
 

1 



 

2 

Executive Summary 
 

Research was conducted on behalf of College Hunks Hauling Junk.  The research we 
conducted focused on the internal communication structure and service awareness among 
potential clients. 

We used qualitative and quantitative research methods to conduct our research.  Our 
qualitative research was conducted through in-depth interviews with franchise owners.  
Our quantitative research was conducted through online surveys. 

Qualitative Findings-In-Depth Interviews 

 The need for better communication between franchisees and corporate  
 The need for more support staff  
 The need for longer, better training  

Quantitative Findings-Online Surveys 

 People do use moving services  
 People do haul junk from their homes/storage areas at least 1 to 2 times a year, 

some more.  
 People didn’t realize how much of their stuff is recyclable.  
 That price is the most important attribute in picking a junk removal service.  
 Only 52.3% of participants even knew who College Hunks Hauling Junk was.  
 More than half of the participants didn’t know that College Hunks Hauling Junk 

offered a moving service.  

All together we have found there is a significant need for support in the infrastructure of 
the company and that College Hunks needs more brand awareness and service awareness 
among its target publics. 
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Creative Strategy 

 
Problem Statement 
 
College Hunks Hauling Junk needs improvement in its internal communications and added 
support from its franchise owners and employees and improvement in service awareness 
through its external communication. 
 

Goal 

College Hunks Hauling Junk is working to build strong internal communications and 

relationships with its franchisees and employees while creating and spreading brand 

awareness amongst its target publics.  

Objectives 

External communication 
 To increase clientele and awareness of the services provided by College Hunks 

among Tampa residents by 20% in one year. 
 To increase brand awareness 30% for franchisees by February 15, 2011.  

Internal communication 
 To increase Junkware usage between franchise owners and home office by 50%  

by September 15, 2010 
 
Strategy  

Internal 

 Create communication tools to build internal communications between 
corporate and franchisees. 

External 

 Develop tactics to create brand awareness and build relationships with the 
community and its residents in the Tampa Bay area. 

Message  

 Better Communications Today for a Successful Tomorrow 
 

 

Internal Tactics 
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 Weekly video casts to franchise owners 

The video casts will create relationships between Nick and Omar and the franchisees while 
offering help and support that the franchisees need.  The video casts will involve Nick, 
Omar and Steve discussing monthly goals and strategies where Nick and Omar can discuss 
past sales and new goals. The video will also create a place for Nick and Omar to share 
franchise success stories.  From the video we will be creating a place of dialogue between 
corporate and the franchisees.   

 

 Creating a study buddy system for franchise owners 

The Study Buddy program is being set up to offer a more efficient way for franchise owners 
to get their questions they have answered. Corporate cannot always be reached and 
therefore causes some frustration for the franchise owner who has a pressing matter. The 
Study Buddy program will partner up franchise owners with other franchise owners based 
on levels of experience, so they have people they can turn to for the answers.  

 
There is no requirement on how frequent the franchise owners need to contact each other, 
but they need to be there for their fellow franchise owner as a support system. This will 
definitely ease the duties of corporate while getting the franchise owners the answers they 
seek.  

 
 Annual Franchise Owner Satisfaction Survey 
 

We want to get the feedback from the franchise owners themselves on how their 
experience has been with their business as well as with corporate. This will give them the 
opportunity to express their feelings directly to This can be done through an anonymous 
survey taken on an online survey creator such as Surveymonkey in order to keep the 
answers anonymous and to receive more useful information. We recommend that these 
surveys be done at least twice a year, possibly quarterly. 

 
The survey themselves will not take very long and will be a few multiple choice questions 
as well as spots throughout for the franchise owners to give any extra comments they think 
need mentioning. 
  

 Franchise Follow Up Program 
  
A touch point follow up program needs to be put into place in order to make sure all of the 
franchise owners know that corporate is there and still thinking of them. After a new 
franchise is opened, corporate needs to follow up maybe a week or two afterwards with a 
simple thank you card or basket and then continue to check up on the franchise at different 
stages. Possibly with a scheduled time to talk on the phone and not just a quick phone call 
to say hi because a scheduled phone call will show the franchise owner that corporate is 
taking time out of their day to specifically talk to them. Also, it might be nice if corporate 
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can fly out and spend the day with them once or twice a year to help out with anything 
going on, which will make the franchise owner feel special because corporate is helping 
them specifically out. 

 
 
 

External Tactics 
 

 Commercial for new franchise owners 

To create brand awareness amongst potential new franchise owners. By bringing brand 
awareness to the target publics who want to help sell the brand we would be creating a 
larger target audience by increasing the growth of the franchises. 

 Messiest Room Competition 

To enhance community relations by fulfilling the expressed needs to have more 
organization in their lives. College Hunks Hauling Junk will announce their new endeavor 
to give back to their local community by hosting the “Messiest Room” Contest.   

This contest will be take place Monday, April 5 at 10a.m. and will end Sunday, April 18 at 
midnight. Contest participants can submit their entries online through College Hunks 
website www.1800JunkUSA.com. Each entry will include a short essay, with no more than 
500 words, about how the room got to be so messy and photographs exceeding no more 
than 5 total. The contest winner will be chosen on Monday, April 26 and will receive a free 
junk removal service.  

A press release has been provided to conjure up media attention for the contest and to 
bring attention within communities of this rapidly growing habit. This press release will 
hopefully bring positive awareness towards College Hunks Hauling Junk. A flyer has also 
been made to advertise within the local community, as well as in newspapers to promote 
the event. 

 Can food drive 

Idea behind this is to show the community how College Hunks Hauling Junk works to better 
their community. Along with this event, fliers were created for all the other events. The 
fliers include the can food drive, earth day event, scholarship, and messiest room contest. 
The fliers are all cohesive and share a similar style that keeps with the College Hunks 
Hauling Junk style. All the necessary information is included on the fliers. 

 Earth Day Event 

College Hunks Hauling Junk is a green company and recycles 60 percent of the items they 
remove. We believe Earth Day is a great opportunity for College Hunks Hauling Junk to 
promote the fact they are a green company. We believe College Hunks Hauling Junk should 

http://www.1800junkusa.com/
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partner up with local “green” companies and organizations and help them with their 
endeavors; whether it is collecting recyclables or hauling trees to plant.  
  
This event can easily be implemented for each franchise in their local communities and will 
create media coverage for the local franchise. These events will also promote their “green” 
efforts and give back to the local communities.  
 

 Scholarship 

To create positive brand awareness in each franchise local community, College Hunks 
Hauling Junk will be announce their new endeavor to help local college students by 
awarding the Tomorrow’s Leaders Scholarship.  

This scholarship will be given to a college student, in the area of each College Hunks 
Hauling Junk franchise who exemplifies excellent leadership in their community. They will 
do this by submitting an essay that demonstrates the leadership they have exemplified. The 
student that shows the best leadership will be awarded a with the Tomorrow’s Leaders 
Scholarship. 

The Tomorrow’s Leaders Scholarship was modeled after College Hunks Hauling Junks 
slogan “Let tomorrow’s leaders haul your junk today.” The scholarship will be funded by 
donating 15 percent of their proceeds towards this cause.  

A press release has been provided to conjure up media attention for their efforts in 
supporting college students and recognizing the hard work those students accomplish. This 
press release will hopefully bring positive awareness towards College Hunks Hauling Junk. 

A flyer has also been made to post in local universities as well as newspapers to promote 
awareness on the contribution being offered from College Hunks Hauling Junk.  

 

College Hunks Hauling Junk Commercial 
Key Elements to Commercial 
 

Target Audience: possible franchise owners 
 Interviews 

o CEO interviews [still needed] 
o Franchisee Interviews 
o Customer Interviews 

 Footage/B-Roll 
o Footage of training 
o Footage of hauling junk [still needed] 
o Convention Footage 
o Fun Footage 

 Franchisee Process  
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o Briefly explain part of the process of becoming a franchise owner 
o Explain the advantages of being a CHHJ franchisee 

 
 Accurately portray CHHJ’s energetic environment  

o Upbeat images and sounds 
o Accessibly 
o Commercial will have the ability to play on homepage 
o Commercial will be a clear focal point of franchisee homepage 

 


