Development of the Game

By Alec Schimke

Jeff Naple sat down in front of his computer and took a deep breath.

With little time to waste, he began editing a stack of tapes that had been rushed into his office from an afternoon football practice at Boone Pickens Stadium.

"Before practice evens ends, we will already have edited three quarters of practice for the coaches," Naple says.

Naple is the video coordinator for the Oklahoma State football team and, while his gig may sound like any sports fans' dream job, there's a lot more behind-the-scenes work than one might expect.

"In my 20-something years, I've never been able to go home after game days," Naple said. "I can't go out and celebrate or go to bed. I'm here in the office to make sure everything gets done so that the coaches can come in the next morning and grade film."

The 49-year-old OSU graduate is working his 21st season with the team this year, making him one of the longest tenured employees in the program.

To say Naple has seen a lot of OSU football would be an understatement. To put it in perspective, coach Mike Gundy was the Cowboys'  quarterback when Naple joined the team in 1988.

Naple's time at OSU has not been consecutive, as he worked for the University of Pittsburgh in 1995 and the Dallas Cowboys in 2000.

Naple has worked under five coaches at OSU, including a stint as a student manager for Jimmy Johnson in 1982.

It was with Johnson that Naple picked up the nickname "Pitt," a name that most people at OSU still call him today.

"Jimmy and Dave Wannstedt had just come from Pittsburgh at the time," Naple said. "My high school and Wannstedt's were right next to each other. They could always remember I was from Pittsburgh so that nickname has stuck since 1982."

Naple will be the first one to tell you that life as a video coordinator is a rigorous grind that requires long hours, a dedicated work ethic and a willingness to work on deadline. Naple and his assistant Zack Ramsey are responsible for filming every practice and game the team is involved in, as well as, recording every college football game on TV.

Over the years, Naple's office has essentially become a library of Oklahoma State football.

"You never know when a coach might need something," Ramsey said, pointing at a tape from 1990. "Pitt keeps just about everything around here."

During a routine practice, Naple and Ramsey will operate three editors simultaneously in the office while several cameramen are out shooting from various positions. When it comes time to watch film, coaches use workstations located in their positional meeting rooms to stream essentially any video they want onto a projector.

"Everything is encompassed in one area," Naple said. "The coaches can click on a folder for any game week and view that week's practices, game footage or cut-ups of opponents."

Coaches rely on game film more than ever to assess team play and to study opponents. Defensive coordinator Billy Young said in today's age a team couldn't function without a video department.

"It's unbelievably important," Young said. "Its such a wonderful teaching tool for us coaches. They say a picture is worth a 1,000 words and there is no question about it. Sometimes as a coach you don't really know what went wrong until you look at it on tape."

Naple said his job boils down to one simple mindset.

"Our job is to get the coaches the video as fast we can so that they can get their job done and get out of here early," he said. "With the way technology is today that's the way it is."

While a tape can be edited in only a matter of minutes today, Naple remembers when times were much different.

"I started shooting 16mm film in 1988, which was Barry Sanders Heisman year," he said. "We used to shoot practices here in black and white and then we had a developer under the north stands of the old stadium. We would have to develop the film after practice before we could bring it to the coaches."

Naple went on to explain how it got even more time consuming a year later.

"The next season, our developer started going bad," he said. "That year I ended up driving to and from Oklahoma City every day after practice to get the film developed."

Naple also remembers making routine trips to the airport to exchange game film with opposing teams. Nowadays, the process is done online.

"I can use a program and I can get footage of Texas A&M or anybody in the conference as long as they give me permission," Naple said. "Our conference is really good, everyone gets along and it's an open exchange."

Even with today's technology, there are still times when long waits are inevitable. That's usually the case when the team plays an opponent from a smaller conference, Naple said. The reason for that, he said, is some schools bandwidth's are less capable of high-speed downloads.

"It took me 24 hours to download a Grambling State game last year," Naple said. "This past week for Tulsa it took me five hours to download. It probably would have been faster for me to drive there and back."

Naple said he couldn't do all this work by himself. Ramsey, 32, who is in his fourth year with the video department, can be found working in the office when Naple isn't.

Ramsey described the video department as a close family.

"I couldn't ask for a better person to work for than Jeff," he said.

It's a dream job for Ramsey, who is also an OSU graduate and has been attending Cowboy football games since he was 9.

Every week, Ramsey provides players with DVD copies of game film so they can study at home. He said one of the most rewarding aspects of his job is watching the players work on something in practice and then seeing it executed to perfection on game days.

"In my eyes that's why we do what we do," Ramsey said. "To me that means we've done our job and apparently they have paid some attention to the material we have provided them with."

Naple also hires around a half dozen students each season who are primarily used to film practices and games. He said his department couldn't operate without their contributions.

For the past decade, Naple has made a unique connection on campus with the Sigma Chi chapter.

"I have a great group of kids. We've had students from Sigma Chi in our department every year now for a long time," Naple said.

Sigma Chi seniors Eric Dotson and Brett Scott are responsible for filming practice on the team's lift, which extends 50 feet in the air on the sideline. Bothsaid it takes some getting used to, especially if it's a windy day.

"There's a lot more pressure than you would think there is," Scott said. "Those coaches look at everything and you can't miss a play. It's really important."

Young said missing a play hasn't been a problem though in his time working with Naple.

"The great thing about Jeff and his staff is that I don't think we've had one time where we have missed a play in practice," Young said. "Most places that I've coached at you miss two or three a day. They are right on it."

Others in the Big 12 have also taken notice of Naple's work. In the past three years, Naple has been voted the conference video coordinator of the year twice.

Despite growing up in Pittsburgh and spending time in a similar position at the University of Pittsburgh in the past, Naple said that every time he comes back to Stillwater, he finds it hard to leave.

"I like Stillwater," Naple said. "I've gotten used to the small town feel."

