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I.  Requirement Specification 
 

a. Festival Mission Statement: 
To develop a team of associates dedicating to providing our customers with a clean 
store, friendly service, quality products and an enjoyable shopping experience “for 
not a lotta money”.  
 

b. Organization Chart 
The Festival Inventory Tracking System (F.I.T.S.) is aimed maximizing inventory and 
ordering accountability in the Grocery Department inside Festival Foods. The 
Grocery Department accounts for approximately 70% of total sales in the store per 
day and has over 45,000 individuals UPCs. Other Departments such as Meat, Deli, 
and Bakery would not be able to use this system because of the large perishable 
product content contained within each of these individual departments.  

 
 

c. Project Objective: 
The project’s objective is to develop an inventory tracking system giving Festival 
Foods the opportunity to better track and order inventory; that by doing so Festival 
Foods can lower labor costs, eliminate out of stocks, and assist Festival with their 
mission statement, “for not a lotta money”.  The current systems used are not 
integrated and pose problems when conveying information to all levels of the 
organization.  By eliminating barriers, it allows for improved customer service and 
efficiency.  This project is being created for the Eau Claire location only, with 
potential to be expanded throughout the country.   
 

d. Feasibility Analyses 
 
Economic Feasibility 

 
There are many costs and benefits related to this project, both tangible and 
intangible.  As shown in the break-even analysis, F.I.T.S will provide a high return 
on investment and sufficient break-even point to merit its design and 
implementation.  
 
The tangible costs of the system include new hardware, training (both initial and 
recurring), installation, labor hours, and maintenance.  There is a potential 
intangible cost related to political feasibility, which would be the employees’ 
resistance to its implementation.  This cost is negligible because their perceptions 
of the new system will be changed rather quickly, from the thought of being 
replaced to the thought of being free to perform more complex tasks within the 
organization.  The majority of costs are initial with the recurring costs being 
minimal.  The tangible benefits and the system include a reduction in time spent 
working with inventory, the elimination of error, and increased sales.  Intangible 
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benefits include increased customer approval, reduced employee frustration, and 
better informed employees.   
 
The numerical values shown within the break-even analysis were found using 
current prices of hardware, estimates of professional labor, management opinion, 
and customer feedback.  While these numbers are not 100 percent accurate, they 
paint a clear picture of the economic advantages of this system.  The table below 
shows a further breakdown of how these numbers were determined.  Discount 
rates were given based on current rates at financial institutions. 

 
 

Description of 
Benefit/Cost 

Calculation Numerical Value 

Reduction of Employee 
Hours 

4 managers @ 5 hours per 
week * 52 weeks * 
$16.00/hr (per location) 

$16,640 
 
initial: $43,000 

Elimination of Error Management error 
estimates:  $15,000 

$15,000 

Increased Sales Estimated in relation to 
customer complaints—8 
complaints per month * 
average shopping trip 
($150) * 12 months 

$17,500 

Server and Server 
Software 

Online Estimates $25,000 

25 New PCs HP xw6600 Workstation – 
Medium Business 
Recommendation: 
$1389/per PC*25 

$34,725 

Training Initial: 4 hours per 
employee(50) * $30 
 
Recurring: 2 hours every 
year on average when 
changes are made * 1500 

$6,000 
 
 
$3,000 

Development Labor 300 hours * $27 $8,100 
Operational Labor 2 hours per week *52 * 

Management salary per 
hour 

$1,560 

Updates and Maintenance Flat rate estimate $5,000 
 

The break-even point would occur at 2.87 years with at return on investment of 21.16%. 
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Technical and Operational Feasibility 
 
The proposed inventory tracking system for Festival Foods is both technically and 
operationally feasible.  At this point, the company has the ability to construct the 
system financially and Festival also has the need to solve a business problem.   
 
The project involves improving the current system and also integrating the POS 
system, SVharbor, and Supervalu.  Because of this, there is the necessary knowledge 
available to determine the system requirements within the scope of Festival’s daily 
operations.  The current technology and hardware present at the store location will 
need to be updated.  Also, training will be required to teach users the new 
information that is available, the functions that are now automated, and how to 
achieve optimal use.  Periodic updates and maintenance to the systems default 
settings regarding order automation will be needed at the discretion of 
management.   
 
The new system will solve current problems with inventory.  Currently, the POS 
system and inventory tracking systems are completely independent of one another.  
The new system will bring the necessary components together to make Festival’s 
inventory control efficient for both management and the customer. 
 
Legal and Political Feasibility 

 
Issues regarding legal feasibility are related to copyright laws.  The current systems 
in place were designed by an outside organization and therefore making updates in 
the way that they work could possibly infringe upon their copyright.  However, this 
should not be a problem because the new system will focus primarily as a way to 
integrate the systems and pool useful information rather than alter them.   
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The stakeholders within the organization are employees and management.  Certain 
employees may feel threatened by the new system because it will eliminate some 
tasks that they would have to perform otherwise.  Even though it will remove one 
position, it will create great opportunities elsewhere. Management has 
demonstrated excitement for how it will benefit Festival.   
 

e. Information Requirements 
 

In order to address Festival’s problem, information from individual user’s (i.e. 
managers, employees, administration, vendors, customers, etc.) is needed to identify 
information needs, access levels, and user interaction.  Based on user responses the 
following user requirements were compiled.  
 
To properly address the opportunity to enhance the management of the inventory 
levels and enhance ordering accuracy, the following information is needed by these 
individuals:  
 
Developers:  
Inventory requirements, system requirements, store and management needs, UPCs 
for individual items in the Grocery Department. 
 
Employees:  
Training materials and information on system, troubleshooting information location 
are required by the employees. 
 
Management:  
Step-by-step training of how to use the system, how to train others to use the 
system 
 
User Requirements 
 
System must be able to track inventory, allow user to set-up automatic ordering 
schedule (AUTOtrack), and must be compatible with SVharbor- the main Supervalu 
ordering component. Customers or employees will locate a product in the system.  
The system will track where the product is located in the store (aisle location).  It 
will also track products that are being shipped to the store and where it is currently 
located on the road.  The system will estimate arrival times efficiently.  The system 
will automatically order to replenish products that become sold out.  When a 
manager needs updates of inventory he or she can log into the system and print a 
list of inventory and sales reports and vendor order forms/receipts.  
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System Description 
 

Festival Foods Inventory Tracking System will integrate Festival Foods current POS, 
Svharbor, and Supervalu systems.  The new system will require Festival Foods to 
purchase 25 new PCs that are capable of running Windows.  
 
Each of these new PCs will require: 

 Intel Core 2 Duo with 2.40 GHz processing speed 
 Internal memory of 16GBs 
 Hard disk space of 250 GBs 
 Intel Pro/100 M Desktop Adapter Network Card 
 Scanners, mice, and keyboards can all be standard and are needed for each 

PC. 

Festival Foods will also need one server and the proper security software.  This will 
be used to store all information on products that will be needed to allow the system 
to work fully.  The software involved will protect the integrity of the server from 
outside influence. 
 
The software that Festival Foods is currently using will be tied together through our 
integration program.  
 

 

f. Alternative Solutions 
 

Description of Alternatives 
 
The current system will not reorder products off hand.  In the proposed system, a 
manager will be able to reorder products but our system will not be capable of 
reordering products on its own.  This could be a potential problem.  The best 
solution is to integrate the system with a self replenishment program.  The system 
will automatically reorder more inventory of a product when the product is no 
longer available in the store.  A manager will not have to hassle with reordering 
products when the system can do it for them.  
 
Alternative 1 - Design a New System  
Designing a new system will make it easier for managers to accurately generate 
inventory reports.  The disadvantages of designing a new system are the cost of 
installation and training.  
 
Alternative 2 - Purchase New Software  
The disadvantage of purchasing new software is that it is expensive to purchase and 
install new software.  The cost of training employees to an entirely new system 
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would be very high.  However purchasing new software will be time efficient and 
produce inventory accurately.   
 
Alternative 3 - Use Existing Software  
One of the alternatives for Festival is to keep their existing software.  The initial 
costs associated with keeping their software will be close to zero but will have 
negative effects in efficiency, and inventory accuracy.    
 
The best alternative for Festival Foods is our proposed method.  The cost of 
installation is high but not as high as completely designing a new system or 
purchasing new software.   The proposed method will accurately generate inventory 
and will efficient to use.  It will bridge the gap between all information in Festival 
Foods.  This is why our proposed method was the highest weighted decision.  
 

 

 
 

g. Context Data-Flow Diagram 
 

F.I.T.S. Festival Inventory Tracking System 

Context DFD 

0

F.I.T.S Inventory Tracking 

System
MANAGER

SUPPLIER

CUSTOMER Purchase Request

Item Request

Item availability

Receipt

Inventory Report

Order Receipt Log

Sales Report

Inventory Requirements

Order Confirmation Order ReceiptOrder Request
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h. Project Schedule 
 
PERT Chart 
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II. Design Specification 
 

a.   Logical Design 
 

i. Use-case Diagram 
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ii. Data-Flow Diagram 
 
 
 
 
 

F.I.T.S. Festival Inventory Tracking System

Context DFD
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F.I.T.S. Festival Inventory Tracking System
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F.I.T.S. Festival Inventory Tracking System

Process 2.0 Level 1

CUSTOMER

2.1 Scan 
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Point of Sale 
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and deliver 
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F.I.T.S. Festival Inventory Tracking System
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F.I.T.S. Festival Inventory Tracking System

Process 5.0 Level 1
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F.I.T.S. Festival Inventory Tracking System
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iii. Entity Relationship Diagram 



Page | 16  
 

 
 

Employee

PK E_ID

 E_First_Name

 E_Last_Name

FK1 Dept_ID

 Boss Number

Department

PK Dept_ID

 Dept_Name

 Dept_Description

has / is of

can manage / can be managed by

 
 
 
 



Page | 17  
 

Product

PK Product_ID

 Product_UPC

 Product_Name

FK1 Vendor_ID

Vendor

PK Vendor_ID

 V_Name

 V_Description

has / is from

Sale

PK Sale_ID

 Sale_Name

 Sale_Date

 Sale_Time

Transaction

PK Transaction_ID

FK1 Product_ID

FK2 Sale_ID

has / is of

has / is of

Invoice

PK Invoice_ID

 Invoice_Quantity_Needed

 Invoice_Current_Quantity

 Invoice_Date

FK1 Vendor_ID

has / is of

Inventory Item

PK Inventory_ID

 Item_Description

 Quantity_in_stock

 Type

Invoice Item

PK,FK1 Invoice_ID

PK,FK2 Inventory_ID

 Invoice_Item_Date

has / is of

has / is of
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iv. Interface Design 
 
Login Screen 
 
 Narrative Account Status 

 
Form:  Login Menu 
Users: All Employees of Festival Foods 
Task:  Allow user to input valid username and password to login to the 
system. 
Environment:  Standard Festival Foods environment. 

 

F.I.T.S. Login MenuF.I.T.S. Login Menu

Login Area

Username:

Password:

Painejr

***************

29-April-09Date:

General Information

Page: 1 out of 4

Status bar

Login Menu

 
 

 
Manager Options 
 
 Narrative Account Status 

 
Form:  Manager Menu 
Users: Managers of Festival Foods 
Task:  Allows Managers different options than normal employee.  They may 
scan an item or generate reports. 
Environment:  Standard Festival Foods environment. 
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Manager OptionsManager Options

Scan Items Generate Report

29-April-09Date:

Page: 2 out of 4

General Information

Navigation

Status bar

Manager Menu Logout

 
 
 
Inventory Information Page 
 
 Narrative Account Status 

 
Form:  Inventory Tracking Information 
Users: All Employees of Festival Foods 
Task:  Allows employees to scan an item and view information on each item. 
Environment:  Standard Festival Foods environment. 
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Generate Report Option 
 
 Narrative Account Status 

 
Form:  Generate Report Options 
Users: Managers of Festival Foods 
Task:  Allows Managers to select a report they wish to generate. 
Environment:  Standard Festival Foods environment. 

 

Generate Report PageGenerate Report Page

Status bar

29-April-09Date:

Page: 3 out of 4

Generate Report Options

Inventory Report

Sales Report

Vender Receipt

Generate Report

Navigation

Report Options General Information

Logout
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Generating Report 
 
Form:  Report Page 
Users: Managers of Festival Foods 
Task:  Allows Managers to select a report to view and/or print. 
Environment:  Standard Festival Foods environment. 
 

Report PageReport Page

Status bar

GENERAL INFORMATION

29-April-09Date:

Page: 4 out of 4

Report Page

Print Report

Inventory VendorSales

Enter Text
Enter More Text

876456789-345

098765432-111

112266885-743

474748494-665

222222222-094

234567891-888

777723456-123

354683876-987

123456789-000

UPC

Sara Lee Bread

String Cheese

Fruit Roll-ups

Cheez-its!

Quaker Oatmeal

Oreos

Nacho Doritos

Kemps 2% Milk

Fuji Apple

PRODUCT

4

31

77

68

200

120

88

12

60

SOLD

15.20

148.49

281.82

285.60

610.00

300.00

374.00

47.70

$65.40

REVENUE

Logout
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v. Dialogue Design 

 
00

System

Log-In Screen

11

0, System

Manager 

Options

22

0,1

Scan Items

33

0,1

Generate 

Reports

2.12.1

2

UPC

2.1.12.1.1

2.1.,1

Product Name

2.1.1.12.1.1.1

1,2.1,2.1.1

Location/

Availability

2.1.1.1.12.1.1.1.1

1,2.1,2.1.1,2.1.1.1

Price

3.13.1

1,3

Inventory 

Report

3.23.2

1,3

Vendor Order

3.33.3

1,3

Sales Report
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vi. Structured English 

 
1.0 – Locate item and determine availability 
BEGIN 

GET Item-sku-value from Item -request-information 
GET Item-location from Inventory-database using the Item-sku-value 

 GET Item-quantity-left from Inventory-database using the Item-sku-
value  
END 
 
2.1.1 – Determine key UPC values 
 
BEGIN 
 GET Purchase-information 
 PARSE UPC-value into four-digit-numbers 
 GET last-four-digit-value of UPC-value 
  IF last-four-digit-value is equal to Vendor-id-number 
  THEN SEND to UPC-look-up-file 
  RECEIVE Vendor-information 
  ELSE do nothing 
 DETERMINE Vendor and Category from Vendor-information 
END 
 
2.1.2 – Match values to product 
BEGIN IF 
 IF Standard-in-store-value equals Product-value 
 THEN GET Product-information AND STORE Product-information in 
Database 
 ELSE do nothing 
END IF 
 
2.2 – Remove quantity from stock 
BEGIN 
 GET Product-information 
 GET Item-quantity from Inventory-database 
 SUBTRACT Item-quantity from Product-quantity-sold 
END 
 
2.3 – Relay information and deliver hard copy 
BEGIN 
 GET Price-information 

ORGANIZE Price-information into Business-receipt-form 
 GENERATE Receipt 
END 
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2.4 – Record Purchases in sales log 
BEGIN 
 GET Purchase-information 
 RECORD Purchase-information in Sales-database 
END 
 
3.0 – Organize Inventory Information 
BEGIN 
 GET Updated-inventory-information 
 ORGANIZE Updated-inventory-information into Business-inventory-
form 
 ORGANIZE Business-inventory-form by Vendor 
 GENERATE Inventory-report 
END 
 
4.0 – Organize Sales Information into readable form 
BEGIN 
 GET Updated-sales-log 
 ORGANIZE Updated-sales-log into Business-sales-form 
 GENERATE Sales-report 
END 
 
5.1 – Organize requirements by vendor 
BEGIN  
 GET Inventory-requirements 
 ORGANIZE Inventory-requirements alphabetically by Vendor 
END 
 
5.2 – Verify quantity within feasible range 
BEGIN 
 GET Organized-inventory-requirements 
  IF Item-quantity is less than or equal to 10 
  THEN GENERATE Approved-quantities-information 
  AND SEND to Updates-file to flag a Re-order 
  ELSE do nothing 
END 
 
5.3 – Update re-order quantities 
BEGIN IF 
 IF Re-order is Flagged-for-reorder 
 THEN GENERATE Baseline-inventory-requirements from Updates-
request 
 ELSE do nothing 
END IF 
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6.1 – Compile low levels by supplier 
BEGIN 
 GET Inventory-list 
 ORGANIZE Inventory-list alphabetically by Supplier 
 NOTIFY Order-form-process AND 
 SAVE Low-levels-by-suppliers-list 
END 
 
6.2 - Complete Order Form for each Vendor 
BEGIN 
 READ Low-levels-by-suppliers-list 
 WHILE not End-of-file DO 
  FIND Supplier-name AND Supplier-address 
  FIND Inventory-information 
  GENERATE Order-request 
 END WHILE 
  
 IF Order-confirmation not received 
 THEN NOTIFY Manager 
 ELSE do nothing 
END 
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vii. Normalization/Relational Tables 
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b. Physical Design 
 

i. Hardware and Software Specifications 
The new system will require Festival Foods to purchase 25 new PCs that are 
capable of running Windows.  
 
Each of these new PCs will require: 

 Intel Core 2 Duo with 2.40 GHz processing speed 
 Internal memory of 16GBs 
 Hard disk space of 250 GBs 
 Intel Pro/100 M Desktop Adapter Network Card 
 Scanners, mice, and keyboards can all be standard and are needed for 

each PC. 

Festival Foods will also need one server and the proper security software.  
This will be used to store all information on products that will be needed to 
allow the system to work fully.   
 
The software involved will protect the integrity of the server from outside 
influence.  The software that Festival Foods is currently using will be tied 
together through our integration program.  

 
ii. Network Environment 
 
Hardware and Network Environment 
The systems will be supported using a combination of new hardware and 
existing system hardware, though the new and old systems will not be co-
existing. The network will be bridged with the Festival Foods network and the 
Supervalu ordering system.   The Festival Foods Network Administrator, Ben 
Strom, will oversee the administration of the network and will work with us for 
successful implantation of the new system.  
 
The computers and ordering information will be on the wired internal network 
for maximum usability. The use of a wireless network in a large structure, such 
as a supermarket, provided too many risks factors for order transmission. By 
using the wired network, pending there are not internal network problems, will 
ensure that the orders are successfully transmitted to Supervalu.  
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iii. Test Plan 

 
While the code is being produced, inspection will result in fewer common 
errors with certain types of programming languages.  Our programmers will 
also be using the walkthrough testing method that will be able to detect early 
bugs and minor errors in the smaller components of the overall system.   
 
Next, unit testing will be conducted to test a single function in attempt to 
discover errors.  Integration testing, our next step in the testing process, will 
combine and test units together.  Once the test is successfully completed—all 
modules are integrated and tested with no errors—then we bring together 
all the units of the system for a system test. 
 
We will also be testing the system’s ability to prevent the user from entering 
invalid data.  This will help secure the system’s reliability and persistence of 
the information.  Appending, truncating, transcripting, and transposing are 
all data errors that can all be taken care of with special constraints added to 
the input fields while the code is being developed.   
 
Other issues such as what is expected, composition, and missing data can all 
be tested very similar to the data errors mentioned above through alpha and 
beta testing. 
 
Test subjects with a specific set of instructions and input data will be used for 
the next stage of testing.  This alpha testing will allow us to control what we 
want to test at that present time and be able to check for a majority of the 
data errors that may occur.   
 
We will focus on four specific things while in the alpha testing phase.  These 
test simulations will test the system’s ability to recovery from a crash, 
maintain security, handle large amounts of users, and maintain a reasonable 
performance capability.   

 
Once the system passes the recovery, security, stress, and performance tests 
we will then allow the test subjects to try things on their own and move into 
a beta testing phase of our testing.  This will allow us to view unforeseen 
issues with the system and allow us to correct bugs that were not previously 
identified. 

 

 
iv. Implementation Plan  

 
This system design will bridge the multiple systems within Festival Foods 
together.  This leads to progressive installation as the preferred choice for 
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installing the system.  We will focus on testing the system within the Eau 
Claire branch of Festival Foods and leave options to implement the system in 
further stores. 
 
Because the new Festival Inventory & Tracking systems is essentially acting 
as a bridge between the ordering programs, Direct Installation will be 
necessary to successful implementation. Both systems, old and new, would 
not be able to co-exist without major ordering issues. Direct Installation will 
be lower cost than the other forms of installation. The benefits of a direct 
installation far outweigh the risks involved with successfully implementing 
the system.  
 
Installation will take place early on a Wednesday morning, the only day of 
the week which Festival does not order product. This will give us ample 
opportunity for proper installation and testing of the system. Festival 
Management will increase their orders on Tuesday for Thursday and Friday 
delivery as a precautionary measure if more time may be needed for 
installing and testing the new system. We do not anticipate the installation 
process to encounter any problems, but because Festival Foods is in the retail 
industry, it is essential we work with them to make sure they are able to 
serve their customers needs and not run out of any items during the 
installation process.  
 
Training on the new system is scheduled from 3-5:30 p.m. for managers, key 
employees, and additional support staff. There will also be an optional 1 hour 
question and answer session immediately following the training session for 
any additional questions managers or employees may have. In this training 
session we will identify proper uses of the system, general computer 
concepts, system management, and an overview of the installation process.  
 
Surveys will be administered at the completion of the training session. The 
information obtained through the use of the surveys will allow us to evaluate 
how successful our implementation and training session were. 
Troubleshooting signage and our helpdesk contact information will also be 
posted in key areas for easy reference in the case a problem or question may 
arise. Training manuals and troubleshooting guides will also be provided to 
Festival Foods upon request. Specific location for support materials will be 
determined by Festival Foods.  
 
One full week after installation and training, we will meet with the 
management of Festival Foods to ensure the system is acting as it should. 
This will also show additional support from our team to Festival Foods. After 
evaluation, we will then make final notes on the implementation and training 
process for future reference.  
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III. Appendix 
 

a. Team Member Reflections 
 

Kayla Saxe 
A time constraint was a difficulty I faced.  I had to meet deadlines, but some 
deadlines overlapped and it was hard to stay on task.  To overcome this difficulty 
I had to make sure I was working and spending an equal share of my time on 
each of my tasks.  My group helped me when I needed it.  
 
I would approach the project differently.  I would give myself more time to 
complete my tasks.  I would want to take on more of the project.  The advantage 
of working on the project helped me understand the course work.  To 
accomplish more of the project I would have taken more tasks to get the project 
done early.  The greatest lesson I learned from this experience was to 
communicate.  When my group didn’t communicate to each other tasks were not 
divided evenly and group members took on more than others.  I would not want 
that to happen again. 
 
Pam Kaye 
The biggest problem in doing this project was determining how to allocate the 
work load.  It was difficult to figure out who would be the best individual to 
complete certain tasks and the time frame necessary to finish them.  Since we 
weren’t aware of what was required until the material was covered in class, it 
was especially hard.  In retrospect, I would have used the book and other 
sources to get a better picture of what our final project would include and assign 
tasks earlier with a more concrete timeline.   

The greatest lesson I learned was that it is hard to work in groups and it takes 
extra times to work as a cohesive unit.  Also, I learned valuable information 
regarding the systems design and analysis process and how it is carried out in 
the actual business world. 
 
Michael Siakapere 
What difficulties (if any) did you encounter? 

The biggest difficulty I found was the ability to successfully schedule times for 
group meeting outside of class. Our group met on Fridays at 11 a. m. in the 
Library, but beyond that it was nearly impossible due to class schedules, work 
schedules, and family life.  
 
What was your contribution in overcoming these difficulties? 
Each group member had to make certain sacrifices in order to complete project. 
Sacrifices included covering work shifts at work, re-scheduling other class 
appointments, and missing certain family functions.  
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 If you were to do this project all over again, would you approach it 
differently?  
Schedule out way before hand who is doing what and specifically assign group 
members with portions of the overall project.  
 
What would you have done/not done? 
I personally would have mapped out delegated tasks at the beginning of the 
project. 
 
What was the greatest lesson you learned from this experience? 
Delegations and time management is the key to successfully completing any 
project.  
 
Jesse Paine 
I believe the biggest difficulty was splitting the work up evenly.  Some choose a 
more passive role as others took up the slack and completed things solo.  We 
attempted to split up parts of the project and make each member responsible for 
their own sections.   

 If I were to do this project all over again then I would definitely approach things 
differently.  I would push to either become team leader or at least have a team 
leader who would set the rules for the project.  I would make people more 
responsible for their actions and set stronger deadlines for what we had to have 
done. 

The greatest lesson I learned from this experience is that people need direction.  
Barely anyone has the initiative to do what is needed to be done and that it is 
hard to motivate people in a education environment. 

b. Support Materials 
 
Management Issues: 
Team responsibilities assignments throughout project 
Pam Kaye: 

  - Economic Feasibility 
- Technical Operational Feasibility 
- Legal & Political Feasibility 
- Use cases 
- Data-Flow Diagrams 
- Dialogue Diagrams  
- Cost/Benefit Analysis 
- Organizing final report with Jesse. 
- Proofread final report. 
- Get final report bound. 
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Jesse Paine: 
- Project Schedule 
- Structured English 
- Entity Relational Diagrams 
- System Description 
- Normalization Tables 
- Interface Design 
- Recording team meetings 
- System Hardware Requirements  
- Organizing final report with Pam. 
- Proofread final report.  
-Get final project bound. 
 
Kayla Saxe: 
- Initial Needs Requirement 
- Descriptions Alternatives 
- Method of Approach 
- Test Plan  
- Hardware Specifications 
- Weighted Average Table  
- Final Screen Interface (Report Page) 
 

  Michael Siakpere: 
  - Project Title (First One)  

- Name & address 
- Mission and Vision 
- Project Objective 
- Initial Needs Requirement 
- Management Issues  
- Organization Chart 
- Information Requirements 
- Hardware & Network Environment 
- Implementation Plan  
- Approval page from Festival Foods 
- Liaison to Festival Foods need requirements 
 

Team members met at 11a.m. in the Library Lobby every Friday to work on completing the 
project.  Additional designated work time in class and additional meeting as deemed 
necessary by the team were scheduled in order to successfully meet the project needs. 
Communication took place person-to-person in the weekly briefings, via e-mail 
communication to send information back and forth to group members, the lockers on D2L 
will be used to save and share information. Microsoft Groove also was used as a means of 
storage and communication between group members.  
 
All team documentation was formatted in Microsoft Word (.doc or .docx) to ensure 
compatibility when exchanging vital information and to maintain a standard format 
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throughout documentation period.  Final documents were stored in Microsoft Groove and 
CC’d to Pam’s and Jesse’s e-mail address for easy cross-referencing purposes.  
 

Group Meetings 
 

No meeting shall go over 1 hour in length. 
January 30, 2009 
Length:  30 minutes 

- Brain storming session to determine possible clients. 

- Getting organized report.   

o Everyone did their own report and good ideas were combined into one 

document. 

February 6, 2009 
Length:  45 minutes 

- Discussion on everyone’s findings.  

- Decided client:  Festival Foods 

- Decision on project title; Project title assignment completed. 

- Project status report discussed and assigned to every member. 

February 13, 2009 
Length: 60 minutes 

- Discussion and informative meeting about Festival’s requirements for our system. 

- Discussion of our project status reports; combined good ideas. 

February 20, 2009 
Length:  60 minutes 

- Discussed use cases. 

- Everyone should come up with possible use cases and designs for the system. 

- Also, everyone should take a look at the project proposal and we delegated tasks. 

o Group 7: Project Proposal Assignments 

o Michael 

 Project Title (First One)  

 Company name & address 

 Mission and Vision 

 Project Objective 

 Initial Needs Requirement 

 Management Issues  

o Kayla 

 Initial Needs Requirement 

 Descriptions Alternatives 

 Method of Approach 

 



Page | 34  
 

o Pam 

 Economic Feasibility 

 Technical Operational Feasibility 

 Legal & Political Feasibility 

 
o Jesse 

 Project Schedule 

 System Description 

February 27, 2009 
Length:  45 minutes 

- Discussion of current progress. 

- Begin working on DFDs. 

March 6, 2009 
Length:  45 minutes 

- Head lead in DFDs – Pam 

o Rest of the team proofed/ added/edited/helped for finalized DFD. 

March 13, 2009 
Length:  45 minutes 

- Plans to begin writing structured English for farthest down processes in DFDs. 

March 20, 2009 – Spring Break – No meeting. 
March 27, 2009 
Length:  60 minutes 

- Discussion of the next project status report due. 

- Head lead in next project status report – Jesse 

o Rest of team proofed/added/edited/helped for final Proposal. 

April 3, 2009 
Length:  60 minutes 

- Finalize DFDs, structured English, and project status report. 

- Talked about possibly revising the current schedule. 

- Talked about meeting with professor. 

April 10, 2009 
- No meeting – No class 

April 17, 2009 
Length:  60 minutes 

- Making sure we are on track. 

- Discussion about ERDs and their roles in our project. 

- Brainstorming session on ERDs and client needs for databases. 
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- Tasks delegated to everyone.  

o  Fixes in the Project Proposal in respective parts.   

o Pam and Jesse work on ERDs. 

o Michael will compile and proof read final project. 

o Kayle will contribute to creating tables for the ERDs. 

April 24, 2009 
- No meeting but general reminder of ERDs and delegated tasks. 

May 1, 2009 
Length:  60 Minutes 

- Finalize what needs to be finished. 

- Polish the things that are ready. 

- Delegate things to do: 

o Pam 

 Finish Feasibility  

 Polish Reports and other sections 

 Check ERDs, structured english, and DFD. 

 Final update to costs analysis  

 Organize and compile report with Jesse. 

o Michael 

 Finish up management issues. 

 Organization Chart 

 Information requirements 

 Hardware and network environment 

 Implementation Plan 

o Kayla 

 Alternatives 

 Test Plan 

 H/W or S/W vendor specifications 

 Finish Interface part 2 (Reports/receipts) 

o Jesse 

 Finish ERDs (if needed) 

 Finish Relational Tables 

 Finish Interface part 1. 

 Compile meeting notes. 

 Finish Gant chart and add to final report 

 Organize and compile report with Pam 


