Michael L. Gayle

1787 Clear River Falls Lane  Henderson, NV  89012
Mobile: (702) 218-6671
michaellgayle@gmail.com
Executive Sales Manager
Innovative, results-driven executive with a high level of energy and creativity combined with the gift to lead all personality types and talent levels to successful outcomes.   Passionate about creating world class results through mentoring people. Inspires, motivates and shares vision enabling an inclusive, collaborative, and high performance culture.

Executive Leadership
An Executive Sales Manager highly trained in coaching, relationship building, and sales development.  Highly effective in sales planning and tracking, team dynamics, and profitable product development.  Accomplished leader and innovator with a distinguished record of achievement in strategic planning, business development, and team building.  Collaborative mentoring that provides structure and focus while promoting creativity, achievement, and recognition of best practices.

Strategic Marketing Development

As a VP/National Sales Manager, coached and mentored nationwide sales team on new best practices and profitable sales strategies. Developed and implemented a structured Sales Playbook to refine and promote Best Practices within the Sales Team to maximize customer relationships, productivity and profitability.  As Regional Sales Manager, opened a new 5 state territory and developed over $150 million in new sales in 18 months, producing over 40% of the division’s business.  Identified and developed key industry relationships that led to two additional sales manager hires  and two additional territories.  
Team Management and Leadership
Directed and inspired national team of 10 field-based Sales Managers working with over 1400 dealers in 26 states, producing over $750 million in annual business.  Exceptional Leader with a passion and dedication for mentoring and coaching sales and customer support personnel to results based activities.  Expert in working with leaders and mentoring teams to define best practices and implement profitable strategies. Highly experienced at facilitating successful organizational culture change. Uniquely qualified in helping others create and quantify a unified vision for a profitable and forward thinking business culture.

Financial Accountability
Implemented a structured sales plan focusing on time management, accountability, and best practices that drove sales portfolio from $300 million to over $2 billion in less than 4 years. Met financial objectives by creating successful strategy that identified, targeted, and developed key industry leaders and business relationships.   Strong ability to analyze and streamline processes to improve efficiency and increase bottom line profitability.
Professional Experience
FOLIOT FURNITURE PACIFIC ▪ LAS VEGAS, NV 

                2010 

District Sales Manager

Responsible for furniture sales with over 200 universities, schools, and shelters in California, Washington, and Oregon.
· Launched Foliot Furniture Pacific’s new factory expansion in the new CA-WA-OR territory, and developed new business relationships with several new universities and other housing oriented businesses.
· Developed new contacts and represented Foliot at industry trade events, as well as hosting industry marketing events such as WACUHO and ACUHO-I.

· Created market opportunity analysis for new territory, determining potential customers, markets, and prioritized sales targeting.
STARBUCKS COFFEE ▪ LAS VEGAS, NV


2009 - 2010
Store Manager

Responsible for all aspects of profitably running a Starbucks retail store.
· Achieved and surpassed profitability and volume goals to 108% of plan during tenure as manager.
· Profitably managed P&L, Inventory, staffing and hiring processes.
· Formed relationships with community leaders to develop business and support Town Hall meetings, High School Career Fairs, and other community related events.
WACHOVIA BANK ▪ LAS VEGAS, NV

2008
      
     

Regional Business Development Representative/Wachovia Dealer Services
Responsible for signing and developing Indirect RV and Marine loans from Dealers in Arizona, Nevada, and Southern California.

· Opened up Wachovia Dealer Services in Arizona and Nevada, signing over 40 new dealers that originated over $30 Million in profitable volume.

· Developed key relationships with new and existing dealers principals and owners, including two of the top 5 RV dealers in the country.

· Led the Credit team to develop stronger Portfolio relationships with key dealers to develop profitable new loan volume for both Wachovia and the Dealers.

WELLS FARGO BANK ▪ LAS VEGAS, NV

2003 - 2007         

National Sales Manager/Vice President-Specialty Finance
Responsible for leading 10 member Sales Team in business development and relationship management with over 1400 RV, Marine, and Motorcycle dealers in 26 states across the country.

· Created and implemented all volume budgets and goals for national program with 10 individual Sales Regions.

· Developed and implemented a structured Sales Playbook to promote and refine best practices within the Sales team to maximize relationships, productivity and profitability.

· Led the Sales team in building a loan portfolio from $300 Million to over $2 Billion in less than 4 years.

MARKET SCAN INFORMATION SYSTEMS ▪ THOUSAND OAK, CA
    2002 - 2003

Customer Service Manager
Responsible for training and implementation of computer hardware and software for auto dealerships, aiding in increasing sales and profitability.

· Established dealer relationships with all levels of dealer employees from sales to owners to achieve proficiency and usage of the system.

· Trained employees to increase usage and profitability towards renewing leasing of MarketScan systems.

· Serviced over 40 dealers in Nevada, Southern Utah, Northwestern Arizona, and Southern California. 
Additional Relevant Experience
Sales Manager (WFS Financial Services) – Developed and maintained relations with Southern Nevada Auto Dealers.

Senior Credit Officer(Bank of America) – Senior Credit Authority up to $50,000 lending limit.

Senior Credit Officer(First Interstate Bank of Nevada  – Credit Authority up to $35,000.

Education & Professional Development
Bachelor of Science, Business Economics, University of Nevada Las Vegas, Las Vegas, NV

Efficient Marketing Tactical Sales Coaching Program -  Leadership in Sales

Honors / Achievements
Service Excellence Award for Sales – Wells Fargo Personal Credit Management  2004[image: image1.png]
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