EXECUTIVE SUMMARY
Wang Chengding, China, LKZW team, Nov. 24, 2009
The market potential of PowerSpecTM (Power Guide) technology

We have investigates the market potential of PowerSpecTM (Power Guide) in EU:
· Startup opportunities exist in our product --The need for use of PowerSpecTM in EU was imperative. 
· We have 4 guests now who are willing to place a large contract with us.
· Develop the EU Market will spent 10~12 million dollars. And we have to establish a partnership with ABC Company.
During the past 6 years, EU restructured the Electricity sector. The monopoly of Power will be eliminated. And we have a great chance to enter this industry. 
Power guide will let customers know how much she/he cost in electricity. And let him know which power service is better for her/him. This Power guide will benefit at least 1 million people. At the same time, give the information of customers to power company.  
Our study finds that ABC Company and ENERGY Company also want to enter this market. This market will be very crowded in 3 years. WE HAVE NO TIME TO LOSE. We have to come out our product as soon as possible.
This is our strategic recommendations：
· Establish the corporation with EU’s Power companies. Promote our Power Guide through their channel.
· Establish an EU site; by this site we can introduce our product.
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