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A Valuable Resource for Your Company
Accomplished, seasoned, PMP and ITIL certified Project Manager passionate and enthusiastic about project management, process improvement, quality assurance and customer/client satisfaction. Acutely aware that processes may need tailored to fit the particular client, project or business situation.   
Committed to delivering projects that meet the business needs.  High-performance leader with a keen ability to build and cultivate business relationships and cohesive teams.

Experienced managing cross-functional and geographically diverse teams on highly visible projects in fast-paced and ever changing environments.
Professional Expertise
Project Management:

	· PMP Certified, 17+ years PM Experience
	· Develop Project Plans

	· Manage Full Project Life Cycle
	· Identify/Manage Requirements

	· Manage Multi-geographical teams
	· Strong Analytical Skills

	· Report Project Status Regularly
	· Manage Communications

	· Manage multi-projects & competing priorities
	· Develop/Deliver Training

	· Problem solver, implements solutions in fast-paced, ever-changing environments


Leadership:

	· High-Performance Leader
	· Coach / Mentor / Train Teams


	· Excellent Interpersonal and Leadership Skills
	· Facilitate Meetings

	· Train Processes, Methodologies, Tools              
	· Manage Project Stakeholders


Process Improvement:

	· Embrace and champion changes, as a “Change-agent”  

	· Standardize company-wide processes, templates, systems 

	· Identify areas of weakness to improve quality of deliverables

	· Identify areas where process can be improved, tailored to needs, deliver training 

	


Quality Assurance:

	· Develop Project Quality Plans
	· Conduct Project Reviews

	· Perform Process Compliance Audits
	· Conduct Work Product Reviews

	· Develop Corrective Action Plans
	· Conduct Technical Walk-thrus


	· Ensure Corrective Actions Are Implemented
	· Metrics / Trends Reporting

	· Experienced CMMI Assessment Team                                           
	· Develop/Deliver QA Training


Skills:

	· Exceptionally strong written / verbal communication, presentation and training skills

	· MS Office: Project, Word, Excel, PowerPoint, SharePoint, Visio, Outlook, Access

	· PM Industry Standard Methodologies & Tools




Value Add: 

	· Build / cultivate business relationships
	· Focus on client satisfaction

	· Adapts quickly to various environments
	· Committed to Excellence

	· Eager to “stretch” myself  to take on responsibilities in unfamiliar areas

	· Track record of meeting and frequently exceeding expectations 

	· Trainer of PM Processes, methodologies and tools with actual PM experience


Employment History 

Project Manager – Project Management Delivery Division
EDS (Electronic Data Systems)          St. Louis, MO                                03/1997 – 03/2009
	Provided full project life cycle management following industry standard methodologies and tools to deliver solutions that meet strategic business needs for several Fortune 500 clients.   Develop and deliver training to teams throughout the organization.
Selected Accomplishments:

· Eliminated security vulnerability in RIM Blackberry software by an emergency implementation of fix in vendor software (client was elated, strengthen relationship) 
· Identified scope, developed project schedules for software / server upgrade project 

· Achieved legally mandated date and PC-based solution requirement by replicating mainframe Long Distance Authorization functionality to a PC-based application, data conversion (ETL), established and managed call center support
· Facilitated business process mapping for Contract Management function of two merging companies providing full functionality but eliminating redundancy
· Established Check 21 Print Site by go-live date for enterprise wide testing and implementation, managed the day-to-day print site operations
· Jump-started the Oracle 8i to 10g upgrade project, developed project schedule, established project meetings with all stakeholders, coordinated testing
· Obtained client approval for server & application performance real-time dashboard project by developing/presenting a comprehensive project proposal
Project Management Office (PMO) experience:

· Established call center instance in Europe to meet client go-line date; as part of the production support PMO, developed processes and procedures, deployed tools and trained global organization on Incident, Problem, Root Cause & Change Management
· Supported 9 project managers for Legacy Network Shutdown program by maintaining their project schedules, ensuring timely updates of the project status, issues and risks, conducted weekly status reporting to EDS /client management teams
· Managed 3 large EDS enterprise projects for several internal organizations:

· Orchestrated QA program turnaround by developing a robust Quality Function program improving process maturity across the organization
· Deployed a new tool to replace expiring time-tracking tool to 5 organizations (created “quick reference guides” and delivered training on tool use)  
· Trained and deployed new proprietary process and project management methodology to the organization (based on PMBOK and CMMI level 5 compliant)
· Project Type Experience:  Application Development, Production Support, Re-engineering, Conversions, Software Upgrades, Tool Deployment, Project Management Office (PMO) support, Process Improvement, Quality Function Deployment, Training 
· Industry Experience:  Information Technology Services, Telecommunications, Drug Wholesaler/Medical Supply Distributor, Financial, Manufacturing, Energy, Government


	Employment History (continued)

Project Manager – Management Information Systems Department
Venture Stores, Inc. (Retailer)            O'Fallon, MO                                 10/1973 – 02/1997

	Delivered IT project solutions that increased sales, market share and customer satisfaction, reduced operating expenses and shortage, improved accuracy, increased productivity, enhanced application processing run-times and provided greater system flexibility and maintainability.  Responsible for full project life cycle management and training end-user to use developed solutions.
Selected Accomplishments:
· Lead Project Manager for company’s largest project ever, the Price Removal project.  Standardized pricing throughout the enterprise (store signage and shelves, POS and distribution centers.  Coordinated / interfaced across all IT Apps and Ops teams and all business function departments.  
· Managed “private-label” credit card program conversion, development and implementation.  Project added revenue and retained customers
· Automated capture of markdowns taken at POS for special circumstances (Lucky Customer, Valued Customer, Senior Discount, competitive shop)
· Developed new functionality in Advertised Merchandise system to automatically create purchase orders for items that were to be “on-sale” to ensure the items were in-stock during the advertised week.  This eliminated the need for the buyers to manually identify the need to place orders and improved customer satisfaction
· Modified application to allow individual stores to have items at different prices and in different statuses, allowing changes in demographics and seasons improving customer satisfaction and moving merchandise in and out as needed
· Designed, developed and implemented a system to automate the markdown and clearance of aged merchandise eliminating buyer responsibility to ensure merchandise is cleared out to make room in the stores for new merchandise improving merchandise flow
· Modified the purchase order process to automatically redistribute the on-order quantity for each store based on store sales to reduce store out-of-stocks resulting in higher customer satisfaction
· Significantly reduced time and resources required for store personnel to perform store critical functions reducing store payroll costs, improving accuracy and improved customer satisfaction
· Increased accuracy by working with technical support team to design and develop a “transmission control system” to ensure all activity transmitted to and from distributed systems was applied in sequence and auto-alert failed transmissions
· Enhanced application processing and maintainability to reduce run-times which extended the need to upgrade the mainframe processor
· Application Experience:  Inventory, Merchandise Price Control, Financial, Purchase Orders, Receiving, Distribution, Marketing, Point-of-Sale, Planogram, Store Operations


Education History 

	Completion Date
	Issuing Institution
	Qualification
	Course 
of Study

	03/01/2010 - Projected Completion
	Washington University at St. Louis – CAIT – Prevailing Technologies
	Certificate of Advance Studies
	ITIL Service Mgmt and Prevailing Technologies (ITIL v3, SharePoint, HTML, Oracle, SQL, JAVA, Agile Requirements. OO Analysis & Design, Business Finance & Budget)

	1973 thru 2008
	Various Vendors, WashU at StL and internal company
	Continuing Education
	Technical and professional courses for general and project management, technical skills, training/presentation delivery and personal development

	05/1972
	Southwestern Illinois College
	Associates Degree
	Computer Science


Certifications 

	Certification Title
	Issuing Organization
	Completion Date
	Expiration Date

	Project Management Professional (PMP)
	Project Management Institute (PMI)
	05/2009
	05/2012

	ITIL v3 Foundation
	APM Group, LTD.
	10/02/2009
	n/a


Awards and Recognition 

· Performance Bonuses: (2008, 2007, 2006, 2004, 2003, 2002, 2000, 1999) – these bonuses were in addition to annual increases

· Special Recognition: Igniting the EDS “Process Engine” in the New Millennium Conference (2001) for submitting an idea of attending the conference sessions virtually via video conference calls rather than in person allowing more people to attend but not incur travel costs.

· Customer Service Quality Award (1995) for day-to-day operational support of Financial applications.

· Executive Sales Support Awards (1993, 1991, 1986, 1983, 1978) for project delivery of critical business directives that reduced operating expenses, increased market share, increased customer satisfaction, provided greater system flexibility and maintainability, increased productivity, reduced shortage and improved accuracy.  
· YWCA Leadership Award (1988)
  

Personal Attributes 

	· Positive Attitude, Flexible
	· Dedicated

	· Adapt Quickly to Environments
	· Detail-oriented  

	· Self-starter and Team Focused
	· Sense of Humor

	· Results-oriented, a Person that “Gets-Things-Done”

	· Highest Levels of Honesty, Integrity, Ethics, Judgment and Maturity



My Video Resume: http://www.youtube.com/user/BeverlyTugglePMP  
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