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Abstract

Online collaboration has taken the World Wide Web by storm. At the current moment it is almost useless to purchase word processing software because it is readily available on the web for free from various websites like Google and Acrobat. Not only does online collaboration work for creating files but it helps manage daily events in the workplace and makes project management tremendously simpler. Multiple existing programs such as Skype have embraced this technology to enhance their current software, and many more programs like OrgSync are being created everyday for the employees of the future. 
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After years of struggling with email attachments, new programs have emerged to make life even simpler. Online collaboration tools are software platforms specifically designed to help people work together, whether they’re in another country or another cubicle (DeJesus, 2005). By using these tools businesses can save money on paper as well as loads of time and frustration. Collaboration tools have many features: online document editing, synchronizing across computers, sharing files and discussions, etc (“The Online Collaboration,” 2009). There are many different programs throughout the World Wide Web with these services: GoogleDocs and GoogleWave, Adobe Buzzword and Adobe ConnectNow, Skype, Zoho, Dropbox, Drop.io, Blackboard, and AdHoc (“The Online Collaboration,” 2009). Basecamp, Huddle, and OrgSync are other online collaboration tools. While these three are not free services, they are used primarily by small businesses, universities, and worldwide entrepreneurs as project management tools. It is hard to say which online collaboration program launched first because the internet is full of programs launching every day. There are many different types of online collaboration tools: online editors, simultaneous collaboration, and synchronization services; some work hand-in-hand with each other (“The Online Collaboration,” 2009). 

Traditionally all word processors had to be purchased for each individual computer and saved onto their hard drives.  This can become quite costly when businesses or consumers have more than one computer.  Furthermore, it slows the computers’ ability to respond to our commands.  This also creates a hassle when moving from one computer to another.  Saving files on flash drives is simple, but not all computers have word processors that are compatible.  Throughout time many software companies have recognized this problem and sought out ways to improve the situation.  Word processors have gotten more compatible with one another, but still not effective enough.  Through the internet anything is possible though, right?   

              This question has been answered with online editors and simultaneous collaboration programs. These programs are essentially word processors on the internet which enable someone to create documents, presentations, and spreadsheets online (“The Online Collaboration,” 2009). People use online editors when they want to collaborate with one another on a document, spreadsheet, or presentation and they do not have collaboration software installed on their computers; if a group wishes to collaborate simultaneously, these programs are for them (“The Online Collaboration,” 2009). Two brands of online editors/simultaneous collaboration programs are Adobe Buzzword and Google Docs and Spreadsheets. 

              Adobe, a credited software company has given the world the invention of Adobe Buzzword.  Adobe Buzzword, which is part of Acrobat.com; a new web based collaboration tool is an online word processor that has been re-worked from a traditional word processor by creating toolbars which simplify the screen and focus more visual attention on the document (“Adobe buzzword,” 2009).  Yet, it is more user friendly than Windows Vista.  Adobe has kept all the traditional aspects of a word processor, but has eliminated the use of the computer's hard drive.  Because it is web-based, all the work done is saved on Adobe's secure servers, eliminating the use of computer hard drives or flash drives.  As long as the internet is available, any document that needs editing can be accessed through Buzzword without worrying about program compatibility problems (“Adobe buzzword,” 2009).  

Furthermore, because Buzzword is a web-based tool it is easy for multiple participants to work on a project at the same time.  Individuals can peer edit, give editorial reviews, write notes off to the side and exchange ideas without ever needing to meet in person.  With this ability Buzzword may just revolutionize group projects in large corporations, college campuses, and maybe even family interaction.  By only having one document each party involved can stay up to date with all changes made and add suggestions with arrows pointing right to each spot on the document.  With this feature the comments can also be hidden to eliminate any confusion or frustration to each party (“Adobe buzzword,” 2009). Another online collaboration tool with features similar to Adobe Buzzword is Google Docs and Spreadsheets. 
Google Docs and Spreadsheets is an online collaboration tool that incorporates the basic word processing tools we use daily such as Microsoft Office. You can do basic text editing with the program like you would do in a normal Microsoft Word or Word Perfect document. 
According to an online article found at Cnet Reviews, “Google Docs and Spreadsheets is built around the now-dead Writely beta word processor and the formerly solo Google Spreadsheets.” Google Docs makes working with someone that is clear across the country extremely easy to continue to work together on projects either at the office, the coffee shop down the street, or even from the comfort of your own home. 
What makes Google Docs and Spreadsheets a great online collaboration tool is that one is able to “grab and edit files from any computer with Internet access, then you’re able to invite anyone to make edits or view your document.” (Wenzel, 2006). Saving your document to an RSS Feed is easy with Google Docs and Spreadsheets. Google has also made it a lot harder to accidently publicize your work online as well, which for some is a nice feature (Wenzel, 2006).
Google Docs and Spreadsheets also makes updating your blog to different blog sites easy. Cnet Review says, “You can post to Blogger, Blog Harbor, Blog Ware, Live Journal, Square Space, and Word Press blogs without leaving Google Docs.  This collaboration tool eases overall use of the internet. Now, new programs such as: Adobe ConnectNow, GoogleWave, and Skype have taken it to the next level. These three programs not only have the ability to share files but also the ability to allow the collaborators to communicate virtually during the process. 

Adobe Buzzword has a direct link at the top right hand corner on the home screen to another program called ConnectNow.  Another part of Acrobat.com, ConnectNow allows individuals to share ideas and discuss ideas and completely work together without ever leaving the office.  This is a live program that allows professionals to use video, audio, screen sharing, notes and chat all through the web (“Connectnow,” 2009).  This is a free program that needs no additional software other than the free Adobe Flash Player program regardless of what type of PC, Mac or web browser. 
Screen sharing is an easy way to allow others to view what is on your computer.  There are three different types of options to choose from when sharing your screen on ConnectNow; windows, applications, or the desktop.  While doing so one can use a whiteboard feature to mark, highlight, draw shapes or lines and add text to a current project.  Another integrative feature about screen sharing is the ability to allow another person take control of the computer (“Connectnow,” 2009).  This feature is very useful when assisting with technical support or collaborative work sessions. 
If all members in the conference have a web camera, live video is an option to help give the sense of a real meeting and a personal touch.  Furthermore, when speaking to one another, if not all members have a built in microphone Adobe has incorporated several conference numbers which can be used for traditional teleconferences.  Another unique part of ConnectNow is the ability to single out one person at a time and discuss certain information with that person only through the use of the Chat Pod.  Chat Pod may also be used to chat with the entire group at once if desired (“Connectnow,” 2009). 

Adobe has also given the consumer an option of setting up their own URL address.  This allows for easy access to where each meeting will always take place.  Only the person conducting the meeting needs to create an account through ConnectNow, which is free of charge.  Depending on the size of each meeting, one may want to upgrade to Adobe Acrobat Connect Pro.  With ConnectNow only three others as well as the creator may attend each meeting, but with Connect Pro up to 20 members may join on at the same time (“Connectnow,” 2009). Google has also embarked on a real-time communication experience while collaborating online. Google Wave is an upgrade to Google Docs that allows people to communicate in real time as well. 
The creators of Google Docs have been looking at ways to improve the current system.  Jens and Lars Rasmussen were brought onto help create the not yet released Google Wave program. Google Wave combines the basic tools that a person was able to use with Google Docs but also incorporates the communication tools that Google Docs was lacking in. “Examples of this would be being able to create something called a Wave (allowing people to communicate in real-time), you will be able to check replies to posts while you’re continuing working on projects” (Parr, 2009). 

Google Wave can also be used as a teaching tool. In a Mashable article, it states that “[Google Wave] can help build a more interactive and creative learning environment. Proofreading, brainstorming, groups projects and writing papers [become more simple] This creates an environment for Cyber Schooling.” Other functions that Google Wave is introducing are: 

1.    The ability to embed a blog or website 

2.    Wiki functions 

3.    Applications and Extensions (Facebook/iPod Application) 

4.    Creates an open source developers 

5.    Playback of a wave 

6.    Drag and Drop Sharing (Parr, 2009) 

Similar to ConnectNow and Google Wave is Skype. While primarily known for video chat and other instant messaging capabilities, Skype has many tools that allow colleagues to collaborate “face-to-face.” So, what is Skype? Skype is a software application that allows users to make voice calls over the internet. Skype was designed by chief architect, investor, and nature protector Ahti Heinla and co-developers Priit Kasesalu and Jaan Tallinn. The initial name of the software was “Sky peer-to-peer” It was then abbreviated to “Skyper.” However, “Skyper” was already in use by another software company at the time, so the developers decided to drop the “r. The final and current name of the program became “Skype” (“Skype,” 2009). 
 
Skype was an investment of the Draper Investment Company in September 2002. The net domain names for Skype were registered in April 2003 and the first public beta version was released in August 2003. In September 2005 eBay purchased Skype for $2.6 billion. The actual price written in eBay’s books is $1.7 billion; eBay announced a public stock offering in 2010 to spin Skype off as a separate company. Later on, however, eBay sold 65 percent of Skype for $1.9 billion to Silver Lake Partners (a US-based private equity firm focused on leveraged buyout and growth capital investments in technology) (“Skype,” 2009). 

Some of the advantages that Skype offers are: first, there is no charge for Skype which means people can speak to others online using a web cam for free if they both have the Skype software application. The application can be downloaded for free from www.skype.com. Second, it is cheaper to call someone either within the country or out using Skype rather than a local telephone company’s long distance plan. Finally, Skype can text message anyone in the world. Like many methods of business communications, online collaboration tools are rapidly moving down from large enterprises to small to medium sized businesses. Skype is only one contributor to the rapidly growing trend of online collaboration with two programs. 

An extensive online collaboration tool provided by Skype is Yugma. Yugma is an online collaboration tool of cross-platform services for Windows, Mac, and Linux users (Poe, 2008). The Yugma SE (Skype Edition) is a Skype certified extra the builds upon Skype’s current offerings by adding instant desktop sharing and collaboration functionality. This online tool offers a free version of the service that allows collaborators to take control each other’s computer desktops (Poe, 2008), among other capabilities similar to Adobe ConnectNow. An important element in online collaboration is voice conferencing. This program allows the participants to talk to each other about what they are seeing (Poe, 2008). With Yugma SE Skype users can instantly begin sharing their computer screen with anyone, anywhere. Yugma's integrated functionality makes it easy for Skype users to instantly web conference with their Skype contacts or non-Skype contacts (“Free, instant web,” 2009). 
Another online collaboration tool provided by Skype is InnerPass. The function of this tool is similar to Yugma, however, InnerPass is focused more on sharing. Conference calls can be made easier by calling those only included in the shared folder. Also, it provides the meeting participants with a traditional conference dial-in number. InnerPass will help distribute the details when the meeting invitations are sent out. InnerPass helps share files and collaborate on any subject for personal, professional and business use. Today, people accomplish this task by using e-mail, but e-mail is inefficient and can cause confusion and frustration if large files are sent to multiple people. Sharing files is important because business colleagues with common needs are not all in the same place, they may be all over the world; Skype and InnerPass make this task extremely simpler (“What is Innerpass?,” 2009). Yugma SE and Innerpass can be considered synchronization services. 

Synchronization services enable people to work on preexisting software on their computers. These tools automatically save folders and files to each collaborator’s computer and also to the web. The objective of this tool is to keep everyone in sync. Synchronization services do not require learning a new interface (“The Online Collaboration,” 2009). Yugma SE and Innerpass work great with this concept. People should use this type of program if they wish to continue working with their desktop applications and if they are working with a team on a regular basis (“The Online Collaboration,” 2009). 
Skype and many other programs are utilized all around the world; however, Skype is not utilized in China the same way it is in the United States.  In 2005, Skype was banned in South China, after two years on the web. Users in China trying to download the Skype software are now redirected to the site of TOM Online, a joint venture between a Chinese wireless operator and Skype (“Skype,” 2009). TOM Online is a private mobile internet company in China operating the popular Chinese-language internet portal and offering a variety of online and mobile services including wireless internet and online advertising. The TOM client participates in China’s system of internet censorship, monitoring text messages between Skype users in China as well as messages exchanged with users outside of the country. The saved messages, usernames, land line phone numbers, and the entire content of the text messages, including the time and date of each message is also saved for Skype users outside China who are in communication with a TOM-Skype user (“Tom online,” 2009). 

To most businessmen and international students, using the online phone feature of Skype to call out to another country is becoming an important issue. The current trend of doing business is completely different than five years ago, especially international business and trade business. It is the age of technology; many companies now use e-mail, MSN, Facebook, and Skype. The companies use these online software programs to contact the client; having a video conference online through the use of Skype instead of a face-to-face conference businessmen can be anywhere around the world and online at the same time. This online phone technology makes many companies reduce their phone bills from $30,000 to $4,000. Also, another influence is to the public. Some people would rather not set up a phone line and instead use Skype to call others. 
They may not even use their cell phone to only reduce that phone bill. Another example of how integrated Skype has become is among international students. Many of these students use Skype to call family and friends in their home country. They can also share photo files of their international adventures with the people back home. Skype not only provides the convenience for making calls internationally but it also offers a string of functions similar to other online collaboration tools. It doesn’t matter whether someone is a businessman or an international student Skype has opened a new online chapter; it brings more connection between people from country to country. 

            Tools such as Adobe Buzzword and ConnectNow, Skype, and Google Docs and Spreadsheets can be utilized by anyone in any position around the world. Other programs such as OrgSync take a more particular approach when it comes to online collaboration and project management. OrgSync was founded in 2006 by a group of graduates from the University of Texas at Austin (“About Orgsync,” 2009). From their experiences, the developers created a program specified for university organization members. The program helps organization members organize events, documents, calendars, and much more. 
            OrgSync mimics existing programs and organization structures on campuses across the country. The platform of OrgSync is based on integrative learning, social media concepts, and Web 2.0 technologies (Katz, 2009, p. 2). This program appeals to both student organizations and administrators. This tool is designed to enhance student involvement; that is something all schools need. OrgSync can be used in a Student Affairs office, various academic departments, and various organizations. This organization tool allows a student or administrator to work with multiple departments and programs (Katz, 2009, p. 6). This program has been used by UCLA, Texas Tech, Arizona State University, and many other universities across the country (Katz, 2009, p. 7). 
            OrgSync works like social media websites in which a student can customize an online profile. This allows the student to view and manage all files and projects for the various organizations in which they are involved. However, it is not like social media websites such as Facebook because it only allows students see other profiles specific to them (Katz, 2009, p. 10). 

One thing that can be confusing on a campus is the various calendars that the university provides for academic purposes and event purposes. With OrgSync, a student can consolidate all of the social events as well as important academic dates within the university into one, and only one, calendar (Katz, 2009, p. 11). Activities boards can create events and manage to-do lists for each member of the organization to complete. By using OrgSync student organizations can leave the all-student e-mail behind. As one can see, universities are taking advantage of the OrgSync online collaboration community. This is only the beginning. 

Many online collaboration tools mentioned can overlap with each other. They also overlap with e-mail, room-scheduling, and project planning software. With more online collaboration tools becoming readily available businesses such as law firms and banks are using these programs to be connected and make working together easier (“Managing documents in,” 2007, p. 21A). Many jobs in the communication field such as organizational communication, advertising, public relations as well as the general communication field have also had a large weight taken off their shoulders with online collaboration tools. 
In years past Organizational Communications has been the emphasis of communicating professionally.  This could be through business, politics or non-profit organizations.  These organizations depend on effective communication among individuals within an organization as well as with customers in order to achieve their goals.  When these goals are not met it is known as organizational malfunction.  Primary causes of organizational malfunctions are a failure overcome challenges from multicultural societies, travel cost and communication technology.  With the ability to incorporate programs such as Buzzword and ConnectNow these challenges would become much smaller and eventually nonexistent.  Organizational Communications will be revolutionized and the ability to reach an entire new wave of customers, clients and supporters will emerge. 

In the field of Public Relations, companies are using online collaboration tools like online editing to assist each other in writing press releases. By using online editing a PR agent can submit a draft of a press release and have it proof-read by their colleagues. The colleagues can make changes if need be or make suggestions to make the release more newsworthy. This process can cut down on printing numerous hard copies for each of the agents to read and edit; it will also eliminate large numbers of e-mail attachments. 
Advertising will also be affected greatly with online collaboration tools.  One might start seeing more companies hiring advertising firms clear around the world if their capabilities are better than the ones that are in closer proximity to the company. It will help colleagues work together in teams for creating advertising campaigns and opening up the campaigns to a wider audience through using online collaborations.  This will also make communications between the advertising representative and the customer a lot easier to work on projects/advertisements together and take out the face-to-face meetings, thus saving companies the money that would be spent in paying the advertising representative gas money for traveling around to every customer.  

These days, more and more employees in the communications field are telecommuting from their home to their workplace. The employee may be across the country from the company’s main office. Online collaboration tools have made this process tremendously easier. According to an article by Trudy Walsh of Government Computer News, representatives of Cisco say that collaborative technology can keep important work relationships viable in a telecommuting environment, “You’ll feel like you’re sitting in the same room with someone, even though he’s in Hong Kong” (p. 25). With online collaboration tools “teleworkers should be able to have the same experience they have at the office, whether they are working from home, a hotel room or a satellite center” (Walsh, 2007, p. 25). 

Online collaboration tools are an amazing feet, however, there is a problem when it comes to implementing these tools into the workplace. The main problem is psychological (DeJesus, 2005); an employee's inability to adapt to the world's advancing technology may interfere with a company's desire to move forward.  Current employees are very used to the current procedures of emailing attachments or printing off multiple copies of a document and some do not feel like changing their ways. A company must make the transition from old to new methods very smooth and worthwhile. Many companies do small training sessions and quit the “old methods” cold turkey leaving employees with no other option (DeJesus, 2005). Overall, these tools can make a PR firm, advertising company, or communication-related job run much more smoothly. 
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