Ronald G. Boniella 							Mobile (702) 265-6652
1716 Mexican Poppy								Home (702) 240-4263
Las Vegas, Nevada 89128						rbonie43@gmail.com

Operations Management	 Provides creative solutions to difficult problems
Project Management Work quality and work ethic second to none
Program Management  Satisfied customers who return
New Business Start-up  Success is in the details


KEY ACCOMPLISHMENTS
· Within three years, expanded an $80,000 tracking study to a $160,000,000 plus program.
· Conceived, developed and delivered a manual for worldwide telecommunications program in three weeks. Customer paid $1,000,000 for the manual.

PROFESSIONAL EXPERIENCE
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BABY BOOMERS' ACTIVITIES CLUB, LLC, Las Vegas, NV 				2006 - present
Operations Manager
Operations Management
Organized and directed operations of a $2,200,000 “start-up” from beginning construction to grand opening.
Developed and implemented company's Policies and Procedures for Adult Day Care facilities.
 
SUCASA PERSONAL CARE Las Vegas, NV 
Chief Compliance Officer


2003 - 2006

Policy and Procedure Development Developed company's Policies and Procedures; audited and evaluated compliance issues within the organization to ensure board of directors, management and employees were in compliance with the rules and regulations of regulatory agencies. Developed business plan, raised $125,000 to launch company and sold company in three years for $1,600,000 to a national health conglomerate.


RG BONIELLA REAL ESTATE CONSULTANT, Las Vegas, NV 
Business Consultant

1997 - present

Business Plan Development Developed real estate plans for large resort projects and business plans for companies such as Stark Realty, Sucasa Personal Care, Baby Boomers' Activities Club, Luxury Assets Investment Group, and Natif.
Contract Negotiation  Negotiated and completed real estate sales valued in excess of $10,000,000.

ELECTRONIC SIGN COMMUNICATIONS NETWORK, LLC, Las Vegas, NV

General Manager

1996 -1999

Product Development Conceptualized and developed a Light Emitting Diode (L.E.D.) sign network for the purpose of advertising multiple companies in a one hour time frame. Raised $1,750,000 in cash equity and established an $8,000,000 line of credit.
Contract Negotiations Negotiated 10 year contracts with the Las Vegas Convention and Visitors Authority, McCarran International Airport, Clark County, Nevada and a five year contract with the New Frontier Hotel and Casino.








Ronald G. Boniella 

G. RODNEY HARBAUGH COMMERCIAL, Las Vegas, NV 			    1992 - 1996

REAL ESTATE BROKER/SALES AGENT
Contract Management Managed the leasing of multi-tenant commercial and industrial properties. Closed 56 transactions valued at $900,000 in one year.

EQUINOX INTERNATIONAL CORP., Las Vegas, NV 				1990 -1992
VICE PRESIDENT OF OPERATIONS 						    
Operations Management Directed start-up operations for a new direct sales marketing organization. $150,000,000 in sales in less than two years from operation's start-up.

SYSTEMS & PROCESSES ENGINEERING CORP., Austin, TX 
MARKETING DIRECTOR 			    	 			      1988 -1990

Marketing Conceived methods to market company's research and development capabilities to large aerospace firms such as Boeing, Lockheed Martin, General Dynamics and others. Won 50 Defense Advanced Research Projects Agency (DARPA) contracts within the first year. $75,000 marketing budget resulted in revenues of $3,600,000. 

SATELLITE TRANSMISSION SYSTEMS, Hauppauge, NY
SENIOR PROGRAM MANAGER

     1986 -1988

Program Management Implemented the first government program office for a private manufacturing company. First year budget of $4.5 million incorporated nine separate programs for six separate government agencies. Directed the efforts of 50 engineers, technicians, administrators and contractors towards the development of a secure deployable Satellite Earth Terminal designed specifically to monitor nuclear winters after a nuclear event. Delivered in 11 months from start to finish and sold for $11,000,000.


TRACOR AEROSPACE, INC., Austin, TX 
PROGRAM MANAGER


     1984 -1986

Program Management Managed a telecommunications program for the North Atlantic Treaty Organization (NATO) affecting 28 independent countries. Program valued at $156,000,000. Successfully directed the efforts of over 200 employees and contractors. 


DYNAMICS RESEARCH CORP., Andover, MA

     1981 - 1984
SENIOR TECHNICAL SPECIALIST

Project Management - Implemented an expanding international telecommunications network for both the USAF F-16 Fighter and F-117 Stealth Programs. Completed 43 air bases world-wide in three years. Completed a past due "Telecommunications Project Manual" in three weeks from start to finish. USAF had previously paid Dynamics Research $1,000,000 dollars for the undelivered manual.

EDUCATION
Masters Business Administration - University of Phoenix - Anticipated Completion 04/2011
Bachelor of Liberal Studies (Magna Cum Laude) Business Management, St. Edward's University, 08/1990
