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     Anniversaries provide an important opportunity for reflection.  I know that’s how I
feel in my second anniversary as your Shipyard Commander.  I vividly remember
assuming command out at Trophy Park in late June 2006 while detailing my
overarching goals of Service to the Navy, Service to the Fleet, and Service to our
People.  I think now is a fitting time to again consider these areas:
     Service to the Navy.  Our mission at the shipyard has been the same for over two
centuries of our 240-plus years of operation—we are here to serve the Navy.  A
question people sometimes wonder is, “what’s the difference between servicing the
Navy and servicing the Fleet?”  The answer is simple—efficiency!  It is a crucial
aspect of our jobs to perform maintenance within budget, particularly since any

A Full-Service Shipyard

money we return to the Navy goes straight toward funding the future Fleet of a projected 313 ships.  When NAVSEA
Executive Director Sharie Bourbeau visited the shipyard last year, this was one of her most emphatic points of discus-
sion.  As she stated in a meeting with NNSY managers, “The Navy’s budget will not change, it will not grow, so we have
to buy more ships and sustain more ships.  Sustaining what we have in service for a lot longer is the role that you all are
going to play.”  As Ms. Bourbeau indicated, we are not only responsible for performing work within budget, but also
accomplishing quality work that ensures longer sea lives for the Navy’s vessels.
     Service to the Fleet.  While we’ve served the Navy since 1801, more specifically to modern times we answer the “911”
call for all types of maintenance that happens on the East Coast for the Atlantic Fleet.  This can involve anything from
modernization, to repair, to overhaul, to inactivation.  However, we certainly don’t limit our work to just the East Coast!
Our unique skill sets have required us in recent history to travel to places like Guam, the Middle East, Japan, the
Mediterranean and northern Europe.  Servicing the Fleet is one of the things we do best, as we can have a team of
engineers, technicians, logistical personnel and more to respond with little notice throughout the world no matter what
the problem is, and no matter where the problem is.  NNSY is what I consider to be “the” full-service shipyard, where we
have extensive maintenance capabilities that enable us to work on nearly every Navy platform, and we have the opportu-
nity to hone our skills every day next to the largest naval station in the world.
     Service to our People.  Teamwork is vital in the ship repair business, and the dedicated team at Norfolk Naval
Shipyard is one I’m particularly proud to lead.  This dedication was very apparent recently when many employees spent
their Memorial Day holiday bringing their families into the shipyard to show them historic Trophy Park, along with our
new NNSY museum at the old Building 3 Tar House.  Such employee dedication is found not just in honoring our past,
but in looking to the future.  Truly, it is only through your efforts that we are able to be where we are today—on
schedule for our availabilities, returning money to our customers, achieving numerous safety awards in the past two
years, and continuing to hire and promote a vibrant, diverse and highly capable future workforce.  It has been hearten-
ing lately to see an influx of young workers at the shipyard—our 2007 shipyard apprenticeship graduation alone had
almost a 50 percent increase in graduates from that of 2006!  One of the most pressing issues we face as many managers
approach retirement is ensuring our successors have the skill sets they need.  Make no mistake, the shipyard workforce
is never static.  Many of the people I first worked with as a Lieutenant on the NNSY waterfront nearly 20 years ago are in
department head positions today, and in the coming years they will turn those jobs over to a diverse and qualified
generation of new employees.
     I was asked recently if I ever envisioned one day leading this national treasure of a shipyard back when I was
working on our waterfront.  The answer to that question was an absolute “Yes”!  After being here and understanding
the role and value of this shipyard to keeping the Fleet ready, this was the only job I ever wanted.  Like so many of you
in the workforce, I consider myself a steward of both shipyard traditions and Navy resources.  I am looking forward to
another year in command and continuing to build upon the success you all have made to our Navy and our Nation.
     Stay safe, stay focused, and stay engaged.



By Michael Brayshaw

     June is National Safety Month, and accordingly it’s been a busy time here with recently held Voluntary Protec-
tion Program (VPP) Fairs for Codes 200 and 600.  Code 600 Accountant Charles Parker helped lead the charge for
his department completing VPP Passports.  Parker noted he first became involved with the program after speaking
with on-site Safety and Health representatives at last year’s Big Rocks ceremony.  “There were a few goals I was
able to take care of right away,” said Parker, “and ever since then I tried getting other co-workers involved in it.”
That approach has worked, according to NNSY Comptroller, Commander Michael Masla, who took note of the
strong turnout of employees at the Code 600 VPP Fair.
     A strong turnout was also evident at Code 200’s most recent VPP Fair, which had over 160 attendees from the
department show up to learn about how to complete their VPP Passports.  Code 260’s Eric SanNicholas said the
large fair required the support and assistance of over a dozen code supervisors who manned various stations
during the event.  As with other shipyard VPP Fairs, Code 106 personnel were on hand with safety stations to
inform employees about several concerns, including Jim Kasey and the Mishaps Reports/Hazard Reporting
System; Don Everett addressing Heat Stress; Eddie Tillman discussing Electrical Safety; Vince Forbes providing
Ergonomics demonstrations; and Dennis Lower detailing Fall Protection.  Code 900T instructors John Presgraves
and Rick Nelson were also there to demonstrate the proper use of CPR.  “We enjoyed great participation and
sponsorship,” said Code 262 Mechanical Engineer Dave Schaeffer.
     The VPP Fairs have provided an environment for personnel to get excited about safety and the VPP initiative
here at the shipyard.  The fair provides employees the opportunity to learn more about the shipyard’s safety
program and acquire a few signoffs in their VPP Passports.  The VPP Fairs are a “win/win” initiative for NNSY, the
VPP and you.  If your code or shop would like more information on the VPP Fairs, contact Code 106.2.
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National Safety Month helps kick off a summer of safety at NNSY

A FAIR TO REMEMBER—Code 260 had a
highly successful Voluntary Protection
Program (VPP) Safety Fair at the beginning
of June, with 60 percent more participants
than expected.  Code 260’s Eric SanNicholas,
David Schaeffer and Bill Martin helped set up
the fair, which displayed over a half-dozen
safety exhibits including Safety Specialist
Don Everett’s Heat Stress demonstration, and
Jim Kasey’s discussion of the Hazards
Reporting System.  In the picture, Code 950
Electrician John Parsons discusses preven-
tion of electrical shocks and answers a
question from Code 280 Technical Resources
Branch Head, Marvin Teachey, at right.
     (Information and photo by Michael
Brayshaw, Code 1160 Public Affairs Special-
ist.)

Voluntary Protection Program
                                                                          On the cover...
A SHOW OF SAFETY—At a recent Code 200 Voluntary Protection Program (VPP) Safety Fair, Code 106
OSHE Program Manager Dennis Lower demonstrates the use of fall protection equipment to Code 276
Electrical Engineer Tom Colasurdo.  Montage by Bill Black, a Code 1170 photographer.
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By Kristi Britt

     It has been said since the beginning of time that children are our future. To inspire children at a young age is
showing them that they can do whatever it is they want for the rest of their lives, just as long as they work hard in
pursuit of their dreams. Code 300 Operations Officer, Captain William Kiestler, and Docking Officer, Lieutenant
Marlies Urban, both showed their support for the children when they attended Career Day at G.A. Treakle Elemen-
tary School in Chesapeake.

NNSY work wows
G.A. Treakle Elementary School students

on Career Day

YOUNG RECRUITS—Code 300 Operations Officer, Captain William
Kiestler, briefs students on naval engineering careers during Chesapeake’s
G.A. Treakle Elementary School Career Day.  Many students wrote thank-you
letters to the Captain calling him their favorite presenter during the day.

Excerpts from thank-you letters to CAPT Kiestler

“We liked the big boats and everything else.  I have a question do
you see any whales and dolphins?”

—JaiLynn

“I hope that I can work on enormous submarines and install high-
tech stuff like torpedoes and computers”

—Travon

“I want to be an engineer when I grow up”
                                                          —Kayla

“You really inspired me with all the exciting videos”
              —Your #1 fan, Angela

     CAPT Kiestler participated in the
Career Day with the support of his
wife, who works as a teacher assis-
tant for kindergarteners at the school.
He agreed to the task immediately,
ready to serve as a role model for the
students he would be speaking to.
“We’ve been encouraged to go out
and engage children of all ages as
part of our diversifying the
workforce,” CAPT Kiestler said about
going to Career Day. “We want to
reach them while they’re young,
before they’ve turned off science and
math.”
     Also along for the Career Day
venture was LT Urban, who took part
in the presentation as “another Engineering Duty Officer,” alongside CAPT Kiestler. Being a female docking officer
in what is often considered to be a male-dominated field, LT Urban was brought along especially to show the

children the amount of diversity
present at Norfolk Naval
Shipyard. They wanted to instill
the fact that men and women
alike are able to work together.
     “There are no barriers to
stop you from going into
engineering,” Kiestler com-
mented on the subject of
diversity and grades. “Some of
the best engineers were ‘B’
students in school. Some of the
people that I went to school
with got ‘As’ in Math and now
they’re lawyers instead of
engineers.”
     Included in the presentation
were two informational videos
about working in engineering at
NNSY, both of which made an
Career day continued, next page
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Career day, Continued

impression. “The kids were oohing and aahing—they really liked the high-tech stuff,” CAPT Kiestler mentioned.
     “G.A. Treakle Elementary School’s Career Day was an absolute success!” Jennifer Dew, the School Guidance
Counselor, said in her thank-you note to all who participated in Career Day.  Also sent were several thank-you
notes from the kids. The notes shared how thankful the children were for the NNSY representatives to come to
Career Day and even included several drawings of submarines and ships.
     CAPT Kiestler was surprised and delighted that many students wrote to him and said that he was their favorite
Career Day presenter. “There were radio stations, a racing team and police with working dogs…there was some
cool stuff!” said CAPT Kiestler.
     “But our presentation was really well-received. They were quiet, they listened, and they asked a ton of ques-
tions.”
     Answering the question of whether or not he would go out to a Career Day or some other type of student event
again, CAPT Kiestler said, “I think we should do this as often as possible! There is a lot of diversity in our sur-
rounding schools.”
     (Britt is a Radford University student intern in NNSY’s Public Affairs Office.)

     1.  Policy.  It is the policy of Norfolk Naval Shipyard to guarantee equal employment opportunity on the basis of merit
and fitness to all employees and applicants for employment, and to prohibit discrimination on the basis of sex (with or
without sexual conduct), race, color, religion, national origin, age or disability.  This policy applies to all employment
matters including hiring, promotion, placement, training, career development and other terms or conditions of employ-
ment.  All complainants, representatives and witnesses in complaints will be free from restraint, coercion and/or reprisal
during all stages of the complaint process.  Special emphasis is placed on resolving employment concerns or complaints
on an informal basis.  Additionally, sexual or other forms of prohibited harassment will not be tolerated and are covered
under the complaint process.

EEO program policy and procedures

     2.  You may contact the Equal Employment Office (EEO) to
speak to an EEO counselor during work hours to:
          a. Discuss and have questions answered concerning equal
employment opportunity matters.
          b. Receive counseling on your rights and responsibilities in
the EEO complaint process.
     3.  Time limitations for initiating a complaint with an EEO
counselor and filing a formal complaint with the activity:
           a. Contact with the EEO counselor must be made within 45
calendar days of the date the alleged discriminatory incident or

NEW DEEOO
     The Director of Human Resources, Vinnie
Terrell, has temporarily appointed Michele
Jordan of the Human Resources Office to serve
as the Deputy Equal Employment Opportunity
Officer (DEEOO) to Captain Berkey, the
Shipyard Commander and Equal Employment
Opportunity Officer.  Ms. Jordan will assume
this new responsibility on July 1.

personnel action occurred or became effective, or within 45 calendar days of the date the employee or applicant knew or
reasonably should have known of the alleged discriminatory event or personnel action.
           b. A written formal complaint must be filed with the EEO Office within 15 calendar days from the date of the
receipt of the notice of final interview with an EEO Counselor.
     4.  EEO special emphasis program advisory committee:
Interested persons may also participate in EEO Special Emphasis Program Advisory Committee activities by contacting
the Diversity Office (Code 1100D) at 396-9553.
     5.  The EEO Office is located in building 65, first floor.  The staff can be reached at 396-7886 or 396-5114.
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“Transforming to Better Support the Fleet”

· Satellite Work Cell for Waterfront Dock Cranes (September 2007)
The RIE team outfitted and stocked two trailers with the materials and equipment needed to perform maintenance
on waterfront dock cranes in order to reduce the motion/travel of personnel to and from the shop.  The interiors of
two trailers were painted, non-skid was applied to the ramps and floors for safety, shelves for large items were
built, and material bins for small items were installed. The team developed a Kanban system to restock the trailers,
incorporated four safety enhancements to prevent injury, and developed a first-needed first-out method for
stocking the equipment. One mechanic stated at the end of the event “we should have done this a long time ago.”

Code 700–Eight Rapid Improvement Events in nine months

     With eight Lean Rapid Improvement Events (RIEs) conducted in nine months (September 2007 to May), the
Code 700 Lifting and Handling department is working hard to change its culture to become a Lean organization.
Throughout the next three years, Code 700 has estimated they will save 455 miles of travel/motion within the
industrial area, eliminate over 750 paperwork reviews, reduce the duration of crane maintenance, eliminate 450 jib
crane operations checks, and improve safety in several areas (e.g. one event significantly improved the response
time to assist the fire department when extracting personnel from hard-to-reach locations).
     The combined savings for all eight events are estimated to be $443,000 over a three-year period (with many
additional intangible savings and benefits).  The material and personnel cost to conduct the events was $106,000
resulting in a projected net savings of $337,000 and a Return on Investment (ROI) of 3.2. The success of these
events would not have been possible without the support of the Code 700 RIE teams, including apprentices,
mechanics, inspectors, engineers, planners, supervisors and managers. This includes the coordination and facilita-
tion of the events by the Code 700 full time green belt, Alvin Turner, and the Code 700 process improvement
manager, Shawn Smitter. Summaries of the individual events follow:

By Robert McMillen

Dock Crane Satellite Work Cell

Equipment Trailer Material/Parts Trailer
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· 6S Technical Organization (November 2007)
Code 700 engineers, as with most engineers, keep personal files of work they completed. This can include calcula-
tions that are repeated regularly, phone contacts, equipment catalogs, pre-written evaluations, etc. This event
focused on utilizing the personal files to provide information to future engineers. Boxes and boxes of files were
obtained, and the team developed a method to extract the pertinent/value added information (all other non-value
added paperwork was disposed of).  An electronic/filing system was then created to store the value for future
engineers. Hard copy items were stored in a visual information center.  When a new engineer inquires on a specific
subject by key words (example: bridge crane, category 2, hoist), the location of the hard copy information becomes
readily available.

· Emergency Response Trailer (December 2007)
If an individual becomes injured or non responsive in an area where extraction is difficult (crane cab, dry dock
floor, mast of ship), Code 700 can assist the fire department using a crane and a man-lift basket. The existing fast
response trailer was extremely old, had fallen into some disrepair and was so heavy that few vehicles could tow it.
This event modified and outfitted an easy-to-tow trailer which stores a man-lift basket with all rigging gear neces-
sary to attach the basket to a crane.  Once the rear door of the trailer is opened, the man-lift basket rolls out and it
is ready to be lifted. A lot of time was spent during this event ensuring safety was top priority–positive stops were
installed; caution/warning labels were placed where a user would tend to look, and tie-downs were added. All
savings for this event were determined to be intangible.

Emergency Response Trailer

Before

· Electronics Room/Equipment Locker (January)
C700 troubleshoots and performs tests on a great number of devices/equipment.  This event focused on outfitting
a room to contain all the material/equipment needed to test and troubleshoot devices/equipment related to crane
maintenance–the outfitting included obtaining a large simulator from off-yard and installing it. Prior to the event,
engineers would have to obtain equipment, meters, safety boundaries, etc. from various locations and establish a
testing area at their own personal desks. With the new room complete, all items needed are within 25 feet and the
threat of personnel entering an electrical safety area was greatly reduced.

· Jib Crane Team Concept (February)
Code 700 typically performs maintenance on 100 jib cranes (pivoting monorail with hoist) per year. The event
focused on producing a cell concept where the team would start and finish the maintenance of a jib crane in one
effort. This was a very successful event reducing the customer wait time from an average 41 days to 1.5 days.  The
event eliminated 38 miles of walking, 59 miles of travel with a JLG, 150 cranes operations checks, 250 paperwork
reviews and setting up/taking down 200 safety boundaries per year. The team estimated that the improved process
should take 1.5 days. That number was confirmed by using the new process on several jib cranes.

After

Lean continued, next page
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·Corporate Standard Inspection MISR Attributes (March)
Requirements mandate that certain inspections be performed on cranes during maintenance periods to ensure the
safety and integrity of equipment and of the cranes overall. The Maintenance Inspection Specification Record
(MISR) contains the inspection attributes required to be performed during these periods. This corporate event
focused on standardization. The four shipyards (NNSY, PSNSY & IMF, PNSY, and PHNSY) each perform all
attributes of the MISR.  However, the difference between the shipyards lies in how the inspections are executed.
Example: one shipyard will wait for a crane operator to start and warm up the diesel; other shipyards allow the
inspector to start the diesel. Many differences were identified during the event, and many best practices were
identified.

·Hazardous Material Control (April)
The RIE team exerted four days of effort performing a 6S in the Bldg. 268 hazardous material (Hazmat) area.  The
Hazmat area consists of four bays due to the building design. All four bays were cleaned and reorganized to move
the most requested items to the front, floor space was freed up to allow free movement of forklifts and batteries
were relocated to storage shelves in close proximity to the battery charger.  As stated by an individual who saw
the area: “I was in the Navy for 20 years and I have never seen a Hazmat area as clean and as well organized as
this.”

· Rigging Gear Recall (May)
There were two goals for this event; the first was to assess the computer program eFEM for opportunities to
enhance its capability. The second was to perform a 6S event in the rigging gear issue and certification area. The
6S event cleaned and reorganized the entire area, located and corrected safety issues, disposed of unnecessary
items and made the workplace more visual. The two efforts combined resulted in mounds of paperwork being
eliminated from the process, potential for items being lost reduced, customer wait times reduced, fields being added
to eFEM making it more accurate and eFEM reports being enhanced to provide more value. Of note for this event:
One individual in the area (not part of the team) saw what was going on, and took it upon himself to clean, reorga-
nize and put in place visual controls within his own personal work area. The team noticed his efforts and it pro-
vided motivation for the team to do more. This individual was recognized at the Code 700 event outbrief for taking
the initiative to improve his own area of responsibility.

Hazardous Material Area

After (Bay 3) After (Bay 4)

(McMillen is a Code 100PI Lean Six Sigma Black Belt.)

Code 700 Lean photos by James Nquyen, a Code 713 electrical engineer.

Lean, Continued
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By Tony Dyal

     June 1 marked the official beginning of Hurricane Season
2008 that continues until Nov. 30.  We need to be prepared for
the potential storms that may come our way.  Some of the
latest forecasts indicate that a weakening La Niña may reduce
the total number of storms this year.  La Niña is defined as an

It’s hurricane season

event that is characterized by unusually cold ocean temperatures in the eastern equatorial Pacific.  The current
conditions are actually producing water temperatures near or below normal in the tropical waters of the Caribbean
and south Atlantic.
     However, with warm waters near our north Atlantic coastline, storms may form closer to the coast resulting in a
higher number of storm threats to the East Coast, from the Carolinas to New England.
     The 2008 forecast calls for a near average number of named storms, but suggests a heightened risk for the
eastern U.S. coastline.  As we proceed into the Hurricane Season, be mindful that hurricanes can cause cata-
strophic damage to our coastlines and for miles inland.  Winds can exceed 155 miles per hour.
Hurricanes and tropical storms can also spawn tornadoes and microbursts, create storm surges, flooding and cause
extensive damage associated with heavy rainfall.  Education and preparedness are key factors in hurricane readi-
ness and survival.  To ensure readiness, personnel are encouraged to develop an emergency plan and assemble
items necessary for survival.  An emergency plan will help to avoid problems and confusion associated with last-
minute storm preparations.  A well-assembled survival kit will provide items necessary for survival after the storm
passes.
     Over the past couple of years, the Navy has made tremendous efforts to ensure programs and procedures are in
place to account for Navy families after a disaster.  Personnel accountability is both a command and individual
responsibility.  Active duty, reserve and civilian employees must know how to contact their command.  Personnel
should ensure emergency contact information is current.  Individuals should also become familiar with the Navy
Family Accountability and Assessment System (NFAAS) at www.NAVYFAMILY.NAVY.MIL.  During a crisis, the
NFAAS website can be used by individuals to inform the Navy of any special needs in which assistance is
required and the site can be used to update your contact information and location.
     Now is the time to develop a plan for your safety and the safety of others.  Be ready to execute the plan when it
becomes necessary.  Information on how to plan ahead can be found on the FEMA website at www.FEMA.GOV/
PLAN/.
     Waiting to prepare until a hurricane watch is issued is too late.  Having a plan and executing it when it becomes
necessary will increase your chance of survival.  Be proactive and vigilant as we enter into the 2008 Hurricane
season.  Be prepared and have a safe summer.
     (Dyal is Code 802 Continuity of Operations Manager.)

     Norfolk Naval Shipyard recently received the 2007 Pretreatment Excellence Award from Hampton Roads Sanita-
tion District (HRSD). NNSY was awarded one of the highest awards, the Gold Award, for exemplary permit compli-
ance and outstanding pollution prevention measures in 2007.
     NNSY has a permit with HRSD to discharge industrial wastewater.  The shipyard pre-treats the wastewater prior
to discharging and is required to meet permit limits set by HRSD. The permit gives effluent discharge limitations for
both a calendar day and for a calendar month average.  The permit limits are calculated by the gallons discharged.
The shipyard discharges an average of 750,000 gallons a day of wastewater, and has discharged over two-million-
gallons-a-day.
     To earn the award NNSY had to be in perfect compliance with HRSD. This means, no violations exceedances or
administrative mistakes in the report.  This is the second year in a row the Gold Award has been received by
NNSY.

NNSY picks up HRSD award
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PATRIOTIC REMEMBRANCE—Captain William Kiestler, Norfolk Naval
Shipyard’s Operations Officer, welcomed participants to the City of
Portsmouth’s Flag Day event, held June 11.  During this event, local high
school students discussed the War of 1812 with Great Britain.  (Photo by
Katie Spacek.)

COMMUNITY SERVICE—Members of Norfolk Naval Shipyard’s Federal
Managers Association and Federal Women’s Program—and their family
members—participated in the Hampton Roads Clean the Bay event June 7.  They
cleaned the area adjacent to Scotts Creek, in Portsmouth, across the street from
I.C. Norcom High School.  (Photo by Dean Jicha.)

Flag Day

Clean the Bay Day

Announcements
Service to the Fleet ’s
deadline date for submissions
has been changed to the 15 th

of each month. Any ques-
tions concerning STTF
changes, call Carolyn Mueller
at 6-9552.

     The Safe Drinking Water Act
(SDWA) requires that each
community water system provides
annual Consumer Confidence
Reports (CCR) to each of its
customers.
     The primary goal of the CCR is
to provide a summary of the
quality of drinking water supplied
during the past year.  The CCR
includes a table listing all contami-
nants detected in the finished
water at levels above the Environ-
mental Protection Agency’s
prescribed minimum detection
limits.
     The report also includes
information on the sources of
water, health effects, compliance
status and other related informa-
tion about your drinking water.
You may view your CCR on the
Internet at http://
www.cnrma.navy.mil/environmen-
tal/ccrs.htm on July 1st.  If you
have any questions or need
additional information, call
NAVFAC Environmental at 444-
3009.

Information about
your drinking water

     Riders needed: from the
Southern Shopping Center,
corner of Little Creek Road and
Tidewater Drive in Norfolk, to
Norfolk Naval Shipyard for the
7:20 a.m. to 3:50 p.m. shift. For
more information, call Al at 6-
3553.



Employees request
leave for

personal/family
emergencies

Listed previously but still in need of
leave are:

Name Date Contact
Announced Point

Emily Schumacher May 6-5510
Elton Pugh May 6-7421
Charles Sealy February 6-7421
Joseph Taylor Jr. February 6-7421
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Mission:
Service to the Fleet:
Any Ship, Any Time, Any Where

Vision:
The best shipyard as seen by our cus-
tomers and employees through:
  —Growing leaders for the future
  —Meeting our customers' expec-
     tations—with no surprises
  —Working together as one

Values:
We live the 7 Habits which are:
1. Be Proactive
2. Begin With The End In Mind
3. Put First Things First
4. Think Win-Win
5. Seek First To Understand—Then
   To Be Understood
6. Synergize
7. Sharpen The Saw

Norfolk Naval Shipyard’s
Mission, Vision and

Values

Cooperative
Association’s
Pierside Cafe

MENU for July

Monday: vegetable beef

soup, chicken livers, veg-
etable, starch and roll.

T uesday: old fashioned
chicken noodle soup, hot tur-
key sandwich or turkey
drumsticks, starch and roll.

Wednesday: Navy bean with

ham soup, Italian dish, veg-
etable, starch and roll.

Thursday: turkey and sau-
sage gumbo, fried or baked
chicken, vegetable, starch
and roll.

Friday: clam chowder, fried

or baked fish, vegetable,
starch and roll.

NOTE: Tuesday through
Friday of each week menu
selections remain the same.
On Mondays the main dish
will either be country fried
steak, chicken livers, BBQ
pork chops, or salisbury
steak.

*Ship’s Wheel  delivers
subs, chicken, pizza and
more to all shipyard loca-
tions from 10 a.m. to 12 p.m.
For a minimum of a $5 deliv-
ery, call 393-4884, or fax
393-3600.

     Norfolk Naval Shipyard, as well as
tenant command employees seek leave
through the Leave Donor Program:
     Henry G. Drew, a Shop 71 painter,
needs leave due to an illness.  To
donate leave to Drew, call E’Spranza
Allen at 6-7421.
     James Minor, a Shop 38 marine
machine mechanic leader, needs leave
due to an illness.  To donate leave to
Minor, call E. Allen at 6-7421.
     Robert B. Strickland, a Shop 26
welder, needs leave due to a family
member’s illness.  To donate leave to
Strickland, call E. Allen at 6-7421.
     Thomas J. Case, a Shop 51 electri-
cian, needs leave due to an illness.  To
donate leave to Case, call E. Allen at 6-
7421.
     Marlon Sterling , a Shop 38 marine
machinery mechanic, needs leave due to
a family member’s illness.  To donate
leave to Sterling, call E. Allen at 6-7421.

     Norfolk Naval Shipyard extends
deepest sympathy to the family of:
     Philip J. Sigler, who died on May 24,
was a Code 900T training instructor. He
had 36 years and nine months of civilian
service and seven years and eight
months of military service.

In Sympathy



By Gary Whitford

     Everyone knows that the cost of energy and water in the shipyard has increased. The cost of operating our
home comfortably has increased as well. Extra efforts are required to reduce consumption in order to reduce energy
costs for the Navy and at home. These efforts include using energy star appliances, products, equipment and
changing personal habits to reduce consumption at home and at the shipyard. NAVFAC MIDLANT and the Navy
are using a Department of Energy program, Energy Saving Performance Contract (ESPC), to implement energy
saving measures for reducing energy cost.
     An ESPC was executed at the shipyard and included the following conservation measures:
     Lighting Measure
     -Replacement of high bay lighting w/motion sensors in industrial buildings.
     -Daylight controls on high bay lighting in Building 163.
     -Replaced Fluorescent light fixtures, ballasts and installed low wattage bulbs.
     -Motion and access sensors installed for offices and walkways.
     Plumbing Measure
     -Installed low flow toilets and flush valves in various buildings.
     -Low flow aerators on faucets.
     -Installed water meters in most industrial buildings and tied into computer monitoring system at the power plant.
     Compressed Air
     -Repaired air leaks in industrial buildings.
     DDC Controls
     -Replaced pneumatic controls with electronic controls.
     -Upgraded HVAC controls in various buildings.
     -Able to monitor and troubleshoot problems from remote computer.
     These measures provide new technology and equipment with improved operation that consume less energy and
may be controlled automatically. Automatically controlled high bay lighting in Building 163 has reduced lighting
electrical use approximately 50 percent. Supervisors in the building were given demonstrations on the lighting
system operation to understand the system and allow for changing the way they operated the lighting. The level of
sunlight in the building plays a major role in the operation of the lights. Supervisors changed their lighting use
habits and became a crucial part of saving energy by allowing the system to operate as designed and still meet
their mission.
     We must be conscious of the need to reduce energy consumption and continue to change our energy habits at
the shipyard and home. Secure unneeded lighting, especially desk task lighting, equipment idling and reduce water
use wherever possible. We can all make a difference if we work together to save our energy resources. For more
energy concerns or issues, call 396-8216.
     (Whitford is NAVFAC  MIDLANT’s energy program manager at NNSY.)
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