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Extra Credit
The 2009-2010 University of Oregon Gospel Choir (UOGC) Social Media Strategy

Goal: 


Restore the department to its former glory and over time establish the University of Oregon as a national gospel authority. 
Current Situation:


The University of Oregon’s Gospel Department consists of three choirs: Choir, Ensemble and Singers, all directed by Andiel Brown. The department consists of 150 students, a figure that rotates term by term. There are great things in store for the UOGC, including the upcoming winter concert on Sunday, December 6th. The University of Oregon is the only Oregon state university that has a gospel department. It is also one of only two for-credit gospel choirs on the West Coast, the other being at Chapman College. The University of Oregon gospel department is still in development and there is a lot of room for growth. Currently, no social media has been started for UOGC. The following plan will dictate how social media will help the UOGC establish outreach to a broad-based web audience.

How Will Social Media Help Achieve These Goals?


More than 80% of the intended audience is online, therefore by establishing a presence for the UOGC on the web, the department will become better known.  The use of social media will foster a two-way relationship between the UOGC and the intended audience by providing information and encouraging feedback. 
Audience and Adjoining Objectives: 


-Current and Prospective UO students: Invite the student body to register for gospel choirs in order to create the highest grossing choral department in the school of music.

-Current UO faculty/staff, UO Alumni, and Community Members: Encourage faculty, staff, and community members to become involved in increasing the presence of the UOGC within the town of Eugene, OR. 
-Local organizations and businesses: Increase choral involvement in community by performing at local venues.
The Social Media Starter Kit:


Although there is a wide variety of social media mechanisms the most typical approach toward social media is the triple threat- Facebook, Twitter, an internal blog, and a YouTube account. 
Why Are These Mediums Best For What We’re Trying to do:


Varying our approach to include the three most common social media outlets allows users to participate in a variety of ways, thus spreading the gospel of the UOGC.
Facebook:


Founded in 2004, Facebook is now the largest social media network on the web with more than 300 million users. Creating a Facebook group is a great way to grow a UOGC community. It is a public way to get many different types of people involved while providing a forum for discussion and a place to post critical calendar events such as concerts, fundraisers and field trips.


The UOGC official Facebook group was initiated on Sunday November 8th. In 24 hours, the group expanded from 2 to 280 members. Currently, we are 300+ members and growing. Our next step is to present the idea to the members of Choir and Ensemble who may not know about it yet. Then, we must encourage an abundance of discussion amongst choir members to the community. 


This will be the main public forum for the community to connect directly to choral members. 


Anastasia Strgar will be responsible for the upkeep of this group. However, Andiel Brown is encouraged to post and contribute frequently to the Facebook community.
Twitter:


Founded in 2006, Twitter is a micro-blog model where users can connect to many people at a time through the use of mini statuses, limited to 140 words. Twitter is a great way for the UOGC to connect to relevant organizations, businesses and other major players in the gospel musical field. Twitter can be used to provide instant updates about concerts, class, registration times, as well as quotes and song lyrics. It is a great base to initiate conversations with influential people who could help the UOGC fund opportunities and excursions for students and faculty.


The UOGC Twitter account (Gospel_Duckies) was also launched on Sunday November 8th. We are currently following 28 Tweeters and are being followed by 26. We are currently tweeting around 4-5 times a day, although optimally we would like to tweet 7-10 times/day. 
Blog: 


 Director Andiel Brown will use the blog to post song lyrics to enable outside-of-class learning for students, along with other relevant class information. The blog will also function as an internal forum for anyone who is or has been involved in the UOGC department. It will enable the discussion of anything related to gospel or the study of gospel music. Anastasia Strgar will be responsible for the upkeep of the blog and will post a set number of times a month. Andiel Brown will also post regularly. Other students will be encouraged to contribute to the blog community.


The blog has not yet been launched, however it will be sometime at the beginning of winter term. Anastasia Strgar will be the moderator of this forum strictly as a use for choral members. Once the blog is launched, a link will given on the Facebook page to inform choral members to begin to contribute. Progress will be reported in a timely manner.

YouTube Account:


In January of 2010, we will add a Youtube account in order to spread video feed from concerts and other live events. Director Andiel Brown will run the account. He will upload videos and manage comments from other users and viewers. This account will be created for a spectator type of audience and will be used as a way to put a face to a name.
Potential Website Models:


Hope College Gospel Choir: http://www.hope.edu/admin/ministries/gospel/


University of Toronto Gospel Choir: http://www.utgc.org/

Howard University Gospel Choir: http://www.myspace.com/howardgospelchoir

Getting People Involved: 


The UOGC must raise initial awareness amongst students and faculty involved in the three Gospel choirs. A presentation could be given or a mass email could be released in which the mission of the UOGC’s social media experiment is outlined. 


Getting fellow athletes involved in the gospel program will help add name recognition for fellow students. Perhaps we can think about talking to the various athletic teams about getting involved in the choir. 


Also, it is important to target prospective students by making as many visits into the community as possible. 

Management:


Anastasia Strgar will be the prime manager for the chosen social media mechanisms. Director Andiel Brown will provide input and information to encourage growth and continuation of the UOGC’s social media extravaganza.

Timeline:


By the end of school year 2009-2010, we hope to have a Facebook group containing 1000 members, a Twitter account followed by at least 500 people and a blog well on its way to becoming the gospel department’s homepage on he web in general. 

Evaluation: 


We shall evaluate our progress in June 2010 by conducting online surveys and checking numbers of members in each different social medium.
