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I read an article entitled, Despite the Recession, Media Specialists are making the Best of a Bad Situation. The article can be found in the April 2009 edition of School Library Journal.  The article was written based on a spending survey given after the 2007-2008 school year.  It compares that particular year to the 2004-2005 school year.  When comparing those school years, it is apparent that budget constraints impacted media center collections.  The only area that showed any increase in collections was CDs and software. Internet subscriptions remained constant and all other areas such as books, audio visual equipment, and periodicals declined.  AV purchases showed the greatest decline of 41%. Many media specialists in rural areas lost their budgets and felt that media centers were considered a second priority.

Because on the limited funds, media specialists bought paperbacks, held more book fairs, wrote more grants, increased interlibrary loans, and collaborated with other school districts.  The authors followed up with the survey participants in January 2009 and were looking ahead to the 2009-2010 school year and the outlook was bleak.  At that time 54% of the respondents thought their budgets would decrease for the upcoming school year.  The main thing leading to the decline was a decrease in state funding and weakening local funds.

Muscogee County’s media specialists are also always looking for ways to add to their budget.  Mary Thompson at Wynnton Arts Academy makes DVDs of their monthly drama production and sells them for $5.00 each.  She keeps the money for her media center.  On the day that I visited her, she was selling them all day long.  Julie Williams at Britt David Elementary has increased participation in the collection of Box Tops by having children tape the Box Tops onto reproducible sheets from the Box Tops web site.  The children fill out the picture on the front and back of the sheet with 20 Box Tops.  Julie said this makes the Box Tops easy to count and she puts them in a box for mailing right away.  Every child that fills out a sheet gets their name entered in a drawing for a prize at the end of each month.  When I spoke with her, she had already added $1000 to her budget.  Eileen Lynch at Double Churches Middle School used Crane for her book fair this year.  Participation went up because Crane’s prices are less than Scholastic’s prices.  Crane gives a smaller percentage of the profits, but because she had more children purchasing items due to the lower prices, she made more of a profit.

This coming school year I will work as the media specialist at St. Anne Pacelli.  We, of course, get no state or local funding.  I haven’t heard exactly what my budget will be yet.  I know I will hold two book fairs and the school has done well with those in the past.  I already am examining the periodical subscriptions and looking at what doesn’t get used.  I know we are required to have a certain amount for accreditation.  Last week I was cleaning out a closet and happily found a bag of money in an old file cabinet.  I checked to see if anyone claimed it.  My principal said I could keep it for the library.  It was all in change, but there was over $200.  I will happily use that to buy some books that I’d like for the beginning of the year.  I’ll continue to clean and see what other treasures I may find.  I plan on making a wish list and making that available for parents.  Many parents have already approached me and want to help.  I think if they know exactly what is being bought with their donation, they may be more likely to contribute.  Another idea I have is a Booster Club for the media center.  Children can pay $10.00 to belong and if they are a member, they can check out two books at a time rather than the standard one book.  The $10.00 would be used to purchase a book for the library and  it would be labeled that it was donated by that child.  At our school, each child pays an activity fee.  I know last year there were funds left in the activity fee accounts. This is about the only place that there is extra money.  I’ve spoken to my principal about allocating $5.00 from each child for the library from the activity fee.  She is looking into it. I’d also like to use less money on Accelerated Reader prizes.  In the past, I believe a lot was spent on those incentives and I’m not sure how necessary that is after speaking with parents.  Many of the prizes just get thrown away and that seems to be a waste of precious money that I could use for increasing and updating our collection. I’m trying to be creative with new ideas for increasing my budget even though I have yet to learn what it is!
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