   James J. Waclawik, Sr.
38W485 N. Lakeview Circle     St. Charles, IL 60175     630.587.8861     jjwaclawik@aol.com
Executive whose leadership and communication skills have driven team success stories with both publicly and privately held companies with annual revenue between $10 and $500 million.  Global expertise in finance, operations, strategic thinking, acquisitions, divestitures and joint venture management.  

Leader with high level of accountability who spearheads critical corporate initiatives to advance business growth.

· Identified new processes and business approaches contributing to a start-up company increasing sales by $114.7 million from $10.6 million to $125.3 million in one year. 

· Implemented operating analysis and controls which resulted in increasing EBITDA by $7.3 million. 

Business Strategist who initiates projects to achieve corporate objectives through empowerment and coordination of company resources. 
· Completed a three phase turnaround strategy to increase the shareowner value of a subsidiary from $10 million to $122 million through facility investment; reorganizing product distribution; and innovative joint venture structuring.

Multifaceted Catalyst who aggressively faces challenges, quickly assesses situations and develops/implements action plans to drive profitable financial performance. Problem solver who willingly accepts difficult assignments.  Skilled in complex transactions, negotiations, M&A due diligence, and capitalization.

Education & Personal 

BS in Accounting, University of Notre Dame

Stanford Executive Program, Stanford University.

Certified Public Accountant

High School Foundation Board of Directors
Career History 

CAO, CFO, Interim CFO for J. J. Waclawik Enterprises, Inc. (St. Charles, IL)     

2005 to Present
Provided executive management consulting engagements through my own company.  

· Reorganized and replaced an  ineffective corporate financial organization

· Improved cash flow processes resulting in an 18% improvement in DSO and increasing inventory turns from 7.0 to 11.5 which provided additional funding for sales growth. 
VP, CFO and Secretary for Material Sciences Corporation (Elk Grove Village, IL.)

1988 to 2004
· Served as lead negotiator on all domestic and international acquisitions (3 valued at over $130 million) and divestitures (2 valued at $195 million). 

· Completed private debt ($50 million) and public equity ($22 million) offerings providing the financial capital to fund organic growth and key acquisitions.
Auditor Analyst for Nuclear Data, Inc (Schaumburg, IL.)


      

1985 to 1987

· Responsible for operational analysis and SEC financial reporting.

Senior SEC Analyst for Northwest Industries, Inc (Chicago, IL.) 



1984 to 1985

· Supervised completion of SEC financial reporting.

Senior Auditor for Ernst & Young (Chicago, IL.) 




 
1981 to 1984
· Planned and performed client audit engagements include manufacturing, Savings and Loans, hospitals, governmental and non-profit entities.

