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Bob Ciavarella explains. "Our prod- 
ucts, combined with our engineering 
and design skills, help us create solu- 
tions to solve customers' problems." 

Based in Chagrin Falls, Ohio, Stock 
Equipment helps clients reduce fuel, 
maintenance and capital costs of bulk 
material handling systems, as well as 
optimize particulate collection of 
electrostatic precipitators (ESP). 

"Our knowledge base allows us to 
provide customers with individual 
assistance," Ciavarella notes. 
"Establishing relationships is the dis- 
tinguishing factor of our customer 
service. Customers are assured a reli- 
able source as we work to provide 
customized solutions for their needs. 
Many electric utilities are currently 
evaluating the transition to biomass 
fuels to meet Renewable Portfolio 
Standards.' Making a fuel switch, 

however, leads to material handling 
problems. At Stock, not only do our 
engineers help customers find cost- 
effective solutions to handle new 
fuels within their current systems, 
but our customer service representa- 
tives are available for continual assis- 
tance throughout the process." 

OPERATIONAL ENHANCEMENTS 
To ensure it is well prepared to meet 
customers' needs, Stock Equipment 
is dedicated to the continuous 
improvement of its operation and 
work force. 'We created a process 
improvement department to thor- 
oughly analyze our processes, organ- 
ize the data and put it into a central 
database. We used that information 
to improve our operations," 
Ciavarella says. Continuous review of 
internal operations allows the com- 

STOCK EQUIPMENT Co. 

pany to adjust to changing market 
conditions and customer needs. 

Since mid-2007, the company 
implemented production process 
improvement initiatives in the form 
of a workplace organization and stan- 
dardization program. 'We have been 
working with Schenck Process and 
work flow consultants to analyze and 
remodel our facility to perform bet- 
ter," he says. These improvements 
are being implemented worldwide, 
he explains, to create a company 
based on optimal efficiency- the very 
concept the company strives to fulfill 
with its equipment for customers. 

The $3 system asserts the need for 
organization in the workplace to 
improve safety, efficiency and quali- 
ty. $3 supports the method of one- 
piece flow, establishing an efficient 
arrangement of the workplace. >> 
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), ' "Creating one-piece flow has been 
a key activity of ours," Ciavarella says. 
"By implementing this, we've dra- 
matically reduced our assembly time 
on each project by 33 percent. Even 
though our equipment is custom- 
engineered, a standardization of the 
assembly process improves overall 
flow efficiency. The staging of parts 
and tools in designated work areas 
eliminates time spent locating and 
transporting items from previously 
centralized locations. Forming work 
teams allows for organized assembly 
processes and the implementation of 
overlap time as multiple teams can 
work in tandem on the same project. 
This has reduced throughput on the 
assembly floor by 60 percent." 

As a "strong believer in continuous 
improvement," Stock Equipment has 
ongoing training programs to main- 
tain the effectiveness of the one- 
piece flow assembly process, he 
notes. Also, regular conferences and 
process audits with the Schenck 
Process Production System Team 

ensure continuous improvements 
through the interchange of ideas in a 
worldwide network. 

STOCKING UP 
Growth is a primary focus at Stock 
Equipment, and through market 
diversification, product development 
and enhanced customer service, the 
firm is confident about its future. 
However, with the current state of 
the power generation industry and 
economy, it will be challenging. 

"More than 70 percent of our busi- 
ness comes from the electric utility 
industry, and regulatory uncertain- 
ties are really driving our customers 
in how they approach their business," 
Ciavarella explains. "They are not 
certain about what they will have to 
do, so they're not sure how to invest 
in their operations." 

Although Stock Equipment also 
must share in its customers' uncer- 
tainty, the company is using its rela- 
tionship with Schenck Process Group 
to keep its business strong. 

"Schenck Process has market pres- I 

ence in several substantial industries 
worldwide with its material handling 
products and services," he says. 
"Regardless of the material, they have 

f . 
the technology for weighing, feeding, 
screening and automation. We utilize 
the expertise of Schenck Process to 
penetrate new markets, such as min- 
ing and transportation. We are 
expanding our market scope and 
product scope to gain new business." 

For example, with a foundation of 
technical knowledge from Schenck 
Process, Stock Equipment can pro- 
vide technology to screen solid mate- 
rials in the mining industry. In the 
transportation market, it is develop- 
ing technologically advanced railcar- 
weighing products for railroads. 

The company also has completed 
acquisitions that will expand its capa- 
bilities, he notes. One in particular, 
Fairfield Engineering Parts Co., has 
provided Stock Equipment with the 
ability to offer complete biomass 
handling systems. The aforemen- 
tioned transition to biomass fuel to 
meet government regulations is a 
prime opportunity for the company 
to unveil its new capabilities in bio- 
mass fuel handling. 

Ciavarella reiterates that current 
market conditions show the impor- 
tance of customer service, which will 
drive key growth opportunities. "It's 
hard to get permits to build new 
power plants right now," he says. 1 
"Our technology helps ensure the 

I 

current plants are operating to the 
maximum extent possible." 

He adds that service is central to 
the general culture of Stock. "This is a 
very unique company - it's much big- 
ger than when it started, but it still 
has a family feel. 

'We have many long-term employ- 
ees and families who have had multi- 
ple generations work here," he notes. 
"This gives us a unique focus on serv- 
ice and customers that other firms 
don't have." mt 
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