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Seasoned executive with over 30 years diversified experience, at Corporate and Divisional levels in pharmaceutical, healthcare, consumer products, automobile, and electronics industries. Track record of improving organizational capability through effective leadership, and alignment of people programs with business strategy. Recognized as a strategic, pro-active, influential business partner and team player. Highly motivated, creative problem solver, adaptable executive with strong business acumen, leadership, teambuilding and communication skills. 








Continued on page 2





“Phil is seen as a value added, commercially savvy executive, who brings an objective, dispassionate discipline to situations and problem solving”








14 Broadway Road, Warren, NJ, 07059


� HYPERLINK "mailto:phil.corke@gmail.com" ��phil.corke@gmail.com�


(732) 895 6324





Personal Director 1985-1988
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Dir Human Resources, EMEA 1988-1993





Bristol-Myers Squibb





Director Training & Development & International Compensation 1994-1996





Textron





VP Human Resources Apr 96 - Jun 97 





Alpharma





Sr VP of Human Resources & Communications Apr 98 –Jun 2010








Ansell Ltd





Career History





Various HR roles 1976 -1985





What would you consider to be your greatest accomplishments?





In the following pages you will have the opportunity to learn more about Phil Corke, his career, style, professional accomplishments and motivations. The content draws from comments and endorsements used by peers and supervisors in 360 reviews, appraisals and assessments.
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British Leyland





“In my twelve years at Ansell I believe my greatest accomplishment was the restructuring of the company in late 2001. Driven by the need to reduce SG&A while still focused on growth I led the total restructuring of the organization.


Delivering in excess of over $20m in SG&A the company was “transformed” from a very top heavy, silo SBU structure, to a nimble, customer centric regional structure.


What was most gratifying is that the structure has been in place for over 8 years and has consistently delivered on its growth plans while delivering EBIT and PA targets. Having personally hired all but one of the Executive team I feel I contributed to both the strategy and execution of this most important and successful aspect of Ansell’s last decade”.





Alpharma, LLC, a wholly owned subsidiary of King Pharmaceuticals, is a global animal health company with a leadership position in the development, registration, manufacturing, and marketing of a broad range of pharmaceutical and nutritional products for food producing animals.  





“The global leader in   barrier protection”





“At Textron, without doubt the building of the Management Development function. TXT’s challenge was to double revenues by the year 2000 and as a very decentralized conglomerate there was little or no strategic focus on leadership & management development. With very humble beginnings on a Corporate Jet with the Chairman and his senior management team I set about to define the model and organization needs of the future. In the flight from Minneapolis to Providence the foundation was set. The result was a stat of the art development function and process. The PC based system integrated search, selection, training & development and succession planning activities at both the Corporate and Divisional levels.


The Chairman was so impressed with the result he had me present to the main board on all leadership development matters.








How about the years spent at Textron and Bristol-Myers Squibb?





“Although I had a relatively short stay at Alpharma, I believe I made a significant contribution to the future success of the Company.


The re-engineering and transformation of the Animal Health business stands out in particular. As Alpharma’s most profitable business, the division was suffering from declining market share and cost pressures. The Divisional President was unable to cope with the demands of the role and was “on leave of absence” for 3 months. I bridged the leadership gap in his absence and began working on turning the organization around. After quickly learning about the business and the organization needs I was instrumental in delivering”:


$4m in bottom line contribution


10% in headcount reductions


New sales force structure and incentive plans


Replaced a number of senior executives – including the Divisional President





Creative use of technology to plan and engage





Using relatively inexpensive and readily available software that is compatible with Office, Outlook and Lotus Notes, linked with Kaplan Strategy Mapping techniques enabled new process for brainstorming, scenario planning and strategy planning. Graphic depictions of the value chain and capability gaps enable the teams to develop executable business plans to meet long term strategy goals





Demonstrated leadership and functional capabilities in:














Two years later I was approached to join Alpharma as VP HR reporting to the Chairman and CEO. The position appealed, as it was an opportunity to return to New Jersey at an appropriate time for the family. The Company was organized around five autonomous SBU’s that had struggled with growth. The VP HR position was seen as a means of providing strategic focus to enable growth without dictating priorities from the CEO’s office. All the challenges were there: direct report to the CEO, officer of the company, influential as a business partner and member of the operating committee. However with many of the obstacles to growth removed within a short time scale, the CEO decided to go back to a more decentralized role for HR and eliminated the position.


After my “second career sojourn” I joined Ansell as Senior VP of Human Resources. Then, the only international division of a publically traded Australian conglomerate with over 45,000 employees and AUD$4bn in sales.  As a member of the Executive Team and a direct report to the CEO, the early years were spent restructuring, reorganizing and building local HR capability. Add to that the implosion the parent company, a major sell off of its operating companies, and a failed IPO, the Pacific Dunlop Co was finally put to rest in early 2000 and Ansell became the only operating left in the group. 


After twelve years, three CEO’s and a multitude of new experiences and learning’s, in a truly global organization, I am now looking for a similarly rewarding and influential senior HR role that has the challenges that growth brings. I want to rejoin a leadership team that relishes (HR) input and recognizes the strategic importance that the role can bring. My focus remains on opportunities with impact.














“While at Bristol Myers Squibb, recognizing this was still very early in my career, it was the restructuring of the European Pharmaceutical Group. This $2bn, 4,500-employee region was the most profitable and fastest growing of BM-S’s businesses. With four European based Presidents covering 26 countries, there were many cultural and political issues, even before the merger. My task was to develop the organizational model and execute the plan working from HQ in NJ.


I spent three weeks out of four “on the road” in Europe working with Presidents and their Heads of Human Resources. The result was the removal of at least two levels in the organization and cost savings of over $30m.





Vox Pops





Strategic Organizational Capability analysis and design


Talent/ Succession management process design and management


Board level (global) compensation design and administration


Hire to retire process design and enterprise wide technology enablement











Scenario planning and strategy mapping to maximize shareholder value 


Global communications and employee value proposition branding


Due diligence and capability assessments in M&A


Large scale reorganization/ business transformation efforts from design through execution











“The list of Phil’s achievements is exemplary – indicative of a high performing, committed senior executive who capably contributes at numerous levels….”








Vox Pops





I was born and educated in the UK and started my career as a labor relations trouble shooter in the auto industry. I rose quickly through the ranks to run my own department of 60 staff at age 28. My last assignment with the company was particularly rewarding, as I was able to participate in one of the great turnarounds in the UK auto industry.


From there I joined GEC as Personal Director of one of their divisions. In three short years I turned the HR function into a nimble, creative, business team that provided excellent added value in an industry that was not renowned for it’s leading edge practices. I created the vision and got funding to build a “state of the art” technology-learning center for technical and scientific staff that actually became a profit center as a provider of government sponsored training.


Up to this point my career had focused on manufacturing based organizations and I was looking for a new challenge. I joined Bristol Myers Squibb in the UK and a short 18 months later was asked to transfer to the US to head up the post -merger activities of the pharmaceutical group in Europe. Only the second of the “big pharma” mergers, and I was at the heart of it. My work in restructuring the division led however to a major decision: either go back to Europe, or leave BMS and stay in the us. We chose the later and after a short sabbatical I joined Textron.


My remit at Textron was very broad and I joined at a time of major change for the organization. My biggest challenge was to provide the strategic focus and manage the process of identifying and developing leadership talent of the future. The result was a state of the art function and process that the board and I were very proud of.








Can you share with us your career story?





Continued on page 3
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Phil Corke





How would you characterize your leadership style?�
Involved, participative. Good listener and coach. Always ready to take the initiative, add value and deliver.�
�
Talk about your nature and what is different about you?�
I’m a conceptualist, strategist schemer and motivator, but also someone who can roll up the sleeves and implement.�
�
What do you believe are your greatest strengths?�
Action/ results orientation, strategic agility, interpersonal savvy, innovation management and dealing with ambiguity�
�
And weaknesses?�
My peers have suggested planning and time management. �
�
What are your main motivators?�
The ability to change or build something. I thrive on variety and action (and interaction) and stimulated by difficult challenges.�
�
How would you describe your psychological type?�
My Myers Briggs assessments have me as an ENTP. Which I believe fits well. 


E(Extravert):I learn best by doing, sociable and expressive . Always keen to take the initiative


N(Intuition): Focus on the big picture, value imagination, inspired by trust and very future oriented


T(Thinking): Analytical, logical problem solver who searches for objectivity


P(Perception): Spontaneous , flexible, adaptable and energized by pressure�
�
What are you looking for in your next position?�
Participation and involvement where I can have impact. I crave variety, interaction and need the stimulation of multiple challenges, preferably in a “building mode”.�
�






In closing……………





“Phil is a senior, and extremely accomplished, executive with a specialty in Human Resources.  He served as Senior Vice President of Human Resources and �Corporate Communications at Ansell Ltd. and reported to me in that capacity�for six years.  He was outstanding in all capacities and was the most�accomplished Human Resources executive I had the pleasure to work with�during my past 15 – 20 years as a president, or CEO of a major company.  His�accomplishments transcend HR activities and he is adept at strategic and�commercial issues at any level of management or board table discussions.”


Endorsement by Doug Tough (CEO of Ansell 2004-2010 and now Chairman and CEO of IFF)
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Phil Corke Personal Profile








“Phil is a highly respected executive whose knowledge/skills transcend the HR function and he is seen to add value strategically at the broader Executive Team level”








“He manages well the technique of “managing by walking around” and his relaxed, informal style enables to penetrate and solve issues”








Textron Inc. (NYSE: TXT) is not only one of the world's best-known multi-industry companies; it is a pioneer of the diversified business model. Founded in 1923, we have grown into a network of businesses with total revenues of $10.5 billion, and approximately 32,000 employees with facilities and presence in 25 countries











Bristol-Myers Squibb is a global BioPharma company firmly focused on its �HYPERLINK "http://www.bms.com/ourcompany/mission/pages/default.aspx"��Mission� to discover, develop and deliver innovative medicines that help patients prevail over serious diseases.





How about the early years in the UK?





“GEC was a very interesting experience but my greatest accomplishment was the creation of the Learning Center. The concept of an in-house Learning Facility was unheard of at the time due to cutbacks in investment in training and manufacturing employment moving offshore. Conventional wisdom suggested that companies hired “trained staff” however it was not working at GEC.


I presented the concept and received funding to transform an old derelict building into a modern Learning Center. It provided apprentice skills training, distance learning programs and leadership and management development programs. Most importantly however I turned a cost center into a profit center (becoming a service provider to the industry) and made GEC Electronic Tubes an employer of choice in the region”�








“Austin Rover (British Leyland) was my first “career employer” and has a special place in my development as a Human Resource practitioner. Undoubtedly the introduction of Computer Aided Design and Manufacturing was my greatest accomplishment. 


I was designated project facilitator for the introduction of technology transfer between the UK car group and our partners in Japan- Honda. This was my first big project and as such I had no previous experience or learning’s to guide me.


The result of this successful project was dramatic in that in significantly reduced design lead times from 5 years to less than 3. It also marked the start of a trend in the industry, taking designers away from their “drawing boards” and into the world of real time design, modeling and manufacture. 


The resultant changes in “working practices” would be a further driver in improving efficiency and profitably in line with Japanese auto manufacturers

















