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Introduction: 

This report will look at two North American business-to-business company web sites and through comparison, determine which one is superior 

and why.  It will conclude with an evaluation on the first web site and provide recommendations on how this site can be improved.   

The two web sites being reviewed in this report are transportation aerospace manufactures Bombardier and the Boeing Company. Both 

companies generate annual revenue over 25 million with Boeing Company leading the aerospace industry in 2009 with an annual revenue of 68.3 

billion dollars and Bombardier coming second with an 2009 revenue of 19.4 billion
1
.       

Although at first appearing identical in comparison, a more in depth analysis reveals the intelligence of Bombardiers website design, usability, 

copywriting, content, and interactivity.  In doing so this report will illustrate how the innovation and distinctiveness in Bombardiers website, makes it 

the superior to the Boeing company website.    

                                                           
1
 http://www.boeing.com/companyoffices/aboutus/, accessed October 18, 2010 

http://boeing.mediaroom.com/index.php?item=1043&s=43, accessed October 18, 2010 

http://www.bombardier.com/en/corporate/investor-relations/financial-results, accessed October 21, 2010 

 

Design:   
Bombardier:  http://www.boeing.com/ The Boeing Company:  http://www.bombardier.com/ 
Graphic Design:  

 Clean mature look with visible company logo, search bar and navigation tabs.  

 Good use of flash graphics at the top of the home page.  

 White background and text font makes the web site an easy read . 
 
Aesthetics:  

 Very current and contemporary look offering a professional feel.   

 Homepage is engaging. Has links to twitter, news feeds and related sites. 

 Good choice in site colors in contrast to white background and images chosen. 
 

User Friendliness: 

 Logo at the top left of each page and navigates back to the home page. 

 Search bar located at the top right of each page and is easily visible. 

 Easily visible drop down tabs located on the top of the homepage.  

 Website and all graphics load quickly and all links work.  
 

Consistency: 

 Consistent layout on homepage and throughout the website.  

 Logo, search tabs and search bar remain in the same location on each page.  

Graphic Design: 

 Clean, simple and mature web site look and layout. 

 One large graphic on homepage with a clear message.  The scale of image covers 
80% of screen and the user must scroll down for any copy headlines and information.   
 

Aesthetics:  

 Copy heavy on all pages accept the home page.  

 Professional look however does not look as current as the later site.  

 Good choice in images however, more could be used to contrast heavy text. 
 
User Friendliness: 

 Logo located at the top left of each page and navigates back to the home page.  

 Good layout for navigation dropdown tabs on the homepage and left side panel tables 
on all other pages.  

 
Consistency: 

 Consistent location of logo, search bar and drop down tabs on each page. 

 Consistent font and text size throughout.   

 Inconsistent location of “helpful links” tabs.  Shown on some pages while left out on 
others.  

http://www.boeing.com/companyoffices/aboutus/
http://boeing.mediaroom.com/index.php?item=1043&s=43
http://www.bombardier.com/en/corporate/investor-relations/financial-results


 Image, font size and location consistent throughout the site.  
 

Layout 

 Layout is clear and consistent on home page and other pages.   

 Drop down tabs remain on the top of each site while navigation table remain on 
the left hand side.  

Layout 

 Most of the content located on the homepage is not within the main focal space.  User 
needs to scroll down to view 60% of the content.  

 Copy heavy layout makes it difficult to users to find important key information quickly  
 

Ease of use:  
Bombardier  The Boeing Company  
Navigation and Links:  

 Navigation is clean and consistent without being repetitive  

 Homepage does a good job with classifying each category  

 Category classification remains consistent by narrowing a larger search to a more 
specific one.  

 
Information Architecture:  

 Content is well organized with home page displaying most prevalent information. 

 Other pages present information in terms of level of importance. 

 Site utilizes bullet points as well as graphs and diagrams  
 
Site Map:  

 Site Map easily visible just below the search bar.  

 Categorized into lists for easy navigation 

 Links back to the home page ensuring Google to index the full website.   
 

Navigation and Links:  

 Navigation consistent with tabs at the top throughout the site.  

 Quick links navigation located at right side panel of each page. 

 Link text is consistent in color and font. Not all links work.    
 
 
Information Architecture:  

 Information is well organized for a company with a substantial amount of content.  This 
layout works because the audience is looking for detailed information.   

 All content is in paragraph form.  
 

Site Map:  

 Site map not visible on homepage.  Had to look for it in the search bar.  

 Once one the site map there were no cookies to help understand how the audience 
would navigate to that page 

 

Copy Writing:   
Bombardier  The Boeing Company  
Messaging:  

 Consistent message with logical flow from understanding companies products 
and services.   

 Company profile and highlights are secondary. Good layout for this type of 
audience.  

 
Key Words:  

 Good use of key words on homepage linking to current updated information and 
highlights audience regularly searches for. 

 Good key words chosen – relevant to the products and services.  
 
Relevancy:  

 Content is all relevant and current as displayed through homepage highlights 
and investors index.  

 Content flows well with increased detail as audience clicks through topic. 
  

Quantity:  

 Good amount of text on each page.   

 Provides short forms, bullet point and diagrams to illustrate content.  
 

Messaging:  

 Content is clear and consistence however, layout a bit confusing for purpose. 

 Homepage explains who the company is instead of their services. User needs to scroll 
down for secondary information.   

 
Key Words:  

 Drop down menus used for all organization.   

 Key words and link only used for logo to homepage and footnoting resources.  

 No external links offered by key words.  
 
Relevancy:  

 Content seems relevant but far too much on each page.  It’s hard for the viewer to find 
main points of their inquiry.  

 
Quantity:  

 Large amount of content and information on this site.  Could be shortened. 

 Would benefit from an increase in diagrams. 
 

 
 



Content   
Bombardier  The Boeing Company  

Video 
Video: 

 Few videos offered regarding new releases.  

 Multimedia section presents few videos on product innovation. 
 
Photos: 

 Good use of photos.  Good proportion to content on site. 

 Images are high resolution and pertain to the website content.  
 
Audio: 

 Audio only with video.  
 
White Papers/articles/case studies:  

 Good use of papers, articles and case studies which is necessary for a site 
such as this.   

 Hot Topics, New Releases, Multi Media and Current News tabs all contain case 
studies, power point presentations, PDF papers, articles and media releases for 
audience to have the most up to date information about the industry and the 
company.  

 

 
Video: 

 Good use of video.  Incorporates video within the media page.  

 Video links all took too long to work and stopped often. 
 
Photos: 

 Images are high resolution however more could be added to help illustrate a visual for the 
audience.  
 

Audio: 

 Audio only with video. 
 

White Papers/articles/case studies:  

 Considerable use of article, media releases, and presentations. 

 A current and archived section available to organize all content however, content could be 
narrowed down or a search bar or key word link would have been helpful for users 
navigation.  

 

 

 
Interactivity  

 

Bombardier  The Boeing Company  
Calls to action: 

 No large, explicit call to action on the homepage however works with this site 
because users do not need the action words to continue their search based on 
their purpose of this site.  

 
Contact Us:  

 Contact Us link on top and bottom of each page. 

 Provides information to contact different people, departments, suppliers and 
media outlets via phone, mail and email.  
 

Email Listings and News Letters:  

 User unable to subscribe to a news letter however, can subscribe to press 
releases and sign up to for Investors Relations information and market 
forecasts.  
 

Call to action:  

 Large explicate call to action on the homepage to encourage users to learn more about 
the people behind the company.  Entices readers to click and “Read More” about the 
company.  

 
Contact Us:  

 Contact Us link located at the bottom of each page  

 Provides phone and email information for each department only.  
 
Email Listings and News Letters:  

 Can sign up for email subscriptions and receive news releases.  

 Can sign up for RRS feeds if you subscribe to an RRS Reader.   
 
 
 

Readability:  

 Easy read for subject and detail needed for target audience,   

 Short sentences with many paragraphs and bullet points. 

 Structural hierarchy like Titles, Introductions, Headings, Subheading provides 
more logical flow. 

 

 

Readability:  

 Complex writing regarding products and services.  User must understand the industry 
to understand the websites message.  

 Charts and diagrams could be used instead of paragraphs for some of the content.  
 



Downloads:  

 Significant amount of company, product, service and financial reports in PDF.  
 
Chat/Follow/Blogs  

 Home page and media page offers ways to follow Twitter and visit their new 
American site. 

 No blog page or live chat. 

Downloads:  

 No significant amount of this information is downloadable.  Site offers downloadable 
news feeds, contact list and company annual reports but not product and service PDFs 

 
Chat/Follow/Blogs  

 Offers the ability to follow on Facebook, Twitter, Linkedin, and their blog page. 

 Icons are very small and located on the right bottom hand of the media page.  
 

Innovation and Distinctiveness   
Bombardier  The Boeing Company  

What make this site unique?  

 Site does not offer anything unique other than the content itself.  

 Offers a fair bit of multimedia and video with littler interactivity however, this 
suits the target audience of this type of site.  

 
What makes visitors return?  

 Information is consistent, easy to find and follow.  

 Site stays current and up-to-date and links and videos work well.  
 

What make this site unique?  

 Company’s call to action is explicitly illustrated in the center of each page with a “read 
more” link leading to a video.   

 Most call to action’s are about the company and employees instead of the products.  

 
What makes visitors return?  

 Content heavily and detail oriented, target audience can find everything they are 
looking for more in this site.  

 Site remains current and stays up to date with their information.    

 

 

Analysis: 

The Better Site: Bombardier  

Although both Bombardier and the Boeing Company’s websites 

seem similar at first glance, Bombardiers website is superior to that 

of the Boeing Company. Bombardier offers product and services 

over company information, has more diagrams, charts, reports and 

media news than that of their competitor.  Lastly, the Bombardier site 

is easier to navigate around and images are quicker to load.   

The following points illustrate why Bombardiers site is superior to the 

Bowing Company website  

Content - Quality of content provides users with information they are 

looking for in priority of preference.  This is a B2B site thus, showing 

company products and services to the target audience.  Website also 

uses a good quantity of key words allowing their site to rank high in  

 

 

search rankings.  Key words and quality content written in a easily 

readable manner makes this site and its purpose effective. 

Attractive Design - Website is designed both simple and attractive.  

It is designed in a professional manner which is necessary for the 

target market.  There is a proper amount of flash and images in 

conjunction with the content thus not distracting the user.  Text is 

easier to read behind the white back ground and all colors used work 

well with each other.  

Easy Navigation - Well organized, themes, categories and tabs 

make it easy for users to understand where to navigate.  Search 

bars, bolded text key words, cookies and right side navigation bars 

allow the user to increase the chances to find what they are looking 

for before they give up and navigate to another page.   



Optimization - Page titles, headlines, key words, links and images 

make this website highly searchable.  Bombardier comes up as one 

of the first website when searching a multitude of words relating to 

the transportation industry.  

Fresh - This site is updated daily with market news, RRS feeds, investor’s 

relations and current industry affairs.  Users know instantly this site has up 

to date information giving them a reason to become loyal.  

Recommendations for Improvement: 

Although Bombardier has strong website, there is always room for 

improvement.  The following are the key areas where the website 

could improve to increase the company’s awareness, traffic and loyal 

audiences.  

Graphics: 

 Minimize use of flash as it is unnecessary for this target 
audience and often will create distraction instead of a call to 
action. 

 Increase graphics related to diagrams. This site is highly 
detailed and the visual will allow the user to interpret the 
information faster.  

 Make graphics easily searchable.  
 

Optimization: 

 Increase in key words used to boarder terms around 
transportation to extend traffic to sub-inquires such as 
machinery or boarder relations or companies Bombardier 
works with. 

 Increase in cookies to help with navigation for user and 
ranking within search engines.   

 Optimize all title tags. 
 

Interactivity:  

 Increase awareness of multimedia page and Twitter account 
on more than just the home page.  If this is added to the right 
side of each page, it will entice more readers to join as a 
follower to Bombardiers information and thus increase both 
traffic and loyalty to site.  

 Site should develop a blog or have a live chat room for those 
with questions or comments.  This would be easier than a 
Frequently Asked Questions page.  

 RSS Feeds could use audio to be audio-discovered.  It 
would be easier for the user to locate the information this 
way. 

 All interactivity pages need less flash to ensure quick load 
time 
 

Improved Usability:  

 Make links more obvious to the audience.  

 Increase call to action where there is relevant or current 
information. 

 Image on front page does not need to use flash.  Message 
would be the same with a graphic image and would load 
quicker. 

 Instead of contact us general email link on each page, this 
could be changed to contact the specific department 
responsibility for information on that page.  

 Make all pages link back to the homepage so user can find 
what they are looking for with two to three clinks instead of 
this increasing.  Some of Bombardiers information is 
imbedded into the website and difficult to find.  
 

Content 

 Could be a stronger call to action on front page. 

 Short opening paragraph could entice readers to stay on the 
site if they are not sure who the company is or what they do.  

 Increase bullet points on service pages to help reader pick 
out more relevant information. 

 Have an acronym list or devote a page to this.  



. 

 


