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Worth is an innovative women’s empow-
erment program through which women 
teach themselves to read and write, become 
skilled in record keeping, generate personal 
and group savings and create success-
ful small businesses. Pact, Inc. started the 
program in Kenya in 2005, and it has grown 
to operate in upwards of six countries since. 
The Salvation Army implements the pro-
gram in Kenya, Tanzania and Uganda with 
hopes to expand it to Sri Lanka, Indonesia 
and India in the future.

The program is not like other microfinance 
initiatives in that it does not provide finan-
cial assistance to WORTH participants. 
Instead, women who choose to be in a 
WORTH group of about 15 to 25 members 
from their community, generate their own 
income. The WORTH curriculum helps 
them start a group savings account that 
grows over time.

Before the group gets underway, a mutu-
ally agreed upon savings amount is decided 
among the women, one of which acts as the 
facilitator. Then, each woman must con-
tribute that mandatory savings amount each 
week.

A loan fund is generated from the group 
contributions (distributed into a three-lock 
box of which only a select few members 
know the combination). Then, the group can 
decide to loan amounts to women within 
the group to anyone outside the group who 
may approach them for a business loan. 
Women are taught how to evaluate business 
plan and thereby decide on the recipients of 
their loans. The interest on the loans is then 
divided among the savers in the group as 

dividends 
at the end 
of that loan 
cycle. So 
the more 
money a 
woman 
saves, the 
more divi-
dends she 
earns. Since there is no external loan fund, 
the WORTH groups act as their own village 
bank and can manage their money as they 
see fit.

Besides the savings element of the WORTH 
program, there is a literacy component. The 
curriculum books that The Salvation Army 
distributes to each member of a group teach 
the women about investing and good busi-
ness practices, but they also teach them how 
to read and write.

In addition to learning the valuable prin-
ciples of business practice, savings, provi-
sion for their families and literacy, women 
in WORTH are gaining self esteem and self 
respect. Empowerment workers collect suc-
cess stories generated through the WORTH 
program, and each WORTH meeting begins 
by recounting a success story. “Women 
have solved problems, and that is what we 
focus on,” said Holly Christofferson, who 
oversees the WORTH programs from the 
SAWSO office at national headquarters in 
Alexandria, Va. “Every meeting starts on 
that footing - a success focus rather than a 
problem focus.” This focus is empowering 
women to realize their potential and to help 
each other, their families and the less fortu-
nate in their communities.

Savings and Literacy in Kenya
by Brooke Turbyfill, Southern Spirit staff
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President’s Report:
Gail Wood

April has been a very busy month for the Auxiliary.  
Shelley Barlow, Sue Wyatt and their committee put 
in many hours of hard work for out flea market held 
at the Bessemer Corps.  I want to thank all of the 
member who helped with the flea market and a special 
thanks to Captain Shannon and Brian Tompkins for 
all of their help and support.  Thanks to Mr. and Mrs. 
Colby Clark for so graciously providing their home 
for our annual Membership Tea. Fay Hall and  her 
committee did an outstanding job.  We owe Nita 
Collinsworth and Betty Jo Cowin a great big thanks 
for the beautiful floral arrangements.  Thanks to all of the members who provided the 
delicious food.

Eight of our Auxiliary members (and Darlene) attended the NAOC Conference in 
Dallas, Texas.  Jerry Jones, owner of the Dallas Cowboys, was our keynote speaker and 
provided the Texas Stadium for our Saturday night event.  Laura Bush was also one of 
our featured speakers.  There was a total of 23 attendees from Birmingham representing 
the Advisory Board, ARC, Auxiliary and The Salvation Army staff.  The conference had 
a total of 2500 delegates.  It was a great experience and I strongly encourage everyone to 
attend next year.

Remember, our spring luncheon is on Wednesday, May 28.  Please make your 
reservations as soon as possible and invite all of your friends to attend.  You do not 
have to be a member to attend the luncheon.  The guest and entertainer will be Mark 
Lawrence from Canterbury United Methodist Church.  All who have heard Mark know 
you are in for a treat. This will be our last event for this fiscal year so bring all of your 
friends and we’ll have a great time.  God be with you until we meet again in August.

Sincerely,
Gail Wood
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2007 Spring Luncheon at The Club
May 28, 2007

Cost: $25 per person
Seating: Tables seat 8. (Reserved seating only for tables of 8)

Entertainment will be Mark Lawrence from Canterbury 
United Methodist Church

The newsletter is published 
monthly for members of the 
Women’s Auxiliary in the 
Greater Birmingham Command 
area.  Address all comments to 
the president, Gail Wood.



Representative’s Report:
Major Karen Carter

 I was privileged to attend The Salvation Army National Advisory Organizations 
Conference in Dallas, Texas, last week.  The theme was “Army of Champions,” and 
time was given throughout the event to acknowledge those groups and individuals who 
were doing the most good in their work for the Salvation Army.  It was wonderful to 
hear of the dedication and sacrifice given by individuals from all over the USA. 
 On Sunday morning, Commissioner Israel Gaither, National Commander, 
challenged us by reminding us that our doing must be a result of our being.  What we 
are is much more important than what we do.  We are called to be followers of Jesus 
Christ, called to be holy because He is holy (1 Peter 1:16). When we follow Jesus and 
listen to His word, we will become the people He designed us to be.  When we become 
the people He designed us to be, our being will affect our doing.
 In keeping with this thought, I would like to share with you part of a prayer writ-
ten by Dr. John Baillie.

 “Let me now go forth, O Lord my God, to the work of another day. Still sur-
rounded by Thy wonderful loving kindness, still pledged to Thy loyal service, still 
standing in Thy strength and not my own.”

 “Let me today be a Christian, not only in my words but also in my deeds.  Let me 
follow bravely in the footsteps of my Master, wherever they may lead. Let me be 
hard and stern with myself. Let there be no self-pity or self-indulgence in my life 
today.  Let my thinking be keen, my speech frank and open and my action coura-
geous and decisive.”

Sincerely,
Karen Carter

2007 Membership Tea- New Members
Claudia Barnes
Martha Cheney

Myra Elliott
Grace Elmore

Sylvia Garrison
Joan Hinkle
Nancy Jones

Delores Wilkinson
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9 a.m.
    Newsletter 
    Mailout

9:30 a.m.
   ARC 
   Jewelry                   
   Committee

9 a.m.
   League of
   Mercy

Office 
Closed

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Spring 
Luncheon

7 p.m.
   Speaker: 
   Coach 
   Stallings


