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NO ROOM FOR FURTHER GROWTH IN THE LAKE NORMAN YMCA’S GYMNASTICS DEPARTMENT.  

The purpose of this research report is to discover how we may provide more space for our 

developing gymnastics program. 

The Lake Norman YMCA’s gymnastics department has had a considerable amount of growth in 

recent years as an extremely solid foundation has been laid. Thanks to our ever expanding 

recreational program we have had a steady stream of talented children interested in joining our 

already large number of competitive team gymnasts. Our current team gymnasts have begun to 

excel at a rapid pace - they learn new skills as quickly as we can teach them and overcome 

every challenge they are faced with. 

However, because of our continual progress, we have outgrown our current facility. Many of 

our upper level girls have been ready to learn more advanced gymnastics that we don’t 

necessarily have the equipment or space required to teach them safely. Despite numerous 

attempts to create a rotation schedule in which recreational classes and team practices won’t 

interfere with each other, we are constantly overcrowded. The lack of seating we have available 

for the gymnastics competitions hosted at the YMCA is yet another problem we face because of 

our small facility. 

If we do not address this critical concern as soon as possible, we risk facing some very troubling 

consequences. While our lack of space has become inconvenient, it also has the potential of 

evolving into a severe safety issue. The team gymnasts who are nearing a plateau, along with 

their parents, may become frustrated to the point that they decide to leave our program for a 

larger one or quit the sport entirely; causing us to lose both revenue and credibility in the 

gymnastics community. 

In order to resolve this issue, I have observed competitions and practices, interviewed The 

Gymnastics Coordinator and The Director of Operations at the Lake Norman YMCA, and 

surveyed parents of our team gymnasts. My research suggests that we need to create a 

committee who can gather more information about this problem and present it to the board 

with a request for a new gymnastics facility. Then, once the board has approved a request for a 

new building, the committee must contact corporations who can fund the construction. 
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ISSUES WITH OVERCROWDING AND INEFFECTIVE PRACTICES 

Observation of Our Home Meet: The Princess Classic 

Our most recent home meet, The Princess Classic, was held in our gymnastics center on 

Saturday March, 21st. Several other gymnastics teams from around the state attended this 

event. We had more gymnasts registered for this meet than we have had for any of our others, 

causing us to split the girls into many groups and have our first ever three session home meet.  

The awards ceremonies for the first two sessions were held in the conference room located at 

the front of the YMCA. As I came into the lobby immediately following the first session I saw a 

large group of people standing outside the conference room. When I went into the gymnastics 

center one of our team parents, who’s youngest daughter competed in the first session but 

who was busy volunteering and could not watch the awards, sent her other daughter to take 

pictures of them. The oldest daughter returned shortly after and told her mother that there 

was no room for her to even get inside the door let alone take pictures.  

At the start of the third session a few of the parents of competing gymnast’s approached me 

directly and asked if there were more chairs available, and if not, they wanted to know where 

they could stand to watch. At one point Deb Colson, the Director of Operations at our branch, 

had to take these parents out onto the gymnastics floor itself and sit them in whatever space 

was available between the competition apparatus. Of course none of them were in the way of 

the girls competing, but this situation was far from ideal; not only did it serve as a distraction 

for the gymnasts but also for the judges of the competition.  

 

Observation of Practices 

On Thursday, April 16th, I was in the gymnastics center from 3:30 - 6:30 observing the activities 

which took place. Throughout the evening there were a number of classes happening 

simultaneously. From 4:30 - 5:30 there was a boys recreational class, three separate girls 

recreational classes, and five different levels of team girls practicing.  

This particular Thursday was the final practice for many of our team girls before their 

competition that was to be held that coming Saturday. At one point there was a group of seven 

upper level team girls, a group of ten level fours, and a recreational class all scheduled to use 

the beam area. Despite the efforts of the coaches to keep the girls moving and get them 

through as many routines as possible before the end of the rotation, I observed many gymnasts 

who did not get an adequate amount of turns. 
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On bars I observed a problem much like this one. There were three different levels of team 

girls, around twenty gymnasts all together, on bars at once. Because there are only two sets of 

uneven bars and one single rail, this again lead to an issue of girls standing too long between 

turns and not being able to fit in all the routines they needed to do.  

At the end of this practice I asked Hannah Shepherd, one of the team coaches, if this was 

typical of a Thursday night. Ms. Shepherd told me that the schedule is the same every Thursday 

and yes, they do deal with overcrowding and chaos weekly. She also told me that there have 

been times when a parent has needed to talk with a coach, but, due to the large sizes of the 

groups, there isn’t always one available; making the evening seem highly unorganized.  

The following Monday, April 20th, I watched the activities in the gymnastics center from 3:30 - 

7:30. Throughout this evening there were six different levels of team girls practicing along with 

numerous recreational classes. The rotations appeared to be more coordinated than they had 

on the previous Thursday, but I observed some younger children who became distracted by the 

large amount of people in the facility. 

Near 4:30 there was a group of eight level two’s, all approximately four to six years old, who 

were sharing the floor exercise with four other large groups. The instructor of this group was 

extremely engaging and was doing her best to keep the children busy. However, there was so 

much going on around them that these young girls had a difficult time paying attention to her. 

 

Interview with Gymnastics Coordinator 

On April 20, 2009, I interviewed Diane Hansen, Gymnastics Coordinator, in her office area. Ms. 

Hansen informed me that the gymnastics program has unquestionably outgrown the current 

facility. She reported that the inadequacy of space is indeed a problem and that, as of right 

now, we’re managing, but there is no room for further growth.  

I asked Ms. Hansen if she thought it was a possibility that our gymnasts would leave the 

program due to a lack of space, which she answered with a definitive yes. We currently have 

very strong coaches, and many talented athletes, but without a sufficient amount of space, it 

will be impossible for these girls to reach their full potential. Ms. Hansen went on to say that 

not only was the space a factor in this question, but that many of these girls may leave for a 

program that is more up to date, equipment wise, than our own.  

We then discussed how the YMCA would fund additional construction and what steps we would 

need to take in order for something like this to be accomplished. Ms. Hansen informed me that 

all YMCA buildings are funded through a capital campaign; all YMCA buildings are built by 
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donated money. She said that a committee would need to be formed and information gathered 

to present to management in various levels. There would have to be a legitimate substantiated 

need validated and approved by the leaders and board members of the YMCA, and finally 

presented to corporations for sponsorship.  

 

Interview with Director of Operations 

On April 22nd, 2009 I interviewed Deb Colson, director of Operations in her office. Ms. Colson 

stated that the space we have for our gymnastics facility is too small to accommodate the 

number of children who use it. She went on to say that, at this time it is typically only a concern 

in that it is crowded for about two hours every evening. But the bigger concern moving forward 

will be the ability to allow the girls who are already committed to the program the space they 

need to progress.  

I then asked Ms. Colson whether or not this lack of space has had a negative effect on any other 

of our YMCA programs. Ms. Colson reported that, when we host gymnastics meets or have 

Saturday practices, we either have to walk through the basketball gym where we interrupt 

games, or send everyone through the pool area interrupting their activities. Additionally, when 

the gymnastics center is open, which is every Monday through Friday, our gymnasts, parents, 

and coaches all must walk through the basketball gym. This has affected afterschool, child 

watch, adult basketball, and sports clinics.  

 

Survey of Team Parents 

During the week of April 13th through April 20th I conducted a five-question close-ended survey, 

along with a space for additional comments, of 17 parents of children who are current 

members of our gymnastics team (Appendix A). I gave the surveys to parents as they brought, 

or picked up their children from practice, and asked that they fill it out while they waited.  

Twelve of the parents reported that our availability of space has caused them personal 

inconvenience “often”. Figure 1 illustrates their responses to the question “How do you feel 

about the amount of space we have for our gymnastics center?” 
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Figure 1. Parents Opinion of Space.

 

Note that the majority of parents do not feel that the space provided for their children is 

enough. Several were neutral, but only two feel that the space is “Highly sufficient”.  

Figure 2 Illustrates responses to the question “Do you feel that a new building for our 

gymnastics center is necessary?”  

Figure 2. Necessity of a New Building. 

 

Most of the parents surveyed believe a new building for our gymnastics center is very 

necessary, while only three believe it is not.  
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Eleven of these parents said that they would be willing to help fund a new building and 

fourteen would get involved in fund raising to help raise money for a new building.  

In the space I left for additional comments several of these parents had interesting feedback. 

Three parents commented on the lack of seating available for competitions, while another two 

mentioned a need for designated restrooms in our area. One parent said “it’s unsafe to have 

children leave the gym for this”.  

There were also three who commented on the amount of children that are in the gym during 

certain times. One stating that “sometimes there are so many classes going on at once (rec, 

judo, etc.) that it is too crowded for effective use (children distracted, instructors can’t be 

heard, too much noise…)”. Another suggested we may need separate areas altogether; one for 

recreational/ preschool usage and the other for the team gymnasts. Another parent expressed 

concern for the amount of time gymnasts seem to wait in line and mentioned that additional 

equipment would be helpful.   

 

RECOMMENDATION:  A NEW FACILITY FOR OUR GYMNASTICS PROGRAM  

It is apparent that the issues we have with overcrowding are due to a building that is far too 

small. The success of our program has become overshadowed by the fact that we can no longer 

continue to grow. Our team has gotten so large that we cannot host competitions for all the 

girls in one day. With so little apparatus and groups that have become rather large, there are 

days that we spend nearly an hour on a rotation and gymnasts will still leave feeling as though 

they have accomplished very little.  

Those in charge of the gymnastics program, along with the majority of the parents of our most 

dedicated athletes, agree that we need more space. Our lack of space is already affecting the 

girls we currently have on our team, by not allowing them to progress as quickly as they could, 

and if they are to remain with us the lack of space could stop their progression all together.  

This report makes the following recommendations:  

 The formation of a committee to address this issue and to gather the information 

needed. 

 Getting the parents of our team athletes more actively involved in this process. 

 Presenting a request for a new gymnastics facility to management. 

 Finding corporations who may be interested in funding a new building for our 

gymnastics program. 
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The Lake Norman YMCA must take these steps in order to continue the immense success 

that the gymnastics program has brought with it. 
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1) How do you feel about the amount of space we have for our gymnastics center? 

Highly Insufficient        1       2       3       4       5      6       Highly Sufficient 

2) Has the availability of space ever caused you personal inconvenience? 
 
                                Never       1       2       3       4       5      6        Often 

3) Do you feel that a new building for our gymnastics center is necessary? 
 
                Not Necessary       1       2       3       4       5       6       Very Necessary 
 

4) Would you be willing to help fund a new building for our gymnastics center? 

                                                No       1       2       3       4       5       6       Yes 

5) Would you be willing to get involved in fund raising to help defray the costs of a new building? 

                                               No       1       2       3       4       5       6       Yes 

6) Please feel free to make any additional comments here: 

 


