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Purpose 
The goal of the Monterey County Federal Business Opportunities (MCFBO) project was to create a coordinated, 
informative and supportive community resource that will help businesses qualify, submit and win regional Federal 
business opportunities.  The federal government spends nearly half a billion dollars in the 17th Congressional 
District a year.  The local economy could benefit by obtaining more of these contracts and the many federal 
facilities could be less likely to be closed during the Base Realignment and Closure (BRAC) because of their 
higher impact on local economy. 
 
Results / Impact on the Community 
1) The centralized website, www.MCFBO.com, was instrumental in publishing and promoting information about 
the project and workshop.  There were 254 unique visitors with 115 coming to the site multiple times and 1,067 
page views. The spike in traffic corresponded with eblast and other publicity that occurred on Tuesday, April 27 th. 
2) The project fostered relationships between regional Federal procurement offices, Federal small business 
resources and local businesses. 
3) The workshop helped local businesses learn how to register for Federal Government business (i.e. submitting 
for their CCR), and facilitated a panel of local Federal Government procurement officers speaking about what 
they are looking for from local businesses. Attendees to the workshop included 46 pre-registered attendees, 9 
walk-in attendees, 14 panelist/speakers, 5 LMP team members. 
4) The project highlighted the regional potential and planted a seed in the community about the opportunity to 
establish a PTAC (Procurement Technical Assistance Center) on the Monterey Peninsula in 2011. The impact on 
the community shows promise. 
Evaluations of the workshop were overwhelmingly positive, with 17 individual responses.  There have been 
suggestions that more events of this nature need to be planned. Bob Lane has asked when we will be presenting 
another workshop. At this time it is difficult to determine the amount of increase in local small businesses doing 
business with the federal government as a result of our team’s efforts. 
 
Internal Challenges  
Communication and focus within the team seemed to be the largest stumbling blocks. Team trust became a big 
issue. Different visions of the workshop, physical accoutrements needed, limits of volunteer time, time required to 
receive responses to requests (panelists, room reservations, donations, etc.) also caused conflict.  The sense of 
urgency that was created due to time restrictions caused a lot of stress. It also took a lot of effort to do even simple 
things such as creating a time that we all could meet. 
 
Lessons Learned about Leadership  
Hosting an event is different from creating a new event.  A template for this workshop had to be created in the 
background beyond the planning and executing of this event. Typically creation of a new event would require a 
planning time longer than 4 months and definitive goal/vision setting prior to the event.  In the limited time 
available we did not have the luxury of being able to train new skills so that the division of the workload was even 
(for example others may have been able to assist on website update had they had those skills.) This may be useful 
information for future events.  Establishing guidelines and normal operation procedures for communication is 
essential. The strengths of the team members and the talents brought to the table are far stronger than 5 
individuals by themselves even though we had differences. The ideas shared created an overall team perception 
that showed the reflection of thought brought by the individuals.  
 
Next Steps and Vision for the Future of the Project 
Based on the interest displayed at the workshop by attendees/panelists and subsequent calls received by team 
members, there should be some type of continuation of the website and events for local business. There is 
disagreement among team members as to which entity would be best suited to adopt the project. 
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Purpose 
The goal of the Monterey County Federal Business Opportunities (MCFBO) project was to 
create a coordinated, informative and supportive community resource that will help businesses 
qualify, submit and win regional Federal business opportunities. 
 
Unmet Need in the Community that was Addressed 
The project originator, Max Kidalov, Assistant Professor of Procurement Law and Policy at the 
Naval Postgraduate School (NPS), had the idea that in order to help to avoid the situation of Base 
Realignment and Closure (BRAC) on the Monterey Peninsula, Federal government agencies 
could begin to procure increasing amounts of goods and services from the businesses in the local 
area than are currently procured. In previous years, both Defense Language Institute (DLI) and 
NPS have been on the list for closure. An additional incentive for Federal government agencies 
to purchase locally would be to make purchases from Historically Underutilized Business zones 
(HUB Zones).  
 
A mechanism for dialogue / interface between the public (Federal government) sector and the 
private (business) sector was and is needed. The Monterey Peninsula is home to a significant 
presence of Federal agencies that have a tremendous potential to stimulate economic and 
technology development in the community. It is estimated that in the 2008-2009 budget year, 
Monterey County had a total of 2,374 government contracts that awarded a total of 
$672,522,112[1]. While many of these contracts go to large international companies, there is also 
the opportunity for local businesses to provide goods, services, and solutions to these Federal 
agencies. Unfortunately, this tremendous regional development potential goes under-realized in 
Monterey because of lack of information and coordination. 
 
What the Team Did to Accomplish the Purpose; and Timeline of the Project 
 
Nov-09 
The team met with Max and Karen for a kickoff meeting. Max suggested two solutions for the 
problem: 

1) Develop a guide; a “paper solution.” This guide would describe what the government 
agencies purchase and how they go about buying. The guide would also describe what 
local vendors sell. 
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2) Organize a conference; a “people solution.” One possible model for a conference that was 
later discussed was a “Business Matching” or “business speed dating” conference. 

Either of these two solutions might lead to a third solution: 
3) Procurement Technical Assistance Center (PTAC). A full-time employee to do market 

research and serve as a liaison between the government and business sectors would be 
helpful. 

 
We held an initial team meeting to discuss possible goals and deliverables. We discussed: why 
we were interested in the project; resources we each had available to us; and what we would like 
to work on. We discussed different ideas, such as a series of 3 workshops / event(s); an 
interactive website to serve as a communications hub / network; interviews of successful 
businesses; a survey of businesses; and pro bono consultations. We wrote a vision statement: 
Create economic opportunities by connecting government agencies and regional businesses. 
 
Since we needed additional information and input from Max on the procurement process, we 
invited Max to make a detailed presentation to our team with the information needed to proceed 
with project research and potential resources. Based on the information provided, we considered 
following through the complete process necessary for a company to get certified to do business 
with the Federal government with one example company. 
 
We established a wiki team site for communication purposes and as a knowledge repository. 
Team members were encouraged to post to the wiki descriptions of their activities and 
information relevant to the project. The wiki was also available to use for supporting meetings, 
taking notes, and creating a bibliography as we grappled with the large scope of the project. Use 
of the wiki team site was eventually dropped in favor of communication via email; and, of 
course, regularly scheduled in-person and conference call team meetings (generally held on 
Wednesdays at noon).  
 
Dec-09 
Before a holiday hiatus, we continued to discuss possible goals and deliverables. The following 
were suggested: 

1) Strategic plan to bring a PTAC to Monterey. 
2) Website with a focus on local resources. 
3) A service that would match businesses to government in either a directory or workshop 

format. 
4) An advisory board or committee on bringing a PTAC to Monterey. 

 
Two people in the community were contacted on an ad hoc basis to get support, feedback and 
input regarding possible solutions to the problem as well as on our goals and deliverables. These 
individuals were Lew Bauman, Monterey County Administrator, and Teresa Thomae, Director, 
Small Business Development Center (SBDC) at Cabrillo College. We learned that a business 
matching workshop organized by a nonprofit located in Los Angeles was scheduled to be 
presented in Monterey in early March 2010. We also began to open up conversations with 
individuals associated with the Monterey Peninsula Chamber of Commerce (MPCC) to gain their 
support and assistance. 
 
Due to the sensitive and high stakes nature of our project, we also discussed developing a 
uniform message about our work and standards for messaging to follow when speaking about our 
project with people outside of our team. We began to agree that the team needed to complete 
activities directed toward action items such as: researching the topic of government contracts and 
the procurement process, including barriers to successful contracting; making phone calls to 
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gather information and garner support; and scheduling speaker visits. The team ended up doing 
extensive research on the subject in order to produce the workshop. 
 
Jan-10 
The need to produce our first progress report for LMP gave us some motivation toward 
developing and discussing a detailed initial project plan, as well as toward refining our goals and 
deliverables. The project plan provided a task breakdown with deadlines, statuses, and leads 
responsible for each of the areas. We wrote a mission statement: To create a coordinated, 
informative and supportive community resource that will help businesses qualify, submit, and 
win regional Federal Business opportunities. 
 
At this time, the goals identified for the project were as follows: 

1) Create a centralized website that features both government qualified (Central Contractor 
Registered - CCR) businesses and publishes regional Federal Government opportunities 

2) Foster relationships between regional Federal procurement offices and local businesses 
3) Produce 1-2 half day workshops that will: 

a. Help local businesses get qualified for Federal Government business (i.e. 
submitting and qualifying for their CCR) 

b. Hear from a panel of local Federal Government procurement officers about what 
they are looking for from local businesses 

4) Create a mechanism for the MCFBO to monitor and alert regionally qualified businesses 
about regional Federal Government opportunities, contracts and deadlines for submission 

5) Start 10 local businesses to get qualified with their CCRs 
6) Lay the groundwork to establish a PTAC on the Monterey Peninsula in 2011 

 
At this time, the challenges identified for the project were the following: 
 Many different regional agencies, local governments and business organizations that 

generally view things from their own personal interest perspective versus the interests of 
the regional as a whole 

 Organizations whose focus crosses counties or city limits versus those that have a 
“siloed” perspective 

 Financial constraints to produce a resource and event for the local business community 
 Short timeframe to complete project and then keep its momentum intact into 2011 

 
An initial general timeline was developed, which was later modified greatly as we went along, 
but which, as with the goals and challenges identified, served as a baseline for action around 
which everyone rallied. 
Week of: 
January 18 Develop one page project fact sheet – brochure 
January 25 Recruit local business organization partners (i.e. chambers of commerce) and 

community leaders 
February 8 Launch informative project website 
March 8 Conduct regional workshop to teach businesses about the contracting process 

(i.e. what’s required) 
March 22 Announce results of first workshop to stakeholders and regional politicians (i.e. 

success of 10 businesses qualified) 
May 3 Conduct follow up meeting with local Federal procurement officers, local 

qualified CCRs 
 
At the LMP Leadership Retreat in late January we agreed to move forward with a brown-bag 
lunch meeting regional workshop as our main focus and goal, along with the complementary 
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goal of creating a resource website. We tentatively set the workshop date for either April 21st or 
April 28th, finally settling on April 29th. 
 
We received some feedback from Max on our project plan, and he suggested making contact 
with the PTAC in Sacramento; would they perhaps be interested in expanding their operations to 
the Monterey region? Max then traveled to Sacramento to speak face-to-face with the leadership 
of The Federal Technology Center. (A team member had also independently contacted the FTC 
as early as December for an extensive discussion on this very topic.) 
 
At this time we also investigated the business matching workshop event that was scheduled for 
March 2010, and concluded that it was unlikely that a group based outside the region would 
indeed proceed to deliver a workshop in the Monterey area. 
 
From January through May the website was fleshed out and contents were written, designed, 
modified, and added. The www.MCFBO.com website was integral to the effort. It publishes 
information on how regional businesses can go about becoming qualified for Federal 
Government opportunities; facilitated the workshop registration process; and promotes our 
project and the workshop. 
 
Feb-10 
In February, the project really began to gain momentum. With ideas and activities generated 
from brainstorming sessions, numerous team meetings and back-and-forth discussions between 
team members, and individual team member initiative, our project plan came to fruition from 
February forward.  
 
We held a key conference call with Jack Toney, Program Director at The Federal Technology 
Center in Sacramento, to discuss how a PTAC operates, along with the possibility of hosting a 
satellite office in the Monterey area. We enlisted his support in sending a business counselor 
consultant to present at our April brown-bag workshop. We learned that historically, attendance 
at the Monterey area workshops presented by The Federal Technology Center has been sparse. 
 
We also met with Andrea Zeller-Nield, Associate Director of the CSUMB SBDC, to obtain her 
feedback on our project and discuss avenues for her participation in our work. 
 
In late February we began making calls to potential procurement panelists from Monterey region 
Federal government agencies to gauge the level of interest. 
 
Mar-10 
Team members accomplished the following key activities during March:  
Attended a regularly scheduled Federal Technology Center workshop held in San Jose on the 
topic of “Introduction to Federal Contracting” and analyzed the curriculum presented for its 
applicability to and possible overlap with our workshop. 
 
Met with Michael Derr, Contracts/ Purchasing Manager for Monterey County, to obtain his 
feedback on our project and discuss avenues for his participation in our work, including eblasting 
our workshop flyer to all Monterey County businesses under his purview. 
 
Re-engaged Max as an advisor to the project and contacted the individuals on the lists that he 
provided, to invite their participation as panelists. One of these lists was the same Small Business 
Administration (SBA) list as that which was provided by Andrea Zeller-Nield and which turned 
out to have some outdated contact people listed. 
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Targeted local media outlets and sent information about the upcoming event. 
 
Apr-10 
Team members accomplished the following key activities during April:  
Attended a regularly scheduled Federal Technology Center workshop held in Seaside on the 
topic of “Getting Started with Government Contracting” and made in-person contact with Bob 
Lane, the San Francisco Bay area business counselor consultant assigned by Jack Toney to 
present at the April 29th workshop. 
 
Addressed logistics for the workshop, including news announcements; all physical items, signs, 
badges and decorations needed; room set-up and floor plan; last minute changes to the panelist 
lineup; slides for the speakers; final development, preparation and proofreading of workshop 
flyer and agenda; the production script; phone calls from the public about the workshop; and 
eblast marketing efforts through: LMP, Monterey County Contracting Office, Monterey 
Peninsula Chamber of Commerce (which also provided publicity through the Herald 
ChamberLink), and the CSUMB SBDC. 
 
Held the workshop, which was an outstanding success and was featured in a story in the 
Monterey Herald on the front page of the business section on May 1st, the Saturday following the 
workshop, at http://www.montereyherald.com/business/ci_14997787. A relationship had 
previously been developed and several contacts made with the Herald reporter who eventually 
attended the workshop. The workshop was divided into 3 segments: a panel of speakers from 
departments of government in procurement; a panel of speakers from business development and 
case study experts; and Bob Lane, business counselor consultant from the Procurement 
Technical Assistance Center (PTAC) that serves Monterey County (Federal Technology Center). 
 
May-10 
Wrote thank you letters to panelists, and to organizations and individuals who donated printing, 
food, and eblast services to the project. 
 
Results / Impact on the Community 
1) The centralized website, www.MCFBO.com, was instrumental in publishing and promoting 
information about the project and workshop. 
 

- 254 unique visitors with 115 coming to the site multiple times 
- 1,067 page views 
 

Resources for the community:  Most popular pages 
Page name    Number of views Percentage of all views 
Home     398   37.30% 
Contracting resources   135   12.65% 
Qualified local companies  112   10.50% 
News and events   94   8.81% 
 
Visitor traffic is depicted below. The spike in traffic corresponded with eblast and other publicity 
that occurred on Tuesday, April 27th. 
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2) Fostered relationships between regional Federal procurement offices, small business 
resources, and local businesses. 
3) Produced a workshop that: 

• Helped local businesses get qualified for Federal Government business (i.e. submitting 
and qualifying for their CCR) 

• Facilitated a panel of local Federal Government procurement officers about what they are 
looking for from local businesses. 

• Attendees to the workshop included 
- Pre-registered 46 attendees 
- 9 walk in attendees 
- 14 panelists / speakers 
- 5 LMP Team members 

4) Highlighted the regional potential and interest that planted a seed in the community about the 
opportunity to establish a PTAC on the Monterey Peninsula in 2011. The impact on the 
community shows promise. 
 
Evaluations of the workshop were overwhelmingly positive, with 17 individual responses 
received. On a scale of 1 to 5, with 5 being the best / highest rating, all three sections of the 
workshop (procurement, small business development, and FTC) received a number of 5s. Of the 
three panels, the FTC portion of the workshop received the most 5s. Twenty-five attendees 
remained for Bob Lane’s presentation at the end of the workshop.  
 
There have been suggestions that more events of this nature need to be planned. Bob Lane has 
asked when we will be presenting another workshop. The most important impact of increasing 
local business obtaining federal contracts will be almost impossible to evaluate. 
 
Here is what some of our participants had to say: 

“Thank you All; I enjoyed the workshop and the valuable information a great 
deal.” “Good info. Thank you for putting these presentations together.” 
“Thank you for bringing much needed information to the business 
community.” “Excellent introduction! Provided many avenues for follow up 
and research.” “Great workshop and venue.” 

Procurement panel: “Lots of $ available which I didn’t realize.” “Helpful!” 
Small business development panel: “The level of ‘assistance’ that a business owner can 
get is very encouraging.” “Fantastic information...” 
FTC panel: “Very well organized and easy to understand!” “Informative!” 

External Challenges / Obstacles / How Addressed 
Some degree of networking had to be achieved in order to obtain the interest of community 
people with knowledge pertinent to the subject.  For example, networking played a major role in 
facilitating our contacts with: the FTC; MPCC; and the two local SBDCs. Occasionally, during 
our networking with individuals and groups in the community, we had to address situations in 
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which the individual or group indicated an interest in sponsoring or co-sponsoring our project. In 
these situations we had to refer back to the team for advice, input, and to develop team policies 
regarding exactly what sponsorship or co-sponsorship meant to us. This added a time delay in 
responding to the third party. Additionally, many of the contact names provided to us for 
potential panelists turned out to be outdated, so we had to make additional phone calls and leave 
messages in order to reach the appropriate people. 
 
We were fortunate that our project had a tangible goal and potential impact for the community 
that was easily understood by others.  This helped get “buy in” from key partners, speakers and 
regional business organizations.  Having their support helped establish credibility to our cause. 
 
We were able to get the community support and a few individual contributions / donations to 
help us achieve our goal.  It would have been much easier to achieve our goal if we had more 
funds and a set budget to operate from.  Areas that fundraising could have been a big help with 
include event logistics ( food, water, signs, materials) and promoting the event (advertising). We 
were able to get donations to create a website, print materials, help with food and a venue with 
AV equipment that would have cost thousands of dollars.  Having uncertainty around funds 
limited some ability to plan. 
 
Internal Challenges / Obstacles / How Addressed 
A great deal of initial research was required before beginning the planning process. We had only 
a general idea of federal contracting and so research started and continued during the goal setting 
stage. We were a small team with a lot to accomplish.  Not being our focus area, we all had to 
learn about the topic, the resources, and the challenges and design a tangible goal and outcome 
that we thought was possible.  This took a few months of our team’s time. 
 
Team members had different ideas of the scope of the project and which segments of federal 
contracting would be addressed. Communication within the team, and focus, seemed to be the 
largest stumbling blocks and team trust became a big issue. Different ideas of the vision of the 
workshop, and what physical accoutrements were needed, also caused conflict.  Limits of 
volunteer time are always an issue on volunteer projects in addition to time required to receive 
responses to requests (for panelists, for room reservations, donations for the events, etc.) The 
sense of urgency that was created due to time restrictions caused a lot of stress. It also took a lot 
of effort to do even simple things such as creating a time that we all could meet. 
 
Additionally, when individuals on the team failed to complete tasks that they had promised to 
complete, or whenever a team member wasn’t present and we didn’t know what they were 
working on or what had been completed, others on the team had to backtrack, spending extra 
time to determine the current state of the task and/or to pick up where the task had been left off. 
There were certain dependencies that would keep us from moving forward or other times just 
uncertainty that would stall and inhibit our progress.  At these junctures, sometimes perfection 
had to be put on the back burner in favor of task completion, and decisions had to be made by a 
leader or as a team that perhaps were not optimal or agreed to by every team member but were 
essential to achieve our end goal.  
 
Lessons Learned about Leadership  
Hosting an event is different from creating a new type of event.  A template for this workshop 
had to be created in the background beyond the planning and executing of this event. Typically 
creation of a new event would require a planning time longer than 4 months and definitive 
goal/vision setting prior to the event.  In the limited time available we did not have the luxury of 
being able to train new skills so that the division of the workload was even (for example others 
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may have been able to assist on website update had they had those skills.) This may be useful 
information for future events. 
 
As a group we started to “form” during meetings but we all varied in our preparedness and we 
also had some structure and roles and responsibilities that were yet to be defined.  Some 
meetings were more productive than others and we started to “form- norm” but  often we would 
get off topic or derailed by untimely or disproportionate participation, almost taking us back to 
“storming”.  This was especially true during conference calls where it was hard to engage and 
read nonverbal cues.  Written follow up communication was one of the ways that we would look 
to get back on track and move towards “form- norm”. 
 
Probably the only time we were “performing” was actually during our event once it started and 
we could all glean satisfaction from our accomplishments. 
 
Establishing guidelines and normal operation procedures for communication is essential. The 
strengths of the team members and the talents brought to the table are far stronger than 5 
individuals by themselves even though we had differences. The ideas shared created an overall 
team perception that showed the reflection of thought brought by the individuals.  
 
Next Steps and Vision for the Future of the Project 
Based on the interest displayed at the workshop by attendees who took the workshop extremely 
seriously, and subsequent calls received by team members, there should be some type of 
continuation for the promotion of the idea of a repeat of this training, or subsequent training for 
local vendors. Some members feel that it should not be continued by LMP because a future class 
may or may not elect to adopt this project, and the continuation of this project is too important to 
be left to chance. Some team members feel that it should not be adopted by either the 
government or business sector.  Therefore, the best solution was that we should ask the Small 
Business Development Center to adopt our idea and develop a program within their various 
programs to focus on federal contracting. 
 
Publicity and Thank You Letters 
Here are some screen shots of various sites online where we arranged for publicity for the 
workshop. KAZU, Monterey County Administrative Office, Monterey Herald, and Facebook. 
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                                                                                         May 14, 2010 
 
 
Jane Bailey 
Travis Air Force Base 

          Fairfield, CA  
 
Dear Jane Bailey, 

On behalf of the Leadership Monterey Peninsula economic development community 
service project team, I would like to thank you for your contribution to our workshop 
entitled “Monterey County Federal Business Opportunities” that was held at the 
Monterey Peninsula College Library and Technology Center in Monterey, California 
on April 29, 2010.  

Thanks to your presence and that of the other panel experts in the government 
procurement and small business development fields, our workshop was an 
outstanding success, and received rave reviews by the workshop attendees, the media, 
and the community.  The fifty-five local small business participants provided glowing 
accolades for your presentation, and expressed the importance of holding more such 
workshops in the future.  One of the visiting panelists even declared that she was 
“blown away” by the quality of all the other panelists and was thrilled to be able to 
network with them.  Among the many laudatory comments, this one sums up the 
general consensus of the participants:  “Thank you for bringing much needed 
information to the business community.” 

It was an honor to have you on our panel, and we were particularly delighted to have 
a representative from the United States Air Force.  The attendees received invaluable 
benefit from your extensive background and expertise.  We hope we can work 
together again in the future to assist our local small business community to achieve 
productive results, win federal contracts, and enhance our local economy. 

Very respectfully, 

 

Margaret-Anne Coppernoll, Ph.D. 

 

          And Cindy Heckman, BS; Susan Neva, MPA; Mark Peterson, MBA; Eric Tao, Ph.D. 
 
 
 
Leadership Monterey Peninsula is a 501(c)3 nonprofit corporation 
801 Lighthouse Avenue, Suite 106, Monterey, CA 93940 

Susan Neva, Margaret-Anne Coppernoll, Cindy Heckman, Mark Peterson, Eric Tao 
MCFBOFinalReport05-27-10.doc 



 
 
 

 
 

 
 
 
MEDIA ALERT FOR APRIL 27 
 
 

Monterey County Federal Business Opportunities Workshop Announces Panelists 
 

Free Workshop is Aimed at Driving Regional Economic Growth 
 

Features Fourteen Federal, Regional and Small Businesses Resources and Experts 
 
Monterey, Calif. – April 27, 2010 – Monterey County Federal Business Opportunities, a 

community service project for Leadership Monterey Peninsula, today announced the final 

panelists for its free workshop on Thursday, April 29 from 12:00 – 2:30 p.m. at Monterey 

Peninsula College.  

 

The workshop, titled, “Government Selling Demystified:  Getting Qualified for Federal 

Government Contracts,” will bring together local community leaders, Federal contracting 

experts, economic development agencies and officers from local Federal institutions that will be 

on hand to present, share their knowledge and insight, and answer questions. 

 

The panel includes: 

• Jane Bailey, Civilian, U.S. Air Force, Travis Air Force Base 

• Leandro Castillo, Chair, MPC Business Department 

• Rachel Goshorn, Graduate School of Engineering and Applied Sciences, Naval Postgraduate 
School 

• David Huntley, President, Lansmont Corporation 

• Max V. Kidalov, Assistant Professor of Procurement Law & Policy, Naval Postgraduate School 

• Bob Lane, Federal Technology Center 

• Lori Lesher, Small Business Administration 

• Daniel Mitchell, Petty Officer, U.S. Coast Guard, Procurement 

• Eric Morgan, Bureau of Land Management 

• Michelle Myhre, Operations, R.M. Machining, Inc. 

• Andrea Nield, CSUMB, Small Business Development Center 

• Alan Richmond, Director of Media, Marketing and Community Relations and Chair of 
Monterey Peninsula Chamber of Commerce 

• Lawrence Reeves, Armed Forces Communications and Electronics Association 

• Gordon K. Ross, Civilian, U.S. Army, Contracting Officer, Mission & Installation Contracting 
Command 



 

“There are several hundreds of millions of dollars spent by the Federal government in our 

County and region every year.  While many of these contracts go to large international 

companies, there is also the opportunity for local businesses to provide goods, services, and 

solutions to these Federal agencies.  Unfortunately, this tremendous regional development 

potential goes under‐realized in our region because of lack of information and coordination,” 

said MCFBO Workshop Team Member, Mark Peterson, and class of 2010 Leadership Monterey 

Peninsula  

 

“The goal of the Monterey County Federal Business Opportunities (MCFBO) project is to create a 

coordinated, informative and supportive community resource that will help businesses qualify, 

submit and win regional Federal business opportunities.  This workshop is a step towards 

informing local businesses, helping get them qualified for Federal contracts and creating a dialog 

with the regional Federal agencies and showcasing how they want to work with businesses in 

our community,” commented Susan Neva, MCFBO Team Leader and member of the 2010 

Leadership Monterey Peninsula class. 

 

To register and find out more about the event, go to www.mcfbo.com or call 831‐646‐2034.  

Space is limited. 

 

About Leadership Monterey Peninsula 
Leadership Monterey Peninsula (LMP) is an educational nonprofit organization offering 
programs to instill regional awareness and inspire community involvement to strengthen 
stewardship and sustainability of the community.  Since 1982, LMP has been producing a 
yearlong program that emerges class members with both skills and information to enable them 
to make good and ethical decisions, use power wisely and ensure the ongoing vitality of the 
community.  LMP expands the number of qualified people who play active roles in volunteering 
and working in the business, civic, nonprofit, community and neighborhood groups that serve a 
wide variety of regional needs.  For more information and to learn about becoming part of the 
2011 class, visit www.leadershipmonterey.org or by calling (831) 649‐8252 

 
About Monterey County Federal Business Opportunities 
This program is being spearheaded by a group of local business leaders as an economic 

development community service project for Leadership Monterey Peninsula.  Team members 

include: Margaret‐Anne Coppernoll, Cindy Heckman, Susan Neva, Mark Peterson and Eric Tao.  

See www.mcfbo.com to learn more, discover resources and register for the workshop. 

 
 
Media Contacts: 
Mark Peterson 
Monterey County Federal Business Opportunities / Experience Communications 
831.626.4400  
mark@experiencecom.com  


