received widespread coverage in several HR publications. Homula
also speaks widely to corporate HR audiences and to HR conven-
tions and SHRM chapters across the country.
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CEQO Symposium—June 6 -7

For 2006 we are again excited about
our 4th Annual CEO Symposium.
Through an effective evaluation process
and continued member input, we feel the
program has come a long way in just three

short years. With a vision for it to become a
sort of localized “mini-convention”, each
year the attendance has increased and it
is our ultimate goal that the program
becomes an annual “must attend” event
for all Ohio bankers.

We feel the program, especially
designed for a CEO/senior management
audience, this year includes presenta-
tions that run the spectrum of industry
and management issues. Opening our

Last year's CEO Symposium was a
highlight of the banking calendar.

OBL Executive Vice President and COO

Jack Kerber questions the expert panel

in last year's ever popular Q&A session.
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symposium in 2006 will be David Pearce
Snyder, a data-based forecaster and Life-
Styles Editor of The Futurist magazine
{more than 20 years) whose thousands of
seminars and workshops on strategic
thinking have been attended by repre-
sentatives from most of the Fortune 500
companies. During over 40 years in the
forecasting business, Snyder has built an
impressive track record with both private
and public sector clientele, while building
a multi-million item database of trends
and projections. Snyder is a prolific
author and has appeared on Nighiline,
The Today Show, and on CNN, MSNBC
and BBC World Service. In his presenta-
tion for us he will use all this
knowledge and extrapolate on
how changing demographics,
technology and consumer
lifestyles will create opportu-
nities and imperatives for
financial services.

Addressing a subject with
increasing importance for all
of today’s businesses with the
aging and pending retirements
from the workforce of millions
of “baby boomerts,” Dr. Robert
L. Mathis, professor of man-
agement at the University of
Nebraska at Omaha,
speak on management succes-
sion planning. Ultilizing data
from over 350 banks in several
states, Dr. Mathis will illus-
trate the challenges and discuss
the process of doing succes-
sion planning for staff and
senior management positions.

will

More effective marketing
and managing retail customer
profitability are other critical
elements to a bank CEOQ’s sur-
vivable plan for the future.
Phillip Hudson of the Aspen
Consulting Group of Salt Lake
City, UT is a nationally recog-
nized marketing expert who

currently serves on the faculties of the
ABA Stonier Graduate School of
Banking, the BAI Graduate School of
Retail Banking and the ACB’s National
School of Banking. With these consulting
and academic credentials as well as previ-
ous experience and valuable perspective
from a number of bank senior executive
management positions including presi-
dent and CEO, Mr. Hudson will discuss
emerging practices in managing retail
customer profitability in the U.S. and
leading technologies for improving the
contribution of unprofitable customers.
After the always popular and enlight-
ening panel with Q&A
concludes the first day, the second day of
our CEO Symposium will begin with a
“Best Credit  Risk
Management in a Community Bank” by
noted industry consultant and faculty
member of a number of banking schools
nationally, John Barrickman. In addition
to his many years as a consultant and
instructor, Barrickman also has a banking

regulator

Practices in

background having previously served in
senior bank management positions. With
a new Federal Reserve chairman and the
important 2006 mid-term November.
elections as backdrop, we will also return
our regular “view of the economy”
segment, this time offered by David
Altig, vice president and associate director
of research at the Federal Reserve Bank
of Cleveland.

To send people home this year Bruce
Christopher, a practicing clinical psychol-
ogist with degrees in psychology and
interpersonal communications, will bring
work and life into perspective with his,
“Are We Having Fun, Yet” presentation
that will show how humor and the power
of a positive attitude from the top down
is contagious and can help create success
within any organization. Christopher has
spoken to numerous business groups
including the prestigious Million Dollar
Roundtable Conference, London’s Royal
College of Surgeons and the Mayo Clinic.

The highlighted programs above are just a sampling of the quality the OBL strives for
in its educational calendar of events for Ohio bankers each year. Our goal is to set the
standard for education and training as the resource of choice for Ohio’s banking industry.

We want to provide extraordinary service for extraordinary members. If we are missing
|

)

something or someone please let us know.





