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SURVEYS

RESULTS:




INTERVIEWS

RESULTS FROM CURRENT MEMBERS:

RESULTS FROM NONMEMBERS:




RESEARCH

We went online to compare OSU’s University Club website with other university
clubs’ sites and to learn about the Association of College and University Clubs, of
which OSU’s University Club is a member.

www.uclub.okstate.edu

« OSU’s University Club is connected to the university’s website; other clubs have
independent websites that are easy to access using Google.

« OSU’s University Club website is text-heavy.

* Our University Club page is easily lost in other similiar pages on OSU’s website.

Through the ACUC, your club can offer members access to more than 80 clubs in
28 states and six countries.




STRENGTHS

WEAKNESSES

OPPORTUNITIES

THREATS
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TARGET AUDIENCE

THE NUMBERS- FALL 2010

PRIMARY TARGET

SECONDARY TARGET
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MARKETING IDEAS

ADDED BENEFITS - OKLAHOMA HERITAGE TOURS

ADDED BENEFITS - THEMED EVENTS

MONTH EVENT THEME
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MARKETING STRATEGY

Adding online membership registration and payment, an interactive viewer
comment section and an RSVP response system to a new, updated and distinctive
website is vital to the growth and successful development of the club.

Make it easier for club management and members by providing an online
payment method and an automatic debit option. This makes it easier for prospective
members to join.

PayPal is an easy and effective method that offers a business a way to take
payments by credit card without handling the card payment itself. PayPal has a
one-time business setup charge and a small charge for credit card usage, but direct
bank payments are free.

Another option is to use monthly debits of members’ checking accounts if they
want to pay by the month.




RECRUITMENT TRAINING

PART-TIME EMPLOYEE
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CONCLUSION
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THE MEDIA

STRATEGY

RESEARCH REVISTED




MAGAZINE

JUMBOTRON VIDEO

INTERNET

LEAVE BEHINDS
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DIRECT MAIL

& |

WHY IT WORKS

COLLEGE NEWSPAPER
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STRATEGY

BROCHURE
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Some benefits of membership™:

- Network with passionate OSU Friends,
Family and business people.

- Access 88 faculty and university clubs
worldwide.

- Relax with free soft-drinks, coffee and
appetizers.

- Receive 15% off at the Ranchers Club™.
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POSTCARDS

DIRECT MAIL

"l met mors people in this club than | did in
30 years of tacching of OSU." —tom Jordan

POSTCARD INVITE

University Club is hosting a
staff and faculty open house.
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MAGAZINE

INSIDE COVER AD

Beer and Cheese Pairing Class

Help us branch out and
grow together.

Visit Uclub.Okstarte. Edu [Branching Out
FULL PAGE SPREAD AD :

“| met more people in this club than I did in 30
years of teaching at OSU."

—Tom Jordan

Cheesecake Tasting

Meeting people is as important as
enjoying a glass of wine or a slice
of cheesecake.

The University Club

Help us branch out and
grow together.
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TABLE TENTS/NEWSPAPER

TABLE TENTS
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did in 30 years of teaching at OSU."
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THURSDAY MORNING WAKE-UP BREAKFAST

24



ETHNIC DINNERS
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BUYER’S CLUB
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RANCHERS REACHOUT
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LIMITED MEMBERSHIPS

Guuest Cond

TUESDAY NIGHT WINE FLIGHTS
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PLAN A
UNIVERSITY CLUB SCHOLARSHIP

Oklahoma Yout h Expo

Ten thouwsand %/

@ Oklahowa State Ungversity

SOcCIAL MEDIA

OSU University Club

@0SU_UCIub stillwater, Oklahoma

Uc €

Edit your profile —

e
~

Timeline  Favorites  Following  Followers  Lists v

0OSU_UClub
For more information on how to join the club visit our website at
www.osuuniversityclub.com

OSU_UClub
OSU U Club hosts Cultural dinners starting in Spring 2011
=== semester.
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MEET AND GREET

OPEN HOUSE
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FACULTY ORIENTATION

THANK YOU MEMBERSHIP

FACULTY ASSOCIATION

SPEAKERS BUREAU
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PLAN B

OSU SENIORS

OPEN HOUSE

MEET AND GREET
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Media

‘I -
ETATE [1 ad per =sue, 2 Bmes [ year)

Magasine Talal
Inlrrnaet
05U Heodlines.
Uriversity Cuh websihe
Websie Design and Hasting

Imtemet Talkal
Leanve Behind Mobterials
Poshards
Brocures

Leawe Behird Talal

Yk
: 6D videa
Prochrbion Cosbs

Videa Talal

TOTAL MEDIA BINMNET

Media
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$11,050

250 sness cads, 250 meals
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WRAP UP

In October, Cowboy Creative learned about the University Club for the first time.
Since then, we have worked hard to develop a campaign to address the concerns the
University Club’s board brought to the table that day — things like what you should be
doing or doing better, what you need not be doing, how to express cost versus value
and the club’s main goal, how to increase and maintain membership.

Because we recognize camaraderie and collegiality as important values to club
members, we chose “Branching Out” as the campaign theme, symbolizing your desire
to develop new friends, interests and events through the University Club.

The campaign uses events to attract and recruit new members and to keep
current ones. We focus on public relations because the club is all about people.

Our estimate — using industry standards — is that the campaign’s public relations
activity increases your budget by about 30 percent, giving you the value of a $32,000
campaign for the cost of $25,000.

Cowboy Creative team members want to thank the University Club board for
the opportunity to meet and work with them on this fun, challenging and interesting
campaign.

We would also like to thank the Atherton and Ranchers Club for their support and
for allowing us to use their facilities.

Thank you for your time and consideration today. We will do whatever it takes to
bring the University Club success and hope you will allow us to put our plan into action.



All ideas were made specially for you and we hope you to take
them. We wish you the best.

Sincerely,
Cowboy Creative:
Phyllis, Reynolds, Samantha

Whitley, Joshuaq, Tyler
and Cameron.

All Rights Reserved.



