
 

 

Tailoring Health Messages 

Customizing Communication with Computer Technology 

Generic Health Messages 

- Targeted health education materials are intended to reach some subgroup of the 
general population, usually a set demographic 

o “market segmentation”- aim to find the right kinds of consumers for a particular 
product or service 

o Targeted communication is an incremental advance over the generic one-size-fits-
all approach, and there is some evidence that such materials can contribute to 
individual behavior change 

- Personalization- or using a person’s name to draw attention to an otherwise generic 
message, is a direct approach in direct-mail marketing 

- Both targeted and personalized communications based their messages on factors that are 
unique to individuals, but these factors alone provide little information about the 
cognitive and behavioral patterns that influence people’s health related decisions or 
actions. 

- Tailored health promotion materials are any combination of information and behavior 
change strategies intended to reach one specific person, based on characteristics that are 
unique to that person, related to the outcome of interest and derived from an individual 
assessment. 

Why Tailor Health Information? 

Theoretical Rationale for Tailoring 

1. By tailoring materials, superfluous information is eliminated. 

2. The information that remains is more personally relevant to the recipient. 

3. People pay more attention to information they perceive as personally relevant. 

4. Personally relevant information that is attended to is more likely to lead to thoughtful 
consideration of factors that could facilitate or hinder behavior change. 

5. When information specifically tailored to the unique needs of an individual is attended to and 
thoughtfully processed, it will be more useful than non-tailored information in helping the 
person enact desired behavioral changes. 



 

 

Kreuter and colleges  

Those who received tailored weight - loss materials listed significantly higher in 

(a) Positive thoughts about the material  

(b) Positive thoughts reflecting a personal connection to the materials 

(c) positive thoughts indicating self- assessment took place  

(d) Positive thoughts indicating intention to make behavioral change 

Public Health Rationale for Tailoring 

- Tailored health communication programs that are computer based are good for mass 
distribution cost effectively 

- population based prevention is designed to meet the unique needs of the populations 
affected 

An overview of the Tailoring Process 

1. Analyzing the Health Problem, the objective is to learn as much as possible about the health 
outcome of interest 

2. Developing a program feedback, an outline is created to describe all the parts of the tailored 
health communication program. 

3. Developing tailoring assessments, involves creating the assessment tools that will be used to 
collect this information 

4. Designing tailored feedback, decisions ar made about how the tailored messages will look and 
how they will be presented to the program participants. 

5. Writing tailored messages, the actual content of the communication is finally created. 

6. Creating Tailoring Algorithms, algorithms are logic statements or decision rules that specify 
which messages should be given to which participants under which circumstances. 

7. Automating the Tailoring process, the algorithms are translated into a computer program that 
automatically performs the final tailoring tasks. 

8. Implementing the program, the tailored health communication program is actually put into 
use. 

9. Evaluating the Program, the program’s effectiveness is systematically examined. 



 

 

Creating the Feedback 

What are you writing about? 

- main purpose of material should be easy to identify 

- no extraneous information 

- focus on a single message 

To whom are you writing? 

- Everything known about the target population should be considered when writing tailored 
health messages 

o Culture, age, gender, and reading level 

How is the information presented? 

- limit each sentence to one idea 

- limit each sentence to 15 words or less 

- present information in short sentences and in short paragraphs 

- make instructions easy to follow 

- Adhere to rules of grammar. 

- Spell words correctly  

- avoid using abbreviations and acronyms 

- make materials interesting to read 

Evaluating Tailored Health Communication Programs 

Were guidelines for program development adhered to in creating the tailored health 
communication program? 

Was the program implemented in a way that maximized its chances for success? 

Were the tailored materials well-received by the target population? 

Was the program effective in meeting its health and behavioral objectives? 

 

 


