
Strengths Discovery & Development Guide
This guide is a starting point, and its purpose is twofold.

First, it should help you discover as you explore what you naturally do best. You possess many unique talents
- the ways you consistently and productively think, feel, and behave - and because your talents represent the
very best of your nature, they are your greatest opportunities for success.

Second, your guide should help you develop as you move toward strength - the ability to provide consistent,
near-perfect performance in a given activity. You can build strengths by identifying your greatest talents, then
refining them with knowledge and skills.

Above all, your Strengths Discovery & Development Guide should serve as a starting point. It is a significant
resource, but it is not meant to define you or to limit the focus of your strengths development. Listen to your
instincts. Consider input from friends, family, and teachers. Your talents are your own, so go where they lead
you. Claim those you recognize and value, and use them as the foundation for building toward strength.
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Strengths Discovery Questions
As you begin to think about your talents, consider these questions.

1. By what name do you like to be called?
2. What do you naturally do best?
3. To what types of activities do you feel drawn at work and in your personal life?
4. What types of skills and knowledge do you quickly and easily "pick up"?
5. What types of challenges give you the most satisfaction?
6. Have you ever been so engrossed in what you were doing or thinking that you completely lost track

of time? If so, what were you doing?
7. What do you get paid to do?
8. What are the key outcomes for which you are held accountable? How is your productivity

measured?
Now, turn the page to discover your Signature Themes and actions you can take to build strengths.
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Signature Themes and Action Items
On the next five pages you'll find your Signature Themes, which are your five most dominant areas of talent,
as indicated by your responses to StrengthsFinder.

Consider your Signature Themes and their descriptions. They can help you understand and, as a result, claim
the themes that best represent your natural talents. Which of them best describe your talents - the ways you
consistently and productively think, feel, and behave?

Your Signature Themes are a useful resource as you seek to understand your talents. They are based upon
your spontaneous, top-of-mind reactions to the paired descriptors presented by StrengthsFinder, and your
spontaneous reactions to situations you encounter are the best indicators of your talents.

Your talents are the most important raw material for strength building. Using your Signature Themes and other
resources, identify your most powerful talents. Hone them with skill and knowledge to build strengths, and you
will be well on your way to living the strong life.

Action Items

This guide will help you determine the themes you would like to own for the purpose of talking to others about
your strengths and forming your developmental plans.

Following each theme description are action items that can provide insight and direction as you develop and
apply strengths. Select the items that best fit your personal development plan, and put them to use as you
build toward strength.
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Futuristic

“Wouldn’t it be great if . . .” You are the kind of person who loves to peer over the horizon. The future
fascinates you. As if it were projected on the wall, you see in detail what the future might hold, and this
detailed picture keeps pulling you forward, into tomorrow. While the exact content of the picture will depend on
your other strengths and interests—a better product, a better team, a better life, or a better world—it will
always be inspirational to you. You are a dreamer who sees visions of what could be and who cherishes those
visions. When the present proves too frustrating and the people around you too pragmatic, you conjure up
your visions of the future and they energize you. They can energize others, too. In fact, very often people look
to you to describe your visions of the future. They want a picture that can raise their sights and thereby their
spirits. You can paint it for them. Practice. Choose your words carefully. Make the picture as vivid as possible.
People will want to latch on to the hope you bring.

Action Items

Choose roles in which you can contribute your ideas about the future. For example,
you might excel in entrepreneurial or start-up situations.
Take time to think about the future. The more time you spend considering your
ideas about the future, the more vivid your ideas will become. The more vivid your
ideas, the more persuasive you will be.
Seek audiences who appreciate your ideas for the future. They will expect you to
make these ideas a reality, and these expectations will motivate you.
Motivate your colleagues with things that can be done in the future. For example,
include some Futuristic ideas in each of your group meetings, or write your vision
for the future and share it with your colleagues.
Find a friend or colleague who possesses this theme. Set aside an hour a month
for "future" discussions. Together you can push each other to greater heights of
creativity and vividness.
When you have an opportunity to describe the future in a speech, an article, or a
presentation, use as much detail as possible, because not everyone can intuitively
fill the gaps like you can.
Partner with someone with a strong Activator theme. This person can remind you
that you do not discover the future; you create it with the actions that you take
today.
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Strategic

The Strategic theme enables you to sort through the clutter and find the best route. It is not a skill that can be
taught. It is a distinct way of thinking, a special perspective on the world at large. This perspective allows you
to see patterns where others simply see complexity. Mindful of these patterns, you play out alternative
scenarios, always asking, “What if this happened? Okay, well what if this happened?” This recurring question
helps you see around the next corner. There you can evaluate accurately the potential obstacles. Guided by
where you see each path leading, you start to make selections. You discard the paths that lead nowhere. You
discard the paths that lead straight into resistance. You discard the paths that lead into a fog of confusion. You
cull and make selections until you arrive at the chosen path—your strategy. Armed with your strategy, you
strike forward. This is your Strategic theme at work: “What if?” Select. Strike.

Action Items

Take the time to fully reflect or muse about a goal that you want to achieve until the
related patterns and issues emerge for you. Remember that this musing time is
essential to Strategic thinking.
You can see repercussions more clearly than others. Take advantage of this ability
by planning your range of responses in detail. There is little point in knowing where
events will lead if you are not ready when they do.
Talk with others about the alternative directions you see. Detailed conversations
like this can help you become even better at anticipating.
Trust your intuitive insights as often as possible. Even though you might not be
able to explain them rationally, your intuitions are created by a brain that
instinctively anticipates and projects. Have confidence in these intuitions.
When the time comes, seize the moment and state your strategy with confidence.

Find a group that you think does important work and contribute your Strategic
thinking. You can be a leader with your ideas.
Learn how to describe what you see "down the road." Others who do not possess a
strong Strategic theme may not anticipate often or well. You will need to be very
persuasive if you are to help them avoid future obstacles, or to exploit the
opportunities you have seen.
Partner with someone with a strong Activator theme. With this person's need for
action and your need for anticipation, you can forge a powerful partnership.
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Competition

Competition is rooted in comparison. When you look at the world, you are instinctively aware of other people’s
performance. Their performance is the ultimate yardstick. No matter how hard you tried, no matter how worthy
your intentions, if you reached your goal but did not outperform your peers, the achievement feels hollow. Like
all competitors, you need other people. You need to compare. If you can compare, you can compete, and if
you can compete, you can win. And when you win, there is no feeling quite like it. You like measurement
because it facilitates comparisons. You like other competitors because they invigorate you. You like contests
because they must produce a winner. You particularly like contests where you know you have the inside track
to be the winner. Although you are gracious to your fellow competitors and even stoic in defeat, you don’t
compete for the fun of competing. You compete to win. Over time you will come to avoid contests where
winning seems unlikely.

Action Items

Select work environments in which you can measure your achievements. You
might never be able to discover how good you can be without competing.
Identify an achieving person against whom you can measure your own
achievement. If there is more than one, list all the people with whom you currently
compete. Without measurement, how will you know if you won?
Seek competitive friends.

When you win, take the time to investigate why you won. Counterintuitively, you
can learn a great deal more from a victory than from a loss.
Let people know that being competitive does not equate with putting other people
down. Explain that you derive your satisfaction from pitting yourself against good,
strong competitors and winning. It is not satisfying to outperform a "hobbled" player.
Design some mental strategies that can help you deal with a loss. Armed with
these strategies, you will be able to move on to the next challenge much more
quickly.
Try to turn ordinary tasks into competitive games. You will get more done this way.

Take the time to celebrate your wins. In your world, there is no victory without
celebration.
List the performance scores that can help you know where you stand every day.
What scores should you pay attention to daily?
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Activator

“When can we start?” This is a recurring question in your life. You are impatient for action. You may concede
that analysis has its uses or that debate and discussion can occasionally yield some valuable insights, but
deep down you know that only action is real. Only action can make things happen. Only action leads to
performance. Once a decision is made, you cannot not act. Others may worry that “there are still some things
we don’t know,” but this doesn’t seem to slow you. If the decision has been made to go across town, you know
that the fastest way to get there is to go stoplight to stoplight. You are not going to sit around waiting until all
the lights have turned green. Besides, in your view, action and thinking are not opposites. In fact, guided by
your Activator theme, you believe that action is the best device for learning. You make a decision, you take
action, you look at the result, and you learn. This learning informs your next action and your next. How can
you grow if you have nothing to react to? Well, you believe you can’t. You must put yourself out there. You
must take the next step. It is the only way to keep your thinking fresh and informed. The bottom line is this:
You know you will be judged not by what you say, not by what you think, but by what you get done. This does
not frighten you. It pleases you.

Action Items

Seek work in which you can make your own decisions and act upon them. In
particular, look for start-up or turn-around situations.
Take responsibility for your intensity by always asking for action when you are a
part of a group.
To avoid conflict later, ensure that your manager judges you on measurable
outcomes rather than your process. Your process is not always pretty.
Prepare a simple explanation as to why any decision, even the wrong one, will help
you learn, and therefore will make the next decision more informed. Use it when
people challenge you and tell you to slow down.
Try to work only on committees that are action-oriented. Much committee work
might prove very boring for you.
Give the reasons why your requests for action must be granted; otherwise, others
might dismiss you as impatient and label you a "ready, fire, aim" person.
Recognize that your "pushiness" might sometimes intimidate others.

Partner with someone with a strong Strategic or Analytical theme. This person can
help you see how high the cliff is before you fall off it.
Avoid activity for activity's sake. If you want people to join in your activity, you will
need to provide them with a purpose for their actions.
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Learner

You love to learn. The subject matter that interests you most will be determined by your other themes and
experiences, but whatever the subject, you will always be drawn to the process of learning. The process, more
than the content or the result, is especially exciting for you. You are energized by the steady and deliberate
journey from ignorance to competence. The thrill of the first few facts, the early efforts to recite or practice
what you have learned, the growing confidence of a skill mastered—this is the process that entices you. Your
excitement leads you to engage in adult learning experiences—yoga or piano lessons or graduate classes. It
enables you to thrive in dynamic work environments where you are asked to take on short project assignments
and are expected to learn a lot about the new subject matter in a short period of time and then move on to the
next one. This Learner theme does not necessarily mean that you seek to become the subject matter expert,
or that you are striving for the respect that accompanies a professional or academic credential. The outcome
of the learning is less significant than the “getting there.”

Action Items

Seek roles that require some form of technical competence. You will enjoy the
process of acquiring and maintaining this competence.
As far as possible, shift your career toward a field with constantly changing
technologies or regulations. You will be energized by the challenge of keeping up.
Because you are not threatened by unfamiliar information, you might excel in a
consulting role (either internal or external), in which you are paid to go into new
situations and pick up new competencies or languages very quickly.
Refine how you learn. For example, you might learn best by teaching; if so, seek
out opportunities to present to others. You might learn best through quiet reflection;
if so, carve out this quiet time.
Find ways to track the progress of your learning. If there are distinct levels or
stages of learning within the discipline or skill, take a moment to celebrate your
progression from one level to the next. If no such levels exist, create them for
yourself (e.g., reading five books on the subject, or making three presentations on
the subject).
Honor your desire to learn. If you can't fulfill this need at work, take advantage of
the adult educational opportunities in your community. Discipline yourself to sign up
for at least one new academic or adult learning course each year.
Be a catalyst for change. Others might be intimidated by new rules, new skills, or
new circumstances. Your willingness to soak up this "newness" can calm their fears
and spur them to engage. Take this responsibility seriously.
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Development Actions
Now that you have discovered your Signature Themes and considered action items for development, please
choose 1-3 themes that describe you best, and list them below. Talk to people who know you well, and ask
them how they see these themes in you.

1.

2.

3.
Write down three actions that you could take in the next week, month, and year to build and apply your
strengths. For ideas and action suggestions by theme, see pages 4-8 of this guide.

In the next week, I will:

In the next month, I will:

In the next year, I will:

Next, please list the name of at least one person who you will meet with to review this plan. Be sure to choose
someone who can help you to keep these goals "top-of-mind" and who will help you to leverage your talents to
build strengths.

Name: Date
reviewed:

Name: Date
reviewed:
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Suggestions for Focusing on Strengths
Here is one simple yet helpful key to effectively applying and building strengths: Think about your talents
frequently. The more you think about your talents, the more likely you will be to use and develop them.
Consider the following ideas and select those that you believe will be most helpful.

Create a list of the themes that best describe you. Post it in a spot where you and
your friends, family, and teachers will see it every day.
When preparing your To Do list each day, consider your talents. For each task,
think about how you can best use your talents to accomplish it. Also consider the
skills and knowledge you can add to your talent to build strength.
Use technology. If you send e-mails, list the themes that best describe you as part
of your signature line. List those themes in your planner bookmark or load them
into your PDA for easy reference.
Write a personal mission statement describing your purpose in life, and create a list
of your values. Think about how you can use strengths to follow your values and
fulfill your personal mission.
Identify three people who are important to your personal development and
fulfillment of your role. Using your top themes as a starting point, talk with them
about how, as a group, you can combine your talents to create greater successes.
Don't limit your discussions about talents to the school environment. Use the
themes that best describe you as a conversation starter at a social gathering inside
or outside of school. You'll be surprised at how changes of environment or
perspective can lead to valuable insights.
When you and your friends achieve particular success on a project, consider the
strengths and complementary partnerships that may have led to the success.
Help a family member or friend discover their strengths via one of the following
books. The more you share the strengths approach with others, the greater your
own investment will be.

• StrengthsQuest: Discover and Develop Your Strengths in Academics, Career, and Beyond
(http://www.gallup.com/store/process.aspx?item=sq100)

• Now, Discover Your Strengths (http://gmj.gallup.com/Book_Center/NDYS/default.aspx)

• Discover Your Sales Strengths (http://gmj.gallup.com/Book_Center/DYSS/default.aspx)
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