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EXECUTIVE SUMMARY 
 

 In her introduction to the 2006 Brookens Library Strategic Plan, Dean Treadwell 

commented that during "the last quarter of the 20th century...state funding for higher 

education began to erode even as inflation in the prices of Library resources...continued 

unabated." Unfortunately, these conditions have only worsened in the first decade of the 

21st century, with the State of Illinois and the nation sinking deeper into recession. The 

University of Illinois Springfield (UIS) community has felt the impacts of the economic 

crisis firsthand, leading to mandatory furlough days for faculty. The larger Springfield 

community also has not been spared; its two branch libraries closed their doors to the 

public on February 5 of this year. It is more important than ever for Brookens Library to 

solidify and illustrate its significance to UIS.  

 

 Although the 2006 Strategic Plan included goals for marketing the Library, it has 

proved impossible to fulfill these goals without additional staff. In the fall of 2009, we 

hired Janelle Gurnsey as a Media Specialist, with design, web, and marketing experience. 

Ms. Gurnsey's expertise and enthusiasm has transformed Brookens Library's vague 

marketing goals into a manageable and powerful plan of action covering the next two 

years. The theme of this plan involves building relationships with academic departments, 

offices across campus, and within Brookens Library. In an era where rapid technological 

change and economic crises threaten the existence of libraries across the nation, we 

cannot ignore the vast creativity, thoughtfulness, and intelligence surrounding us on this 

campus. The relationships within the walls of our building and across campus will 

determine the future of Brookens Library. Nonexistent or weak relationships forecast our 

failure; strong and supportive relationships ensure our continued relevance and success. 

Although the situation right now may seem bleak, environmental pressures are forcing 

Brookens Library to adapt and become a stronger institution. Brookens Library has an 

opportunity to evolve and prove itself worthy of a place in Springfield's future. We look 

forward to facing this challenge head on and are excited to be a part of this change.  

 

INTRODUCTION 

The Library 

 The Norris L. Brookens Library exists to serve the information needs of the 

University of Illinois Springfield community. Our main collection consists of well over 

half a million volumes; 30,000 e-books; almost 5,000 DVDs and video tapes; and over 

125 electronic databases. In addition to the main collection, the Library also houses the 

University Archives, Special Collections, and Illinois Regional Archive Depository 

(IRAD) and the Central Illinois Nonprofit Resource Center (CINRC). We have six full-

time instructional librarians to serve the needs of the undergraduates, graduate students, 

and faculty of UIS. Other Library departments include Metadata and Bibliographic 

Services with 4 staff members, Collection and Research Services with 5 staff members, 

and Access Services with 5 staff members. Our administrative staff includes Dean of the 

Library, Jane Treadwell, a Multimedia Communications Specialist, the Assistant to the 

Dean, and the Administrative Secretary. Since its opening in 1975, Brookens Library has 

remained committed to providing impressive collections and personalized services.  
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The University: A Small Public Arts University 

 

“Founded in 1970 as Sangamon State University, UIS has strong traditions that include: 

 the centrality of teaching; 

 lively intellectual and social interactions among faculty, students, and staff;  

 small classes taught by faculty members;  

 an emphasis on interdisciplinarity and innovation in teaching;  

 a commitment to serving non-traditional as well as traditional bachelor’s and 

master’s degree students; and 

 public affairs as a unifying theme in teaching, scholarship, and service. 

Since joining the University of Illinois in 1995, UIS has continued this legacy while 

adding a residential, integrated, interdisciplinary honors program for lower-division 

students and a doctoral program in Public Administration. UIS has become recognized as 

a leader in offering the newest generation of non-traditional students innovative 

education and individualized faculty attention through select, high-quality online courses 

and degrees.” 

 --University of Illinois Springfield Strategic Plan, 2007 

 

The City 

 

 UIS sits on the outskirts of Springfield, IL, the capitol of Illinois and the seat of 

Sangamon county government. The man who helped Springfield become the capitol has 

become an important symbol for the city: 

  

"Springfield became the Illinois state capital in 1837 with the help of a young lawyer and 

politician named Abraham Lincoln. He lived in the city until he left to become the 16th 

President of the United States, in 1861. From that moment on, the city’s history and 

future have been inexorably tied to this most famous and beloved American citizen." 

--Springfield Illinois Convention and Visitors Bureau 

 

Not only rich in history, Springfield also offers a very active scene for performing arts, 

visual arts, and literary endeavors. The educational opportunities available in Springfield 

include a community college, three universities, and a campus of the Southern Illinois 

University School of Medicine. Springfield's cultural, historical, and educational 

offerings far exceed what many would expect of a city of only 116,000 people.  

 

MISSION AND VISION STATEMENTS 
 

Mission: When members of the UIS and Springfield community enter our doors, 

virtually or physically, they will discover an inviting space, relevant print and online 

resources, and a friendly staff interested in helping people learn and grow. 

 

Vision: As the intellectual heart of UIS, we are committed to developing creative and 

fiscally responsible solutions to difficult challenges, building partnerships across the 
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campus and community, and energizing our services through responsive and innovative 

technology.  

 

ENVIRONMENTAL ASSESSMENT AND SWOT ANALYSIS 
 

Target Markets 

 

Students (undergraduate and graduate): 

 Brookens Library serves the 4,900 students at UIS. Approximately 2,000 are 

graduate students. Of the 2,900 undergraduate population, approximately half are part-

time students and 42% of all undergraduates are over the age of 25.  Demographically, 

the student population as of fall 2009 is as follows: 55% women, 45% men. 72% of 

students identify as White, 13% Black/African American, 3% Asian/Pacific Islander, 3% 

Hispanic, 1% American Indian/Alaskan Native, and 1 % international (remaining 7% not 

reported).  91% are from Illinois. Overall, student enrollment continues to grow, and in 

the spring of 2010, enrollment increased by 7.2%.  Online courses and programs have 

seen high enrollment increases, with 1/2 of all students are taking at least one online 

class, while 1/4 of students are in online degree programs--1,290 students in spring 2010 

(see Appendix for more information).  This is an increase of 9.7% over the spring of 

2009.  Brookens Library also serves on-campus students, who often take advantage of 

internships/externships in public affairs/government in Springfield.  Popular majors 

include business administration, psychology, computer science, and criminal justice.  

Faculty: 

 The 220 faculty at UIS results in a student-to-faculty ratio of 12:1. Full-time 

faculty teach most classes in addition to pursuing research through initiatives and centers 

such as the Center for State Policy and Leadership, Emiquon Field Station, Institute for 

Legal, Legislative, and Policy Studies. As the first wave of faculty since the founding of 

the University in 1970 have almost all retired, the majority of faculty are younger than in 

other institutions; in 2005, for example, 20% were in their first year at UIS (2008 

campus-wide strategic plan).  

Environmental Scan: Local Context 

 

 Brookens Library is one of more than 30 libraries/information centers in the city 

of Springfield, IL, whose population is 116,000.  While many community members use 

the Brookens Library for its computers and printers, most find their needs met by in-town 

public libraries, such as the Lincoln Library. It is important to note that two branches of 

Lincoln Library have recently closed, leaving only the main branch for the residents of 

Springfield. Although the Springfield economy is largely driven by government jobs, 

which makes it an exciting learning laboratory for UIS students interested in government 

and public affairs, it is also economically vulnerable to state budget fluctuations.  The 

estimated median household income in 2008 was $46,818. Unfortunately, the percentage 

of individuals and families in Springfield below the poverty level was 2-3% higher than 

the national average (U.S. Census 2006-2008 estimates). 
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Environmental Scan: Institutional Context 

 

 Brookens Library is not only a part of the University of Illinois system but is also 

a member of both the Association of College and Research Libraries (ACRL) and 

Council of Public Liberal Arts Colleges (COPLAC).  According to the Library's 2006 

strategic plan, Brookens had a greater volume count than the majority of libraries at 

similar-sized institutions.  At the same time, students using the Brookens Library struggle 

with many of the same issues that college-aged adults across the United States do when it 

comes to accessing and evaluating information resources, documented in the recently 

released Project Information Literacy Report (2009).  As UIS students also tend to be 

older than undergraduates at other institutions, their information literacy skills may be 

even further tested given the significant increased use of information technology in 

education.  Finally, as with many educational institutions served by a single Library, the 

Library's potential to serve as the center of information in all areas of campus life (career 

development, service learning, and extracurricular activities) must be balanced with 

continued attention to curricular development and faculty needs. Finally, UIS is 

increasingly searching for potential gathering places (sometime referred to as "third 

spaces") for students and others on campus in order to promote a sense of community 

(see 2008 campus-wide strategic plan).  

 

SWOT Analysis 

Strengths: 

 Students like using the Library as a quiet study space. 

 As a University of Illinois Library, Brookens provides access to a number of 

databases that other local institutions do not. 

 The Library building is centrally located and also next to a theater that attracts a 

lot of people in the community. 

 Friendly, service-oriented staff. 

 Expanded access to materials through Library partnerships in CARLI, I-Share, 

and OCLC. 

 

Weakness  

 Media/Communications Specialist started 5 months ago and has to spend most of 

her time dealing with immediate day-to-day problems. 

 Website platform is very restrictive and suffers from lack of a dedicated 

webmaster. 

 Inadequate IT support. 

 Space is designed poorly: connection to other part of the building (where classes 

are held) is confusing and unclear; low ceilings; and renovation keeps getting put 

off. 

 Distance: most students live off campus. They need to use some form of 

transportation to come to the Library. 

 Dependence on state budget fluctuations and vulnerability during times of 

economic difficulty. 



 6 

 

Opportunities 

 Current search underway for a systems librarian to lead/manage Library IT. 

 Potential partnerships within the same building: 1) COLRS and 2) IT 

 Students preparing for government for government jobs (for example, 

support/capitalize on internships w/ Springfield proper). 

 Room to make virtual presence more welcoming/relationship-oriented through 

web 2.0. 

 Nearby partner: Lincoln Land Community College. 

 Use of Library as social space and host for campus events. 

 Larger instructional role in promoting information literacy across the curriculum. 

. 

Threats 

 Ongoing budget crisis. 

 Difficulty of balancing students' current appreciation of the Library as quiet study 

space with plans for more collaborative spaces/events. 

 Trends in information access and use: Library collections under-used due to 

students' familiarity with/preference for popular search engines (Google) and 

"quick" answers (Wikipedia). 

 

GOALS, STRATEGIES AND PERFORMANCE INDICATORS 
 

GOAL: The goal of implementing the strategic marketing plan (2010-2012) is to 

revitalize Library services through the creation of campus partnerships and an 

empowered staff. 

 

Objective #1: Foster communication and cohesion within the Library  
The direct and indirect costs of ineffective communication and disunity can be 

astronomical. It is the responsibility all every Library employees to promote the Library 

to promote our services and resources in the daily work activities. In order to publicize 

the Library, all Library staff members must be aware of the projects and activities of 

other departments and be able to discuss them knowledgeably. Furthermore, in order to 

successfully advocate for the Library, staff members must understand the major issues 

impacting upon the Library and be able to represent the Library's position consistently 

and accurately. Brookens Library will improve internal communication through the use 

of relevant technology and training opportunities, and will encourage the development of 

a 'unified front' through workshops and a yearly retreat.  

 

 Strategies:  

o Implement internal Brookens Library wiki space so that meeting minutes, 

project plans, and updates from each of the Library departments can be 

shared and commented on by all Library staff. 

o Include a web page devoted to internal marketing activities on the wiki. 

o Train department leaders in team-building and communication strategies 

to encourage effective staff participation and communication. The training 

will be lead by an external consultant. 
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o Implement a once a year faculty and staff retreat during which all staff 

(excluding student workers) can get to know one another and have major 

input on important Library matters. 

o Develop and implement a (optional, but strongly encouraged) marketing 

mini-workshop for department leaders and other interested staff members, 

to be lead by multimedia communications specialist. 

o Develop incentives for staff and faculty to attend the staff writing 

workshops offered by the Center for Teaching and Learning. 

o Encourage use of Public Relations/Marketing Request form, to be 

modeled on Milner Library Public Relations/Marketing Request form. 

 

 Performance Indicators:  

o Wiki is updated semimonthly by at least one representative of each 

department. 

o Annual staff surveys shows increased knowledge about Library activities. 

o Annual staff surveys shows greater sense of community within the 

Library. 

o Annual staff surveys shows increased commitment to marketing activities. 

o Department leaders and committee chairs report more efficient and 

engaged decision-making processes among their teams. 

o Annual patron surveys and focus groups show improved patron 

satisfaction with Library staff and faculty interactions. 

o Increased Library faculty and staff attendance at Center for Teaching and 

Learning workshops. 

o Consistent use of Public Relations/Marketing Request form. 

 

Objective #2: Use campus networks to market the Library 
Brookens Library will cooperate with other organizations on campus to perform 

marketing campaigns to increase and participation in Library events.  

 Strategies:  

o Use university housing to advertise the Library. They can advertise 

colorful photocopies on bulletin boards in campus housing. 

o Use the campus radio station, WUIS/WIPA Radio Station, to advertise 

events happening at the Library. They can advertise on their website and 

on air the day of the event. 

o Use the on campus newspaper, the Journal, to advertise events. 

o Create an RSS feed that people can subscribe to see what marketing 

campaigns are going on. Post the feed to the online newsroom. 

o Create videos and slide shows to post on Sights and Sounds of UIS. Work 

with employees and students who like taking pictures and using video to 

create content.  

o Work with the Department of Communications to create marketing 

projects where students can get credit for their work. These works can also 

be posted on the wall of the Library and used in promotional materials. 

Students can combine theory and practice. Students will have real work 

experience and something to put on their resume. 



 8 

o Work with the Visual Arts Department to create posters and art 

celebrating the Library as well as advertising events. Students can 

compete for a chance to hold their art in the Library. An exhibition can be 

held in the Library to show case their work and draw people to the 

Library. 

o Work with Campus Relations to market Library events to Springfield 

community members. Press releases can be sent to them which they will 

distribute to news bodies outside of campus. 

o Work with the Office of Electronic Media to produce live event 

productions, web casts, satellite programming, multimedia programs, and 

statewide radio/television public service campaigns. Cooperate to create 

material for their full-time closed-circuit television and multimedia 

studios.   

o Utilize the Printing, Duplicating, and Publication Services. Use their 

services for volume printing and duplicating. 

 

 Performance Indicators:  

o Events can use prizes and raffle tickets. Tickets will be exchanged for 

patron information and where they heard about the event. 

o Food can be served to patrons. While they are being served, staff can ask 

patrons basic questions and where they heard about the event. 

o A questionnaire can be given out at the end of any presentations with a 

question about where they heard about the event. They can check a box to 

make things easier. 

o Oral poll can be taken right before the event begins. Speaker will ask a 

question and people will raise their hands. 

o The number of subscribers to the RSS feed.  

o The amount of content made for Sights and Sounds of UIS.  

o The number of presentations made about the Library in the 

Communications department. 

o The number of students from the Department of Communication involved 

in Library events. 

o The number of students from the Visual Arts Department involved in 

Library events. 

o The increase in number of people that come to events in the Library.  

o The number of programs made by the Office of Electronic Media. The 

number of people watching the program. 
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Objective #3: Promote Library materials and services through relationship 

marketing 
Materials and services that are of particular benefit to the community users of Brookens 

Library will be highlighted via cooperation. At the same time, the community will be 

cultivated to provide support for Brookens Library.  

 

 Strategies:  

o Work with student organizations. Create links to the Library on student 

organization websites. Work with them to create reader advisory lists. 

Work with them to create online guides for their club.   

o Work with the Career Development Center (CDC). Create links to the 

Library on the CDC website. Work with them to create Libguides to show 

students how to use the databases to do research on companies and 

industries they are interested in. Create a Libguide to show students what 

resources the Library has to help them find a job: aggregating information 

on resumes, cover letters, salaries, cost of living, interviews. Create a 

reader advisory guide to show them what kinds of resources accessible 

through the Library that employers want students to be familiar with when 

they graduate.  

o Work with the Bookstore to advertise Library materials that can be 

checked out for free. In return, the Library will advertise bookstore 

materials not inside the Library collection on the Library website 

somewhere. 

o Work with the International Programs (Global Experience/study abroad 

and English as a Second Language program) and the Office of 

International Student Services to advertise materials that are suitable for 

people from other countries. Work with them to create reader advisory 

lists that will help international and ESL students adapt to life 

academically and personally. 

o Work with other campus centers to create reader advisory lists and 

Libguides for their constituents.  

 

 Performance Indicators:  

o Number of links to the Library created by other organizations.  

o Number of Libguides created with student organizations. 

o Number of visitors to these guides. 

o Number of times materials recommended on readers advisory lists are 

checked out. 

o Number of visitors to different Library web pages and different web 

resources.  

o Number of Library materials that are donated or bought as a joint venture 

to support different organizations on campus. 

o Number of joint collections with different organizations on campus. 

 

 

 



 10 

Objective #4: Improve the Library's instructional reach at the curricular level 

The current Library instruction model relies on faculty to make requests for 

instruction/Library involvement. The objective of a new, relationship-based marketing 

model would rely on librarians doing more proactive outreach to faculty and offering 

suggestions/consultations on how to improve students' research skills and information 

literacy levels.  This effort would significantly expand the roles of the existing academic 

liaison program. 

 

 Strategies: 

o Host mini-events (with food) for faculty and librarians to get together to 

discuss instructional needs; advertise these events at new faculty 

orientation programs in order to develop relationships early on with junior 

faculty. 

o Academic Liaisons will present 5-minute "sample" instruction 

sessions/workshops at departmental meetings. 

o Develop online information literacy "toolkits" for faculty to use in their 

classes when devoting class time to Library instruction is not an option. 

o Utilize Library wiki to solicit suggestions for course-specific instruction. 

o Create an "information search" contest for a piece of information not 

easily findable via Google/Wikipedia; offer a $20 gift card prize and post 

the name of the winner on a bulletin board and virtual board. 

o Work with professors to create reader advisory lists to better understand 

their class materials. These lists can be advertised on course syllabus with 

links to the appropriate Library websites. If courses rely heavily on 

materials and databases at the Library, Libguides can be created to explain 

how to find and use these materials for class. Professors can advertise 

these Libguides and show their students how to use them.  

 

 Performance Indicators: 

o Number of faculty/librarian events hosted; number of attendees. 

o Number of 5-minute samples presented and number of courses requested 

afterward. 

o Number of hits on online toolkits. 

o Number of entries/suggestions on wiki. 

o Number of entries in "information search" contest. 

o Number of advisory lists created for different organizations and faculty. 
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Objective #5: Strategically utilize our online presence to work for us 

Brookens Library will use our patrons' comfort with the online environment as a way to 

promote the Library. Given our users' high level of comfort with online environments, the 

Library's online presence often constitutes a user's introduction to the Library and its 

offerings. We must design these virtual spaces to reflect positively on the Library. This 

includes showing that we understand the needs of our users by meeting them where they 

are, and teaching them in ways that they find engaging. Given the fact that over one-

fourth of UIS students are enrolled in online programs, our web presence is rapidly 

gaining importance in determining how UIS students view Brookens Library.  

 

 Strategies:  

o Create two Library orientation tutorial videos—one for on-campus 

students and one for distance learners and post these to our YouTube 

account.  

o Redesign Library website for usability, interactivity, and attractiveness. 

Contact Office of Web Services for guidance and support during this 

process.   

o Revise Library section in the Blackboard course management system for 

accuracy and to reflect the significance of the material.  

o Academic liaisons will send out emails to new distance learners in their 

departments at the beginning of each semester, introducing themselves and 

explaining what the Library offers to distance learners.  

o Develop Library MySpace page.  

o Develop incentives for staff and faculty to attend Information Technology 

Services workshops. 

 

 Performance Indicators: 

o Increase hits on Library web pages by 25%. 

o Positive website usability test results. 

o Fewer questions about how to find resources on the Library website. 

o Annual patron surveys shows distance learners have increased willingness 

to ask their academic liaisons for research help. 

o Annual patron surveys shows greater satisfaction with our online presence. 

o Growing numbers of friends on MySpace and hits on MySpace page. 

o Library staff and faculty attend Information Technology Services 

workshops. 
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BUDGET 

 

Objective #1: Foster communication and cohesion within the Library 
 

External consultant to lead workshop                                                $1000 (one-time) 

Faculty and staff retreat                            $5000 (once per 2 yrs) 

Mini-marketing workshop workbook and other materials                 $ 200 (one-time) 

Incentives to attend CTL workshops                                                  $ 200 (per year) 

LibQual participation fees      $2250 (per year) 

 

Objective #2: Use campus networks to market the Library 
 

 Copying costs for posters                                                                   $ 250 (per year) 

 

Objective #3: Promote Library materials and services through relationship 

marketing 
 

Food for events                                                                                    $ 700 (per year) 

 

Objective #4: Improve the Library's instructional reach at the curricular level 
 

Mini-events (2x a semester; $50 per event)                                        $ 100 (per year) 

Information search" contest prize                                                       $   20 (one-time)  

Objective #5: Strategically utilize our online presence to work for us 

Patron survey costs noted above 

Incentives to attend ITS workshops                                                   $ 200 (per year) 

 

 

Total Estimated Budget for 2010-2012 Marketing Plan                $13620 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 13 

TIMETABLE 

 

Summer 2010 

 Launch internal wiki. 

 Team-building/communication workshop. 

 Marketing mini-workshop. 

 Create incentives program for CTL and ITS workshop attendance. 

 Emailing organizations and university organizations that we will partner with. 

 

Fall 2010 

 Develop MySpace page. 

 Implement use of Public Relations/Marketing form.  

 Begin website redesign. 

 Send out emails to new distance learners at beginning of semester (to be done at 

beginning of semester from now on). 

 Host first mini-events (with food) for faculty and librarians to get together to 

discuss instructional needs. 

 Academic Liaisons present 5-minute "samples" of instruction sessions/workshops 

at departmental meetings. 

 Meeting informally (through lunch) and formally in meetings to discuss campus 

partnerships plans and start to implement them. 

 

Spring 2011 

 Patron survey (conducted every spring from now on). 

 Create Library orientation tutorials. 

 Continue website redesign. 

 Create an "information search" contest. 

 Host continuing mini-events (with food) for faculty and librarians to get together 

to discuss instructional needs. 

 Wrap up easy cooperative projects and continue to work on more difficult 

cooperative projects. 

 

Summer 2011 

 Faculty retreat. 

 Finish website redesign, including usability testing. 

 Faculty/staff survey (conducted every summer from now on). 

 Analyze results of patron survey. 

 Work with professors to create reader advisory lists to better understand their 

class materials. 

 Develop online information literacy "toolkits" for faculty to use in their classes. 

 Assess the success of cooperative projects and make the necessary adjustments to 

cooperative projects. 

 

Fall 2011 

 Revise Library section on Blackboard. 

 Host mini-events. 
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 Academic Liaisons present 5-minute instruction "samples" at departmental 

meetings. 

 

Spring 2012 

 Create marketing plan for 2012-2014. 
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