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	COMPANY
	YEAR ESTABLISHED
	COUNTRY
	# EMPLOYEES
	BUSINESS LINE (S)

	Canon
	1937
	Japan
	More than 118,499
	Individual products, Office equipment and Industrial equipment

	Cartier
	1847
	Paris, France
	Less than 20,000 (the number of RICHEMONT’s employees is 20,000)
	Ornaments 

	Fedex
	1971
	American 
	More than 240,000
	Transportation service, e-commerce and Commercial operation


	COMPANY
	Major Products and/or Services
	In which markets is the company a leader?

	Canon 
	Camera and lens,printer,copier, scanners and so on
	Image and information products production 

	Cartier
	Watch , ring, bracelet, necklace and so on
	Jewelry and horological domain 

	Fedex
	Transportation service ,logistics service and Courier service
	Group express transportation


	COMPANY
	What are the company’s greatest achievements in the past?
	What is the company focusing on these days?
	What are the company’s future goals?

	Canon 

	In the early 19th century developed the Japan's first ordinary paper copier.

In the early 1980s successful development of bubble ink-jet printing technology and put products to the world.
	To improve product quality and move the customers.
	In the world's biggest industrial company will rank in the top 10.

To become a truly global company. "Promote the prosperity and realize human happiness"is Canon’s future goal.

	Cartier

	In 1904, for the pilot Albert  design the first worn on the wrist watch – Cartier santos wrist.
In1909, repeat plait type clasp obtained patent.
	Develop China market. 
Combined with the characteristics of the pursuit of traditional craft verve.

	Based on its rich history and glorious, through the new creation to express bold avant-garde style.

	Fedex

	With 9600 thousand dollar investment risk of a single investment in the US history record.
In the history of the United States creates "overnight express" this emerging service industry
	Development of Chinese market
	Developing international market send parcels.
Everything is contained therein,all-round development.


ANALYSIS BRIEFING: Which company do you select for having the strongest traits to become

a “visionary company”? Concisely explain your reasoning for selecting that company.

	I think Fedex is a visionary company. 
Because 1.The Fedex is a leader in the group express transportation industry.
2. Fedex’s CEO have innovation spirit,he created  "overnight express" this emerging service industry in 1972.  He made great contribution to express business.
3. Fedex’s business scope can impact the world,and this time need such high-speed transport.
4.Fedex use the children of employees named plane.They can use this novel way to encourage workers,so the company have cohesion,and works can accept  the change of managment.
5.Fedex continues to grow, each quarter in developing new markets.And Fedex have a widely bussiness scope ,for example animals, Computer parts, flowers and so on.But many company don’t transport the animals.
  In conclusion,Fedex is a “visionary company”.
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