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Executive Summary
The National Sleep Foundation (NSF) is accepting proposals from communications agencies to aid with the Foundation’s goals of spreading sleep-related education and awareness to the public. Specifically, the NSF would like help developing awareness campaigns for two key target groups: Teenagers & Young Adults and Working Professionals. 

The two separate campaigns should include the following initiatives:

· Message research, strategy and development

· Community and influencer group outreach

· Planned events

· Collaboration and integration with current NSF awareness initiatives:

· National Sleep Awareness Week

· National Sleep Foundation’s Big Sleep Show

National Sleep Foundation Background Information

Mission & Goals

The National Sleep Foundation (NSF) is a nonprofit organization that seeks to improve public health and safety through achieving understanding of sleep and sleep disorders, and by supporting sleep-related education, research, and advocacy.
NSF was founded in 1990 with the goal of educating Americans about the importance of sleep through various programs and initiatives. NSF’s programs are supported through voluntary donations, sponsorships, contributions and grants from foundations, corporations, government agencies and other organizations. The Foundation is the leading publicly supported sleep education organization and it has become a highly respected source of information on sleep and sleep disorders. Many professional members of NSF are leading sleep, medical and health care experts. 

The main goals of the National Sleep Foundation are to ensure that:

· Americans are aware of the importance of sleep and make getting adequate sleep a priority.

· Americans recognize the signs and symptoms of sleep disorders and seek effective treatment for them.

· Public and private institutions operate in a manner that supports optimal sleep for human health and performance.

· Drowsy driving is reduced to the point of becoming a rare occurrence. 

· New sleep-related discoveries are made that optimize public health, detection and the treatment of sleep disorders.

Informing the public, including healthcare providers and policymakers, to the importance of obtaining adequate sleep is central to the NSF’s mission. NSF is dedicated to improving the quality of life for those who suffer from sleep problems and disorders. This means helping the public realize the benefits of good sleep habits and recognizing when signs of sleep problems occur and how to treat them. 

Programs

Over the years NSF has developed several programs to serve its mission and the public. Some of these programs are detailed below:

· National Sleep Awareness Week® is an annual public education and awareness campaign to promote the importance of sleep. The week begins with the announcement of the National Sleep Foundation's Sleep in America poll results and ends with the clock change to Daylight Saving Time, where Americans lose one hour of sleep.
· National Sleep Foundation’s Big Sleep Show is a consumer health expo held in cities around the country that is dedicated to promoting good sleep and alertness. Attendees can get screened for sleep disorders, interact directly with experts and vendors about their sleep needs, as well as receive coupons and sample products that can improve sleep quality and quantity along with overall alertness.
· NSF also produces educational materials, such as the award-winning news magazine sleepmatters®, a weekly online newsletter the NSF Alert, an assortment of educational brochures, videotapes and more. In addition, media relations activities have resulted in millions of media impressions yearly. 

· Online initiatives: NSF has an informational website (www.sleepfoundation.org) that is a resource for all sleep-related issues. Several pages were launched to deal with specific issues or target specific audiences. For instance the NSF created site, Pillow Talk™ is an online community where people can share their experiences with sleep and sleep disorders. Several pages have also been created on social networking sites such as Facebook, MySpace, LinkedIn, Twitter, Gather, and Eons. 

· Government relations and advocacy efforts to address legislative and regulatory issues related to sleep have also been of great importance to the NSF. These measures have included lobbying for drowsy driving prevention and later school start times for high school students. 

· Outreach to healthcare providers has also played a key role in the NSF’s efforts. By enhancing primary care givers' understanding of sleep-related problems and treatments they can help to make positive changes within their communities. 

Scope & Objectives
The selected agency shall develop and implement two separate national branding and awareness campaigns for two key target audiences. The first target audience is teenagers and young adults (ages 14-25) and the second group is working professionals (ages 30-55). NSF would like to reach the high school and college age group as well as older adults already settled in their careers. This campaign will be executed nationally, with a stronger focus on large metropolitan areas such as New York City and Washington D.C.

Challenges:

· Early school start times mean high school kids are not receiving as much sleep as they should, which can lead to sleep deprivation and other health problems.

· Shift workers who work outside the typical “9:00-5:00” workday can suffer from sleep-related problems and be at risk for more accidents, injuries, absenteeism, and fatalities.  

· Excessive homework and workloads can cut into people’s time for sleep.

· TVs, computers, and other electronic devices in the bedroom can negatively affect sleep patterns.

· The target audiences have a lack of awareness about the importance of sleep and little understanding about serious sleep disorders.

· Improper uses of prescription sleep aids.

· Communicating the dangers of drowsy driving.

· Lack of data about workplaces and employers’ attitudes about sleep and sleep disorders.

Opportunities:

· Outreach to school and community groups about the importance of sleep.

· Greater opportunities to spread information and connect with audiences through online platforms.

· Creating awareness among employers about sleep and sleep disorders and helping them to operate in ways that support good sleep habits.

· Creation of more targeted messages.

· Partnerships with employers, organizations, schools, and manufacturers of sleep-related products.

· Increased earned and placed media attention.

Timeline: The timeframe for this project’s development and implementation is one year (12 months) from when the project is awarded to the selected agency and a contract has been finalized.

Budget: The total NSF budget for the campaign is $225,000. It is imperative that agencies present a plan that can be achieved within this budget.
Objectives:

The main overall goal for this campaign is for the key target groups to be more aware of the importance of sleep in living a healthy lifestyle, as well as how getting inadequate sleep can negatively impact their lives. It is also important that the audiences recognize NSF as a first resource for all sleep-related issues. The campaigns must include the following elements:

· Message research, strategy and development: This effort will be to gage the current audience attitudes about the importance of sleep, sleep deprivation, sleep disorders, and the NSF. In addition, research should identify what current barriers and opportunities exist to reaching these audiences. NSF’s research archives and sleep experts will be made available to the selected agency, however the agency should plan on collecting original data as well. The message strategies and development should be based on solid research. Furthermore, NSF would like all message strategies to be implemented within a year. Since NSF works closely with many other government agencies and organizations, the message strategies should include methods for targeting and reaching out to community groups and third party influencers. 

· Events: The campaigns should include some planned events for each target audience that the NSF can implement and evaluate. 

· Integration with current NSF awareness initiatives: The NSF currently has two annual awareness initiatives that should be integrated into the campaign plans. They are National Sleep Awareness Week® and The National Sleep Foundation’s Big Sleep Show. NSF would like the new campaigns to collaborate on some level with these already successful, scheduled events. 

· Deliverables:  The NSF is purposively leaving the deliverables up to the agencies to decide. We would like to encourage innovative solutions and creativity in the submitted proposals. However, we do feel that some of the deliverables should plan on using or expanding some of our current online initiatives such as social media platforms and webpages.

Response Schedule:

All proposals that wish to be considered must be submitted by February 23, 2010 at 4:45 p.m. An electronic and print copy should be submitted by this date to the following person:

National Sleep Foundation 

Allison Lane, Public Relations Director

1522 K Street, NW, Suite 500

Washington, DC 20005

Phone: (202) 347-3471

Fax: (202) 347-3472

Email: lane@sleepfoundation.org

Format: Submissions should be double-spaced, 12-point type, with 1-inch margins on every side. 

Organize your proposal in accordance with the evaluation criteria listed in the next section. There is no page limit but every objective should be met. Send electronic copies in a Word document or PDF file attachment.

Evaluation Criteria:
Submitted proposals will be evaluated based on the following criteria:

1. A demonstrated understanding of the National Sleep Foundation and its needs.

2. An overview of how the agency will meet all campaign awareness objectives and reach the selected target audiences, taking into account known barriers and opportunities. It is imperative that the agency shows knowledge of conducting message research and development.

3. A detailed, organized campaign outline that includes all tasks, deliverables, deadlines, and budget figures. A one-year timeline for the proposed work should also be included as well as a breakdown of the budget by line item for each unique task/deliverable associated with the project. The costs shall not exceed a maximum of $225,000.

4. Agency overview, history, client list and client references. Please attach the resumes of the key team members that will work on the account and their hourly rates. 

5. Examples of agency work experience/deliverables that are similar or relevant to the proposed project. 

Agencies will be evaluated on relevant past experience, demonstrated understanding of the project, cost and the timeline. 
A committee of National Sleep Foundation board members will evaluate the submitted proposals. Depending on how many proposals are received, 2-3 will be selected and will be expected to present their proposals to the committee. A finalist will be selected around mid-March and we expect to award the contract no later than March 31, 2010. Work will be expected to commence immediately after the contract is awarded to the selected agency. 
