Goal, Objective, Strategy, 

Goal
· To increase awareness of Runaway Ranch and their products to Hinton and Caddo County.  

Objective
· Create a recognizable brand that will increase sales at Runaway Ranch by 15% by December 2009.

Message Strategy 

· To inform Hinton and Caddo County of the products and services offered at Runaway Ranch.  

Target Audience
· Women age 30-65 who live in Hinton and the surrounding area

Tactics

1. Logo- Create a logo to brand Runaway Ranch

2. Referral Cards- Create cards designed to entice new women to visit Runaway Ranch using a network of family, friends and current customers.  

3. Website- Create a website to increase sales at  Runaway Ranch and expand the client base.

4. Advertising- Create advertisements to convey Runaway Ranch’s brand and products.

5. Event- Design an event to interest community members in Hinton and the surrounding area.

6. Press Release- Create an announcement of the event and provide more information about Runaway Ranch to the public.

Tactics

Tactic #1 Create a Logo for Runaway Ranch


A stylish logo can provide brand recognition beyond that of a simple store name.  By implementing a logo, there will be a consistent brand image that may be used on bags, stationary, business cards, websites, and other materials. 

 The logo will display the store title and a cutout of a horse and cowgirl to emphasize the western theme of the store.  The logo is in gray scale so that it may be reproduced easily and cheaply.  

Budget

Logo reproduction cost will vary based on what it is being printed on but many items such as business cards and fliers may be reproduced at home on a quality printer for only the cost of ink (around $20) and paper.  

Timeline

The new logo should be introduced as soon as possible to begin the branding that will help to provide consistency to later tactics.  

Evaluation


The most appropriate evaluation would be to send out surveys or conduct a focus group to see if subjects can identify the logo with the store.  

Tactic #2 Create Customer Referral Cards


Friends and family have been shown to have the strongest affect on what stores a woman may frequent so by rewarding customers who bring in their friends you are expanding the customer base.


Cards will be handed out at the register.  On the next purchase if the customer returns with a friend or family member then both individuals will receive 15% off their purchase and each given a new referral card.  This provides an incentive for women to discuss the store among their friends and make a point of shopping together.  

Budget


This is also a very inexpensive option to produce and is similar in cost to that of the business cards. 

Timeline


This would be an appropriate tactic to run through the summer months beginning Memorial Day Weekend and running through Labor Day Weekend.  This will encourage those who may live further out to take a short day or weekend trip in the area to participate in the promotion.  

Evaluation


By keeping track of the number of cards issued and the number of cards redeemed, you will be able to track how many new customers came to participate in the program.  

Tactic #3 Create a Website


A website is another cost effective way to position Runaway Ranch to a broader audience and gain additional brand recognition.   You can post information about products, promotions, and create an email list of customers.  You can also allow for a future in online retail.  

Budget


Domain names can be registered at www.google.com/apps/business for only $10/year.  

Timeline


The website should be created by the beginning of June to coincide with the referral card promotion so that potential customers would be able to peruse the stores offerings beforehand.  

Evaluation

By using Google analytics you can track the hits to your website and also where people went and how long they stayed.  

Tactic #4 Create Newspaper Advertisements


Newspaper ads provide recurring images of the Runaway Ranch brand as well as the products.  By running a series of advertisements, you increase top-of-mind-recall for Runaway Ranch as the perfect store for their home décor and gift needs.  

Budget


A budget of $125 a month will allow you to print a total of 130 inches for a total of 8 days each month in the Weatherford Daily Newspaper.  

Timeline


Running the advertisements during the holiday season, from approximately August-December, will ensure that Runaway Ranch is being recalled as a potential holiday gift store.  

Evaluation


By simply asking new customers how they heard about your store and recording the responses, you will be able to determine how many new customers came from the advertisement.  

Tactic #5 Hold an Event Linking Runaway Ranch to the Community


An event is an excellent way to involve the entire community in a cause while also providing them with greater interaction with the Runaway Ranch brand.  By hosting an event, which gives back to the community, you are demonstrating the commitment the Runaway Ranch has to Hinton and the surrounding area.  The Runaway Ranch Recipe Round-Up also benefits the store's sales.  


Contestants are asked to create recipes that utilize the gourmet mixes for sale at Runaway Ranch and present them in a fun new way.  Contestants submit their dishes on the day of the even for judging.  Individuals attending the event pay $5 to sample the recipes and vote on their favorites.  The winner receives a $50 gift card to Runaway Ranch and all proceeds from the event are donated to the Hinton Food Bank, which severs Hinton and the surrounding area.  

Budget


No fee would be charged for the use of the restaurant across the street from Runaway Ranch so the only immediate cost would be the $50 gift card and the cost of any fliers or other printed materials desired.  

Timeline


Hosting the event mid-October would create awareness of the gourmet food mixes before the holiday season as well as providing the food bank with donations at their peak time of need.  The weather would also be mild enough to draw guests from surrounding towns.  

Evaluation


Tracking the amount of gourmet mixes sold and comparing the data from previous months as well as October of the previous year, would provide a percentage increase from the event.  You can also count the number of guests at the event and the proceeds donated to the food bank.  

Tactic #6 Create a Press Release Promoting Runaway Ranch Recipe Round-Up


A press release is a highly effective way to gain media coverage not only for the Runaway Ranch Recipe Round-Up but also the Runaway Ranch brand.  

Budget


Limited printing costs

Timeline


The first press release would beset to media outlets October 1st, 2009.  

Evaluation


A simple method of evaluation is to analyze how many times stories were ran in various news outlets.  You can also count the number of attendees outside of the Hinton area.  

Creative Brief

Why are we advertising?

To increase awareness of Runaway Ranch and their products.  

Who are we talking to?

Women ages 25-65 who live in Caddo County.

What are the opportunities and/or problems that the communications plan must address? What do people think now?

There is a lack of awareness of Runaway Ranch.  There are no current opinions on the brand so associating Runaway Ranch as home décor and gift store is the primary concern.  

What do we want people to do as a result of the advertising? What do we want them to think?


Runaway Ranch should be the first store that comes to mind for home décor, gifts, and accessories with a western influence.  They should choose Runaway Ranch over any other western store.  

What aspect of the Brand Personality should the communications plan express?

The uniqueness of Runaway Ranch’s products and selection of materials for the home as well as gifts and personal items are the key elements for advertising.  

