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CHAPTER 1 THE NATIONAL INTEGRATED PLAN FOR EARLY CHILDHOOD DEVELOPMENT IN SOUTH AFRICA 2005-2010 

1.1 Introduction 

In South Africa, government departments plan their policies, and programmes according to the different age ranges that they are mandated to work with. 

The ages zero (prenatal period) to four will be the age cohort that will be catered for in the National Integrated Plan (NIP) for ECD. The Departments of 

Social Development, Department of Health and the Department of Education provide services for children birth to four. 

 

 1.2 The Vision and Goals of the NIP 

The ultimate goal of the National Integrated Plan for ECD is to: 

 create environments and situations in which children, particularly vulnerable children, can learn, grow and thrive socially, emotionally, physically 

and cognitively, 

 increase the opportunities for young children to be properly prepared to enter formal schooling, 

 provide support and training to the adults who care for young children and their community so that they are able to properly care for and educate 

their children, and to  

 Reduce the adverse developmental effects of poverty and other forms of deprivation on children from birth to four. 

 

The plan seeks to articulate Government's intentions to ensure that a viable, integrated system and mechanisms of service delivery to young children, is 

created and implemented at national, provincial, and municipality levels. Through the plan, the Government will provide strategic leadership for these 

services through the key Departments of Health, Social Development and Education, and the Office of the Presidency. 
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“The vision of the National Integrated Plan for ECD is to create an environment and opportunities where all children have access to a range of safe, 

accessible and high quality 

ECD programmes, that includes a developmentally appropriate curriculum, knowledgeable and well-trained programme staff and educators and 

comprehensive services that support their health, nutrition, and social well-being in an environment that respects and supports diversity. To achieve these 

goals at the national, provincial and local levels, our policies and decisions will be guided by principles of excellence, access, equity, diversity and 

accountability and community-driven provision.” (NIP Section 2.1) 

 

These principles described above are further defined for the purposes of this document as follows:   

Excellence refers to the design, funding, and implementation of systems that will support best practices in ECD; all children and families will have access to 

ECD programmes and will not be excluded because of prohibitive financial costs or eligibility requirements;  equity means that no children will be excluded, 

regardless of family status, income, disability, gender, national origin, ethnicity, religion, or race and funding will be made available to ensure that those 

families with the fewest resources benefit; diversity means that programs must be flexible, supportive and responsive to the culture and background of the 

child, family and community; accountability refers to the clearly defined standards for programme quality and personnel and ongoing planning and 

evaluation processes built in to the programs to ensure positive educational, health and social outcomes for children; and lastly all programs and services 

will be community-driven. 

 

 

 1.3 The Model of Implementation 

The model provision of early childhood care and development straddles a continuum of intervention of which the primary level of intervention for care and 

support is with the family at a household level. This includes quality care, nutrition, hygiene, safe shelter, water provision, primary health care and many 

other key care giving practices. The community where the young child grows up further contributes to this continuum of care and support to ensure that 
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the young child survives and thrive. This includes access to services at clinics, community help groups and care centres, one-stop services, play groups, 

parent support programmes, community management of childhood illnesses, etc. At the end of the continuum is the provision of formal services such as 

crèches, day-care centres and pre-schools, which parents and other primary caregivers use as a resource in the provision of ECD.  

 

It is anticipated that 50 percent of young children's early childhood care and development interventions take place at household level through the 

intervention of parents, extended family members, older siblings and other caregivers. A further 30 percent access early childhood care and development 

interventions at community level through play groups, community centres, etc. It is known that about 16–20 percent of young children are catered for in 

the formal service provision by ECD centres, crèches and pre-schools. 

 

 HOUSEHOLD 50% COMMUNITY 30% FORMAL RESOURCES 

16-20% 

WHAT •Psycho-social care & 

support 

• Adequate 

food/nutrition 

• Socialisation 

• Household food 

security 

• Breastfeeding 

• Safe housing 

• Safe water 

• Immunisation 

• Access grants 

• Primary healthcare 

• Growth monitoring 

• Integrated Management of 

Childhood Illnesses 

• Antenatal care 

• Nutrition supplementation 

• Parental education 

programmes 

• ECD Centres 

• Crèches 

• Pre-schools 

• Prisons 

• Child and Youth Care 

Centres 
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• Hygiene 

• Birth registration 

• Stimulation 

• Play 

• Parent support & 

capacity 

Development 

• HIV and AIDS 

• Orphans 

• Media 

• Protection 

 

• Information dissemination 

• Prevention of Mother  

to Child Transmission of HIV 

• ART for parents/children 

• Playgroups 

 

HOW • Home visitations using 

an 

assessment and 

monitoring 

instrument. 

• Support of households 

through community 

infra-structures. 

• Referrals for services/ 

• Access to basic and 

development/care/education 

services through government 

and non-governmental 

service providers. 

• Advocacy for the rights and 

needs of young children. 

• Training 

 

• Stimulation 

• Nutrition programmes 

• Quality early learning 

programmes 

• Practitioner training 

• Referral for services 

• Parent education & 

support 

• Subsidies 
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interventions as 

required. 

• Training 

 

 

WHO • Develop a cadre of ECD 

workers that will be able 

to 

assess, support, 

intervene, and refer 

families and children as 

needed 

 

• Government departments 

• Municipalities 

• NGOs 

• CBOs 

• FBOs 

• Businesses 

 

• ECD practitioners 

• Training providers 

• Government 

departments 

• NGOs 

• Municipalities 
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CHAPTER 2  THE PROCESS FOR DEVELOPING AN INTEGRATED ECD PLAN FOR KHAYELITSHA 

2.1 The Khayelitsha Community- the Focus of this Plan 

Khayelitsha is located in Cape Town approximately 30km away from the central business district of Cape Town. Khayelitsha is bounded by the N2 in the 

north and Baden Powell Drive and the Macassar Dunes to its east. This area was planned under the apartheid regime. Khayelitsha, means new home, and 

was established in 1983 as a township to accommodate, what the apartheid government recognised as a growing influx of ‘black’ persons into the 

metropolitan area. It has grown and accommodates much more than the 250 000 people it was originally planned for. 

 

Khayelitsha is a dynamic and expanding urban area. Its population in 2001 was recorded as 329 002 people, living in 85 614 households, i.e. 3.84 people per 

household. (StatsSA, 2001). This compares to the 1996 figure of 249 540 implying a growth rate of 5.3% per annum between 1996 and 2001. (City of Cape 

Town, 2005a). Migration trends reflect an increasing number of people moving to Khayelitsha from outside the Western Cape. Most migrants (almost 90% 

in 2001) come from the Eastern Cape in search of employment. They are young, with dependants, at the start of their working lives and are at an 

educational disadvantage compared to the urban black population. They are unlikely to return home and their children will probably stay in the City. This is 

significant as there is likely to be increasing pressure on service delivery. 

Khayelitsha 

ETHNIC GROUP  Male  % Female  % Total  % 

Black African  157,262 47.80 169,841 51.62 327,103 99.42 

Coloured  784 0.24 991 0.30 1,774 0.54 
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Indian/Asian  21 0.01 18 0.01 39 0.01 

White  51 0.02 33 0.01 84 0.03 

Total  158,118 48.06 170,883 51.94 329,000 100.00 

Table 2: Ethnic distribution of Population in Khayelitsha 

City of Cape Town, 2005a 

 

In terms of the breakdown of the population, census 2001 reflects that more than half of Khayelitsha residents are female (51, 9%). Khayelitsha’s 

population is also young (see Figure 3) with 29.6% of people aged 14 years or younger. 75% of the population is younger than 35. (City of Cape Town, 

2005a).  

Khayelitsha 

AGE  Male  % Female  % Total  % 

0 - 5  20,088 6.11 19,778 6.01 39,866 12.12 

6 - 12  21,975 6.68 23,001 6.99 44,976 13.67 

13 - 17  15,505 4.71 18,098 5.50 33,603 10.21 
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18 - 34  60,864 18.50 68,082 20.69 128,947 39.19 

35 - 54  33,814 10.28 35,403 10.76 69,217 21.04 

55 - 64  4,196 1.28 4,441 1.35 8,637 2.63 

65+  1,676 0.51 2,079 0.63 3,755 1.14 

Total  158,118 48.06 170,883 51.94 329,000 100.00 

Table 3: Age distribution of Population in Khayelitsha 

City of Cape Town, 2005a 

 

In terms of physical infrastructure there are 37 primary schools, 15 secondary, 2 high schools and 1 tertiary college in Khayelitsha. (City of Cape Town, 

2006b). 

Khayelitsha is a problem area in terms of infrastructure provision because of its growing population and pre-existing backlog in school provision and so 

overcrowding remains a huge challenge in most schools in Khayelitsha in 2006. (Dugmore, 2006). 
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Khayelitsha 

EDUCATION LEVEL OF ADULTS 

(20+) Male  % Female  % Total  % 

No schooling  6,804 3.49 6,810 3.49 13,614 6.98 

Grade 1- 6  19,259 9.88 12,877 6.60 32,136 16.48 

Grade 7  8,636 4.43 8,235 4.22 16,871 8.65 

Grade 8 - 11  37,861 19.41 46,287 23.74 84,148 43.15 

Grade 12  17,369 8.91 21,694 11.12 39,063 20.03 

Certificate with less than grade 

12  324 0.17 440 0.23 765 0.39 

Cert/dip with grade 12  2,398 1.23 3,932 2.02 6,330 3.25 

Bachelor’s degree  593 0.30 634 0.33 1,228 0.63 

Bachelor’s degree and diploma  225 0.12 290 0.15 515 0.26 
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Honour’s degree  78 0.04 139 0.07 217 0.11 

Higher degree (master’s or 

doctorate)  63 0.03 67 0.03 130 0.07 

Total  93,609 48.00 101,407 52.00 195,015 100.00 

Table 4 Education Level of adults in Khayelitsha 

City of Cape Town, 2005a 

Khayelitsha 

 INCOME OF EARNERS 

(PER MONTH)  Male  % Female  % Total  % 

0 - R1 600  33,120 41.90 28,407 35.94 61,527 77.83 

R1 601 - R6 400  11,468 14.51 5,106 6.46 16,574 20.97 

R6 401 - R25 600  472 0.60 337 0.43 809 1.02 

R25 601 - R102 400  81 0.10 36 0.05 117 0.15 

R102 401 or more 15 0.02 6 0.01 21 0.03 

Total  45,156 57.12 33,892 42.88 79,048 100.00 

Table 5 Monthly Incomes of Earners in Khayelitsha 
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 City of Cape Town, 2005a 

In terms of early childhood development, Khayelitsha has 153 registered pre-schools or ECD sites as they are also known and 109 unregistered ECD sites. 

Collectively these ECD sites are reaching over 11,000 children. With 39,000 children under 5 in Khayelitsha, according to Table 3 above, that leaves over 

70% of children outside of any ECD program. The poverty rate is at 40% in the Western Cape with approx. 187,823 poor children in the Western Cape, and 

we can assume that percentage of poor children is higher than that in Khayelitsha. 

 

2.2. The Khayelitsha Stakeholders Forum 

The Department of Social Development and the Early Learning Resource Unit hosted a learning forum in June 2008, on the National Integrated Plan for 

Early Childhood Development. It was a two day learning forum with 87 Western Cape Department of Social Development district office staff and ECD 

service providers.  The objectives were to generate a shared understanding of the concept "integrated ECD"; to build interest in and the will to work in 

collaborative and co-operative ways; to improve access to services for young children and their families and to gain commitment to address obstacles to 

implementing the strategy. At this forum the ECD providers and Department of Social Development staff were grouped according to the municipal districts 

and draw a map of our district identifying our challenges, gaps, services, resources and untapped resources. 

Sikhula Sonke ECD, False Bay College and Qondisa, three of the ECD service providers in Khayelitsha who attended this event took up the challenge to work 

collaboratively after the forum and launched the Khayelitsha Stakeholders Forum in October 2008. 

The starting goals of this forum were to establish what work each department and organisation is doing to impact the lives of young children and their 

families; to work through the government policies and legislation that impacts on children; to determine ways to work with other service providers in 

adding value to their services and through collaboration, to keep the rights of the young children central in discussing strategies and agreements. 

The founding members of the Khayelitsha Stakeholders forum are: 

 City of Cape Town  
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 Violence Prevention and Urban Upgrading 

 Qondisa 

 The Khayelitsha Educare Forums 

 Department of Social Development 

 Sikhula Sonke ECD 

 Dept. of Health 

 Child Welfare 

 False Bay College 

Other stakeholders have been identified during this year and will be invited to be a part of the forum. The detailed list of all stakeholders working with 

children and families that we have identified so far is as follows: 

Government departments  NPO Organisations Community 

Department of Social 

Development  

Child Welfare Khayelitsha ECD Forum 

Department of Health Ikamva Labantu Khayelitsha Business and 

Development forum. 
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Local Government  Qondisa Early Learning Bambanani Community 

Safety projects 

Department of Agriculture 

 

Sikhula Sonke Early 

Childhood Development  

Violence Prevention through 

Urban Upgrade 

Department of Home Affairs Family and Marriage 

Counselling 

South African National Civic 

Organization. 

Department of Justice Catholic Welfare 

Development  

 

Children’s court Philani Nutrition Centre  

Housing Department Simelela Child Abuse Centre  

Traffic Dept (Transport) Wola Nani Family and 

Community Support Centre 

 

 False Bay College and  
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Northlink College  

 Nonceba Family Counselling 

Centre 

 

 Abalimi Bezekhaya  

 Fikelela Children’s Home  

 

2.3 ECD SERVICE PROVIDER ALIGNMENT MATRIX 

                Services 

 

Providers 

    Comments 

Sikhula Sonke ECD NQF Level 4 Training 

(formal). 

Approx 35 teachers 

per 18 month cycle 

Assistant Teacher 

training (informal). 

Approx 60 educare 

staff per year 

Monitoring and 

support of approx 60 

Educares per year. 

 

 

Upgrade of 3 

Educare Centres 

per year. 

 

Fully Committed to the 

ECD Plan for the 

District. 
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False Bay College 

Melanie Vermaak and 

Tess De Kock 

Melanie.Vermaak@falsebay.org.za 

 

 

FETC Level 4 ECD 

Training. 

 30 students 

for I year 

course 

 Nodal 

Funding 

Level 5 Higher 

Certificate in ECD 

training. 

 30 students 1 

year course 

 Nodal Funding 

FETC Level 4 ECD 

Learnerships. 

 60 students 

for 18 month 

course 

 Social Dev 

and EPWP  

 

 Need to be more 

involved and 

committed to the ECD 

Plan. 

Northlink College 

Pippa Louw 

 

They have 

approached Sikhula 

Sonke ECD and 

asked if they would 

like to take 1 of their 

7 classes for NQF 

Level 4 for 2010/11, 

of Khayelitsha 

students. 

   Need to meet with 

them once the offer 

has been confirmed by 

management. 

      

mailto:Melanie.Vermaak@falsebay.org.za
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Ikamva Labantu 

Jade Wasserman 

preschool@ikamva.co.za 

 

 

To build a model 

pre-school in 

Khayelitsha for 

approx 180 children. 

To train approx. 200 

pre-school teachers 

and caregivers at the 

centre each year.  

  Committed to the ECD 

Plan and wanting to be 

involved. 

Violence Prevention and Urban 

Upgrading (VPUU) 

Chris Giles 

aht-vpuu-cmg@mweb.co.za 

 

Starting to build a 

Library Centre in 

Harare Khayelitsha 

at the end of 2009. 

This building will 

include an ECD 

Resource Centre and 

an interactive, live 

Centre called 

 Funda Udlala centre 

based on the 

Baltimore “Storyville”. 

They have presented 

to the Forum and 

invited some reps to 

be a part of a task 

team. 

They are also working 

in Site C with 

preschool 

infrastructure 

development. 

 Committed and willing 

to be involved. 

The Child Accident Prevention 

Foundation (CAPFSA) – Child Safe 

Pumla Nyakaza 

021 685-5240 

pnyakaza@pgwc.gov.za 

Child Safety Month 

in August each year 

Brochures, posters 

and videos developed 

on prevention of 

drowning, poisoning, 

burns, choking child 

molestation etc. 

  Sikhula Sonke has 

written to them in Oct 

2009 to ask if we can 

partner with them for 

the Child Safety 

Campaign, and they 

are willing to meet to 

discuss this further in 

Nov 2009. 

mailto:preschool@ikamva.co.za
mailto:aht-vpuu-cmg@mweb.co.za
mailto:pnyakaza@pgwc.gov.za
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The Parent Centre- Iziko Labazali 

Celeste Van Der Merwe 

 021-762-0116 

director@theparentcentre.org.za 

 

Provide Education 

and Training 

workshops, home 

visits, community 

talks, support groups 

and counselling in 

Khayelitsha.  

Also do training of 

trainers, Parent infant 

home visiting 

intervention and have 

a program for teenage 

parents. 

  We have written to 

them in Oct 2009 and 

will meet with them in 

November to explore a 

partnership for the 

Parent training 

program. 

Wola Nani Family and Community 

Support Centre 

www.wolanani.co.za 

 

Counselling, support 

groups, home based 

care, child day care, 

food relief, HIV 

educations etc 

Networked referral 

system, Xhosa AIDS 

info and counselling 

helpline. 

  We will visit them in 

November 2009 and 

invite them to be a part 

of the Forum and Plan. 

Nonceba Family Counselling 

Centre 

29 Tanga Street Eyethu 

admin@nonceba.org 

 

 

Counselling and child 

victim support 

program 

   We have invited them 

to previous 

stakeholders meetings, 

but have not attended. 

We will visit them in 

November 2009 to 

invite them to be a part 

of the forum and plan. 

mailto:director@theparentcentre.org.za
http://www.wolanani.co.za/
mailto:admin@nonceba.org
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Philani Child Health and Nutrition 

Project 

www.philani.org.za 

 

Mother-to-be 

program, Nutrition 

Rehabilitation 

Centre in Site B and 

C, preschools,  HIV 

Education and 

support program, 

dental project 

 

   We have written to 

them in October and 

we will visit them in 

November 2009 to 

invite them to be a part 

of the forum and plan.  

Fikelela Children’s Home 

Pozi  021 367 0089 

I will be meeting 

with them on the 

18th of November 

and will get a 

detailed profile. 

    

Qondisa Early Learning 

 

I have asked them 

on numerous 

occasions to provide 

us with their profile 

and their projects –

to no avail yet. 

    

http://www.philani.org.za/
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Famsa   I have asked them 

on numerous 

occasions to provide 

us with their profile 

and their projects –

to no avail yet. 

    

Simelela Child Abuse Centre      

Catholic Welfare Development 

 

I have asked them 

on numerous 

occasions to provide 

us with their profile 

and their projects in 

Khayelitsha –to no 

avail yet. 
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Child Welfare 

 

 

I have asked them 

on numerous 

occasions to provide 

us with their profile 

and their projects –

to no avail yet. 

    

Bathandwa Day and Night Care 

Centre 

Tammy Gardner 

082-920-5822 

tgardner@tppsa.co.za 

 

Children’s Home for 

40 children.  

   They will attend a 

meeting on the 18th of 

November to find out 

more about the Plan 

and the Forum. 

RAPCAN (Resources aimed at the 

Prevention of Child Abuse and 

Neglect) 

021-712-2330 

info@rapcan.org.za 

Child Protection and 

Support Services, 

research, resources, 

training and 

advocacy. 

   We have written to 

them in October 2009 

and will meet with 

them in November to 

discuss their 

involvement.  

 

mailto:tgardner@tppsa.co.za
mailto:info@rapcan.org.za
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Most of the stakeholders that have been identified above have not attended any of our stakeholders meetings yet, but we plan to meet separately with 

each organisation in the next 5 months to share the process with them, build a relationship with them and invite them to be a part of the forum. I have also 

asked Grass Roots and FCW if they are planning any projects in Khayelitsha but have not had any response.  

2.4 The Challenges and Problems Identified by the Stakeholders are: 

• Increasing number of unregistered sites. 

• Untrained Governing Bodies. 

• High Turnover of ECD staff due to low salaries paid. 

• Lack of involvement of parents in pre-schools. 

• Qualified teachers leave after training for better paid positions. 

• Huge need for physical infrastructure, playground equipment and other facilities. 

• Overcrowding in pre-schools. 

• Difficulties experienced by pre-schools to comply with Municipal by-laws, the Children’s Act, Non Profit Organisation registration, the Minimum 
Norms and Standards for ECD and the PFMA funding requirements. 

• Insufficient human resource at the DSD District Office. 
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CHAPTER 3 THE KHAYELITSHA DISTRICT ECD PLAN 

3.1 The Parent and Caregiver Training Program 

The Problem 

All parents need help and support at some time in their parenting career, especially new parents, and children need parents who are active, supportive and 

involved in their education.  

The Stakeholders 

Stakeholder  

PRIMARY 

Babies 

Parents and Caregivers  

Educare Centres 

Playgroups 

 

SECONDARY 

Department of Social Development 

City of Cape Town 

Sikhula Sonke ECD 

The Parent Centre 

FAMSA 

Qondisa 

False Bay College 

VPUU 

Famsa 

Child Welfare 

Ikamva Labantu 

Catholic Welfare 
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Parent Training Program Log Frame 

 Summary Indicators Evidence Assumptions 

Goals All children are adequately 

cared for and developed to their 

maximum potential, and that 

parents understand their vital 

role in this.    

   

Purpose Parents and caregivers are 

knowledgeable about early 

childhood development and 

their role in their child’s 

education and development. 

  Parents and caregivers want to 

learn and increase their 

knowledge 

Outputs Investigate parent training 

programs available at present 

and select the most suitable 

parent training program/s to 

implement.  

  We are able to identify other 

parent training programs of 

NGO’s and Government depts. 

That we have sufficient criteria 

to evaluate which program will 

be the best for our use. 

 Raise awareness around 

parental responsibility and 

involvement using media and 

consultative processes. 

 

  That the media are willing to 

give us free time and space, and 

that stakeholders commit 
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Activities Summary Indicators Evidence Assumptions 

1.  Consult with stakeholders 

throughout the process. 

 

 Set dates for 4 meetings for 

2010- one per quarter and 

advertise at the beginning of 

the year. 

 

Attendance Registers and 

Minutes of meetings.  

 

Stakeholders are committed to 

and involved in the process. 

 

2.  Conduct a baseline survey to 

assess what the current level of 

parental knowledge of ECD and 

development are before the 

program starts. 

Use focus groups and survey 

questionnaire at the start of the 

parent training sessions to 

ascertain the knowledge. 

 

Survey questionnaires, data 

analysis and summary report. 

That we have sufficient capacity 

and skill to do this. 

 

 

3.  Write up a job description for a 

Trainer/Community 

Development Worker that can 

work on the Baby Care program 

and the Parent Training 

program. 

Sikhula Sonke will write this job 

description by 30 Oct 2009 and 

advertise the position and 

interview applicants for starting 

in Feb 2010. 

 

Completed job description and 

job analysis, job advertisement, 

CV’s of applicants and interview 

notes. 

That we know exactly what 

skills, knowledge and 

experience are required for this 

position. 

 

 

4.  Apply for funding for this 

position. 

Sikhula Sonke will apply for 

funding from DSD and other 

potential donors for this 

Position. 

Funding Proposal. 

 

Those potential funders are 

identified and approached for 

funding. 
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Activities Summary Indicators Evidence Assumptions 

5.  Recruit a trainer/community 

development worker to manage 

this program. 

Based on the interviews of 

potential applicants, the best 

person for the job will be 

selected and appointed for 

starting in March 2010. 

Contract of employment. 

 

That potential funders are 

identified and approached for 

funding. 

6.  Conduct orientation of the 

trainer/community 

development worker.  

Sikhula Sonke will conduct a 1 

week orientation of the new 

worker in the programs of 

Sikhula Sonke and the District 

ECD plan. 

Training/ orientation notes. 

 

That a proper 

orientation/induction program 

has been designed. 

 

7.  Plan dates for large-scale parent 

meetings in various areas of 

Khayelitsha, hire a venue and 

advertise the events using 

radio, newspapers and posters 

at community centre, clinics and 

ECD centres. 

Plan Saturday afternoon 

training sessions once a month 

from Feb to Nov 2010, set 

dates, book venues and contact 

local radio and newspaper to 

advertise. Send out letters with 

dates and topics to all Educares 

in Khayelitsha through the 

Forums. 

Schedule of dates and topics to 

be covered, letters to local 

media and educare centres. 

 

That we have employed a 

trainer. 

 

8.  Train the new Trainer on the 

aims and objectives of the 

program, the material to be 

used, and the Unicef Parent 

Training program already 

Sikhula Sonke to train and 

prepare the new trainer once 

employed. 
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designed.  

9.  Design and write a quarterly 

newsletter discussing relevant 

and important topics around 

baby care, early childhood 

development and parental 

responsibilities, to be 

distributed through pre-schools 

and clinics and local 

newspapers. 

Distribute this newsletter at a 

sample of 60 Educare Centres, 

some clinics and the DSD district 

office in Khayelitsha over the 

next year and increase the 

distribution each year. 

 

Schedule of completion dates 

for each quarter and a list of 

where the newsletter will be 

distributed. 

That we have employed a 

trainer. 

 

10.  Design a monitoring and 

evaluation program to be used 

to measure impact and record 

successes and failures in the 

program. 

  That Elru or another partner 

organisation would be able to 

assist us with this 
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Action Plan 

ACTIVITY STARTING AND 

COMPLETION DATES 

PERSONNELNEEDED PERSON RESPONSIBLE 

Write up a job description 

for the Trainer/ 

Community development 

worker needed. 

1 Oct 2009 to   14 Nov 

2009 

Sikhula Sonke  Mdebuka Mthwazi 

Advertise the position in 

media and various 

networks. 

15 Nov 2009-15 Jan 2010 Sikhula Sonke, DSD Wendy Wiemers 

Set dates for stakeholders 

meetings for 2010. 

Jan 2010 Sikhula Sonke, DSD Mdebuka Mthwazi and 

Princess Tshaka 

Plan topics for 

newsletters, write and 

design, find printer and 

obtain funding  

Feb 2010 to March 2010 DSD, Sikhula Sonke  Wendy and Mdebuka  

Print and select and 

deliver to Educares and 

clinics receiving 

newsletters. 

Mar 2010-Apr 2010 DSD. Sikhula Sonke. ECD 

Assistants 

Wendy and Mdebuka 

Plan dates for monthly 

parent meetings, and hire 

Jan to Feb 2010 DSD, Sikhula Sonke  Mdebuka , Princess and 

Simphiwe 
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venues. 

ACTIVITY STARTING AND 

COMPLETION DATES 

PERSONNEL NEEDED PERSON RESPONSIBLE 

Set topics for training. Jan 2010 to Feb 2010 DSD, Sikhula Sonke  Mdebuka and Princess 

Advertise training events 

at Educares, clinics and in 

local media. 

Feb to March 2010 Sikhula Sonke, DSD and 

ECD Assistants 

Mdebuka and Princess 

Write up an annual 

calendar of events for this 

program so that everyone 

knows what is happening 

and when. 

Jan to Feb 2010 Sikhula Sonke and DSD Wendy and Mdebuka 

Review all CV’s of 

applicants, interview best 

one’s and select the best 

candidate. 

Jan to Feb 2010 Sikhula Sonke  Wendy and Mdebuka 

Appoint, orientate and 

train the new Trainer. 

March 2010 Sikhula Sonke Mdebuka and Wendy 

Contact local radio 

stations and newspaper 

and ask for free publicity 

of training events. 

Feb 2010  Princess and Mdebuka 
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Meet with stakeholders 

involved in Parent 

Training to discuss way 

forward 

 

Nov 2001 

 

Sikhula Sonke and DSD 

 

Wendy 

 

Activity Schedule 

Activities 

 

NOV 

2009 

DEC 

2009 

JAN 

2010 

FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

2010 

Write job 

description for 

new trainer 

Mdebuka              

Advertise the 

trainer 

position  

Wendy Wendy Wendy            

Set dates for 

Stakeholders 

Forum 

meetings for 

2010 

  Mdebuka& 

Princess 

           

Plan topics for 

newsletters, 

   Wendy &           
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design, find 

printer 

Mdebuka 

Activities 

 

NOV 

2009 

DEC 

2009 

JAN 

2010 

FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

2010 

Select 

Educares to 

receive, print, 

and deliver. 

   Wendy, 

Mdebuka, 

ECDassist. 

  Wendy, 

Mdebuka, 

ECDassist. 

  Wendy, 

Mdebuka, 

ECDassist. 

 

  Wendy, 

Mdebuka, 

ECDassist. 

 

Plan dates for 

monthly 

meeting and 

book venues 

  Princess, 

Mdebuka, 

Simphiwe 

Princess, 

Mdebuka, 

Simphiwe 

          

Set topics for 

training 

  Mdebuka, 

Princess 

Mdebuka, 

Princess 

          

Advertise 

Training  

   Mdebuka, 

Princess 

Mdebuka, 

Princess 

         

Write up 

Annual 

Calendar of 

  Wendy & 

Mdebuka 

Wendy & 

Mdebuka 
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events 

Review CV, 

Interview, 

select trainer 

  Wendy & 

Mdebuka 

Wendy & 

Mdebuka 

          

Activities 

 

NOV 

2009 

DEC 

2009 

JAN 

2010 

FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

2010 

Appoint & 

train new 

trainer 

    Wendy & 

Mdebuka 

         

Contact local 

radio and 

newspaper 

and ask for 

free publicity 

   Mdebuka, 

Princess 

          

Meet with new 

stakeholders 

involved in 

parent training 

Wendy              
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Detailed Budget for Parent Training Program 

Parent Training Program 
     Expense Item 2010 2011 2012 2013 2014 

Trainer Salary Total –split between 3 programs R 104,000 
(year1 R8,000 per month 25% ) 

           
26,000  

          
28,600  

          
31,460  

          
34,606  

          
38,067  

Design and Printing of Newsletters 10,000 per quarter @ R1 
each -50% 

           
20,000  

          
22,000  

          
24,200  

          
26,620  

          
29,282  

Refreshments for training meetings 50%               
5,000  

            
6,000  

            
7,000  

            
8,000  

            
9,000  

Monitoring and Evaluation 50%            
10,000  

          
10,000  

          
10,000  

          
10,000  

          
10,000  

Program Management -CEO and Program Manager            
13,130  

          
14,443  

          
15,887  

          
17,476  

          
19,224  

Venue Hire 50%               
2,000  

            
2,250  

            
2,750  

            
3,250  

            
4,000  

TOTAL            
76,130  

          
83,293  

          
91,297  

          
99,952  

       
109,572  

 

Monitoring and evaluation reports 

Still to be done 
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3.2 The ECD Enrichment Training and Resource Centre 

The Problem 

We need a one-stop shop in Khayelitsha where parents, caregivers and interested parties can come and find out any information on Early Childhood 

Development, programs and organisations working with children and families in the area, and see a map where all the pre-school centres and stakeholders 

are situated in Khayelitsha. 

The Stakeholders 

PRIMARY 

Babies 

Parents and Caregivers  

Educare Centres 

Playgroups 

 

SECONDARY 

Department of Social Development 

Department of Education 

Department of Health 

City of Cape Town 

Sikhula Sonke ECD 

Qondisa 

False Bay College 

VPUU 

Famsa 

Child Welfare 

Ikamva Labantu 

Catholic Welfare 

Khayelitsha Educare Forum  

SECONDARY 

ELRU 

Grass Roots Educare Trust 

Foundation for Community Workers 

The Parent Centre 

CAPFSA 

RAPCAN 
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The VPUU have designed and presented a new library building that will include an ECD resource centre at the Khayelitsha Stakeholder’s Forum meeting in 

October 2009.  

According to VPUU the City Of Cape Town will further discuss this program and put out for a call for proposal to find a service provider. The City would 

provide some funding for a certain period to run the ECD Resource centre. The second component of the building - Funda Udlala - is an idea which is based 

on the Baltimore "Storyville" experience and Libraries Director Ninnie Steyn is very passionate about this idea with the aim to allow kids to develop and 

experience their senses in 4 to 5 workstations. VPUU would like to engage around the development of a concept for this with the ECD forum. They want to 

complete the concept development by end of year in order to be able to complete this component of the facility by end of construction (4th Quarter 2010).  

Michael Krause of the VPUU has asked the Stakeholders Forum to nominate certain members to be a part of a task team that will meet before the end of 

2009 to discuss the way forward. Wendy has asked him to put this in writing, and has asked that Sikhula Sonke be a part of this task team. 

ECD Enrichment Training and Resource Centre Program Log Frame 

 Summary Indicators Evidence 

Goal To have a central office where any 

information on ECD can be found 

by the community or any other 

interested parties. 

  

Purpose Parents and caregivers are 

knowledgeable about baby care 

childhood development, and where 

all information about ECD 

programs and materials in 

Khayelitsha is available. 
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Outputs Summary Indicators Evidence 

1.  To have a central information centre where 

all information about ECD and the various 

programs and stakeholders in Khayelitsha is 

available for parents, educare workers and 

interested parties.    

 

  

2.  To have a training centre for formal NQF 

training and other informal ECD training is 

offered as well as ABET courses for parents 

and caregivers. 

  

3.  To provide offices where occupational 

therapists and remedial therapists can 

operate and provide services to those 

children who need it.  
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Activities Summary Indicators Evidence 

 Write to City of Cape Town to request 

information about their intentions to build 

such a centre in Khayelitsha, and whether 

the current VPUU Resource Centre is 

fulfilling this function in Khayelitsha. 

 

 Letters that have been written and 

further correspondence or minutes 

of meetings. 

 

 Ask City of Cape Town if there is land that 

has been set aside for this purpose, or if 

land can be made available. 

 Written correspondence and/or 

minutes of meetings 

 While waiting for this information and 

guidance form City and DSD, use existing 

Training centre of Sikhula Sonke to set up a 

Resource and Information office. 

Habitat for Humanity is the 

landlords of the building that 

Sikhula Sonke uses, and they have 

recently made the whole building 

available to Sikhula Sonke from the 

1st of November 2009. Sikhula 

Sonke will make one room for this 

purpose with immediate effect and 

start equipping it. 

Lease agreement, photos if 

requested. 
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 Employ or set aside an existing ECD worker 

to manage this centre. 

A job description will be written up 

in Nov 2008 and one of Sikhula 

Sonke’s longest serving staff 

members will be trained to run this 

office during Jan 2009. 

Job Description, list of duties and 

responsibilities. 

 

 Design and research what information will 

be available at the office. 

A questionnaire will be handed out 

at the first stakeholder’s forum 

meeting in Jan 2010 to ascertain 

what they would expect a 

Resource office on ECD to contain. 

List of all resources to be made 

available, questionnaires. 

 

 Consult with all ECD Stakeholders and ask 

them to provide detailed information and 

brochures about their services and 

programs. 

This will be an item on the agenda 

at the first stakeholders meeting in 

Jan 2010. 

 

Attendance Register and Minutes 

of meetings. Stand /Booklet of all 

brochures in office. 

 

 Obtain a detailed road map of  

Khayelitsha and mark all the ECD centres 

and stakeholders offices etc. 

Sikhula Sonke will request such a 

map from the City of Cape Town in 

Nov 2009, and starting mapping all 

the stakeholders. 

Map on display. 



40 | P a g e  

 

 

 Summary Indicators Evidence 

 Advertise this centre in local media. 

 

Sikhula Sonke will approach the 

local radio and newspaper in Jan 

2010 and ask them to write an 

article and broadcast this info in 

Feb 2010. 

Press Release. 

 Equip the centre with educational material 

and equipment. 

Sikhula Sonke will source 

donations and/or purchase desk, 

brochure stands, computer etc. 

 

Photos on request 

 Make the office child-friendly, so that 

children who come with parent or care-

giver can play during the visit.   

Sikhula Sonke will set up a child 

friendly corner in the office with 

kiddies table, crayons, puzzles etc. 

 

Photos on request 
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Action Plan 

ACTIVITY 
 

STARTING AND COMPLETION DATES PERSONNEL 
NEEDED 

PERSON RESPONSIBLE 

1. Write a letter to Chris 
O’Connor of the City of Cape 
Town informing him of the 
ECD Plan for Khayelitsha and 
asking for more info on the 
Enrichment Centre concept 
etc and whether land is 
available or can be made 
available? 

Nov 2009 Wendy Wiemers Wendy Wiemers 

2. Request and sign new lease 
agreement with Habitat for 
Humanity. 

Nov 2009 Wendy Wiemers and Thembi Wendy Wiemers 

3. Prepare front room to be 
Resource and Information 
office- clean, paint etc.  

Nov 09 to Jan 2010 Penny and Simphiwe Penny and Simphiwe 

4. Ask for donations of good 
quality office equipment and if 
no response purchase 
necessary equipment. 
 

Nov 09 to Jan 2010 Wendy Wiemers Wendy Wiemers 

5. Write up job description for 
Resource Centre Manager, 
and train Penny Nkhola to 
fulfil this role on a 6 month 
trial basis. 
 
 

Nov 09 to Jan 10 Mdebuka and Wendy Mdebuka and Wendy 
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Activities Summary Indicators Evidence 

6. Design questionnaire to be 
completed by stakeholders as 
what a Resource and Info 
Centre should offer. 

 

Jan 2010 Mdebuka and Wendy Mdebuka and Wendy 

7. Obtain detailed map of 
Khayelitsha from City of Cape 
Town and start mapping 
process. 

Nov 2009 to Jan 2010 Penny and Simphiwe Penny and Simphiwe 

8. Prepare press release and 
issue to local radio and 
newspaper. 

Jan 2010 Wendy Wendy 

9. Include information on the 
Resource Centre in the first 
Parent and Baby care 
newsletter of 2010. 

Jan 2010 Wendy and Mdebuka Wendy and Mdebuka 

10. Set up child corner. 
 
 

Jan to Feb 2010 Penny  Penny 

11. Plan official opening of 
Resource Centre 

March 2010 Wendy and Mdebuka and Penny  

12. Run Resource Centre for 
community Monday to Friday 
10am to 4pm 

March  2010 to Feb 2011   
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Activity Schedule 

Activities 
 

NOV 
2009 

DEC 
2009 

JAN 
2010 

FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 
2010 

Write letter to City  Wendy              

Sign new lease Wendy              

Prepare room for 
use 

Penny 
Simphiwe 

Penny 
Simphiwe 

Penny 
Simphiwe 

           

Source office 
equipment 

Wendy 
 

Wendy 
 

Wendy            

Job description & 
train Penny Nkhola 

Wendy & 
Mdebuka 

Wendy & 
Mdebuka 

Wendy & 
Mdebuka 

           

Design 
questionnaire for 
stakeholders 
meeting 

  Wendy & 
Mdebuka 

           

Obtain Map and 
start mapping 

Penny & 
Simphiwe 

Penny & 
Simphiwe 

Penny & 
Simphiwe 

           

Prepare Press 
Release and issue 

  Wendy            

Write article in 
first newsletter  

  Wendy & 
Mdebuka 

           

Set up Child 
Corner 

  Penny Penny           

Run Resource 
Centre 

    Penny Penny Penny Penny Penny Penny Penny Penny Penny Penny 
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Detailed Operational Budget for the 1st year 

 Expense Item 2010 

Salary of ECD Resource Centre Manager R   65,000 

Rental of office from Sikhula Sonke  R   12,000 

Office and Computer Equipment R   25,000 

 Educational Equipment R     5,000 

Program Management  

TOTAL R 107,000 

 

We have only budgeted for 1 year because if the City of Cape Town and DSD do plan to build an Enrichment Centre in the future, that will require a  

separate Capital budget. And if the VPUU building which is going up next year is fulfilling this role, we still need to find out if and how the Stakeholders 

Forum can be involved in the operation of this centre. 

 

Monitoring and evaluation reports 

Still to be done. 
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3.3 The Child safety Campaign for Khayelitsha  

The Problem 

Too many children in South Africa are being abused- emotionally, physically and sexually, and neglected by their primary caregivers. The perpetrators of this 

terrible injustice against children is most often a family member or a friend of the family.   

The Stakeholders 

PRIMARY SECONDARY SECONDARY 

Babies 

Parents and Caregivers  

Educare Centres 

Playgroups 

 

Department of Social 
Development 

Department of Education 

Department of Health 

City of Cape Town 

Child Accident Prevention 
Foundation of SA 

Sikhula Sonke ECD 

Qondisa  

Other ECD NGO’s that we 
could collaborate with 

 

False Bay College 

VPUU 

Famsa 

Child Welfare 

Ikamva Labantu 

Catholic Welfare 

Bambanani 
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Child Safety Campaign Log Frame 

 Summary Indicators Evidence Assumptions 

Goal All children are able to safely live 

and move about in Khayelitsha, 

with all adults committed to the 

safety and protection of all 

children.  

 Reduced crime rates against 

children, stricter safety practices at 

educare centres. 

 

Purpose Parents and caregivers and all 

other adults are committed to 

making Khayelitsha a safe and 

loving place for all the children in 

the community. 

 Signed “commitment” form  Parents and caregivers want to 

learn and increase their 

knowledge. 

Outputs Investigate child safety programs 

available at present. 

   We are able to identify other Child 

Safety programs of other NGO’s  

and Government depts. 

 Design/select the best child safety 

strategies for Khayelitsha and 

implement. 

  That we have sufficient criteria to 

evaluate which program will be the 

best for our use. 

 Raise awareness in the Khayelitsha 

community around child safety 

using media and consultative 

processes. 

  That the media are willing to give 

us free time and space 
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Activities Summary Indicators Evidence Assumptions 

 Consult with stakeholders 

throughout the process. 

 

Set dates for 4 meetings for 2010- 

one per quarter and advertise at 

the beginning of the year. 

Attendance registers, agendas and 

minutes of stakeholders meetings 

 

Stakeholders are committed to and 

involved in the process. 

 

 To assist all Educare Centres and all 

other organisations that work with 

children to write and implement a 

Child Protection Policy. 

A separate training session will be 

conducted once a quarter on Child 

Protection Policies. 

Monitors of Sikhula Sonke and all 

ECD Assistants will assist the ECD’s 

that they monitor to put such a 

policy in place. 

Attendance register at training 

sessions, list of all Educares that 

have child protection policies 

Educare Centres are willing and 

committed to the importance of 

having a policy and using it. 

 

 To utilise the services of the ECD 

Assistants in conducting field work. 

 

 

 

 

 

 

We still need to work out what the 

nature of this fieldwork will be. 

We still need to work out what the 

nature of this fieldwork will be. 

That EPWP and DSD give us 

permission to utilise the ECD 

Assistants for this task and that the 

necessary time is allocated. 
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 Summary Indicators Evidence Assumptions 

 To work closely with CAPFSA as 

their videos and brochures are 

excellent tools. 

We are meeting with them on the 

18th of November 2010 to discuss 

the way forward. 

  

 To plan special events for Child 

Protection Month in 2010. 

This will be finalised in Feb 2010. 

 

  

 To work with RAPCAN in deciding 

what training should be done. 

We are meeting with them on the 

18th of November 2010 to discuss 

the way forward. 

  

 Design a monitoring and evaluation 

program to be used to measure 

impact and record successes and 

failures in the program. 

Still to be done.   

 

The detailed Activity plan and Activity Schedule will be completed once all other stakeholders have committed their part. 

Detailed Budget  

We are unable to estimate costs of this program at this time, until we have met with CAPFSA and RAPCAN and other providers. Sikhula Sonke will carry the 

cost of managing and administering this project and attempt to fundraise from other donors for costs that arise in the implementation of this program. 

Monitoring and evaluation reports 

Still to be done 
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3.4 Assistant Teacher Training Program 

The Problem 

The early childhood development field attracts people with low levels of literacy; these people develop passion on ECD but do not have any kind of training 

to assist them to facilitate holistic development of young children, therefore it is essential to assist them towards facilitation around the theme linked 

activities for young children. 

The Stakeholders 

Stakeholder Stakeholder Likely Impact of project 

PRIMARY 

Babies/Toddlers 

Parents and Caregivers  

Educare Centres 

Playgroups 

Secondary  

Department of Social Development 

City of Cape Town 

Sikhula Sonke ECD 

Qondisa 

False Bay College 

VPUU 

Famsa 

 Nutrition and equipment 

 Setting up the 

environment to suit 

young children and 

safety. 

 Daily program training 

 Stimulation of children 
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Child Welfare 

Ikamva Labantu 

Catholic Welfare 

TYPE OF PARTICIPATION 

STAGE IN PROJECT INFORM CONSULT PARTNERSHIP CONTROL 

IDENTIFICATION DSD   

 

 

DESIGN S. Smith (TREE-

Durban) 

Training and resource in 

Early Education (TREE) 

  

IMPLEMENTATION  

AND MONITORING 

Sikhula Sonke ECD 

 

 Qondisa 

 

Sikhula Sonke - Programme Managers; 

Trainers 

REVIEWING Sikhula Sonke TREE   

EVALUATION Sikhula Sonke 

Educare Principals 

TREE 

Practitioners 

DSD Sikhula Sonke 

Summary participation matrix 
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Training Summary Indicators Evidence Assumptions 

Goal Improve the levels of literacy of ECD 

practitioners so that they are able to facilitate 

holistic development of young children.  

- Having trained and maintained 60% of 

passionate low level literacy assistant 

teachers by end of 2011.  

- Improved levels of literacy by at least 

85-90% by end of 2014 

Better position on stats 

about literacy in the 

foundation phase by 2014 

Provision of more child 

friendly and flexible 

curriculum. 

Purpose To produce practitioners that can apply 

developmentally appropriate activities for 

young children.  

Introduce ECD practioners to a wide 

range of activities that can easily be 

introduced in the daily program that 

stimulate the children’s development.  

Motivated children and 

practioners that are 

learning.  

That the DSD continue to 

support the programs. 

Outputs Summary Indicators 

of all outputs 

Evidence 

of all outputs 

Assumptions 

0f all outputs 

1.   Improved literacy level of ECD practioners. 

 

-More children participating in early 

childhood development practices either 

formal or informal.  

-More practitioners recognizing and 

attracted to ECD as a career. 

-Planned lessons. 

- Improving standards of the ECD sites. 

Attendance registers 

Portfolio of Evidence 

Assessment work sheets 

that demonstrate a 

commitment to the 

development of high 

quality ECD programmes. 

-Provide a holistic 

development of young 

All trainees are well 

trained.  
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children.  

-Planning with children 

2.  Promote holistic development of children.    

3.  Motivated and confident practitioners.      

4.  Prepare and conduct one day weekly training 

with a practical component of each module. 

I.e. how to manipulate children’s learning 

equipment. 

   

5.  Plan and prepare lessons with children.    

6.  Conduct outcomes based assessment.    

7.  Reflect on own practice and make appropriate 

changes.  

   

8.  Fieldworkers/ Monitors to visit each centre 

and assist with implementation. 
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Activities Summary 

 

Indicators Evidence Assumptions 

1.  Advertise the Basic ECD training program 

starting from the end year ECD graduation 

from 7th Nov 09. 

 

 

Increased number of educare 

practitioners participating in the 

programme.  

 

Fieldworkers/ monitors 

keeping records of success 

stories in delivery of the 

programme.  

 

DSD support the service 

providers to achieve 

these activities. 

Attract private 

companies to invest in 

Early childhood 

development.  

 

2.  Print and distribute application forms at 

Sikhula Sonke graduation 28th Nov 09.  

 

Submission of applications 

 

 

Evaluation of ECD 

practitioners that 

participated on the 

program. 

 

Everybody will respond 

to the call immediately 

3.  Screening and selection Jan 2010.  

Inform applicants by application before end of 

Jan 2010. 

Orientation 

 

High number of applications accepted Number of people included 

in the program 

We will be able select the 

most committed 

practitioners. 
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4.  Plan, prepare and conduct fortnight trainings 

with a practical component of each module. 

i.e. how to manipulate children’s learning 

equipment up until the end of the  

Program. Dec 2010 

 

Practitioners demonstrating confidence 

in conducting activities with children. 

Evaluation of ECD 

practitioners that 

participated on the 

program. 

 

 

5.  Conduct outcomes based assessment. 

 

 Completed assessment 

sheets. 

 

 

6.  Certification 

 

 Certificate  
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Action Plan 

ACTIVITY 

 

STARTING AND 
COMPLETION 

DATES 

PERSONNEL 

NEEDED 

MATERIALS  

NEEDED 

PERSON 
RESPONSIBLE 

ASSUMPTIONS 

Advertisement, 
Application and 
Orientation 

Nov 09– Feb 2010 

(Friday mornings 

fortnightly) 

 

Priscilla, Vivian 

Bongiswa, Bukiwe 

and Nolitha 

Teaching around the 

Theme  - Training 

manuals 

Mdebuka Practitioner will plan the 

lessons properly with 

children.  

Basic training, 

Assessments And 

Certification 

12 Feb 2010 – 20 Nov 

2010 (Friday Mornings 

fortnightly) 

Vivienne 

Fieldworkers- 

Nolitha and Bukiwe 

Teaching around the 

theme-  Training 

manuals 

Vivienne, Priscilla 

Simphiwe-for 

Certification 

They will complete training 

and increase the level of 

numeracy and literacy in pre-

schools 

Manipulation of 

learning 

materials. 

05 Mar  2010 –22 Oct 

2010 (Once a month) 

Priscilla 

Fieldworkers- 

Nolitha and Bukiwe 

Learning materials 4 

practice 

Priscilla, Bongiswa for 

printing 

All practitioners will provide 

developmentally friendly 

material   

Manipulation of 

learning 

materials 

05 Mar 2010- 22 Oct 

2010.(once a month) 

Vivienne 

Fieldworkers- 

Nolitha, Bukiwe.  

Learning equipment Vivienne, Bongiswa for 

printing 

Learners will use the materials 

with confidence 

 

Please note that these are two separate groups facilitated by two separate trainers.  
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A detailed year plan changes each year due to changes on the structure or amendment on the qualification.  

Activity Schedule 

Activities 

 

NOV 

2009 

DEC 

2009 

JAN 

2010 

FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

2010 

Advertise the 
Training  

Priscilla 

Vivienne 

Bukiwe 

Nolitha 

             

Print Application  Bongiswa             

Screening and 
selection 

 Vivienne and 
Priscilla 

            

Inform applicants/ 
orientation 

  

 

Bongiswa, 
Priscilla, 
Vivienne 

           

Theme 1&2    Pris 

Viv 

Pris Pris 

Viv 

Viv Pris Viv Viv Viv 

Pris 

Pris Pris  

Theme 3    Pris Pris Pris Viv Pris Viv Pris  Pris Pris  

Theme 4    Viv Pris Pris Viv Pris Viv Pris Pris Viv Viv  

Theme 5&6    Pris Viv Pris Viv Pris Viv Viv Pris Viv Pris  
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Theme 7&8    Viv Viv Pris Viv Pris Viv Viv Pris Viv Pris  

Theme 9&10    Viv Pris Pris Viv Pris Viv Viv Viv Pris Pris  

Continuous 
Assessment 

     Pris Viv Pris Viv Pris  Viv Viv  

Certification      Pris Viv Pris Viv   Viv Pris Simp 

 

 Detailed Budget for Assistant Teacher Training Program 

 

Expense Item 2010 

Salaries: 

Trainer Class 1 

Trainer Class 2 

20,000 

10,000 

10,000 

Rental of office from Sikhula Sonke    2,000 

Printing and Photocopies 

Class 1 

Class 2 

3,000  

1,500 

1,500 

Practice material/ Toy making 1,500 

Refreshments 1,000 
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Program Management  8,580  

TOTAL   36,080 

 

Monitoring and evaluation reports - Still to be done 
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3.5 Further education and training certificate for ECD Practioners. 

The Problem 

ECD qualification is a one of the scarce resources this country. This qualifies and dignifies early childhood development practitioners; the course addresses 

problems towards inclusivity, revised national curriculum statement, Outcomes Based Education, development of children and construction of the Portfolio 

of Evidence to qualify the learning program. 

Stakeholder Stakeholder Likely Impact of project 

PRIMARY 

Babies/Toddlers 

Parents and Caregivers  

Educare Centres 

Playgroups 

Secondary  

Department of Social Development 

City of Cape Town 

Sikhula Sonke ECD 

Qondisa 

False Bay College 

VPUU 

Famsa 

-Design and set up learning 

environment to suit young 

children and their safety. 

-Promotion of Health, Safety and 

Care. 

- Holistic Development 
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Type of Participation 

STAGE IN PROJECT INFORM CONSULT PARTNERSHIP CONTROL 

IDENTIFICATION DSD, DoE 

Sikhula Sonke 

  

 

 

     

DESIGN Department of 

Education 

Department of Education Northlink 

Qondisa 

False Bay 

Sikhula Sonke 

False Bay 

IMPLEMENTATION  

AND MONITORING 

Sikhula Sonke ECD 

False Bay  

False bay 

Sikhula Sonke 

Qondisa Sikhula Sonke-Programme Managers; 

Trainers 

Child Welfare 

Ikamva Labantu 

Catholic Welfare 
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REVIEWING Sikhula Sonke False Bay 

Sikhula Sonke 

DoE Northlink College 

EVALUATION Sikhula Sonke 

Educare Principals 

 DSD 

DoE 

Sikhula Sonke 

Summary participation matrix 

 

 

There are approximately 4 FETC Training programs that will be conducted by 4 different service providers around the Khayelitsha from 2010- end 2014, 

 Ranging 12 months and other up to 18 months. This will be through the extended public works programs and service provider donor based training.  

 

FETC Level 4 Summary 

 

Indicators Evidence Assumptions 



62 | P a g e  

 

Goal To develop ECD practitioners with sound 

practical qualification to provide quality 

early childhood development services for 

children in community based services.  

 

Increase number of trained practitioners in 

Further education and training 

Include trained 

practitioners in EPWP stats 

or database 

Provision of more child 

friendly and flexible 

curriculum. 

Purpose To enable practitioners to facilitate holistic 

development of young children in a 

manner that is sensitive to individual needs 

(including special needs ) and culture fair 

within specific phase of development  and 

with specialization in a particular setting  or 

role. 

 

-Improved facilitation methods from the 

ECD practitioners. 

- Each educare centre has at least one 

qualified practitioner by the end of 2014. 

 

Quality driven practitioners DSD continue to support 

the programs 

Outputs - Training plan developed for a period of 

5years 

- Functional Literacy. 

- Developed facilitation of numeracy skills. 

- Increased knowledge on ECD services.  

 

At least 60 trained educare practitioners by 

the June 2011.  

Practitioners  are able to facilitate numeracy 

and functional literacy effectively 

Availability of trained 

practitioners.  

Increased levels of literacy 

and numeracy on provincial 

statistics 

We assume that Dept. of 

Educ. will pay salaries of 

all ECD practitioners.  

Activities 1. Advertise on local radio, 
Newspaper and training session 
started in October 2009 

 Availability of candidate’s 

records. 

There will be increased 

comprehensive provision 

of early childhood 
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ACTIVITY STARTING AND PERSONNEL MATERIALS  PERSON 

2. Submissions and screening of 
applications by the end Jan2010.  

3. Order Materials Jan 2010 
4. Develop a plan for level 4 Training 

by Jan 2010 
5. Train level 4 practitioners who 

completed grade 9 or NQF level 1 
qualification within a period of 18 
months 

6. Conduct outcomes based 
assessment.  

7. Conduct on site assessments. 
 

 

8. Finalize assessment by end of 
March 2011. 

9. Moderation finished by end of 
April 2011. 

10. Verification finished by the end of 
May 2011. 

11. At least 30 practitioners trained 
and certificates awarded by 
August 2011. 

12. The Learnership group complete 
their certificate in November 2011 

13. Conduct moderation Jan 2012 
14. Verification process.  
15. Obtain a qualification. 

 

 

Application form available 

 

Information available for upload 

 

ETDP-SETA uploads and approvals 

 

 

 

 

Assessment record sheets.  

Moderation and 

verification reports 

available.  

 

 

Training records and 

statement of competencies 

available.  

 

 

development services.   

The entire practitioner 

will be able to develop 

children according to the 

curriculum.  
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 COMPLETION DATES NEEDED NEEDED RESPONSIBLE 

Advertisement, Application 
and Orientation. 

Nov 09– Feb 2010  
 

Simphiwe, Bongiswa 

Mdebuka 

Training manuals Mdebuka 

Order Manuals 

 Conduct training 

Assessments. 

 

 Feb 2010 – Feb 2011 Wendy 

Mdebuka 

Training manuals Mdebuka 

Onsite visits. 

Moderation. 

Uploading.  

Feb 2011-May 2011 Simphiwe  

Mdebuka 

Gill Naeser 

Stationery for reports Mdebuka 

Verification 

Requesting Certificates 

 

May 2011-August 2011  ETDP-SETA 

Mdebuka 

Computers Mdebuka 
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Activity Schedule 

Activities 

 

NOV 

2009 

DEC 

2009 

JAN 

2010 

FEB 

2010/1 

MAR 

2010/1 

APR 

2010/1 

MAY 

2010/1 

JUN 

2010/1 

JUL 

2010/1 

AUG 

2010/1 

SEP 

2010/1 

OCT 

2010/1 

May 
2011 

August 

2011 

Advertise 
the Training  

Priscilla 

Vivienne 

Bukiwe 

Nolitha 

             

Print 
Application 

 Bongiswa             

Screening 
and 
selection 

 Simphiwe 

Mdebuka 

            

Inform 
applicants/ 
orientation 

  

 

Bongiswa 

Mdebuka 

           

Training 

Continuous 
Assessment 

Site Visits 

   Mdebuka  

Mdebuka 

Mdebuka Mdebuka        

Moderation            Gill 
Naeser 
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Uploading 

 

Verification             ETDP-
SETA 

 

Certification              Mdebuka 

 

  

Detailed Budget for FETC 4 Training Program 

 

Facilitation Fees: Trainer             68,640    

Facilitation Fees: Assistant Trainer             52,000    

Personal Assistant – Admin 25%                   -      

Learner Textbooks             18,000    

Moderators Cost              6,000    

Printing and Stationery              3,500    

Hall and Office Rental (Khayelitsha)              12,000    

Communication Costs: Telephone, Facsimile, Mobile 

Phone              4,500    
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Maintenance                 600    

Travelling              1,500    

Security -Chubb Alarms              4,200    

Graduation for children              1,600    

Refreshments and Cleaning              1,800    

Programme Management Fee (20% of Executive 

Director's Costs)             36,400  

 TOTAL 210,740 

  

 

 

 

 

 

 


