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              Optimize the supply chain management

Our study was to investigate Optimize the in supply chain management. Specifically, we study two statuses  

1. Global Resources an emergency! But the monotony of mining enterprise production and management lead a waste of resources up to 40%，Therefore, we must optimize the supply chain management.
2. Countries and mining enterprises to increase the  supply chain management input, accounting for about 30% of investment spending，to promote deep processing, increase the added value.

Into the 21st century, Globalization to promote inter-firm cooperation, but also increased the importance of supply chain management.

Therefore, each member state, enterprises are increasing the input of supply chain management, In particular the shrinking of resources, but also promote the business by optimizing the supply chain to increase the added value of promoting enterprise restructuring.

Our study found that investment in the SCM will bring 30% of the interests of our business growth between2009-2015.

In addition, the complete supply chain management will optimize the enterprise structure, increase value-added products, but more importantly to be able to conserve resources.

The findings of this reports forwards three recommendations:

· Strong-strong alliance
· Optimize the industrial structure, and deep processing.
· Increase the technical inputs and industrial construction 
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