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Why Branch Manager Certification is Important to Your Bank

More and more
nowadays, banks all
over the country
are rediscovering
the importance of
investing in their
branch networks.
While years ago so
called experts were
saying that the
branch was going
the way of the corner
gas station, current
trends seem to tell a
different story. In
story after story, respected bank analysts
report that banks are announcing strategic
business plans to expand their branch
networks rather than reduce them, Some
have even labeled this a period of bank
branch renewal.

Why the change? More bankers have
come to realize that while certain
segments of their customer base like the
self-service aspect of the Internet and
ATMs, there still is a rather significant
group of traditionalists who prefer branches
as their preferred delivery channel. In fact,
in a recent American Banker/Gallup
Consumer Survey, 34 percent of consumers
identified the traditional branch as their
favorite way to bank, another 24 percent
said the drive-through teller, 21 percent
said the branch ATM and four percent
preferred the in-store branch. Only 17
percent identified online banking as their
favorite way to bank. In the same survey,
51 percent of the over fifty-fives and 37
percent of those aged between forty-five
and fifty-four said branches were their
preferred delivery channel.

These statistics are important because
it is this older customer audience that
is typically more affluent and the most
lucrative for banks. Nowadays, more banks
are willing to tailor their branches to the
communities they serve even with rising
building costs because they feel this is a
worthwhile investment. Why? Because
more banks realize that the branch can
now become more than a branch in the
traditional sense. Branches are becoming
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more decentralized and evolving into self-
standing “financial advisory centers” and
can serve as an important springboard to
offer wealth management services to the
huge audience of baby-boomers—the
largest segment in today’s population—as
they accumulate more assets in prepara-
tion for their pending retirements.

To effectively and professionally
maintain business relationships with this
crucial customer base, banks must have
professionally trained branch managers
with strong and motivated supporting
casts that will assure that branches can
become and remain winning operations.
The OBLs Branch Manager Certification
Series can serve as one important ingredient
to this success formula through the devel-
opment and retention of a well-rounded
and professional branch manager workforce.

The four-part series will help branch
managers recognize the special challenges
of their jobs and encourage them to develop
and practice sound management tech-
niques. Time tested principles of leadership,
motivation, marketing, time management,
delegation, goal-setting, sales call reluctance,
handling problem customers and employees
are just a few of the items that will be
discussed during this program. And it is
not an all lecture format program. Each
program will feature an “open forum”
segment three times a day where attendees
can ask questions, share insights and
experiences, and openly discuss issues of
importance with their fellow branch
managers. In other states some attendees
have even gone so far as to cite this
element of the workshops in their minds as
the most beneficial.

Bottom line, branch manager certifica-
tion will establish an important training
standard that all bank branch managers
can strive for in the development of
their careers as well as the professional
contributions that they can make to the
success of the entire bank operation.
Facilitator Roger Morin is & nationally
known banking educator as well as a former
banker. Let Morin and the OBL help your
branch managers attain certification
through the Branch Manager Certification

Series to validate their commitment to
improving their knowledge and recognize
outstanding performance.

Editor’s Note: Although Session I of
the Branch Manager Certification Series
has been held potential participants are
reminded that the four sessions do not
have to be taken sequentially. The sessions
can be taken in any order, Although each
part of this program is designed to stand
alone, participants must attend all four to
receive their certificate. J
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