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Strategic Communications Plan – Long Term (2009)

	Strategy


	Supporting Tactic
	Timing
	Status/Responsibility

	Establish and sustain key media relationships


	· Pitch and generate media stories with key target publications
· Utilize media email blast list

· Conduct 1-on-1 deskside briefings with select business & healthcare reporters

· Identify clients and patients in key media geographies

· Develop long lead editorial calendar (trade and business)


	· 
	· 

	Update and enhance media collateral materials
	· Cost savings fact sheet
· HPAM media backgrounder

· Press kit folder materials

· Intro letters and email copy

· Web site newsroom enhancement

	· 
	· 

	Broker and Large Group Influencer Programs

	· Identify relevant trade shows and broker gatherings
· Conduct email alerts and marcom mailings
· Web advertising and links
· Develop and host invite only broker golf outing/tournament


	· 
	· 

	Develop Signature Events for Plan Sponsors and Employees

	· Event in-a-box format
· Identify venues
· Identify timing and budget

· Develop logistic and implementation timeline
	· 
	· 


Strategic Communications Plan – Short Term (April – May 2009)

	Strategy


	Supporting Tactic
	Timing
	Status/Responsibility

	Crisis Communication Management
	· Identify potential crisis scenarios

· Manage all incidents quickly and effectively


	· 
	· 

	Identify appropriate level speaking opportunities for HPAM executive leadership to generate awareness and sales opportunities


	· Develop or enhance PowerPoint presentation

· Confirm participation in 6-8 


	· 
	· 

	Case Study Development

	· Continuously solicit and identify relevant provider, employer and patient case studies
· Develop supporting print materials
· Develop supporting website profiles
· Develop video testimonials
· Utilize in press kits and media pitching

	· 
	· 

	Develop and Enhance External Communication Vehicles for Key Audiences


	· Industry specific white papers

· Enhanced newsletters

· Podcasts (Website downloads)
	· 
	· 


Strategic Communications Plan – Short Term (April – May 2009)

	Strategy


	Supporting Tactic
	Timing
	Status/Responsibility

	Public Affairs and Government Relations
	· Monitor key health care reform legislative dialogue and efforts

· Identify key lawmakers and legislators to target and meet with

· Develop GR influencer communication to mail to key leaders as necessary
	· 
	· 
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