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This guide is a starting point, and its purpose is twofold.

First, it should help you discover as you explore what you naturally do best. You
possess many unique talents - the ways you consistently and productively think, feel,
and behave - and because your talents represent the very best of your nature, they are
your greatest opportunities for success.

Second, your guide should help you develop as you move toward strength - the ability
to provide consistent, near-perfect performance in a given activity. You can build
strengths by identifying your greatest talents, then refining them with knowledge and
skills.

Above all, your Strengths Discovery & Development Guide should serve as a starting
point. It is a significant resource, but it is not meant to define you or to limit the focus
of your strengths development. Listen to your instincts. Consider input from friends,
family, and teachers. Your talents are your own, so go where they lead you. Claim
those you recognize and value, and use them as the foundation for building toward
strength.

Strengths Discovery Questions

As you begin to think about your talents, consider these questions.

1. By what name do you like to be called?
2. What do you naturally do best?
3. To what types of activities do you feel drawn at work and in your personal

life?
4. What types of skills and knowledge do you quickly and easily "pick up"?
5. What types of challenges give you the most satisfaction?
6. Have you ever been so engrossed in what you were doing or thinking that you

completely lost track of time? If so, what were you doing?
7. What do you get paid to do?
8. What are the key outcomes for which you are held accountable? How is your

productivity measured?

Now, turn the page to discover your Signature Themes and actions you can take to
build strengths.
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Signature Themes and Action Items

On the next five pages you'll find your Signature Themes, which are your five most
dominant areas of talent, as indicated by your responses to StrengthsFinder.

Consider your Signature Themes and their descriptions. They can help you
understand and, as a result, claim the themes that best represent your natural
talents. Which of them best describe your talents - the ways you consistently and
productively think, feel, and behave?

Your Signature Themes are a useful resource as you seek to understand your talents.
They are based upon your spontaneous, top-of-mind reactions to the paired
descriptors presented by StrengthsFinder, and your spontaneous reactions to
situations you encounter are the best indicators of your talents.

Your talents are the most important raw material for strength building. Using your
Signature Themes and other resources, identify your most powerful talents. Hone
them with skill and knowledge to build strengths, and you will be well on your way to
living the strong life.

Action Items

This guide will help you determine the themes you would like to own for the purpose
of talking to others about your strengths and forming your developmental plans.

Following each theme description are action items that can provide insight and
direction as you develop and apply strengths. Select the items that best fit your
personal development plan, and put them to use as you build toward strength.

Input

You are inquisitive. You collect things. You might collect information—words, facts,
books, and quotations—or you might collect tangible objects such as butterflies,
baseball cards, porcelain dolls, or sepia photographs. Whatever you collect, you
collect it because it interests you. And yours is the kind of mind that finds so many
things interesting. The world is exciting precisely because of its infinite variety and
complexity. If you read a great deal, it is not necessarily to refine your theories but,
rather, to add more information to your archives. If you like to travel, it is because
each new location offers novel artifacts and facts. These can be acquired and then
stored away. Why are they worth storing? At the time of storing it is often hard to say
exactly when or why you might need them, but who knows when they might become
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useful? With all those possible uses in mind, you really don’t feel comfortable
throwing anything away. So you keep acquiring and compiling and filing stuff away.
It’s interesting. It keeps your mind fresh. And perhaps one day some of it will prove
valuable.

Action Items

Look for jobs in which you are charged with acquiring new information each
day, such as teaching, research, or journalism.
Identify your areas of specialization and actively seek more information about
them.
Make time to read books and articles that stimulate you. Schedule the times.
Deliberately increase your vocabulary. Intentionally collect new words and
learn the meaning of each.
Enjoy reading the dictionary and the encyclopedia-this might seem strange to
some people, but for someone like you it is a good way to strengthen your self-
concept.
Devise a system to store and easily locate information. This can be as simple
as a file for all the articles you have clipped, or as sophisticated as a computer
database.
Identify situations in which you can share the information you have collected
with other people.
Accept that you will never feel that you know enough.
Partner with someone with a strong Focus or Discipline theme. This person
will help you stay on track when your inquisitiveness leads you down
intriguing but distracting avenues.

Strategic

The Strategic theme enables you to sort through the clutter and find the best route. It
is not a skill that can be taught. It is a distinct way of thinking, a special perspective
on the world at large. This perspective allows you to see patterns where others simply
see complexity. Mindful of these patterns, you play out alternative scenarios, always
asking, “What if this happened? Okay, well what if this happened?” This recurring
question helps you see around the next corner. There you can evaluate accurately the
potential obstacles. Guided by where you see each path leading, you start to make
selections. You discard the paths that lead nowhere. You discard the paths that lead
straight into resistance. You discard the paths that lead into a fog of confusion. You
cull and make selections until you arrive at the chosen path—your strategy. Armed
with your strategy, you strike forward. This is your Strategic theme at work: “What
if?” Select. Strike.
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Action Items

Take the time to fully reflect or muse about a goal that you want to achieve
until the related patterns and issues emerge for you. Remember that this
musing time is essential to Strategic thinking.
You can see repercussions more clearly than others. Take advantage of this
ability by planning your range of responses in detail. There is little point in
knowing where events will lead if you are not ready when they do.
Talk with others about the alternative directions you see. Detailed
conversations like this can help you become even better at anticipating.
Trust your intuitive insights as often as possible. Even though you might not
be able to explain them rationally, your intuitions are created by a brain that
instinctively anticipates and projects. Have confidence in these intuitions.
When the time comes, seize the moment and state your strategy with
confidence.
Find a group that you think does important work and contribute your
Strategic thinking. You can be a leader with your ideas.
Learn how to describe what you see “down the road.” Others who do not
possess a strong Strategic theme may not anticipate often or well. You will
need to be very persuasive if you are to help them avoid future obstacles, or to
exploit the opportunities you have seen.
Partner with someone with a strong Activator theme. With this person’s need
for action and your need for anticipation, you can forge a powerful
partnership.

Learner

You love to learn. The subject matter that interests you most will be determined by
your other themes and experiences, but whatever the subject, you will always be
drawn to the process of learning. The process, more than the content or the result, is
especially exciting for you. You are energized by the steady and deliberate journey
from ignorance to competence. The thrill of the first few facts, the early efforts to
recite or practice what you have learned, the growing confidence of a skill
mastered—this is the process that entices you. Your excitement leads you to engage
in adult learning experiences—yoga or piano lessons or graduate classes. It enables
you to thrive in dynamic work environments where you are asked to take on short
project assignments and are expected to learn a lot about the new subject matter in a
short period of time and then move on to the next one. This Learner theme does not
necessarily mean that you seek to become the subject matter expert, or that you are
striving for the respect that accompanies a professional or academic credential. The
outcome of the learning is less significant than the “getting there.”
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Action Items

Seek roles that require some form of technical competence. You will enjoy the
process of acquiring and maintaining this competence.
As far as possible, shift your career toward a field with constantly changing
technologies or regulations. You will be energized by the challenge of keeping
up.
Because you are not threatened by unfamiliar information, you might excel in
a consulting role (either internal or external), in which you are paid to go into
new situations and pick up new competencies or languages very quickly.
Refine how you learn. For example, you might learn best by teaching; if so,
seek out opportunities to present to others. You might learn best through
quiet reflection; if so, carve out this quiet time.
Find ways to track the progress of your learning. If there are distinct levels or
stages of learning within the discipline or skill, take a moment to celebrate
your progression from one level to the next. If no such levels exist, create them
for yourself (e.g., reading five books on the subject, or making three
presentations on the subject).
Honor your desire to learn. If you can’t fulfill this need at work, take
advantage of the adult educational opportunities in your community.
Discipline yourself to sign up for at least one new academic or adult learning
course each year.
Be a catalyst for change. Others might be intimidated by new rules, new skills,
or new circumstances. Your willingness to soak up this “newness” can calm
their fears and spur them to engage. Take this responsibility seriously.

Responsibility

Your Responsibility theme forces you to take psychological ownership for anything
you commit to, and whether large or small, you feel emotionally bound to follow it
through to completion. Your good name depends on it. If for some reason you cannot
deliver, you automatically start to look for ways to make it up to the other person.
Apologies are not enough. Excuses and rationalizations are totally unacceptable. You
will not quite be able to live with yourself until you have made restitution. This
conscientiousness, this near obsession for doing things right, and your impeccable
ethics, combine to create your reputation: utterly dependable. When assigning new
responsibilities, people will look to you first because they know it will get done. When
people come to you for help—and they soon will—you must be selective. Your
willingness to volunteer may sometimes lead you to take on more than you should.
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Action Items

Emphasize your sense of Responsibility when job hunting. During interviews,
describe your desire to be held fully accountable for the success or failure of
projects, your intense dislike of unfinished work, and your need to “make it
right” if a commitment is not met.
Keep volunteering for more responsibility than your experience seems to
warrant. You thrive on Responsibility and can deal with it very effectively.
Align yourself with others who share your sense of Responsibility. You will
thrive on the feeling of being surrounded by hands as strong as your own.
Tell your manager that you work best when given the independence and
freedom to follow through on your commitments. Tell your manager that you
don’t need to check in during a project, just at the end. You can be trusted to
get it done.
Take time to enjoy the completion of your commitments. Responsibility is a
source of motivation for you.
Push yourself to say “no.” Because you are instinctively responsible, it might
sometimes be very difficult to refuse opportunities. For this reason you must
be selective. Ask for more responsibility in only the areas that matter most to
you.
Partner with someone with a strong Discipline or Focus theme. This person
can help you stay on track and prevent you from becoming overloaded.

Achiever

Your Achiever theme helps explain your drive. Achiever describes a constant need for
achievement. You feel as if every day starts at zero. By the end of the day you must
achieve something tangible in order to feel good about yourself. And by “every day”
you mean every single day—workdays, weekends, vacations. No matter how much
you may feel you deserve a day of rest, if the day passes without some form of
achievement, no matter how small, you will feel dissatisfied. You have an internal fire
burning inside you. It pushes you to do more, to achieve more. After each
accomplishment is reached, the fire dwindles for a moment, but very soon it
rekindles itself, forcing you toward the next accomplishment. Your relentless need
for achievement might not be logical. It might not even be focused. But it will always
be with you. As an Achiever you must learn to live with this whisper of discontent. It
does have its benefits. It brings you the energy you need to work long hours without
burning out. It is the jolt you can always count on to get you started on new tasks,
new challenges. It is the power supply that causes you to set the pace and define the
levels of productivity for your work group. It is the theme that keeps you moving.
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Action Items

Select jobs in which you have the leeway to work as hard as you want, and in
which you are encouraged to measure your own productivity. You will feel
stretched and alive in these environments.
You do not require much motivation from your supervisor. Take advantage of
your self-motivation by setting challenging goals. Set a more stretching goal
every time you finish a project.
Own the fact that you might work longer hours than most people, and that you
might not need as much sleep as many other people do.
Choose to work with other hard workers. Share your goals with them so they
can help you.
Accept that you might be discontented even when you achieve.
Take a moment to appreciate your successes. You can look ahead tomorrow.
Today, celebrate.
Partner with someone with a strong Discipline or Focus theme. This person
can help you use your energy as efficiently as possible.
Count personal achievements in your scoring “system.” This will help you
direct your Achiever theme toward family as well as work.
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Development Actions

Now that you have discovered your Signature Themes and considered action items
for development, please choose 1-3 themes that describe you best, and list them
below. Talk to people who know you well, and ask them how they see these themes in
you.
1.

2.

3.
Write down three actions that you could take in the next week, month, and year to
build and apply your strengths. For ideas and action suggestions by theme, see pages
4-8 of this guide.
In the next week, I will:

In the next month, I will:

In the next year, I will:

Next, please list the name of at least one person who you will meet with to review this
plan. Be sure to choose someone who can help you to keep these goals "top-of-mind"
and who will help you to leverage your talents to build strengths.

Name: Date reviewed:

Name: Date reviewed:
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Suggestions for Focusing on Strengths

Here is one simple yet helpful key to effectively applying and building strengths:
Think about your talents frequently. The more you think about your talents, the
more likely you will be to use and develop them. Consider the following ideas and
select those that you believe will be most helpful.

Create a list of the themes that best describe you. Post it in a spot where you
and your friends, family, and teachers will see it every day.
When preparing your To Do list each day, consider your talents. For each
task, think about how you can best use your talents to accomplish it. Also
consider the skills and knowledge you can add to your talent to build
strength.
Use technology. If you send e-mails, list the themes that best describe you as
part of your signature line. List those themes in your planner bookmark or
load them into your PDA for easy reference.
Write a personal mission statement describing your purpose in life, and
create a list of your values. Think about how you can use strengths to follow
your values and fulfill your personal mission.
Identify three people who are important to your personal development and
fulfillment of your role. Using your top themes as a starting point, talk with
them about how, as a group, you can combine your talents to create greater
successes.
Don't limit your discussions about talents to the school environment. Use the
themes that best describe you as a conversation starter at a social gathering
inside or outside of school. You'll be surprised at how changes of
environment or perspective can lead to valuable insights.
When you and your friends achieve particular success on a project, consider
the strengths and complementary partnerships that may have led to the
success.
Help a family member or friend discover their strengths via one of the
following books. The more you share the strengths approach with others, the
greater your own investment will be.

• StrengthsQuest: Discover and Develop Your Strengths in Academics, Career,
and Beyond (http://www.gallup.com/store/process.aspx?item=sq100)

• Now, Discover Your Strengths (http://gmj.gallup.com/Book_Center/NDYS/
default.aspx)

• Discover Your Sales Strengths (http://gmj.gallup.com/Book_Center/DYSS/
default.aspx)
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