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A Summary of Chapter 2: Identifying the Need for Instruction


The first step in determining the need for instruction is examining whether or not instruction will fix the problem.  First the problem must be identified.  Then it needs to be determined if the problem can be fixed simply with a change in procedure.  An example in the book was a fifth grade class scoring low on the fraction portion of a standardized test.  A change in procedure could just be moving the timing of their fraction instruction. In this case additional instruction will not be of benefit; if it’s determined that the students haven’t even covered fractions during the current school year.


Once the main cause of the problem is identified, then we can decide if a change in instruction will be needed.  There are four main reasons or opportunities for conducting an analysis to see if there is a problem to fix.   These include the introduction of a new product, response to an existing problem, staff development to enhance company growth, and strategy development.   The three approaches used in identifying the problem are: needs assessment, goal analysis, and performance assessment.


A needs assessment identifies where we are and where we want to be.  The text refers to this as the “gap.”  There are six categories of needs. These include: normative, comparative, felt, expressed, anticipated, and critical needs. A normative need looks at how the target compares to a national standard.  A comparative need looks at how the target compares to another similar company or school.  A felt need is a desire to improve performance.  An example of an expressed need is a waiting list for something or a desire for further training. The book describes it as “a felt need put into action.”Anticipated needs are needs related to the future.  Critical needs are those that have major consequences, such as natural disasters and accidents. There are four stages to carrying out a needs assessment.  They consist of planning, collecting the data, analyzing the data, and compiling a final report.  A needs assessment is useful when there is not a lot of information about a company or organization.  A needs assessment can be very time consuming and costly.

Goal analysis is different than a needs assessment because it begins with a suggested problem. It is usually much quicker. It is used when a needs assessment may not be practical.  There are six steps in a goal analysis.  First you identify the aim, and then you set goals, refine them, rank the goals, refine them again, and finally make a final ranking. A goal analysis is done with fewer people and is done when the problem is clear.  A needs assessment would be done if it makes sense to spend the time and money and the focus is much broader.


Lastly there is performance assessment. There may be cause for poor performance that further training may not fix.  Several possible causes are listed on page 45.  These include lack of motivation, environmental factors, management factors, and interpersonal relations.  If management is the problem, it is possible that manager training may be necessary.  If there is a lack of knowledge that is contributing to the poor performance, training would be necessary.  A performance analysis will help identify the problem and come up with a proper plan of action.  It is possible multiple techniques may be used to identify and isolate a problem.   An instructional designer may start with a needs assessment or a performance assessment and then use goal analysis to fine tune the problem.


While I found this chapter very informative and can see how these approaches work well in a business environment, I felt that the chapter did not address how to use these techniques in a classroom setting. The only reference to a classroom was in the beginning when the test scores were discussed.  Of the three techniques used, performance assessment would fit into the teacher’s role the best. I would like to have seen an example of how a teacher used performance assessment and then modified instruction from the findings. The author could have looked at providing the students with incentives, changing the environment in the classroom, and the dynamics of the class.  A certain type of instruction may work with one group, and not at all with another.


It also would be interesting to witness how a classroom teacher brought a problem to a media specialist and the two worked together to assess the needs and came up with a plan to fix a performance need.  Unfortunately, it seems that we are so focused on test scores in today’s world, that not enough time is spent on changing instruction and evaluating the true cause of the problem.  Instead we do just what the book says, “treat the symptoms instead of the problem.”


Wouldn’t it be wonderful if all classroom teachers had Instructional Designers at their disposal to help in their training efforts?  Hopefully as Media Specialist, I will be able to provide the teacher with tools and resources to make their job easier.
