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Creative and innovative are pretty much the same thing. The biggest difference with those two words is that companies choose the word innovative because it sounds more serious. No matter which word is used, being creative in the corporate world is becoming the norm. Corporations are starting to take advantage of the creative ideas that their employees have. By doing this, companies are saving money on outside sources to bring in new ideas. Fireman’s Fund Insurance Company is a perfect example of one of the many companies that are starting to use their employee’s creative ideas to better the company. 

Creativity is not something people think about when they think of an insurance company, but when you take a deeper look into a profession, you will learn that there is always room for creative ideas. There are different avenues within insurance that gives a lot of room to be creative. Marketing and advertising is the first thought, but looking deeper there is the actual insurance part and how policies are written. Insurance policies are not cut and dry, so someone is behind the scenes being creative in creating policies for specific corners of the market. Working in entertainment insurance means there has to be creativity coming from the underwriters. Being creative when underwriting a movie means the underwriter needs to think outside the box and figure out ways to write a policy that seems un-writable. 

Even though there are many areas within an insurance company to be creative and an example was given above, focusing on the day to day work is a good area to focus on. Fireman’s Funs Insurance Company has been on the innovative band wagon for the past couple of years. They are continuously encouraging employee’s, of all levels, to submit new ideas to better the company. The ideas can be an updated version of something already submitted or a new idea all together. No idea is too small or too big for the company to look at. 


 No matter what industry someone is in, it is never easy for a company to get employee involvement right away when it comes to new ideas. When it came time for Fireman’s Fund Insurance Company to solicit employee’s to submit innovative or creative ideas the upper management had to come up with a good incentive. One of the incentives offered is called reward points. Rewards points are given electronically through the rewards connection site, which is through the company. Each point is equal to one dollar and then the employee’s can spend them on literally thousands of items on the rewards connection website. 

Another incentive the company gives for employees to participate is to make it part of their yearly plan. At every year review employees create a plan for themselves; this is to help them achieve more within the company. Within this past year, management has made contributing to the innovative site part of the employees plan. Now an employee can expand on an idea that has already been submitted, but they are encouraged to submit their own. 

The last and possibly the most important encouragement the company gives is by proving that the ideas submitted are looked at and a lot are implemented. If the company were to put all this pressure on employees to submit ideas and never used any of them then no one would bother. By using numerous ideas over the past couple of years has really given a boost to employees showing them that their ideas are important and the company gives them credit for their ideas. 


A great part of the innovative or creative idea process is that there are no guidelines for it. For the lower level employees, having creative ideas about how to process the everyday work can help save time and money for the company. Some may think that an idea that saves on processing time is not a big deal, but it is. The amount of work that is processed in one day can vary from ten items to one hundred items. When a person comes up with a new idea of how to cut down the time each item takes to process, it can affect employees across the nation in all of our offices. If the process time is cut down per item, then in turn that means the employees can process more work in one day and that will bring in more money. Not only will that help bring in more money by booking more premium in one day, but that will make employees happier that the time to process one item takes less time. 

It does not take only IT workers to figure out ways to lesson the work process. Having the employees who do the work day in and day out come up with new and creative ideas is one of the best ways to improve a company. A lot of companies hire outside companies to come in and help them figure out new ways to do something and help them figure out ways to save money, but what sense does that make when they are already paying the best resources of this information. It is understandable that in some instances outside companies are needed, but for the majority of daily activities the best resource is the people who do the work. Companies, such as Fireman’s Fund, save money by using their creative talents already with the company. 

With employees coming up with new ideas everyday the company is benefiting in more ways than what you might think. With new ideas the company can save money, make money and improve customer service. These are just three things that have happened with the ideas submitted. Another way the company has benefited from their employees was when they were looking for ways to cut unneeded costs so they turned to the employees. With the ideas submitted and implemented the company and saved millions of dollars this year. Yes some of the savings came from re-organizing the company, but it also came from people giving simple suggestions. There have been small ideas implemented and there have been ideas that have been million dollar plus saving ideas. 

With there being so many different avenues for employees to be creative, more and more employees are becoming involved with the innovative website. This site was created as the platform for all ideas to be submitted. On the site employees can read through ideas already submitted and are welcome to give feedback or help out an existing idea. Once an employee submits their own idea their manager is notified. The manager is notified because sometimes the new idea can only affect that particular office or because they will need the managers help to further their idea. After the idea is submitted and determined at what level it can be applied, the proper management team gets involved. The idea is evaluated and looked at carefully to see if it is something that can be done. Now not all ideas can be used or are worth using, but they are all looked at and if reasonable are used. Fireman’s Fund also makes sure to give recognition to the employee or employees involved with an innovative idea that is implemented.

An employee being a bigger part of a company makes a difference in their attitude towards where they work. In the past it was uncommon for employees to take such an active part in the company as a whole so to now see companies’ encouraging this type of participation is a great thing. There are so many times when people feel unimportant at their company and do not feel as if what they do makes a difference, when in reality they do. Seeing companies encourage people to be a bigger part of the company and get recognized for it is giving people a new outlook on their jobs. It is also important that companies do not only want their employees to have a bigger role within the company, but to encourage them to be creative with their jobs. So many times people feel as if they have to work within a box and cannot step outside of the boundaries, so when a company encourages it, it may not be exactly what a person dreams of, but it gives them room to express themselves and help make a difference. 

Looking at Fireman’s Fund Insurance Company and knowing that they are working hard to have their employees come up with innovative ideas leads one to think that there are so many more companies out there doing the same thing. When people take the time to realize that there is more to being creative than just and artsy prospective, then that opens more avenues for people. Being creative is being innovative which is coming up with new ideas or new updated ways to do something. It is all about thinking outside of the box and more and more companies are doing this. It used to be a bad thing to think outside the box, but in this day and time it is encouraged because being creative can lead to you being the leader in a specific industry. 
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