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Evaluate your school district Technology Plan. Create an evaluation scoring rubric and discuss your findings. 

Harris County Schools Technology Plan Evaluation


The review of Harris County Schools' technology plan was based upon Harvey Barnett's 2001 Successful K-12 Technology Planning: Ten Essential Elements.  Barnett described the ten essential elements of a successful technology plan.  These elements were based upon the ISTE's four domains of technology support.  These four domains are described on the ISTE web site as shown below:


http://tsi.iste.org/techsupport/default.asp

Equipment Standards — Focuses upon consistent equipment and software decisions that can 
directly impact the quality of support provided.



Staffing and Processes — Addresses technical assistance staffing and the support practices used that can impact efficiencies in support.



Professional Development — Considers how strong professional development can change the nature organizational support requirement and impact a team's ability to provide support.



Enterprise Management (Intelligent Systems, (Frazier, 2004))— Identifies strategies that capitalize upon the technology itself to provide strong support.

These domains and ten essential elements are also found in The Technology Coordinator's Handbook

by Max Frazier and Gerald D. Bailey.  



Harris County utilizes the ISTE index to ascertain the degree to which they are following the

prescribed goals for technology.  Setting the ten essential elements into a rubric format allows for easy 

viewing of elements included, and for elements in need of further elaboration within their technology

plan. Most elements meet the highest criteria for achievement.  Harris County Schools creates a vision

in their plan by describing the use of technology by teachers and students alike allowing them to have

increased productivity, decision making, and planning.  They also describe specific strategies to

disseminate information to all stakeholders, including; e-mail, webpages, and news media.



Harris County also describes, in detail, how technology is to be integrated into the curriculum.

Use of electronic grade books, Parent Portal, the student information system, media center, and special

education programs, as well as use of technology by cafeterias, is mentioned in the plan.  Emerging

technologies such as Smart boards, CPS, and digital cameras are also included in the integration.  The

elements of budgeting and assessments are also examined in detail in Harris County's plan.  The

strategies listed for assessing students and materials are accompanied by expected costs, funding

sources, and responsible person(s).



Less clear in the technology plan was the true scope of the current inventory of the system.

Also, while labs were mentioned and the number of computers in each classroom were mentioned, it is

unclear how many students benefit and utilize the equipment on a daily basis.  Based on personal

experience with the systems' use of technology in the classrooms,  it appears the

technology is used for rote work instead of active discovery.  The plan also does not mention the

number of administrative computers and peripherals in the system.  The number of

technical support personnel is also ambiguous.  It is unclear exactly how many people are responsible

for ensuring adequate technology support. 



There were two main items that I did not see included in the plan. One was future plans of

additional technology personnel.  Only one new instructional technologist was mentioned, while it 

appears several more would be in order for the size of the system.  Also, while teacher professional

development was mentioned, there was no mention of specific desired level of competencies teachers

are expected to attain.



Overall, Harris County Schools received a score of 35 out of 40 on the rubric assessment.  

