
BSC Server Room Equipment Disposal Proposal 
 
Background:  Benefit Services Corporation, a wholly owned subsidiary of MetLife will shut 
down its operations and close its doors in early November 2003.  BSC has a substantial IT 
based infrastructure that must be disposed of prior to closure. 
 
Objectives:  Erase all data from all BSC systems in a secured manner.  Dispose of large IT 
assets as quickly and easily as possible after they are no longer needed.  Obtain as much 
salvage value for the large IT assets as possible. 
 
Purpose:  This document serves to recommend an action plan for disposing of the server 
room and other large BSC IT equipment and to gain the necessary approvals to 
commence the plan. 
 
Vender proposals: We obtained proposals from four potential vendors.  MetLife associates 
recommended two of the vendors.  They were Data Sales and Redemtech.  MetLife has 
MSA agreements with these vendors in place.  The two remaining vendors were Gemini 
Digital and Synergy Group.  Gemini Digital has been a vendor for BSC for many years and 
is the vendor that BSC purchased most of the VAX/ALPHA hardware and VMS licenses 
from.  After receiving initial proposals from each vendor, we split the equipment into two 
categories, VMS/ALPHA/VAX and everything else.  After receiving new proposals, it 
became clear that BSC could maximize the value of the assets by using two vendors, one 
for each category. 
 

Data Sales: They bid $25,385 for the non-VMS equipment and $4,220 for the VMS 
equipment. They proposed that there would be no charge for them to package and 
ship the assets to their location.  They proposed a level-3 data drive cleaning for all 
equipment sold to them.  Data (drive) cleaning would be done at their facility in 
Burnsville MN at a price of $6 per drive.  Signed documents would be provided to 
MetLife stating the serial numbers of each drive that they performed the cleaning on.  
Under no circumstances would any equipment be sold to a third party prior to the 
data being cleaned.  They need up to two days to package and load the equipment. 
 
Gemini Digital: They bid nothing for the non-VMS equipment and $17,500 for the 
VMS equipment. They proposed that there would be no charge for them to package 
and ship the assets to their location.  They proposed a level-3 data drive cleaning for 
all equipment (drives) sold to them.  Data (drive) cleaning would be done at their 
facility at no extra charge.  Signed documents would be provided to MetLife stating 
the serial numbers of each drive that they performed the cleaning on.  Under no 
circumstances would any equipment be sold to a third party prior to the data being 
cleaned.  They will package and load the equipment in one day. 
 
Redemtech:  They work on consignment bases instead of a buyout basis as the other 
vendor’s here do.  They would charge an amount based on the weight of the 
equipment to package and ship the non-VMS assets to their location.  They proposed 



a level-3 data cleaning for all equipment consigned to them.  They would attempt to 
sell the equipment, piece by piece, or in bulk to various parties for a 30% commission 
fee.  MetLife would retain 70% of the purchase price of each item sold.  The time 
period required to sell any asset that will sell is normally 4 to 6 weeks.  They 
estimated that the assets would net MetLife approximately $13,000 when sold.  They 
need 2 days to package and load the equipment. 
 
Synergy Group:  They proposed to purchase both sets of equipment for a total of 
$10,000.  This company was eliminated before more detailed discussions could take 
place due to their low bid. 
 

Proposal:  BSC IT is proposing that we use the combination of Data Sales for the non-
VMS assets and Gemini Digital for the VMS assets.  Both vendors meet the first two 
objectives.  The combination of the two vendors meets the third objective.  We have 
already discussed this proposal with Joe Cook, Sr. VP of BSC and BSC CFO, and 
obtained his approval. 
 
Related Required Actions:  BSC IT is also proposing that we (BSC IT) do a level-1 data 
cleaning of all data drives prior to packaging and shipping to the vendor(s).  We are 
concerned that MetLife may have some risk and exposure with the sensitive and 
confidential data during shipping.  For non-VMS (Windows Systems), we will use Norton 
Wipe Info to level-1 clean any data drives in servers.  The operating system drive would 
not be cleaned.  For the VMS systems, we need to write a program to delete all files and 
write zeros to all space in each drive.  Systems with O/S’s other than Windows and VMS, 
such as the phone switch, will not be level-1 cleaned. 
 
Timing:  We are currently operating under the assumption that production systems will 
need to be operational through 10/30/2003.  Starting 10/1, we will obtain approval from 
business to decommission select servers deemed no longer needed.  On 10/31, we will 
begin decommissioning the VMS (RKS) systems.  We will be finished with the level-1 drive 
cleaning on 11/3.  On 11/4, Gemini Digital will package and remove the VMS based 
equipment.  On 11/3, we will commence decommissioning the NT (non-VMS systems).  
Data cleaning for all NT servers will be finished by 11/5.  The mail server will be shut down 
sometime on 11/5. On 11/6, Data Sales will package and remove the remaining 
equipment.  The phone switch will be one of the last pieces of equipment turned off.  This 
will happen on either 11/6 or 11/7, depending on how quickly Data Sales can package and 
load the equipment. 
 
 
Signature:       ___________________________________      Date:________________ 
 
                         ___________________________________      Date:________________ 
 

I authorize the terms of this document. 
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