	Story
	Actions
	Results

	Started US Operations of a European software and services company
	· Created company corporate web site

· Created marketing materials and corporate presentations

· Reviewed software programs and suggested changes and enhancements

· Hired and mentored employees

· Presented at trade shows and conferences the company’s solutions
	· Captured 43% market share in North America

· Established a great reputation for the company

· Closed sales that accounted to more than 60% of global revenues

· Established myself and the company as subject experts in the industry

	Built credibility and quality control standards for a software development company in creating software solutions
	· Worked under Microsoft’s guidelines to implement company procedures for the development, testing and supporting software solutions 

· Approved continued training to key employees to achieve the necessary Microsoft certifications
	· The company achieved the coveted designation as a Microsoft Gold Partner in 2007/2008

	Tasked with designing a system to capture data on board commercial vessels
	· Analyzed alternative software tools that could capture data.

· Chose a generic tool that could capture data in any environment that had basic computer software installed.


	· Implemented a form based system that used standard out of the box software to capture data that saved the company few million dollars in purchasing a customized software solution

· The company was able to implement the system on both their own fleet and third party leased commercial vessels, a total of 147 “remote” locations


	Story
	Actions
	Results

	Large public company required a financial system capable of meeting the specific industry needs which standard financial systems (Oracle, SAP,

JDE) were unable to support
	· Re-engineered a custom based financial system to meet the company’s specific requirements and needs.

· Created additional complex financial analysis tools for reporting purposes

· Designed a proprietary interface to transfer consolidated financial data from this system to the corporate financial system for final reporting
	· The company was able to report detailed performance at the level required to help them adjust the way they were doing business and take decisions based on real time data

· The company estimated that the system would save $10 million over 3 years

	The #1 company in the Oil & Gas transportation sector lacked a fully integrated business processing system to manage their operations in multiple countries.


	· Delivered an ERP (Enterprise Resource Planning) system to 18 locations around the world

· Architected the application layers in such a way as to allow the ERP to be delivered from a centralized location in North America

· Reviewed, recommended and tested the infrastructure to deliver the applications
	· The company saved over $500K per annum by having a centralized location for serving the application from infrastructure costs and software licensing costs

· Gave top management ability to view consolidated financial and operational real time information of its global business units

	Designed a client tracking system for Social Services companies that would be easy to implement and inexpensive to run
	· Architected and lead project teams to redevelop the applications into one SaaS based product from three individual custom desktop systems

· Created the infrastructure for the applications to run out of a Data Center as SaaS


	· The company launched the newly developed product as SaaS

· Microsoft chose our Pathways Vision product, subsidizing a national marketing campaign aimed at Social Service providers



	Created a global support center to serve large corporate clients
	· Worked with teams across borders to mentor support personnel

· Created 3 layers of support in the US, Greece and India

· Designed and head webinars to familiarize the personnel about the business processes of different corporate clients
	· The company was able to sign contracts with large corporate clients feeling confident that the solutions will be properly supported resulting in increased sales and revenues
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