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Foreword 

This series is meant to be worked through in a group. This is more of 
a discussion guide meant to solicit an active response than a booklet 
just to be read through. It is highly recommended that you go through 
the material with at least one other person in order to compare and 
contrast your thoughts and experiences. If, however, you are going 
through this on your own it is recommended that you stop at each 
major discussion point to write down your responses to the questions.
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Mentoring 101 

Session I - The People: - Impact & Relationships 

Every one of us has people in our lives that have made a huge impact 
on us both positively and negatively. These are the people that have, 
through their actions and their words, helped to define who we are and 
where our lives are going. Think for a minute about who the people 
are (besides your parents) that have made the biggest positive impact 
on your life. What did they do? Why did it affect you so much? 

I would have to say that in my own life one of the people that had the 
biggest impact on me was my high-school Sunday school teacher. I 
will refer to him as Merrit. Merrit was not a profound speaker. Nor did 
he have any great revelation to teach us… any more than anyone else 
anyways. What he did have, however, was a passion for students. He 
had a passion for us. There were times when we came to our Sunday 
school class, Merrit taught his lesson, and within two minutes of 
leaving we could not remember what the class was about, but that 
didn't mean we weren't learning.  

I remember one day leaving the class and since there was still a few 
minutes left before service I went back to talk to Merrit. He had 
looked a little flustered, and when I asked him what was going on he 
responded that he was really frustrated. He felt like the entire class 
had been pointless. No one had been listening or paying attention, and 
he felt like he was wasting his time. I said something to him that I 

don’t think that I will ever forget. I told him that it wasn’t a waste of 
time. It may seem like no one is listening at times. There may even be 
times when no one really is listening, but what really matters is not so 
much what he said, but who he is. 

We all knew beyond a shadow of a doubt that Merrit loved us. He 
supported us and cared about what we were doing and going through. 
He was someone we could count on. We got more out of seeing Christ 
in action through him than we did from all of his lessons combined. 
That’s not to say that he was a poor speaker. He had retired from a life 
of teaching at the public school, so he knew a thing or two about 
teaching. What impacted our lives was not so much what he had to 
say or how he said it. It was who he was and how much he cared 
about us.  That made all of the many things he did teach us mean so 
much more. 

I tell you this story to emphasize a point. To me, my friend Merrit 
defines mentoring. 

Homework: Having looked at some examples of people that are seen 
as mentors, it is time to process what makes them so significant.  Sit 
down and write out a list of what you would consider important 
character traits in a mentor. 
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Session II - The Purpose:  - Why Mentoring? 

In the last session we talked about some of the people that we would 
see as positive influences in our own lives through the years, and what 
has made them significant to us. Now that that is completed, we need 
to take a step back and look at the big picture.  So here are a couple of 
questions to consider both individually and as a group. 

  

1) What is mentoring?  

2) Why do you think it matters? 

Biblical Mentoring - What does the Bible say?     

    Christ & His disciples are an excellent example of what mentoring 
is.  Christ spend time with His disciples daily.  They learned from Him 
by watching Him, by interacting with Him, and by His teaching them.  
One good example of this is seen in Matthew 5:1-2 and through 
chapter 7. 

        Matthew 5:1-2  "And seeing the multitudes, He went up on a 

mountain, and when He was seated His disciples 
___________________.  Then He opened His mouth and __________ 
them saying:"   

    The word here "taught" brings with it a connotation of repetition.  It 
wasn't just something that He said to them once.  It was something 
that He told them repeatedly, quite possibly on multiple occasions.  
He wanted them to know that this was important so He didn't just say 
it and let it go.  He pursued teaching them about it.  

Even more is said here in the close of the sermon on the mount:  
Matthew 7:28-29 "And so it was, when Jesus had ended these sayings, 
that the people were astonished at His teaching, for He taught them as 
one having ____________, and not as the ____________."  This is 
important.  The people were astonished with Him.  He did not just 
read scripture and teach a subject similar to what happens in our 
public and private schools.  Rather, He taught them with authority, 
mastery, power, right...  He didn't just teach them, He reached them.  
He helped them to understand not only what it meant, but how to 
apply it so they could live it.  This is mentoring.  It is not only 
teaching, but imparting and taking responsibility for the growth.      

Paul, who wrote many of the books in the New Testament, was also 
known for mentoring and being mentored.  In his first missionary 
journey, Paul was mentored by Barnabas.  From there on out, Paul 
always had other people going with him, and there were always 
people that he was mentoring.  Timothy was one of Paul's best known 
mentees.  Paul's letters to Timothy are full of very valuable and 
practical counsel on leading churches and other ministries.  His 
second letter to Timothy is considered by many to be meant as his 
final words before his myrterdom.  
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Moses had to learn to be a mentor/leader the hard way.  In Exodus 
18:13-27 Moses is ruling over the people, acting as judge over the 
entire congregation, and his father-in-law counsels him to delegate the 
responsibility by having Moses raise up leaders to act as judges over 
the people.  When a case was too difficult for those he had raised up, 
he helped them work through it. 

Moses was also a mentor towards Joshua the son of Nun and his own 
brother Aaron.  When Moses went up on Mount Sinai to meet with the 
Lord, he brought Aaron (Ex 19:24) and Joshua (Ex 24:13).  When 
Moses went into the tent of meeting where the presence of the Lord 
was Joshua went in with him and Joshua stayed while Moses went 
back to lead the people (Ex 33:11).     

  

In Titus 2 the older women are instructed to teach the younger women 
how to love their husbands and children so that the word of God will 
not be dishonored.    

  

The book of Proverbs talks a great deal about mentoring.  
Highlighting just a couple of passages... Proverbs 1:8 states "Hear my 
son your father's instruction, and do not forsake your mother's 
teaching."  One of the more famous passages 22:6 says "Train up a 
child in the way he should go, Even when he is old he will not depart 
from it."  Training and teaching here does not refer to the kind of 
teaching you will find in a classroom.  Rather it is a teaching that 
involves coming up next to, working with, and directing.  It is a hands 
on training where one person is learning from the day to day living, 
life experiences, and guidance of another.   

  

The reality is that the schooling and education that we see in our 
culture today was almost unheard of in Biblical times.  It is 
impersonal and is not conducive to much more than recitation for the 
sake of recitation.  "In every culture throughout human history 
mentoring has been the primary means of passing on knowledge & 
skills.  Up until recently mentoring was a way of life between the 
generations.  But today, mentoring, for the most part is in short 
supply.  Mentoring was once assumed, expected, and therefore, almost 
unnoticed because of its commonness.  But in the modern age, the 
learning process has shifted.  It now relies primarily on computers, 
classrooms, books, and media.  In most cases today, the relational 
connection between the knowledge-and-experience giver and the 
receiver has weakened or is nonexistent." (Parrott, 28) 

As we continue forward, think about how different our society would 
be if we taught and learned through mentoring rather than through 
books and facts.  
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Session III - The Way: - How in the World? 

First we looked at the people in our lives that have impacted us the 
most and how important relationships are in developing us as people.  
Then we focused on what mentoring is and how much our culture has 
changed in how we learn and are taught.  

With all of that in mind, how do we go about mentoring other 
couples? 

"Wisdom, like an inheritance, is a good thing. Ecclesiastes 7:11  Can 
you imagine giving an inheritance to another coupls - a couple not 
related to you?  It's an unusual gift, indeed, but that's exactly what 
you'll be doing as a marriage mentor.  As you pour your wisdom into 
another couple who has not yet traveled the distance you have in your 
own marriage, you'll impart an invaluable gift that this couple would 
never receive on their own". (Parrott, 25).

It is very important to understand that there is no one right way to 
mentor.  Evey mentoring relationship will take on a life and form of 

its own.  It can change greatly depending upon both couples 
personalities as well as the current and anticipated needs within the 
relationship.  

With that having been said, The Complete Guide to Marriage 
Mentoring discusses a common view of what a marriage mentor is 
and is not.  

    A marriage mentor couple: 

• willingly shares what they know (in a noncompetitive way) 
• represents skill, knoweldge, virture and accomplishment 

because they have gone before the coule they are mentoring 
• takes a personal and heartfelt interest in the other couple's 

development and well-being 
• offers support, challenge, patience and enthusiasm while 

guiding other couples to new levels of competence 
• points the way and represents tangible evidence of what 

another couple can become 
• exposes the recipients of their mentoring to new ideas, 

perspective, and standards 
• has more experience in terms of knowledge yet views 

themselves as equal to those they mentor 

  A marriage mentor couple is not: 

• a mother of father.  Your job is not to parent the couple you are 
mentoring 

• automatically a pal or a buddy.  Your job is not necessarily to 
be friends for the purpose of socializing 

• "on call" for every little crisis.  Your time is limited to 
discussion about major situations, not minor ones. 

• necessarily commited long term.  THe mentoring relationship 
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may have a perscribed time line or it may follow a natural 
cycle of its own. 

• a professor.  Your job is not to instruct in the traditional sense; 
you'll typically not need to prepare for your meetings or do 
any research.  Your life experience is your teaching tool.  

• a know-it-all.  Your job is not to have all the answers. 

Keep in mind that chances are the mentoring relationship may not be a 
long term relationship.  It most cases the mentoring relationship is 
designed to be for a limited time to help deal with more common or 
limited problems.  It is something that will likely come and go.  You, 
as the mentor, may keep connection with your mentee couple, but 
ultimately the plan is to work with the mentee couple to reach specific 
results.    
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Common Issues & Problems

Session IV - Goals & Money 

Goals: 

What role should goals play in our marriage?  Are they necessary?  
Are they bad? 

Prov. 29:18   Where there is no vision, the people perish; but he who 
keeps the law, he is blessed. 

Prov 19:20-21  Hear advice, and receive instruction, so that you may 
be wise in your latter end.  There are many purposes in a man's heart, 
but the counsel of Jehovah shall stand. 

Gen 1:26-31 (26)  And God said, Let Us make man in Our image, 
after Our likeness. And let them have dominion over the fish of the 
sea, and over the fowl of the heavens, and over the cattle, and over all 
the earth, and over all the creepers creeping on the earth.  (27)  And 
God created man in His image; in the image of God He created him. 
He created them male and female.  (28)  And God blessed them. And 
God said to them, Be fruitful, and multiply and fill the earth, and 
subdue it. And have dominion over the fish of the sea and over the 
fowl of the heavens, and all animals that move upon the earth.  (29)  

And God said, Behold! I have given you every herb seeding seed 
which is upon the face of all the earth, and every tree in which is the 
fruit of a tree seeding seed; to you it shall be for food.  (30)  And to 
every beast of the earth, and to every fowl of the heavens, and to 
every creeper on the earth which has in it a living soul every green 
plant is for food; and it was so.  (31)  And God saw everything that He 
had made, and behold, it was very good. And the evening and the 
morning were the sixth day.

What do these scriptures say about the importance of having goals?   
Can you think of any other scriptures that address our purpose or the 
importance of having goals.? 

"By not seeking or defining our purposes we are choosing to be 
purposeless." 

In our personal lives and our lives as a couple & family we need to 
have goals, directions and vision.  If we don't have goals that are 
shared and agreed on, we will always run into problems / competing 
agendas.  We feel that it is very important for a couple to sit down and 
discuss goals, visions and dreams they each have for the future.  

Take some time and list your top 5 goals. Your spouse will do the 
same.  Then come together and discuss them and together create your 
top five goals as a couple/ family. 

His Goals
1.
2.
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3.
4.
5.

Her Goals
1.
2.
3.
4.
5.

Everyone read a couple of goals out loud.
Group discussion:
    Compare & contrast mens & womens goals

Creating common goals

Our (Couples) Goals
1.
2.
3.
4.
5. 

Money: 

Finances are often times directly related to the goals we have as both a 
couple and individuals. 

We have seen that money is one of the biggest, if not the biggest issue 
that couples fight about.  

1Tim 6:10  For the love of money is a root of all evils, of which some 
having lusted after, they were seduced from the faith and pierced 
themselves through with many sorrows. 

Philp 4:19  But my God shall supply all your need according to His 
riches in glory by Christ Jesus. 

Matt 25:14-30  For it is as if a man going abroad called his own 
servants and gave them his goods.  (15)  And to one he gave five 
talents, to another two, and to another one; to each according to his 
ability. And he went abroad at once.  (16)  And going he who had 
received the five talents traded with them, and made another five 
talents.  (17)  And likewise he who had received two, he also gained 
another two.  (18)  But he who had received the one talent went and 
dug in the earth and hid his lord's silver.  (19)  After a long time the 
lord of those servants came and took account with them.  (20)  And so 
he who had received five talents came and brought another five 
talents, saying, Lord, you delivered five talents to me. Behold, I have 
gained five talents above them.  (21)  His lord said to him, Well done, 
good and faithful servant! You have been faithful over a few things; I 
will make you ruler over many things. Enter into the joy of your lord.  
(22)  He also who had received two talents came and said, Lord, you 
delivered two talents to me. Behold, I have gained two other talents 
above them.  (23)  His lord said to him, Well done, good and faithful 
servant! You have been faithful over a few things, I will make you 
ruler over many things. Enter into the joy of your lord.  (24)  And he 
who had received the one talent came and said, Lord, I knew that you 
were a hard man, reaping where you did not sow, and gathering where 
you did not scatter.  (25)  And I was afraid and went and hid your 
talent in the earth. Lo, you have yours.  (26)  His lord answered and 
said to him, Evil and slothful servant! You knew that I reaped where I 
did not sow, and gathered where I did not scatter,  (27)  then you 
should have put my money to the exchangers, and coming I would 
have received my own with interest.  (28)  Therefore take the talent 
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from him and give it to him who has ten talents.  (29)  For to everyone 
who has, more shall be given, and he will abound. But from him who 
has not, even that which he has shall be taken away from him.  (30)  
And throw the unprofitable servant into outer darkness; there shall be 
weeping and gnashing of teeth.
Matt 6:19  Do not lay up treasures on earth for yourselves, where 
moth and rust corrupt, and where thieves break through and steal.
Prov 22:7  The rich rules over the poor, and the borrower is servant to 
the lender.

After reading these scriptures what do you think the Bible is saying 
about how we handle our money? 

There are several great Bibical financial resources.  Dave Ramsey and 
Larry Burkett are two leading Christian financial experts.  

For example Dave Ramsey lays out in his books seven baby steps to 
financial freedom.  

    Baby Step 1 - $1,000 to start an Emergency Fund 

    Baby Step 2 - Pay off all debt using the Debt Snowball 

    Baby Step 3 - 3 to 6 months of expenses in savings 

    Baby Step 4 - Invest 15% of household income into Roth IRAs and 
pre-tax retirement 

    Baby Step 5 - College funding for children 

    Baby Step 6 - Pay off home early 

    Baby Step 7 - Build wealth and give!  Invest in mutual funds and 
real estate 

  

Larry Burkett and Crown Financial Ministries also have numerous 
helpful resources that you can find in most bookstores as well as 
online at www.crown.org   

As a couple discuss where you are in your financial goals.  What 
needs to be done next or what do you need to focus on now.  

Sit down and write out a workable budget if you don't already have 
one.  
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Session V - Communication / Problem Solving: 

Communication is one of the most vital components for the success & 
growth of a marriage.  Healthy communication is the cement that 
bonds the marriage together.  If it is not there, the marriage tends to 
crumble and fall apart.

Think back to the most recent argument you and your spouse had.  
When looking back at that argument, how much of it was the result of 
miscommunication?  If there had been better communication would 
the argument even have occurred? 

Obviously, men and women are different.  This is especially true when 
it comes to the issue of communication.  What are some of the 
differences in the way that men and women communicate with their 
spouse?  ...with other people? 

Mark Gungor in his video series Laugh Your Way to a Better Marriage 
talks about how men tend to think & process in boxes while women 

tend to think and process through connections. 
For men each issue or part of life has its own separate box.  There is a 
box for work; a box for the car; a box for the kids; a box for golf; 
etc...  Each box tends to be self sustaining and separate.  They do not 
touch or interact.  This is similar to how some people eat.  Their 
vegetables should not touch their meat.  Their mashed potatoes do not 
touch their stuffing.  Everything is kept separate.
Women on the other hand tend to process everything through 
connection.  Everything is inter-related the laundry, is related to the 
dirty diaper, is related to dinner, is related to everything else.  
Everything is connected.  This is similar to eating a casserole, the 
noodles are mixed in with the hamburger, the cheese, the sauce, etc. 
Obviously with such differences in communication styles there tends 
to be a breakdown in communication between men and women on 
both sides. 

Another example of this occurred while driving with another pastor 
across the state to a conference.  The other pastor used the OnStar in 
his vehicle to get directions to the conference.  He connected with an 
OnStar representative who downloaded the directions to his vehicle.  
That part worked correctly, but the communication issues started as 
soon as we drove out of the parkinglot.  The automated system 
immediately started giving detailed and obvious directions.  The 
directions were completely unnecessary and were more annoying than 
helpful.  We bore through them.  Then when we got onto a major 
highway we decided to stop to get a bite to eat as we were leaving 
town.  As we went down the offramp the automated system told us 
that we were leaving the predesignated route and asked if we needed 
help getting back on.  It told us to say "yes" or "no"  The pastor who 
was driving said "No".  The response from the system was that it did 
not understand, and to please repeat.  At different times it would not 
accept any response until after it had finished what it was saying.  
After repeating "No" 4 or 5 times and being told that it could not 
understand the response and were asked to speak more clearly, it 
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finally accepted our instructions and turned off until needed again.  
When we got back onto the highway and continued with our trip the 
system gave us correct directions again.  Some of the directions were 
helpful and necessary and others were obvious and completely 
unnecessary.  Later when we went to stop at a basic, ordinary, rest 
stop with one entrance straight through to one exit the system again 
informed us that we had deviated from our set path and we again had 
to fight with it to get it to accept that we did not need it's help 
refinding the route.  When we finished at the rest stop and got going 
again the system proceeded to give us directions on which way to go 
and how far we needed to go to exit the rest stop.  
The problem we ran into with the automated system is similar to a 
common problem we find in marriages.  One person's version of 
helpful instructions is another's unnecessary and annoying nagging.  
One person's clear and concise expression is met with another person's 
lack of understanding and frustration.  As such sometimes it becomes 
necessary to deal with communication issues head on.  We 
recommend that when there are communication problems a couple 
should set aside some regular/scheduled time to work through some of 
these communication problems together.
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Session VI - Sex / Intimacy: 

Gen 2:18, 21-25  (18) And Jehovah God said, It is not good that the 
man should be alone. I will make a helper suitable for him. (20) ... But 
there was not found a suitable helper for Adam.  (21)  And Jehovah 
God caused a deep sleep to fall on Adam, and he slept. And He took 
one of his ribs, and closed up the flesh underneath.  (22)  And Jehovah 
God made the rib (which He had taken from the man) into a woman. 
And He brought her to the man.  (23)  And Adam said, This is now 
bone of my bones and flesh of my flesh. She shall be called Woman 
because she was taken out of man.  (24)  Therefore shall a man leave 
his father and his mother, and shall cleave to his wife and they shall be 
one flesh.  (25)  And they were both naked, the man and his wife; and 
they were not ashamed.

Sex and Intimacy are very important parts of a marriage, but often 
times people find these issues hard to discuss.  In churches today, the 
subjet of sex seems to be very taboo.  It is very important for people to 
have a safe and open environment in which to discuss sexual issues in 
their marriage.  A couple needs to be able to discuss these issues with 
eachother as well as having a mentor couple to use as a sounding 
board. 

Take a few minutes on your own to write out how you would describe 
intimacy. 

Now describe how you believe your spouse views intimacy. 

As a couple compare and contrast your own views of intimacy and 
how you and your spouse percieve eachothers views. 

Finally as a group come together and share what you learned about 
yourself and eachother. Were you suprised by your spouses answers?  
What are some ways you can use this information to help another 
couple build better intimacy? 

As a closing thought it is important to understand that sex and 
intimacy are necessary for a healthy marriage. As such, they should 
never be used as a tool to control the other person. 
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Session VII - Transitions / Sudden Life Changes / Life Balance:

What are some of the times that you wish you could have had a 
marriage mentor?  What was going on at the time?  Were they things 
you could have expected or were they surprises? 

  

  

  

  

  

  

One of the most common times couples need relationship mentoring is 
when we are going through a major transition or sudden major change 
in their life.   

  

Some common life transitions that can be difficult to adjust to: 

Newly married 

1st Child 

New Child 

Starting School  

Last Child Starting School 

Child Starting College 

Empty Nest 

Changing Careers 

Retirement 

  

  

Some common examples of sudden life changes: 

Job Layoff 

Death of Extended Family Member 

Death of Direct Family Member 

Adult Parent Called into Active Duty 
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Health Problems 

Marital Infidelity 

  

How have you had to deal with these kinds of issues in your own life? 

Work together how you might help another couple work through one 
or more these kinds of issues. 
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