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The following report summarizes the review, analysis, evaluation and comparison of two 
business-to-business (B2B) websites of professional services organizations with operations in 
North America. The two websites being reviewed and compared are KPMG Canada and PWC 
Canada (PriceWaterhouseCoopers), as they are each other’s major competitors. 
 

 
Website Review #1-KPMG Canada  
http://www.kpmg.ca/en/ 
 
1. Design 

 
Graphic design         

 Design is simple and basic 
 Blue color scheme is consistent and visually appealing 
 Minimal graphics used 

 

  
Aesthetics 

 Visually appealing, but somewhat bland 
 Blue color scheme and links  
 Consistent with branding 

User friendliness 
 Easy to navigate 
 Links are clearly visible to user 
 Font is highlighted in orange to indicate to user which page/area of content they are 

viewing 
 Language is simple and clear 

Consistency  
 Consistent font, graphics, bullets 
 Consistent change of color of link when selected 
 Spacing of lines is not consistent on all pages 

Layout 
 Layout each of page is consistent 
 Blue/bold font for titles on each page is very user-friendly 

Home page doesn’t 
introduce company, 

rather indicates 
“What’s New” 
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2. Ease of Use 
 
Navigation/links 

 Main navigational headings/links at top of page 
 Wording of links is clear & user-friendly 
 Sub-links of left hand panel are clear- but font is small 

 
Information architecture  

 Help function is clear and provides information on a variety of technical/search functions 
 Links are clearly named at top of page 
 Drop-down sub-categories is clear on left hand pane 
 Search pop-up box can’t be deleted, unless an actual search takes place 
 Highlighted words (orange) show user which main area they are viewing and left hand 

pane demonstrated the sub-category 
 Tools, search, help, language and site selector are user-friendly 

Sitemap 
 Slightly confusing – not alphabetical list, nor does it follow the sequence of top categories 

on the top navigation pane 
 Words hyperlinked direct users to content they will to view 

 
 
3. Copywriting 
 
Messaging 

 Messaging is clear 
 Services offered, industries that KPMG works with 
 Descriptive of services, industries, etc. 

 
Key words 

 Consulting, finance, advisory, management, tax, audit are several of the key words used 
throughout the copy/text,  
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Relevancy 
 Information/content is relevant to potential client  
 Industry related research/publication or events on right hand side of sub-category content 

page provides direct links to many additional resources 
 Relevant & descriptive text to potential companies requiring their services 
 Lack of list of past clients  
 Unable to find information about who top management or employees at the firm 
 Not all publications or research is current 

 
Quantity 

 Copy is not overwhelming, but is dense at times 
 Provides accurate amount of information for user/client 
 Detailed, but not wordy 

 
Readability 

 Ease of readability 
 Language is clear and consistent 
 Some pages are very long and there is too much content to capture user’s attention 
 More bulleted lists could be used, instead of lengthy paragraphs/sentences 

 
 
4. Content 
 
Video 

 Lack of video throughout website 
 Youtube video for “KPMG FIT” found on Career site directed at recent graduates- 

however link didn’t work 
Photo 

 Minimal photos or use of photos to convey key messages 
 
Audio 

 Lack of audio 
 Page of media releases and speeches- no audio, only PDF files 

 
White Papers 

 Series of relevant publications and research found for in each “Industry” page 
 
Articles 

 Several survey results related to the various services that KPMG offers 
 Links to events and various research related to Tax Service area 

 
 
5. Interactivity 
 
There is an overall lack of interactivity or use of any kind of reference to social media. There is a 
“Contact Us” feature, but that seems to be the only way a user can interact with this organization 
online. 
 
Calls to Action 

 Text doesn’t seem to call user to take action 
 Description of services and what value KPMG can bring to an organization are 

highlighted throughout the site 
 Home page only welcomes and demonstrates “what’s new” rather than how KPMG adds 

value 
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Contact us 

 There is a “contact us” feature- however if the “form” is not filled in, it only disappears 
when go to another link on the site 

 
Email lists 

 An offer to be included on an e-mail isn’t available 
 
Newsletters 

 Lack of any kind of newsletter to sign up for or maintain contact with KPMG 
 
Downloads 

 Many downloads of surveys, reports, articles, etc. are available in PDF format 
 No video or audio downloads available 

 
6. Innovation and Distinctiveness 
 
What makes this site unique, people to return? 
 
Credibility and reputation are the key reasons that organizations/people would return to this site. 
The consistency of the branding and simplicity of the color scheme may be appealing to an 
audience that isn’t concerned about “bells and whistles” and simply wants the facts. 
 
There isn’t an element of distinctiveness that characterizes this site. It is simple and text heavy. 
 
 

 
Website Review #2    
PriceWaterhouseCoopers Canada 
http://www.pwc.com/ca/en/index 
 
 
1. Design 
 
Graphic design 

 Design is basic and simple 
 It isn’t striking  
 Consistent with branding 
 Use of graphics is minor but attractive to user when available 

 
Aesthetics 

 Use of PWC logo 
 Simple and professional 
 Some pages are more visually pleasing and use graphics/charts to attract the user, as is 

evident with the screen shot on the following page 
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 Color of text, horizontal menu and links change depending on which page user is on 
(visually confusing to audience) 

 
User friendliness 

 Navigation and use of links and sub menus it friendly to user 
 Changing of colors can be confusing, but information is easy to retrieve 
 Contact information is located on each page 

 
Consistency  

 Changing colors depending on content area is consistent, but confusing 
 Layout of each page is not consistent 
 Some pages have more graphics, others are text heavy, others have many links 
 Consistent use of fonts and font sizes for text, titles and sub-titles 
 Lack of consistency of layout of text- paragraphs are included on some pages, while 

other pages include text designed in list format 
 Font size is not consistent throughout the site 
 Lack of consistency between the amount of copy on each page 

 
Layout 

 Lack of consistency in layout of pages 
 Layout of content for each different topic/choice is different and confusing to the viewer 
 Layouts are aesthetically appealing, but text-heavy 

 
 
 
2. Ease of Use 
 
Navigation/links 

 Navigation is clear and user friendly 
 Change of color of text/menu shows user which content area they are viewing and which 

area of the website they are in 
 Drop down menus and side menus provides user with various choices and ease of 

finding information they are looking for 
 Link to international site is available, but difficult for user to locate (bottom right hand 

corner) 
 When directed to a micro site, it is often difficult for user to return to homepage 
 Secondary navigation at bottom of page- not user friendly or easy to find 

o About Us 
o Careers 
o Press Rom 
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Information architecture 
 Site designed with the user/organization in mind 
 Search functionality and language option is located at the top right hand corner and is 

visible to user 
 Easily about to return to home page and to know where you are located on the site 
 Drop –down menus and side menus are the same-provides less confusion to user 

 
Sitemap 

 Difficult to find – very small font at bottom of page 
 Clearly labeled and in the order of the top navigation pane 
 Site map is purely linear 

 
 

 
 
3. Copywriting 
 
Messaging 

 Messaging of services provided is well explained and thorough 
 So much content available- can be confusing to reader 

 
Key words 

 Key words used are appropriate and relevant to a user conducting a review of the focus 
of PWC’s business 

 Key words used include: costs, audit, tax, assurance, risk, etc. 
 
Relevancy 

 Text used is relevant and meaningful to user 
 Additional research, resources, publications and case studies provide additional relevant 

information 
 
Quantity 

 The site is very text heavy 
 Information is clear and relevant 
 The number of links to more content can be overwhelming to user 

 
Readability 

 Some pages have long paragraphs of text – difficult to keep reader’s attention 
 Lists of clear, direct content appear on several pages 
 Use of  bold subtitles allows the reader to focus on content that is relevant to them 
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4. Content 
 
Video 

 Several links to relevant podcasts and RSS feeds can be found 

 
 
Photo 

 Some photos are used, but do not necessarily relate to content/copy 
 
Audio 

 Lack of audio throughout site, but one link to a podcast was found, but didn’t function 
 
White Papers 

 Variety of white papers, publications and links to additional resources available and 
relevant to the specific page being views 

 
Articles 

 Links to many industry related articles 
 
 
5. Interactivity 
 
Ability to share or e-mail colleague, as well as availability for printer-friendly version- provides 
opportunity for user to share or print information that is relevant to them. 
 
The only social media element is the ability to “Follow Us on Twitter”. However it is difficult to find 
this link, as it is located at the bottom of the page. 
 
 
Calls to Action 

 Text highlights the value of hiring PWC for an organization’s specific needs 
 Demonstrates changes in the economy that will have affect the future state of 

organizations and how PWC will be able to assist 
 Copy does direct people to contact their local PWC office for more information and how 

they can assist with the business needs  
 
Contact us 

 Feature is available both at bottom menu (not easily found) 
 Contact us feature/link is available on every page of the site and provides contact 

information of professional to speak to (where appropriate) 
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Email lists 
 There is only a contact form available or a media registration form to complete 
 There is no other mechanism or availability to be included in an e-mail or mailing list 

 
Newsletters 

 There is a section in which newsletters are available; however there isn’t an ability to sign 
up/register for any of these 

 IFRS News page (within resources), there is an option to link to a newsletter and a blog 
relevant to this content area 

 
Downloads 

 Number of publications can be downloaded (documents in PDF format) 
 
6. Innovation & Distinctiveness 
 
What makes this site unique, people to return? 
 
The use of social media, including being available on Twitter is more modern than other 
professional services sites. 
 
In addition, the “Careers” section links to another site that appeals to a younger, more technology 
driven audience. As seen in the following screenshot, there is an ability to view and participate in 
a “PWC Connect” blog. 
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Main Strengths & Weaknesses  
KPMG vs. PWC Comparison 

 
Website KPMG PWC 

Strengths  Text is appropriate and 
relevant 

 Design and aesthetics are 
clean, simple and consistent 
with branding 

 Easy to navigate and return 
to homepage 

 Lack of secondary navigation 
pane at bottom of page 

 Availability of publications 
and research to download is 
of value to audience 

 Search, site map, contact us, 
language at top  of page is 
very user-friendly 

 Orange highlighted text 
provides effective navigation 
to user 

 Consistent branding 
 
 

 Copy is relevant and calls 
to action how PWC can 
add value and assist 
user’s organization 

 Links to additional 
resources 

 Contact information for 
each area of specialty is 
available on each page 

 Share function at bottom 
right corner- email, print 
or send page to 
colleague 

 Ability to follow them on 
Twitter allows 
interactivity and 
feedback 

 Search feature at top right 
hand corner is user-
friendly 

 Navigation is intuitive and 
clear 

 
Weaknesses  Lack of images, videos, 

podcasts or any type of 
interactivity 

 Lack of contact information 
for particulars areas of the 
business 

 Lack of newsletters or 
other ways to continue 
contact with KPMG 

 Very little information on 
leaders, other than names 
provided 

 Lack of innovation of any 
kind 

 Lack of consistency in text 
font and page layouts 

 
 
 
 
 

 Change in color of each 
section of site can be 
confusing to user 

 Secondary navigation 
pane at bottom of page 
is not user-friendly 

 Difficult to find link to site 
map 

 Lack of consistency in 
text and page layout 

 Not obvious to user 
when sent to a micro-site 
and difficult to return to 
homepage 

 Lack of online-chat 
function  

 Lack of video where 
applicable to content 

 Difficult to return to 
homepage when 
entering a micro-site 

 
 
 
 
 
 
 



Cindy Katz Assignment 1 11

 
 
 
Conclusion- Which Site is better and why? 

 
Upon analysis, evaluation and comparisons each of the websites, I conclude that PWC is a better 
website for the following reasons: 
 
 More relevant text and links to additional supporting resources, publications, etc. 
 Use of social media (Twitter) to appeal to younger, more technology oriented audience 
 Change of color on each page/content area could be appealing to some users 
 Availability of  share, e-mail or create printer-friendly version on each page is very user-

friendly and allows user to maintain information that is relevant to them 
 Contact information related to each area of specialization provides a direct means of 

communication and follow up with an individual 
 In Private Companies (micro-site), there are options available to send comments or sign up 

for PCS News alerts, which provides more access to potential clients 
 
 
Recommendations  
 

 
 

Recommendations for improvements to KPMG’s website are: 
 
 Incorporate interactivity- i.e. blogs, newsletters, mailing lists for KPMG to maintain contact 

with potential clients 
 Incorporate social media as a means of information sharing and promotion including: 

o Twitter 
o Blogs 
o RSS news feeds 

 More consistency in text, font and page layout 
 Incorporate photos or videos to enhance interactivity and users’ interest 
 Text should driver users to a call for action, which is not as evident as is in PWC’s site 
 Home page could be more visually appealing and relevant, rather than only “What’s New at 

KPMG”, perhaps it should highlight what the benefits are of hiring KPMG 
 Incorporate lists and diagrams where applicable to further explain content 
 Provide contact information of consultant who specializes in particular area of business 

relevant to user 
 Include options to share, e-mail or create printer-friendly version of each page 
 Provide more detailed explanation of senior management, rather than only their names being 

shared 
 Pages are very long and text-heavy should be shortened and create links to specific content 

rather than include so much copy that the audience’s attention is lost 
 
 


