Overview of Teaism
The first Teaism was founded in 1996 by Michelle Brown and Linda Neumann in the Dupont Circle neighborhood of Washington, D.C. Michelle and Linda strove to create a collection of teahouses that replicated the authenticity of Asian teahouses, but also harmonized with the more casual, fast-paced nature of America and the bustling city of Washington, D.C.
Today, Teaism operates three teahouses in the DC area, in the neighborhoods of Dupont Circle, Penn Quarter, and Lafayette Park. Although Teaism has grown, its founders remain pro small-business, and each Teaism is different, reflecting the culture of the neighborhood in which it is found. Teaism is not a Starbucks, nor a traditional teahouse, either, but an outstanding entry in the fast-casual dining business. At these critically-acclaimed restaurants, Teaism patrons can enjoy Japanese bento boxes, Thai curries, the ever-popular salty oat cookies, Udon noodle soups, a variety of sandwiches, and of course, a long list of exotic and traditional black, oolong, green, and white teas and tisanes. 
 
“Use your teaism” is a saying by Michelle Brown. 
 “Teaism” itself was originally coined by Japanese Okakura Kakuzo in his 20th century work, The Book of Tea.  In it, Teaism is described as the art or the way of tea, a combination Taoism, Zen, Japanese and Chinese tea culture that emphasized ritualism, harmony, tranquility, and purity. Indeed, the idea of “teaism,” when applied to a modern American lifestyle, is the essence of Teaism’s culture: not one of commerce, but of enjoying and savoring; not one of disinterest, but of immersion in the tea culture; not one of formality, but of relaxed enjoyment; not one of corporate copies; but of individual community places; not one of style, but of substance. 
Social Media Landscape 

What Is Social Media Anyway?

Daniel Nations has a great explanation of social media in layman’s terms: 

	“A website that doesn't just give you information, but interacts with you while giving you that information. This interaction can be as simple as asking for your comments or letting you vote on an article, or it can be as complex as...recommending movies to you based on the ratings of other people with similar interests.

Think of regular media as a one-way street where you can read a newspaper or listen to a report on television, but you have very limited ability to give your thoughts on the matter. 

Social media, on the other hand, is a two-way street that gives you the ability to communicate too.”



Essentially, social media allows a brand to interact with its customers and engage in two-way conversation. Mashable, the self-named social media guide, describes it as “a fancy way to describe the zillions of conversations people are having online 24/7.”

Whatever you want to call it, social media is a big player in the communications industry. Some social media statistics:

· 96% of Gen Y (10-35 years old) have joined a social network

· If Facebook were a country, it would be the world’s fourth largest

· The fastest growing segment on Facebook is 55-65 year old females

· Ashton Kutcher and Ellen DeGeneres have more Twitter followers than the entire population of Ireland, Norway, and Panama

· 80% of Twitter usage is on mobile devices—people update anywhere, anytime

· There are over 200,000,000 blogs, and 54% of bloggers post content or “tweet” daily

· 34% of bloggers post opinions about products and brands

· 78% of customers trust peer recommendations, only 14% trust advertisements

	“Social media isn’t a fad; it’s a fundamental shift in the way we communicate.”

Erik Qualman, author of Socialnomics



Who Uses Social Media?

Overall, social network users are between 25 and 54 years of age, with the highest concentration in the 35-44 age range. 

[image: image1.png]uAvgls'aFe age distribution across social network sites

1%
I I M
17 18-24  25-34 35 45-54  55-64 65+

Dat st Googlo Ad Plonnr (Unied Sttescamographics dat) ‘www.pingdom.com





Who Are the Big Players? A Selection
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· A real-time information network where users share news and opinions with friends and the community at large. Such information is sent via “tweets,” short updates limited to 140 characters. Users can “follow” others such as friends, celebrities, new organizations, and celebrities to track these tweets.

· 75 million active users at the end of 2009

· 75 million visitors worldwide (about 23 million in the US) in January 2010 alone, a growth of 1,100% from the previous year
· 50 million Tweets are sent each day

Demographics

· Core users are 18-34, Caucasian with a sizable African American population, across multiple income levels
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· A free social networking site where users can share stories, news, information, links, photos, and videos with a network of friends. Businesses can create Pages (filled with information, photo/video content, etc.) for their brand, which Facebook users can interact with much like a friend’s profile.
· More than 400 million active users

· 50% of active users log on to Facebook in any given day
· More than 5 billion pieces of content (web links, news stories, blog posts, notes, photo albums, etc.) shared each week
· More than 1.5 million local businesses have active Pages on Facebook
· Pages have created more than 5.3 billion fans of those Pages

Demographics
· Core users are 18-34,  predominately Caucasian, somewhat affluent, and evenly divided between college-educated and not
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· A free social networking site where users can share stories, news, information, links, photos, and videos with a network of friends. Also popular with music groups looking to grow their fan base (“hubs” or communities devoted to music, video, downloadable apps, celebrities, comedy, fashion, games and other interests are available).
· 70 million unique users in the United States
· 100 million monthly active users worldwide

Demographics
· Core users are18-34, Caucasian with a sizable African American population, less affluent and likely not college educated
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· A free social network mostly for business professionals looking to network with other professionals, friends, colleagues, and businesses to make contacts, find employees/jobs, or simply to discuss their industry or field of interest
· 60 million members in over 60 countries around the world as of February 2010

· Half of all members are from outside the United States

· A new member joins LinkedIn approximately every second

· Executives from all Fortune 500 companies are LinkedIn members

Demographics

· Core users are 35-49, with a sizable number 50+ and 18-34, very likely to be Caucasian, very affluent, much more likely to have graduated college and gone to graduate school, most are childless
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· A free video sharing website where users can upload and share user-generated videos, movie clips, television clips, and music videos
· 300 million visitors worldwide per month, 100 million in the US (nearly 3.5 million unique visitors each day alone)

· 15 hours of video uploaded every minute

· Largest video site on the web

Demographics
· Core users are 18-34 with sizable 35-49 population, mostly Caucasian, income and college attendance across all ranges
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StumbleUpon

· A community of users who can connect via shared interests, which they select via a topics list to “stumble” or discover new websites relevant to their interests. Users can recommend and reviewer these websites, as well as interact with other users who share their interests.
· 8 million people a month use StumbleUpon

· More than 35 million webpages had been “stumbled”(or discovered and tagged by StumbleUpon users) as of October 2009

· A newer service spun off from Ebay, establishing itself as “somewhere between a Twitter and a Google”

Demographics

· Core users are slightly more male than female, 18-34 and 35-49 (with a sizable 50+ audience), very likely to be Caucasian, variable incomes and education, likely to be childless
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· A social networking and review site where users can share reviews and information about local restaurants, venues, events, and businesses, and discuss local businesses in a forum-style setting. Businesses can also set up their own pages to interact with “Yelpers.”
· As of December 2009, more than 26 million people visited Yelp in the past 30 days

· “Yelpers” have written over 9 million local reviews

· Over 85% of “Yelpers” have rated a business 3 stars or higher

Demographics
· Core users are slightly more female than male, mostly 18-34 with a sizable 35-49 population, likely to be Caucasian but also a fair number of Asian and Hispanic users, incomes tend to be higher, generally college graduates and childless
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How Are They Trending? 
Of the social networking-oriented sites, Facebook has been growing steadily over the past six months, MySpace has continued to decline, and Twitter and LinkedIn has seen a small amount of growth.
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Of the content-sharing sites, Youtube has grown enormously in the past three months, while both StumbleUpon and Yelp have grown steadily.
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Situation Analysis

Current Buzz about Teaism
News Media
News media coverage has been sparse, but favorable, most from newspaper review sections. 
	“There are reasons these urban teahouses are packed during the lunch rush—the food is fast, healthy, cheap, and tasty.”

Washingtonian

December 2009



	“When you have a tea attack, make tracks here.”
Gayot

Date Unknown



Teaism recipes have been featured on both the Washingtonian and Food Network websites.

Social Media
A look at Teaism’s current social media buzz reveals a variety of responses.
Twitter
A mix of positive reviews and informing friends about meeting at Teaism. Live results can be viewed here.
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Facebook
A Facebook  group dedicated to “teaism” as a concept has morphed into a fan/review page for the DC-area Teaism.
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Flickr (photosharing)

More than a thousand results, most relevant, on the photosharing site Flickr. Live results can be viewed here.
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Yelp 

On this opinion sharing site, local users have reviewed the Dupont Circle location 225 times, the Penn Quarter venue 166 times, and the Layfayette Park branch 19 times. Average rating is 3.5 out of 5 stars. Live results can be viewed here.
Some Dupont Circle reviews:

	“They have drinkmasters that could work behind the curtain at Starbucks R&D labs, yet this place is very much a local high-end coffee shop vibe.”
Dan B., 5 star review

November 2009

	“the tea is great, the food (that i've had) is yummy, the seating sucks, attempting to go here for brunch will make you crazy.”
Sarah J., 4 star review

January 2010

	“Overall this seems like fast food fusion that's tasty, but heavy and syrupy...a decent value, but not something I would seek out again in the future.”
John G., 2 star review

November 2009

	“...Weren't impressed. Downstairs was completely packed. When I asked about upstairs...almost as an afterthought, as we were ordering, they mentioned that it was totally full also...service was not great, and they weren't trying to be helpful.”
Frank T., 2 star review

February 2010

	“We were terribly disappointed in the lack of communication and service at Teaism, especially as we were the ONLY customers in there the entire time. Common sense would have prevented this from happening...”
H.S., 1 star review

January 2010



More Social Media

· Teaism is listed as a venue on Upcoming, and under event listing at Eventful. Both are social event listing sites
· 40+ bookmarks on Delicious, a web site sharing site
· StumbleUpon has led 459 viewers to the Teaism website via its “stumble” feature. No reviews yet.
· The Teaism website has been “dugg” (or shared and approved by users) six times on Digg, a website sharing site.

· Meetup information pending from Michelle. Michelle, I know you mentioned your previous relationship (mostly negative, if I remember) with Meetup groups. I couldn’t find much information when I searched the site, so let me know if you’d like me to include them here.
· Teaism lacks a presence on the following social network channels: LinkedIn, MySpace, CiteULike, Redditt, Mixx, Youtube, Vimeo, or Epinions.
Blogs
Reviews are somewhat sparse, and not always on the most popular of blogs, but glowing.

	“For me, Teaism is like an old friend that I can always count on.”

J., Two DC (Statbrain estimate of 10 visitors/day)

August 2009



	“And although I've always found a seat, looking with a group can be nerve racking. Doesn't matter. The food is worth it.”
Tim, The 42 (Statbrain estimate of 10 visitors/day)

February 2010



	“With its second location thriving downtown, Teaism is certainly on top of its game.”

Scott Reitz, DCist (Statbrain estimate of 7,500 visitors/day)
July 2005



	“Quality loose-leaf tea is dying out, and Teaism is making an earnest attempt at maintaining this tradition.”
Everything2 post (44,628 visitors/day)

August 2004



Competitive Analysis
Who Are Our Competitors?
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· 115 locations across the United States and Mexico, two locations in the DC area (Bethesda, MD and McLean, VA)
· Sells loose-leaf tea and tea accessories (pots, cups, sugar, and honey), no restaurant component or food offerings
· Aims to be “part tea bar, part tea emporium” and to offer healthy, fresh, and high-quality tea to customers while educating them on tea varieties and history
Demographics/Psychographics
·  Visitors to the Teavana website are predominate female, 35-49, mostly Caucasian but with a sizable African American population, middle-range income

·   Users looking for a retail experience and a variety of loose leaf teas from a trusted national source

·   Some interest in authenticity and high quality tea, but no need for traditional atmosphere (prefer retail oriented)
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Reviews
	“Love the teas and the staff.  The free samples are delicious, too.”
Jaclyn W., Yelp User, 5 star review
October 2009

	“One of my favorite stores is slipping downhill faster than glaciers in the Himalayas. How can you operate a loose tea outlet without fully stocked shelves of your customers' favorite selections?”

Lynn S., Yelp User, 3 star review

September 2009
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·    Located in the Georgetown neighborhood of Washington DC
·    Traditional Chinese teahouse
·       Billed as a “lofty tearoom” that is serene, calming, soothing, authentic and a place to enjoy the tea ritual
·      Offers over 70 kinds of tea, along with a lunch menu featuring dumplings, beef rolls, and vegetable soups
·      Visitors can also select from special event menus like The Tea Lunch, The Afternoon Tea, The Tasting Luncheon, The Tea Culture, and The Tea People with similar menu items
Demographics/Psychographics
·      No demographic data available, but reviewers on Yelp are mostly young (20-30s) Caucasian and Asian women
·      Users looking for a serene, calming, authentic, ceremonial experience
Reviews
	“The atmosphere is so much more relaxed than Teaism -- no crowds, no crush of people trying to order, no filthy tables with trays stacked up at lunch.”

Alycia E., Yelp User, 4 star review

January 2010


	“The floor looked like a cattle auction had just finished. The layout is dismal.”

JustCamIt, Zagat User

April 2008


	“You’ll emerge feeling soothed and refreshed, like you just walked out of a different world.”

Capital Spice blog review

January 2009
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·      UK-based dim sum restaurant with 12 locations in London, one in Brazil, one in Dubai, and one in the Chinatown neighborhood of Washington, DC (near Teaism’s Penn Quarter location) that opened in early 2010
·       Called a 21st century tea house, and billed as fast casual restaurant, but with a fresh, Asian twist
·       Menu focuses on dim sum, flowering teas, and cocktails (traditional Chinese ingredients with a modern twist)
Demographics/Psychographics

·       No demographic data available, but reviewers on Yelp are mostly young (20-30s) Caucasian men and women
·       Visitors looking for an American version of dim sum, hip and modern atmosphere, happy hour hangout, place to go with friends to share dishes (i.e. tapas bars)
Reviews

	“I will admit that they have a contemporary feel, if you want a clean, overpriced and hip place to have this time honored tradition.”
Thomson M., Yelp User, 2 star review

February 2010

	“I would not go here every weekend to enjoy dim sum, but rather to go out with friends for a nice social gathering or party. Appreciate the experience for what it is, if you compare it to an authentic Chinese dim sum place, you will be set up for disappointment.”

Jeffrey C., Yelp User, 4 star review

February 2010


	“Beyond the new restaurant's glass front: a handsome curved counter backed by a handful of cooks and clouds of steam, as well as family-size round tables whose centers beam with what looks like moonlight.”
Tom Sietsema, Washington Post review writer

January 2010




[image: image27.png]Ten Ren Tea





·     Founded in Taiwan, where it is the largest tea company
·     136 stores nationwide, 37 stores in the U.S. (one in Rockville, MD)
·      Retail store offering traditional Chinese teas and tea products, lessons in tea ceremony, and popular bubble tea
Demographics/Psychographics
·      Visitors to Ten Ren Tea’s US website are predominately male, 35-49, Caucasian, middling income

·      User appreciates standardized, national chain and retail aspect of the star

·      Some interest in authenticity and high quality tea, but no need for traditional atmosphere (prefer retail oriented)
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Reviews
	“Ten Ren has always been the best for me, in the high quality teas and accessories. Their teas are so good in quality I give their tea as Christmas gifts.”
Derryk A., Yelp User, 5 star review

December 2009

	“It's a franchise, nothing special. I tried the bubble tea here, not great, not bad.”

A.L., Yelp User, 3 star review

November 2007


	“This is for tea in Taiwan what Starbucks is to coffee.”
Washington Post review

Date Unknown
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Park Hyatt Tea Cellar

·      Located within the Park Hyatt, a luxury hotel in the West End neighborhood of Washington DC

·      Serves more than 50 varieties of tea from China, Japan, Sri Lanka, and the Himalayas
·      Offers a high tea “tea tasting,” in which pots of tea range from $8-$300

·      Employs a tea sommelier, who is an expert on the tea varieties they offer
Demographics/Psychographics
·     No demographic data available on visitors to the tea cellar portion of the Park Hyatt website, but in general Park Hyatt website visitors are most male, 35-49 or 50+, Caucasian, African American and Hispanic, childless, across a variety of incomes and education levels
·      Customers looking for traditional high tea experience, expensive and exotic teas within a luxury setting
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Reviews
	“What sets the Tea Cellar apart from other tea houses is that every small detail is a feast for the eyes. The small jars of honey, the sugar cubes, even the water glasses - elegant and refined but without pretense. Bottom line: Tea here is the perfect balance of traditional (cucumber and dill sandwiches), modern (the space), and delicious (everything).”
Lydia H., Yelp User, 5 star review

January 2010

	“Went back for a second time. Thought it was a waste of money.  Same desserts and tea sandwiches. The service was snotty more than upscale.”
J.S., Yelp User, 2 star review

October 2009


	“The Tea Cellar...provides a relaxing, Zen-like, private, cozy, and yet sophisticated atmosphere... The staff treats you like you princesses on a vacation, spoiling you with service.”
Pamela Sorenson, Pamela’s Punch (Statbrain estimate of 279 visitors/day)

April 2009



How Do They Use the Internet and Social Media?
Teavana
Website
Teavana’s website emphasizes tea varieties, with a collection of colorful links to each type of tea they sell. Also highlighted are new items, value offerings, and a “tea info center” which explains more about tea culture.  The website features a clean, engaging layout.
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Social Media

Of the “big five” social media networks, Teavana, as a national company, is active on all of them (Twitter, Facebook, MySpace, LinkedIn, and Youtube). Of note:
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Teavana’s Twitter page employs simple links, customer interaction, and brief announcements.
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Teavana’s Facebook page has this guide to tea, along with a “Tea of the Week,” and information about dieting with tea. Notably, its Facebook updates are different from its Twitter page.  Teavana also shares videos and allows “likes” and comments here.
Ching Ching Cha
Website
Ching Ching Cha’s website is very simple, highlighting it teas, food, teatimes, and location. It features calming greens, yellows, and reds with Asian script and flair.
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Social Media

Ching Ching Cha is not active on any social networks: an opportunity for Teaism to be the first small tea business in DC to do so.
Ping Pong Dim Sum

Website
Ping Pong’s website is sleek and efficient, highlighting its notoriety as a bar scene. The front page is not overwhelming, and interested customers can use various links (i.e. “Our Menu” or “Locations”) to access the information they want.
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Social Media

Ping Pong’s London branch is active on several social media sites, but it’s DC affiliate has yet to connect.
Ten Ren Tea

Website
Ten Ren has multiple websites for multiple countries, but they are not clearly labeled, leading to confusion. However, their Ten Ren Tea USA site seems to be the correct one for US visitors. The website is focused on selling, with prominence giving to the online store and virtual shopping cart. The “tea culture” page is empty, and the website itself is fairly cultureless: featured pictures are generic and there is little color.
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Social Media

Ten Ren is active on Facebook only, with a simple webpage that allows fan interaction and very general updates. Again, there is brand confusion, as the Facebook page is for “Ten Ren Tea Time,” another name for Ten Ren tea.
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Park Hyatt Tea Cellar

Website
The Tea Cellar does not have its own page within the Park Hyatt Washington DC website, but the larger website does feature the tea menu, which conveys a simple elegance and a sense of richness and formality with its design.
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Social Media

The Tea Cellar is not active on any of the social media networks, but the Park Hyatt is on some. The Park Hyatt DC has a Facebook page, with some updates and promotions of the Tea Cellar:
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SWOT Analysis of Teaism
	Strengths

·    Strong selection of teas and a variety of food offerings
·    Offers a fast casual dining experience without the lingering of the tea ceremony or the inattention of other fast casuals
·    Strong understanding of how Teaism wants to portray itself
	Opportunities

·    Able to espouse the health benefits of tea and vegetable-heavy Asian food offerings
·    Able to attract a variety of audiences, from business lunchers to avant-garde types to happy hour enthusiasts

	Weaknesses

·    Little awareness of Teaism’s culture, message, and tea culture

·    No clear explanation of the nature of Teaism on the website

·     Not getting the message out on social media networks (as competitors like Teavana do), where much of the audience is and would be able to spread the intended message
	Threats

·    Retail stores (Teavana, Ten Ren) have large tea selections and appeal to those who want a strict retail experience

·    Tea houses (Ching Ching Cha, Park Hyatt Tea Cellar) offer the traditional, serene experience of Japanese tea houses

·    Asian restaurant Ping Pong Dim Sum threatens to take away business (offering happy hour and trendy cocktails)
·    Starbucks offers the same “sit and rest awhile” atmosphere during off-hours
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