[image: image3.png]MEDSPAN




[image: image4.jpg]




[image: image1.png]MEDSPAN






[image: image2.png]



Global pharmaceutical company 



































Our client enlisted MedSpan’s expertise to develop a managed care strategic plan for a multi-billion dollar diabetes product portfolio. The areas of discovery included the:


Key issues and initial reactions to a strategy for a diabetes portfolio


Refinement of an overall strategy and identification of key implementation steps.


Development of new selling messages based upon earlier detection and treatment of diabetes.


Market research and analysis to refine managed care strategies and identification of key implementation steps.
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 Data Collection


In-depth telephone interviews


Advisory Board





Number of Respondents 


20 









































MedSpan analyzed the resulting respondent data to develop bottom-line oriented recommendations. The strategy


Identification of key strategic themes to address between 2007 and 2012.


Recommendation of four strategic programs…


Message development and dissemination


Outcomes research to support strategic messaging


Pull through and education


Contracting


Process of message development and contracting strategy development.
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MedSpan	Managed Care Strategy Case Study






















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































