Philosophy of Management

Throughout history management gurus have developed numerous systems that successfully assist in raising levels of productivity within workplace environments (Hoopes, 2003; Wren, 2005). The main underlying theme, for which one strives, mirrors much of proven theory. A manager’s ability to effectively generate results is the cornerstone to her or his achievements. This requires much attention to the maintenance of accurate policy and procedures, as well as a continued development of strategy that directly reflects overall objectives. Additionally, this necessitates that an effective manager utilize her or his employees to the best of their ability, creating dynamic balances, allowing them to yield their full potential (Walumbwa, Wang, Lawler, & Shi, 2004).

Development of policy and procedures must mirror the goals and objectives of the organization, representing and accurate reflection of its values (Pillai & Willaims, 2004; Viitala, 2004). Acquiring an environment that fosters progress heavily emphasizes communication, self-monitoring, and an adherence to change as a positive approach (Mitroff, 2004). The manager must act as a transformational leader, raising the abilities and conscious levels of the workforce as much as possible (Weiskittel, 1999). 
Thus, the true obligation of a manager is to continuously strive for excellence through planning and collaboration with peers and subordinates (Sample, 2002; Senge et al., 2001). Everyone within the workplace environment should clearly understand her or his directives, hesitating only to make every effort for accuracy. Then, and only then, will the manager generate substantial levels of results, providing the organization with the necessary opportunities it needs for growth and development.
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