
This is a grant proposal from the Presiding Bishop’s Fund for World Relief (PBFWR) to the XYZ Foundation requesting $60,000 to cover salaries and benefits for two additional staff to coordinate and implement fundraising efforts and oversee the award and reporting processes for its new grant program, Projects for Hope.  PBFWR is the philanthropic division of the Episcopal Church that raises and disperses funds for the relief of human suffering, through the provision of emergency relief in times of disaster; assistance in the rehabilitation of lives, rebuilding of destroyed and property, and lending assistance to communities in chaos; and in partnership with those who identify and address the root causes of suffering. Projects for Hope is our way of creatively fulfilling our mission.

Need

According to a 1996 report conducted by the Organization for Economic Cooperation and Development (and reported by UNICEF), donations from the majority of the world’s richest countries have steadily decreased, reducing development aid to an average of 0.3% of their combined gross national product  – its lowest point for 20 years. 


Less aid means that the over one million children in 18 developing countries, who suffer from malnutrition, will not get the inexpensive vitamins needed to stay alive (Third Report on the World Nutrition Situation, 1996).  Less aid means that measles, currently killing 1.1 million children a year, will not be eradicated, though routine immunization followed by close monitoring and “blitzing” of any outbreaks can eliminate the disease (WHO – Children’s Vaccine Initiative, Geneva, 1996).  Less aid means that general medical and obstetrical help cannot reach the over 600,000 women who die each year during pregnancy and childbirth (UNICEF, State of the World’s Children, 1998).


As a major participant within the Anglican Communion (of Protestant Churches worldwide), the Episcopal Church in the United States has received more than its share of requests for assistance.  In 1997, grant requests totaled over $9 million dollars; actual aid totaled $3.3 million.   Many recipients received token amounts to help them with their highest priority need; some did not receive any funds at all.  All because people stopped giving.


Happily, the situation can be changed!  “The quality of aid is more difficult to measure than the quantity, but in recent years there has been growing pressure by donors to say how much of their aid goes to meet obvious basic needs – adequate nutrition, safe water and sanitation, basic health care, primary education, and family planning.” (UNICEF, The Progress of Nations, 1996)  A recent survey of donors, conducted by the Presiding Bishop’s Fund for World Relief (PBFWR), has confirmed that people really want to give but would rather donate to a specific cause than to an undesignated account.  People want to know that their donation is going to buy food for a starving Ethiopian child, to provide medicine for the needy in South America, to help an Asian child come safely into the world.  Through its program, Projects for Hope, the PBFWR aims to promote the adoption of specific requests by specific donors, thereby gratifying all concerned.

Goals and Objectives

At its November 1997 meeting, the Board of Directors of the PBFWR agreed to test a new approach to presenting the many requests for funding that it receives.  To achieve its goal of creatively raising and dispersing funds for the relief of human suffering, the Fund will produce a list of requests (Projects for Hope) in need of support, organized by various criteria – location, purpose and financial need – and disseminate that list, inviting churches and individuals to respond.  An initial pilot project will be tested in 1998, before a full-scale effort is launched.

To begin the pilot program, full involvement of the eight member PBFWR staff is required.

· One group of staff members will chose a minimum of ten possible proposals (out of hundreds) for funding.  The proposals, one from each of the ten major areas around the world, will have already received partial funding, during 1997, through the regular granting process of the PBFWR.

· Another group of staff will prepare and implement a marketing plan for dissemination of detailed information about the PBFWR and its services to a growing worldwide donor base.

· As “adoption” inquiries are received, the full department will match a minimum of ten individuals/parishes/dioceses with the ten specific projects, insuring that complete funding of the projects is achieved.

Methods


To accomplish these objectives a detailed process of coordination, implementation, awarding and reporting must be firmly in place.  First, the coordination of the various components of Projects for Hope needs to be established. Grants that have already been awarded funds during 1997 will be reviewed to see which have a demonstrated need for further funding.  The local Anglican/Episcopal bishop, as well as the diocesan and project staffs, will be contacted to insure their participation in this trial program.  Further definition of the current state of the project, what the vision is for the future, as well as the preliminary plan of action for completing the program and a proposed list of associated costs will be determined.


The second step involves the dissemination of information about the PBFWR and Projects for Hope.  Proposal packets containing a one-page information sheet on each project; a list of the projects sorted by location, purpose, and financial need; a copy of the established funding guidelines; and a brochure describing the process of participation will be prepared and distributed throughout the various networks of the Episcopal Church.  Members of our volunteer Speakers Bureau will be solicited to make presentations to local parishes, and at diocesan and provincial conventions.  Board members will be encouraged to hold “one on one” discussions with potential individual donors. 

The third step  - the awarding and reporting of funds - is the most crucial.  Cultivation of the interest of churches and dioceses in building a personal relationship between themselves and a mission project must be encouraged.  To nurture this relationship until it grows into full adoption requires both the development and implementation of a marketing plan.  For this pilot program, the plan will target specific parishes and dioceses that have shown committed financial support of the PBFWR, or within which reside a large concentration of immigrants from the countries hosting one (or more) of our projects.  PBFWR staff will coordinate the “adoptions,” process the funding and act as a vehicle for reporting project evaluations to the “adopters.”

Evaluation

There are many levels of evaluation for Projects for Hope.  If at least ten projects are completely funded, the PBFWR will know it has accomplished its objectives. However, the main critique to be instituted for this project will be the evaluation of the specific fundraising methods.  As this is a new procedure for our fundraisers, guidelines to determine how effective we are in raising funds and matching potential donors to prospective clients will be formulated.  To be taken into account will be a comparison of money spent on fundraising efforts versus money actually received from donors; the length of time it takes for our staff to initiate and clinch a possible match; the percentage formed by comparing the average donation for a project against the total project budget; and, of course, the actual number of projects that do receive funding within a certain time period.  Since Projects for Hope is a new program for the PBFWR, the initial time period for this evaluation will be one year.


The evaluation of the recipients of Projects for Hope funds will be handled in the same manner as all our other grants.  Currently in effect is a comprehensive evaluation process, approved by both our Board of Directors and our internal auditors.  To complete the granting cycle, an award recipient must submit both an accounting and a detailed narrative report.  A personal visit to the site by one of the PBFWR staff or designees may be scheduled for final evaluation. In addition, to get a sense of the personal side of a project, at least five percent of the people directly served by the project are queried.

PBFWR staff currently shares all grant evaluations with program staff within the Episcopal Church Center, diocesan bishops and staff (as appropriate) and other Episcopal and ecumenical granting bodies.  What is important is that the evaluation of this particular program, and all of its parts (administration, fundraising, grant-making), will be shared with the other members of the Anglican Communion.  It is our sincere hope that these other members will use this project as a model for implementation within their own church. 

At the end of this grant period we will also provide the XYZ Foundation with a detailed progress report on our project.

Funding


Funds for the administration of Projects for Hope come from various sources. General administrative expenses are covered by the interest from an endowment fund, as well as unrestricted donations. The 1998-2000 budget of the Episcopal Church in the United States includes the salary and benefits for the (currently) two-member grant department staff.  Funds to cover additional staff will not be included in the budget of the Episcopal Church until the triennium beginning in the year 2000.  It is anticipated that support of our project by the XYZ Foundation will help us to attract additional funders from the philanthropic community.

Organizational Background


In 1938, as the ominous rumors of war created fear in Europe, one diocese, “deeply moved by the plight of refugees created by Nazi oppression,” undertook to be helpful to “social, political and religious émigrés,” and challenged other dioceses to join in this humanitarian venture.  In 1940, the Fund was formally established by resolution of the General Convention of the Episcopal Church.  While primarily concerned with the needs of those suffering from the ravages of war, the Fund soon expanded its mission ”to address the needs of the whole man.”  This inspired the contributions of more funds than ever before.  In 1949, The Most Rev. Henry Knox Sherrill, believing that the Fund was “an appeal to heart and conscience that could not be resisted,” went on the radio and succeeded in raising one million dollars in one hour. He saw this as “Christianity in practice.”  However, the 1950s brought on a different mentality and the Fund, which had functioned as a separate program of the church, almost disappeared into the general budget of the church. This continued with minimal giving until 1969 when the Church, confronted by the other ecumenical members of the Anglican Communion, was forced to face the world issues of food shortages, over-population and economic and industrial under-development.  The tragedies of starvation affecting whole regions increased in the 1970s and the growth of voluntary contributions reflected the raising of givers’ consciousness. In 1986 the Presiding Bishop, The Most Rev. Edmond Browning, established the Fund as a unit in its own right, and articulated his vision of the Fund, “as a major response by the Episcopal Church to God’s call to serve Christ in all persons, to love our neighbors, and to respect the dignity of every human being.”


Considered a leader among Christian relief organizations, the Presiding Bishop’s Fund for 

World Relief (PBFWR) is the only agency within the Anglican Communion addressing the social needs of people around the world. Representing the successful uniting of humane projects and potential donors, the Fund awards over 450 grants per year, serving thousands of people both domestically and internationally. Known for its creativeness in identifying ways to respond to world needs, the PBFWR has been able to forge collaborations between previous grant recipients and potential new beneficiaries. Though the Fund’s staff numbers only eight, they are all knowledgeable about, and actively involved with, world programs and events.  Periodic meetings with bishops and provincial leaders keep the staff informed about local situations.

Summary

The Presiding Bishop’s Fund for World Relief (PBFWR) requests a one-year $60,000 grant from the XYZ Foundation to enable it to hire staff to coordinate and implement fundraising efforts and oversee the award and reporting processes for its new grant program, Projects for Hope. 


As the philanthropic division of the Episcopal Church in the United States, the PBFWR raises and disperses funds for the relief of human suffering.  Unfortunately, over the past few years donation levels have dropped, though potential donors have stated that they really want to give but to a specific cause rather than an undesignated account.  To respond to this need, the PBFWR intends to produce a list of requests in need of support and disseminate that list, inviting churches and individuals to respond.


Projects for Hope will consist of a minimum of ten projects, information on which will be disseminated through the networks of the Episcopal Church.  General presentations and “one on one” discussions will cultivate relationships and lead to possible adoptions. It is our hope that through a thorough evaluation process and the sharing of the final appraisal, this model will be a “stepping stone” towards implementation by other groups.

Whether or not the PBFWR receives funding, Projects for Hope will come into existence, but will not receive fair treatment without more staff to assist in processing and evaluation. By joining with us to make Projects for Hope a successful addition to the services being offered by the Presiding Bishop’s Fund for World Relief, your support will go far towards saving lives and rebuilding the worldwide community.

