WILLIAM D. WUCHER

2333 Cordoba Bend • Weston, FL 33327 • Cell (754) 581-1528 • wdw1966@yahoo.com
Summary:
Purchasing Manager with eighteen years of experience in Purchasing Management and the Supply Chain as it relates to manufacturing, contract manufacturing and distribution.  Breadth of experience encompasses:  Overseeing all purchasing functions, to include inventory control and logistics, for both international and domestic vendors, direct communication with customers as necessary, analysis of systems and implementation of process improvements.  
Objective:
A full time Purchasing Manager/Supply Chain Manager position in a forward looking organization in the manufacturing or distribution area.  Leverage my background in domestic and international sourcing to provide key business value as a team leader in a managerial position.  Areas of interest:  Management, Supply Chain, Logistics, Systems and Process analysis.
Qualifications:           
· Eighteen years of purchasing and materials management experience with progressive managerial responsibilities.
· Leadership skills, ability to develop and sustain excellent partnerships with key vendors, working with teams, upper management and communication with customers to help the organization exceed customer expectations.
· Extensive experience with inventory control methods and vendor relations.
· Strong analytical skills and problem solving abilities.
· Macola MRP system, Crystal Reports, e-Synergy, AS400 system, Windows 95, 98, 2000, XP
Software:  MS Word, MS Excel, MS Outlook.
Professional Experience:
6/06 – 6/09

Nature’s Products Inc.   Sunrise, Florida




Purchasing Manager

· Coordination of purchasing raw materials, components, and MRO items used in the manufacturing of nutraceutical and dietary supplement products.

· Oversee quoting and costing of new customer projects and re-costing of existing business.

· Reduced raw material and component inventory by $600K while maintaining the JIT environment and continue to control inventory levels by consolidation of like raw materials and components.

· Negotiate savings ranging from $20K to $60K on annual blanket orders while locking in favorable pricing and ensuring supply of high volume usage raw materials and components.

· Successful negotiations and re-sourcing to reduce costs and extend payment terms from prepaid to Net 30 and Net 30 to Net 45 and Net 90.
· Indentify slow moving and obsolete raw materials and components to be consumed and remove them in a cost effective manner.

· Heavily involved with Sales and Product Development with respect to quoting raw materials and components for one time projects and large on going projects.
· Effectively work with all departments to ensure flow of information to achieve customer satisfaction and maintain updated documentation.

· Initiate and spearhead cross departmental process improvements that improve information flow, project tracking and documentation control.

· Manage successful integration of raw materials and suppliers for sports nutrition product line following acquisition of a well known brand engaged in the sports nutrition market.  Includes cost savings of over $100K per quarter through negotiated quarterly blanket supply agreements and effective use of JIT concepts for raw materials and components.
· Familiar with GMP guidelines.

3/98 – 6/06

Loewenstein, Inc.   Pompano Beach, Florida




Purchasing Manager, 2000 – 2006
· Coordination of purchasing and scheduling activities while maintaining purchasing functions.
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· Manage successful product launch of new brand line from materials and inbound logistics applications.

· Demonstrate the ability to effectively manage multiple product lines by reviewing all forecasts and securing materials necessary for production of these lines and consolidating components when possible to reduce inventory.
· Collaborate with customer service and sales to meet and exceed customer expectations by addressing key technical issues as the liaison between the customer, the organization and the vendor.

· Ongoing analysis to identify obsolete and slow moving inventory and mark for clearance.
· Continuous updating of product costing and bill of materials database to ensure smooth flow through the production cycle.

Senior Buyer, 1998 – 2000

· Successful reduction of inventory by $1.2M through improved forecasting models.
· Manage direct shipments of multiple containers from overseas vendors to domestic customers.
· Negotiate price reductions based on raw material costs and quantity break levels.
· In charge of building and maintaining vendor relationships in an international setting.
· Manage quote to order fulfillment activities for $500K to $1M projects.
· Liaison between engineering/product development and vendors to facilitate new product introductions and the reengineering of existing product.
1/96 – 2/98

Coiltronics, Inc.  Boca Raton, Florida




Buyer/Offshore Coordinator

· Reduction of inventory level below $1M as per stated goals.
· Maintain JIT environment to reduce inventory while maintaining high level of customer satisfaction.
· Work with Engineering and bill of materials to obtain material costs for new products.
· Negotiate price reductions through use of alternate vendor sourcing.
· Coordinate shipment of raw materials to offshore subcontractors and the return of finished product.
9/92 – 8/95

Enterprise Rent-A-Car, Lauderdale Lakes, Florida




Account Executive, 1994 – 1995

· Car sales from rental fleet, customer service, and documentation follow up.
Assistant Manager, 1992 – 1994

· Responsible for daily and monthly operations of rental branch.
· Training new personnel.
· Improving monthly profits in line with stated goals through full fleet utilization.
4/91 – 8/92

Sumed International,  Boca Raton, Florida




Buyer

· Inventory control and successful cost reductions of 5%.
· Maintain on time product delivery to clients.
7/89 – 3/91

Miami Computer and Electronics,  Coral Gables, Florida



Purchasing Agent

· Maintain store level inventory and purchasing special order items for customers.
· Obtain reduced pricing resulting in a 3% to 5% increase in gross margin.
Education:

University of Florida, Gainesville, Florida
· Bachelor of Science in Advertising, 1989
· Business Administration Minor, 1989
