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More than 100,000 people
use Hackney’s parks every
year. If you want to know
how good they are, then two

new Green Flag Awards – at Springfield Park
and Hackney Downs – tell you parks in
Hackney are on the up. 

This latest accolade is a great result for the Parks
Service, and for residents and visitors to Hackney.
It shows what we can achieve when we get the
resources in the right place and work together –
both with staff  and residents. It takes our Green
Flag total to four and we’re aiming for more next
year. 

As you’ll see in the rest of  Staff  Update this
month, it’s not our only green achievement either –
we’ve moved to green electric (and saved a fortune
in the process), more of  us are leaving our cars at
home and more of  us are walking to work. 

We’re also making our offices greener. The first
staff  moved into the Annex earlier this month, and

already they are able to enjoy the power-saving air
cooling system, easy recycling and showers for
people who choose to cycle. Even the roof  is
green! 

Making our buildings greener is not going to stop:
it makes good business sense; it saves us money;
and it’s the right thing to do. So it fits in with
making the Council high-performing and efficient. 

But what else do we have to do? Well, we need to
provide more of  you with the professional, modern
working conditions and well-equipped offices you
deserve. We need to ensure that everyone has the
right customer care skills to do their jobs well. And
we need everyone to take ownership for improving
the services our customers receive. 

We’re moving ahead with all of  those. And if
everyone follows the lead set by our Green Flag
winners, and we put residents at the centre of
everything we do, then we’ll be on the right track.

Tim Shields

Moving Greener
Tim Shields
Interim Chief
Executive

It’s not too late to nominate

The categories are:  
Raising our game Excellence in customer care

Effective partnership working Reaching out to the community

I Love Hackney Team of  the year (1 per directorate)

Lifetime achievement 

Pick up a nomination pack from your reception (or the Post Room at 205 Morning Lane), call 
Donna Walsh on 020 8356 3410 or fill in the form on Staffroom (www.hackney.gov.uk/staffroom) now.

Closing date: 14 September 

The countdown to this year’s Hackney Stars has started 
with less than one month to go. So get your nominations in!  

The closing date for entries is 14 September, with the same 
rules as last year. That means anyone can nominate and 
you can nominate anyone. It can be someone in your team, 
a whole team, a temporary or permanent member 
of staff, or you can enter yourself.

HACKNEY 
STARS



What did you do today?
The Riskbusters

Roy Adams

‘When you park your car, you are a risk manager; when you decide to go on holiday by
plane or train, you make a risk assessment. A lot of the time you just do it in your head.
But at the Council,’ says Roy Adams, Hackney’s Head of Insurance and Risk Management,
‘we have to capture it.’

they get everyone together – planning, health and
safety, the fire service, the police – to flag up and flesh
out risks. 

It’s not just the big projects they care about either. Nick
Kay is developing a new site on the intranet which will
allow anyone to tell them about a risk. ‘It’s a bit like a
chat room – people can ask questions and we’ll post
answers so everyone can share information.’ It will also
allow the team to run surveys and questionnaires and
get the risk message out there more effectively. 

The team are also working on generic risk lists that will
help staff to identify local issues more easily. ‘We want
to make it as easy as possible with the lists – asking
people to fill in a blank risk register can be a bit
daunting!’ says Nick. 

So do we all have to worry about risk? ‘Yes,’ says Roy
pointing to the cable in the middle of the floor.
‘Wherever you work, your risk has to be your
responsibility.’ With the Audit Commission focusing on
it, it’s not something we can opt out of either. As Roy
stresses, it’s actually about good business: ‘When you
work out your risks you can work out how to avoid
them. Beyond that, you can see the opportunities.’

To find out more about Risk Management visit
Staffroom. Alternatively send your questions about risk
to: roy.adams@hackney.gov.uk or call 020 8356 3645.

Roy, Nick Kay and Nathanael Winckler help teams
across the Council to identify their risks and work out
the best way to manage them. They get involved in
major projects right across the Council: the Olympics
and Paralympics, Building Schools for the Future and
Woodberry Down. 

‘Obviously we will not know all the risks that relate to a
particular project, but we do have tried and tested ways
to help you spot them and work out the best ways to
manage them.’ says Nathanael.

Working on the Woodberry Down project, Nathanael’s
job has been to do just that. He has pushed the team to
think about what stops them achieving their objectives.
‘We run brainstorming sessions – my job is to facilitate
those.’

So what sort of risks come to light? He gives one
Woodberry Down example out of 38 risks about home
owners on the estate: ‘The risk was that leaseholders
could be resistant to moving off the estate to allow the
regeneration to take place. My job was to help the team
work out what they needed to do with that risk, by
when, and to make sure they document it properly.’ 

It’s a collaborative approach too. They link up with
internal audit to tackle risks like fraud. They work closely
with emergency planning on business continuity. And for
major events like Stokefest and last year’s Peace Walk

Nick Kay



Greener buildings
The new annex has a green roof  (and a brown roof)
to support bio-diversity. Its chilled beam cooling is
an environmentally-friendly and energy-saving
alternative to conventional air conditioning, plus
showers make it easier for cyclists. 

Commercial Property Manager, Tim Douglas says:

‘It’s quite a big
change but even
after a week we’re
getting used to it.
The paperless
office is going to 
be a big change
but everything is
geared towards 
it to help us.’ 

Greener staff
Staff  are using less plastic bags and plastic mugs at
Hackney Town Hall and 263 Mare Street, following
the Recycling Team’s ‘Choose to Re-use’ campaign
earlier this year. According to a survey by the
Recycling Team, 48% of  respondents have
dramatically reduced the number of  disposable cups
they use, and 37% their plastic bag use. Recycling
accounts for 74% of  all waste compared to 55% in
September 2006. The team are now investigating
ways to extend the Choose to Re-use initiative to
other parts of  the Council.

Staff Update
Going Greener
Hackney scooped first prize for its Travel Plan at London’s Sustainable Transport Awards
in June, underlining its growing green travel credentials. But all around the Council there
are signs we are going green. 

Greener travel
Hackney’s Travel Plan encourages staff  to move greener. Already its
raft of  initiatives, developed by the Transportation Team and Corporate
HR, are helping staff  to change the way they travel. 

Take the Bike to Work Scheme. More than 50 staff  have already signed
up for this cost-effective way to use a bike for work scheme. Customer
Satisfaction Coordinator, Gossica Anichebe, who lives in the borough, is
one of  them. She says: ‘The scheme is good for me as a first time
biker - I feel like I’ve joined a big club!’

Bike (20p) and motorcycle (24p) business mileage allowances are
encouraging staff  out of  their cars too. Season ticket loans, coupled
with new policies to allocate parking to staff  with disabilities, shift
workers and essential car use, are persuading more staff  to switch to
public transport too. 

The results from this year’s Travel
Survey reveal just how effective
the plan is proving. In total 19% of
respondents said they now walk to
work, compared to 6% in 2004.
Another 15% cycle – in 2004 it
was just 6%. And just 22% said
they now drive to work compared
to 33% in 2004.

Greener electric
Hackney now runs all the
borough’s schools, libraries,
housing estates, street lights 
and Council buildings on green
electricity. 

The move has already saved an
estimated £500,000 from last
year’s bill. 

Thanks to close work from 
the Council’s energy and
procurement professionals
Hackney went hydroelectric in
May. But as John Maloney,
Hackney’s Head of  Energy
Management says: 

“We can all do our bit by turning
off  the lights, PCs, monitors,
printers and anything else that’s
not essential when we leave the
office each night.”

Mark White: ‘It’s quicker by bike.’

The energy saving 
cooling system

Want to find out more? 
Call: 020 8356 3072 about Bike to Work, season
ticket loans or bike expenses; 020 8356 8069 about
the Travel Plan; 020 8356 3299 about energy saving;
and 020 8356 3806 about ‘Choose to Re-use’. 
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The prestigious award means that,
along with Clissold Park and
Haggerston Park, Hackney now has
four parks officially ranked among
the best green spaces in the
country. The team at Springfield
Park have worked hard to make 
this beautiful park, with its amazing
flower beds, pond, cricket pitch,
tennis courts and Grade II listed
mansion house, even better. At
Hackney Downs it’s the same. 
The team have improved the 16
hectares of  park with new
pathways, benches and bins, and
refurbished toilets. 

Parks Operations Manager Mark
White, who visits other parks across
London as a Green Flag judge, said:

“Community involvement is getting
better, sustainability and
biodiversity are improving and 
I’d say we’ve got some of  the best
parks in London.”

To retain their Green Flag, each
park must reach the same high
standard every year. The awards
recognise the year-on-year
improvements in Hackney’s parks.

Congratulations to the team!

The Council has worked with the Charedi community
to recruit a Welfare Benefits Officer to work with our
Charedi residents. 

Octavia Holland, in Customer and Corporate
Services, led the project (supported by Shivangi
Medhi from the Equalities Team, Lola Ajenifuja from
the Fairer Charging Team, John Cosgrove from the
Pensions Service and colleagues from Human

Resources) and worked closely with Charedi
organisations to develop a robust recruitment
process that met the requirements of  the Council
and the Charedi community. It involved advertising 
in the Jewish press, putting together a jargon free 
job description, and hosting an Interview Model
Development Day - which included a cultural
awareness session, training in Council recruitment
processes and the development of  short-listing
criteria and interview questions.  

The approach led to more applicants from the
Charedi community than ever before – 16 in all. 
The initiative has been praised by Members, 
Officers and Charedi community groups as an
excellent example of  partnership working.  

The job offer has been accepted and the post-holder
will start in September. 

If  you would like more information about this
recruitment exercise please contact Octavia on 
020 8356 2810.

A team of  twenty Hackney Council
runners raised over £1200 for the
Speaker’s Charity, St Joseph’s
Hospice, after they all completed
the 5km Great City Run last month. 

Up against corporate giants like
HSBC, JPMorgan and Rothschild,
the women’s team finished an
impressive 40th out of  302 teams,
while the men’s team came in at a
respectable 121st out of  607 teams. 

First past the post for Hackney was
Finance Assistant Director Ian
Williams, who completed the 5km in
a speedy 21minutes. Hot on his
heels were Ben Bradley (Mayor’s
Office), Tom Thorn (Housing Needs)
and Liz Hughes (Chief  Executive’s
Office) who all came in under 23
minutes. 

Speaker Faizullah Khan said: “It is
fantastic to see so many staff

committed to helping a local charity.
Thanks to them we’ve run up an
impressive total for St Joseph’s.’ 

The Springfield Team; The Hackney Downs
Team - The Parks Service has claimed two

new Green Flag Awards for Springfield
Park and Hackney Downs. 

Flagging up parks success

Charedi recruitment success

Some members of the recruitment team: 
Octavia Holland, Shivangi Medhi, Sara Hyett

Hackney runners raise cash for Speaker’s charity


