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Commander’s Comments
by the Shipyard Commander, CAPTAIN RICHARD D. BERKEY

     Now that we have cranked into high gear on another exciting and challenging 
year at Norfolk Naval Shipyard, it is clear we have achieved a “fast start” on our 2009 
work.  January brought the arrival of USS KEARSARGE (LHD 3), which follows our 
L-Deck work last year on USS BATAAN (LHD 5) and USS WASP (LHD 1), and also 
the USS TENNESSEE (SSBN 734), with this 27-month availability standing to benefit 
from our extensive experience on the USS ALASKA (SSBN 732) availability finishing 
up this month.   NAVSEA Commander Vice Admiral Kevin M. McCoy gave us positive 
feedback on our recently dedicated “sub hub” co-locating the TENNESSEE’s project 
team at Dry Dock 4, which shows that we are smartly implementing his “Back to Basics” 
concept in accomplishing availabilities.  
     In other news, we continue work on the Docking Selected Restricted Availability 
(DSRA) on USS NORFOLK (SSN 714), and expect to see USS BOISE’s (SSN 764) 
arrival for a DSRA at the beginning of March.  For our carrier work, we are quickly 
heading into our final bustling days on the USS HARRY S TRUMAN (CVN 75) Planned 

Our Navy Ethos

Incremental Availability.  Off-site, we are gearing up for work with Puget on the USS ABRAHAM LINCOLN (CVN 72) in 
Bremerton, WA and later this year we will be working for three months in Guam on USS FRANK CABLE (AS 40).   Between all 
this mentioned above and a full load of Intermediate-level ship repair work over at Naval Station Norfolk, we have a busy year on 
deck.  
     To help guide the Navy’s mission over the course of the year, the Chief of Naval Operations recently released the United 
States Navy Ethos.  Navy Ethos is the result of input from thousands of Navy Sailors and Civilians throughout the world on what 
comprises our values.  Essentially, it outlines our fundamental set of beliefs in how we embrace the Navy’s mission to accomplish 
our daily work.  (For more info on Navy Ethos, check out the official U.S. Navy website at www.navy.mil.)  For your awareness, I 
would like to share the key concepts of Navy Ethos.  I hope you will keep these beliefs in mind as we meet our challenges head-on 
this year here at the shipyard:  
     --We are professional Sailors and civilians—a diverse and agile force exemplifying the highest standards of service to our 
Nation, at home and abroad, at sea and ashore.
     --Integrity is the foundation of our conduct; respect for others is fundamental to our character; decisive leadership is crucial to 
our success.  
     --We are a team, disciplined and well-prepared, committed to mission accomplishment.  We do not waver in our dedication and 
accountability to our shipmates and families.  
     --We are patriots, forged by the Navy’s core values of Honor, Courage and Commitment.  In times of war and peace, our actions 
reflect our proud heritage and tradition.  
     --We defend our Nation and prevail in the face of adversity with strength, determination and dignity.
     --We are the United States Navy.
     As I reflect upon those points again, it’s pleasing to see that we have been actively practicing these core philosophies long 
before they were outlined here.  Given our long-standing shipyard motto of “Any ship, any time, anywhere,” we are indeed a 
well-prepared team that will continue our commitment to mission accomplishment.  Since one of VADM McCoy’s top priorities 
during his tenure is sustaining the Fleet, we all share a crucial role in the Navy’s ongoing mission to give the ships both longer 
deployments and greater lifespans.  
     I hope and trust our entire Navy workforce, both Sailor and civilian, will join together in practicing Navy Ethos and meeting our 
shipyard goals for 2009.  We are the United States Navy!
     Stay Safe, Stay Focused, and Stay Engaged.  
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     As I take the sacred oath of the highest office in the land, I am humbled by the responsibility placed upon my shoulders, 
renewed by the courage and decency of the American people, and fortified by my faith in an awesome God.

     We are in the midst of a season of trial.  Our Nation is being tested, and our people know great uncertainty.  Yet the story 
of America is one of renewal in the face of adversity, reconciliation in a time of discord, and we know that there is a purpose 
for everything under heaven.

     On this Inauguration Day, we are reminded that we are heirs to over two centuries of American democracy, and that this 
legacy is not simply a birthright—it is a glorious burden.  Now it falls to us to come together as a people to carry it forward 
once more.

     So in the words of President Abraham Lincoln, let us remember that: “The mystic chords of memory, stretching from 
every battlefield and patriot grave to every living heart and hearthstone all over this broad land, will yet swell the chorus of 
the Union, when again touched, as surely they will be, by the better angels of our nature.”

     NOW, THEREFORE, I, BARACK OBAMA, President of the United States of America, by the authority vested in me by 
the Constitution and laws of the United States, do hereby proclaim January 20, 2009, a National Day of Renewal and Recon-
ciliation, and call upon all of our citizens to serve one another and the common purpose of remaking this Nation for our new 
century.
     IN WITNESS WHEREOF, I have hereunto set my hand this twentieth day of January, in the year of our Lord two thou-
sand nine, and of the Independence of the United States of America the two hundred and thirty-third.

A National Day of Renewal and Reconciliation

                                                       
                 BARACK OBAMA

BY THE PRESIDENT OF THE UNITED STATES OF AMERICA
A PROCLAMATION
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By Kristi Britt

     Solomon T. Palmer III, a Code 700 Division Head, had a huge surprise when he was announced as NNSY’s 2008 Superintendent 
of the Year. Even this former Marine had a difficult time not shedding a tear in front of his colleagues while receiving such an honor 
from the place he had served for 36 years. 
     This is the first time Norfolk Naval Shipyard has awarded Superintendent of the Year, making Palmer the first of hopefully many 
more to come. The award was created to honor the person who has shown his or her commitment to the shipyard and to their fellow 
workers, and has proven him or herself as a professional who sets an example for others. 
     Palmer began his career at NNSY in November 1972 after serving four years in the U.S. Marine Corps, when he became a combat 
veteran of the Vietnam War. He started off as a Laborer, WG-03, and in less than two years was promoted to a Rigger Helper in 
the Intermediate training program.  Over his next decade on the job, he was promoted a remarkable seven times within the rigging 
department. He went on to become the first Crane/Rigging Shop Resource Manager, the first Project Superintendent in the 
Operations Department, and was given the position of the Rigging Branch Manager in the Lifting and Handling Department until he 
received his current position as a Rigging and Equipment Operating Manager. 
     It seems Palmer has received just about every recognition and award possible here, proving himself as a true committed and 
hardworking player on the shipyard team.  His co-workers have also commended him for being a man of integrity over the years.  
     During his tenure, Palmer helped to reduce the number of crane accidents and assisted many of NNSY’s critical operations along 
the waterfront.  Palmer is a firm believer in the safety and security of his team.   
     Palmer is known as a forthright man who always speaks his mind and follows the rules. He says his training in the Marine Corps 
prepared him for the life of management and he took those life lessons into account while working with his staff. 
     Palmer said he’s had the full support of his family since he first started at NNSY.  He and his wife Rose have been married for 40 
years, the same amount of time that Palmer has been in military and civilian service.  Palmer says that he would not be where he is 
today without the help of Rose. 
     (Britt is a Code 1160 student intern.)

Palmer honored as NNSY’s Superintendent of the Year

GOLF TOURNAMENT WINNERS—
Norfolk Naval Shipyard has won the 
2008 Installation Commanders Cup, an 
annual golf competition between local 
Navy installations.  The NNSY team, 
comprised of both military and civilian 
employees, beat out five other local 
installation teams to earn the award.  
Now in its second year, the IC Cup was 
founded to build camaraderie among 
Navy installations in Hampton Roads.  
Other competing Navy installations 
included NSA Norfolk/NSA Northwest 
Annex, Naval Station Norfolk, NWS 
Yorktown/Cheatham, NAS Oceana and 
NAB Little Creek.  NNSY participants 
included from left to right, Mason Riggins, Brian Vazquez, Vernon Michael, Dana Guiynn, Luke Bundan, Donny Marshall, 
Mark Johnson, Kevin B. Wilson, Jimmy Boswell and Bob Hermann.  

On the cover
SHIPYARD’S FIRST SUPERINTENDENT OF THE YEAR—Solomon T. Palmer III, a Code 700 Division Head, right, 
recently accepted NNSY’s 2008 Superintendent of the Year Award from Jack Harris, former Superintendent’s As-
sociation President.  Harris presented Palmer with a detailed pencil drawing by Mark Carey, a Code 1170 illustrator.  
(Photo by Tony Anderson, a Code 1170 photographer.)
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    The history of African Americans is unique and rich, and one that has 
helped to define what it means to be an American. Arriving on ships on 
the shores of North America more than 300 years ago, recognized more as 
possions than people, African Americans have come to know the freedoms 
fought for in establishing the United States and gained through the use of 
our founding principles of freedom of speech, freedom of the press, the 
right to assembly, and due process of law...  
     This year’s theme, “The Quest for Black Citizenship in the Americas,” 
is a chance to examine the evolution of our country and how African 
Americans helped draw us ever closer to becoming a more perfect union... 
     Through the work of Frederick Douglass and Harriet Tubman, Booker 
T. Washington and George Washington Carver, Martin Luther King and 
Thurgood Marshall, the African American community has steadily made 
progress toward the dreams within its grasp and the promise of our Nation. 
Meanwhile, the belief that those dreams might one day be realized by all of 
our citizens gave African American men and women the same sense of duty 
and love of country that led them to shed blood in every war we have ever 
fought, to invest hard-earned resources in their communities with the hope 
of self empowerment, and to pass the ideals of this great land down to their 
children and grandchildren... 
      NOW, THEREFORE, I, BARACK OBAMA, President of the 
United States of America, by virtue of the authority vested in me by the 
Constitution and the laws of the United States, do hereby proclaim February 
2009 as National African American History Month... 
     IN WITNESS WHEREOF, I have hereunto set my hand this second 
day of February, in the year of our Lord two thousand nine, and of the 
Independence of the United States of America the two hundred and thirty-
third.
                                            BARACK OBAMA

National African American History Month
 

BY THE PRESIDENT OF THE UNITED STATES OF AMERICA

CONGRATULATIONS—Vice Admiral 
Michael C. Vitale takes the helm 
as Commander, Navy Installations 
Command, Wash., D.C.  VADM Vitale 
is the head of all Navy installations and 
activities worldwide.

By Alvin Turner

     Code 700 has developed a system to help maintain and improve Norfolk Naval Shipyard’s working environment.  This system is 
known as the “Surveillance System,” which was created to identify trends and correct deficiencies before they evolve into Level 1 
or Level 2 problems. 
     The surveillance information gathered will increase awareness on those areas where occurrences of specific deficiencies have 
been noted. Items identified as requiring immediate supervisor/management attention are promptly forwarded for correction. These 
deficiencies are not only those pertaining to Lifting & Handling, but may concern safety issues aboard ship, environmental or 
contractor issues, etc. 
     Code 700 has placed drop boxes along the waterfront to deposit your surveillances anonymously.  
     A surveillance box can be found at the north end entrance to Bldg. 1505; two at Bldg. 268, one at the entrance on the waterfront 
end between the two big rollup doors and the other at the west end entrance to the rigging gear room.  The Surveillance System is a 
convenient tool for making the shipyard a safer and better place to work.
     (Turner is a Code 700 process improvement facilitator.)

Surveillance drop boxes
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By Michael Brayshaw

     The International Association of 
Chiefs of Police recently recognized 
Norfolk Naval Shipyard for excellence in 
military police. 
     NNSY received first place in the 
2007-2008 Military Police Category for 
the most improved traffic safety program 
of any military installation nationwide. 
The shipyard was also the first NAVSEA 
command to receive this honor. 
     “The recognition that this award 
reflects is the tremendous job our security 
team here at NNSY is doing to enforce 
the safety standards we expect from our 
military and civilian workforce, contrac-
tors and tenants,” said Shipyard Com-
mander Captain Richard D. Berkey. 
     “The focus and engagement of this ef-
fort goes hand-in-hand with the Voluntary 
Protection Program (VPP) (an Occupa-
tional Safety and Health Administration 
(OSHA) program) that is now ingrained 
in the work culture here,” he added.  
“This focus extends beyond the fence line 
to activities outside of the work environ-
ment as well. I am extremely proud of the 
dedication of our security and leadership 
teams in earning this award.”

NNSY wins national traffic safety award 

NO. 1 IN TRAFFIC SAFETY—NNSY Public Safety Officer, Major Danny Pow-
ers, at left, and Shipyard Commander, Richard D. Berkey, center, recently ac-
cepted first place in the 2007-2008 International Association Chiefs of Police Law 
Enforcement Awards, Military Police Category.  Presenting them the award at far 
right is Frank Kowaleski, Law Enforcement Liaison for the Governor’s Highway 
Safety Office. This award honors NNSY for having the most improved traffic 
safety program of any military installation nationwide in the past year.  (Photo by 
Bill Black, a Code 1170 photographer.) 

     “These awards recognized the shipyard’s increased efforts in promoting safety awareness,” said NNSY Public Safety Officer, 
Major Danny Powers. Reflecting the Navywide concern of reducing injuries and fatalities of Sailors on sport motorcycles, Powers 
pointed out that has been a top goal at NNSY. 
     “Our concern now is not so much enforcing the behavior on the base, since we are doing a good job with that already, as it is 
ensuring safety when Sailors are off the base and out on the town,” Powers said.  
     “A proactive traffic safety program at Navy installations is now vital to address the proliferation of sport bikes Sailors now drive 
on the roads and highways,” said Jim Strickland, NNSY Executive Support Director. 
     “There’s been a real paradigm shift. A number of years ago, you were either driving a little moped or a big Harley. So as part of 
that changing culture, we want people to continue to be more aware of safety as both drivers and pedestrians.” 
     (Brayshaw is a Code 1160 public affairs specialist.)

  Transportation

     Several riders needed for a van pool from the Elizabeth City area of NC.  The 
route begins at the Big Lots parking lot on Highway 17 south at 5:30 a.m. and runs 
north making a stop at the Red Apple store at 5:45 a.m. and another at the Keeter 
Barn road in South Mills, NC. Route continues on 17 N to south George Washington 
Highway through Deep Creek onto Victory Boulevard to Norfolk Naval Shipyard for 
the morning shift, 7:20 a.m. to 3:50 p.m.  For more information, call Daniel Nacrelli at 
6-5170.

NNSY
Hotline
396-7971



Service to the Fleet, January/February  2009   7

By Dan Rothermel

     Norfolk Naval Shipyard Shop 31 
Inside Machinist, Travis Jarvis, recently 
received the 2008 Outstanding Appren-
tice Award from the Virginia Department 
of Labor and Industry.  The Virginia Ap-
prenticeship Council, in association with 
the Virginia Department of Labor and 
Industry, honors outstanding apprentices 
who have completed their training pro-
gram and are nominated by their spon-
soring organizations.  Jarvis’s recogni-
tion is for his demonstrated excellence in 
craftsmanship, accuracy, leadership and 
decision-making abilities.
     Norfolk Naval Shipyard’s apprentice 
program has had the distinction of win-
ning this award the past 3 out of 4 years.  
This is the first time an organization has 
won the award two years in a row.  
     “It is truly an honor for Norfolk 
Naval Shipyard’s apprentice program to 
be recognized and particularly for Mr. 
Travis Jarvis to receive this award,” said 
NNSY Commander, Captain Richard D. 
Berkey.  “He has worked hard through 

NNSY Apprentice wins Virginia’s 2008 
Outstanding Apprentice Award

AN OUTSTANDING APPRENTICE—Norfolk Naval Shipyard Shop 31 Inside 
Machinist, Travis Jarvis, recently received the 2008 Outstanding Apprentice 
Award from the Virginia Department of Labor and Industry.  NNSY is the 
first organization to have been honored with this award for two years in a row.  
From left to right, Virginia Apprentice Council Chairman, Dr. Steven Staples, 
Shipyard Commander, Richard D. Berkey, Jarvis, his wife Sherry Jarvis, 
Production Resources Manager Larry Blevins, Production Resources Superin-
tendent Buddy Holloway and Mechanical Group Superintendent John Walker.  
(Photo by Rothermel.)  

his apprenticeship and is already a leading force in Shop 31 [Inside Machine Shop].”   
     When learning he had earned this honor, Jarvis said, “I was shocked!  I knew I had been put in for it but I thought it was re-
ally a long shot.  I was also very excited at the same time.  I felt like all my hard work had paid off and I reached the goals that I 
strived for when I started the apprentice program at NNSY.”
     Dr. Steven R. Staples, chairman of the Virginia Apprenticeship Council, accompanied by Vice Chairman Earl Dickerson and 
Commissioner of Labor and Industry Ray Davenport, presented the Outstanding Apprentice Awards to four apprentices this year.  
     Apprenticeship Council Chairman Staples said, “The Virginia apprenticeship Council is dedicated to fostering the job and 
skill development opportunities available through apprenticeships. Our 2008 outstanding apprentices exemplify the best of what 
apprenticeship has to offer.” 
     Jarvis completed the apprentice program in July 2008. Accompanying him to the ceremony was CAPT Berkey, Deputy 
Production Resource Officer Larry Blevins, Mechanical Group Superintendent John Walker, Production Resources Superinten-
dent Buddy Holloway, Apprentice Supervisor William A. Parker, Apprentice Program Administrator Dan Rothermel, Assistant 
Apprentice Program Administrator William Goodwin and Jarvis’s wife Sherry and mother Vickie.
     (Rothermel is NNSY’s Apprentice Program Administrator.)
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NNSY’s continued Lean transformation in FY09

By Michael Hansley

     Norfolk Naval Shipyard continues to drive the Lean transformation program in order to change the culture of how we execute our 
day-to-day tasks by targeting high impact core value streams in order to produce customer recognizable results.  On Dec. 8, 2008, 
NNSY held its fifth annual Executive Planning Session (EPS) in order to validate the Key Value Streams and review our FY09 Lean 
Goals.  These sessions are conducted with Senior Leadership and Lean Deployment Team members to establish clear direction, 
alignment with strategic goals, selection of key processes for engagement, and identification of the shipyard’s Lean Transformation 
Objectives for FY09.
     The EPS is coupled with the shipyard’s Organizational Effectiveness Cycle (OEC) to maximize alignment and integration of 
our Lean Transformation with the yard’s Strategic Plan.  Integration and alignment are critical to ensure resources are appropriately 
dedicated to Lean events and training to support the vision of the shipyard for today, tomorrow and into the future.
     One of the main products of the EPS is to define which key value streams will be targeted for aggressive improvements, based on 
metrics, Enterprise feedback (our key customers) and future workload plans.  With the assignment of Vice Admiral Kevin McCoy, 
NAVSEA Commander, we were provided clear direction on where the shipyard needs to transform its current process.  VADM 
McCoy tasked the shipyard to improve our submarine performance by getting “Back to Basics,” targeting our Lean efforts at our 
SSN performance.  NNSY put initiatives in place to support the USS NORFOLK (SSN 714) Docking Selected Restricted Availability 
(DSRA) and have been tracking its success for implementation on future availabilities.  This focus on Submarine Performance helped 
NNSY select its Key Value Streams, which will be analyzed via a Value Stream Analysis (VSA), so that we can identify waste and 
inefficiencies in order to improve our ability to deliver our SSN 688 availabilities on cost, and on schedule. 
     One of the key Lean objectives for continuously changing the culture is to have active participation of our employees in actual 
Lean events.  As discussed during the EPS, the Shipyard will continue on a Lean Transformation Change Pace goal of 20 percent.  
To get on this Change Pace, NNSY will need to involve 20 percent (approximately 1,500) of our total workforce during the year on 
Lean events (VSAs, RIEs, or Projects).  Each department has been provided a participation goal, including first-time participation, for 
FY09.  In order for NNSY to complete its transformation, 100 percent of the shipyard employees will need to participate in at least 
one event and receive Lean training.  The table on Page 9 summarizes the participation and training goals for FY09:
     Another key objective is to target high impact core value streams for improvement in order to produce customer recognizable 
results.  The results of the EPS provide for targeting the Lean events on the right processes or Value Streams so that bottom line 
results, recognizable by our customers, are improved.   Relating this more closely to our business model, our goal is to continuously 
increase our capacity to provide service to the Fleet for the same or less cost to the customer.  We are measuring progress towards this 
goal through the command dashboard established measure of Productive Capacity by focusing on Overhead reduction, Direct Support 
reduction and Cost Performance improvement.  If any additional details are requested, contact Michael Hansley at 396-5451.
     (Hansley is the Code 100PI.2 division head.)
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By Steve Milner
         
     To help maximize the use of Regional Government-owned facilities, NAVSEA’s Carrier Planning Activity (CPA) has relocated 
from a Chesapeake, Va., commercial site to the second floor of Bldg. 33 at Norfolk Naval Shipyard.
     The 73-person CPA is a detachment of  PEO Carriers In Service Carrier Program Office and is led by Commander Hugh “Skip” 
Huck (PMS 312C), who was stationed at NNSY as the Deputy Project Superintendent on the USS THEODORE ROOSEVELT 
(CVN 71) 2001 Planned Incremental Availability, under Mark Peters, Code 200 Chief Engineer and Deputy Department Head.  
Captain Frank Simei, who also served previously at NNSY, is the Aircraft Carrier In-Service Program Manager (PMS312), to 
whom the CPA reports.  CDR Huck’s Civilian Deputy is Brad Cumming, a former 27-year NNSY employee who headed the 
shipyard’s Code 280 Planning Yard Division.
     The CPA’s main function is to ensure the Navy’s aircraft carriers receive the technically required maintenance so that they 
reach their planned 50-year life cycles.  To achieve that goal, according to Cumming, CPA’s Production Controllers, Engineers and 
Lifecycle Analysts analyze the maintenance requirements for the ship’s structure, tanks, equipment and systems on all carriers, 
and provide a “Lifecycle Maintenance Package,” referred to as the Baseline Availability Work Package (BAWP), to the Type 
Commanders for each CVN availability.  This package contains about 80 percent of the mandays required for each carrier PIA or 
Docking Planned Incremental Availability.  In making the BAWP, CPA takes into account the shipyard’s workload to accurately 
predict the work package requirements.  This group also validates technical requirements, analyzes equipment condition reports 
and phases the ship’s maintenance from availability to availability.    
    “We’re excited about being here,” said Cumming. “Many of our people’s roots are in the shipyard, since they came from 
Code 200.   We’re fortunate to be located next to all the Waterfront and Planning Yard experts in the shipyard’s Engineering 
Department,” Cumming added. “We hope to use our proximity to the ships in overhaul, and their project teams, to get some real-
time feedback on how to improve the work packages we produce.”
     Of the 73 persons in the CPA, 50 are civil service employees, and 23 are contractors, including Nick D’Amato, who used to 
head this group before retiring in January 2008 and who was a long-time Code 200 Division Head.  According to Cumming, about 
35 percent of his group once worked at NNSY.
     The group’s senior Division Heads are Valerie Howe and Brad Toncray, who head a team with nearly 900 years of aircraft 
carrier experience, and more than 700 years of military service.  Both Howe and Toncray have received the Navy Civilian 
Meritorious Service Award.
     A complete organizational chart and list of phone numbers can be found on the CPA web page, on the Carrier Team One portal:  
https://nslcweb37.nslc.navy.mil/CT1COMM/htdocs/teamonsite/CPA/CPA.htm.  
     (Milner is NNSY’s Public Affairs Officer.)

Carrier Planning Activity moves to NNSY

 
1 05 10 6 13 0 2 00 60 0 70 0 11 00

* 12 00 14 00 2 30 0 3 00  / 
3 00 N 92 0 9 30 9 50 96 0 9 70 9 00 

(o th er) 10 0P I Totals
Dep t 

M an ning 39 3 7 4 39 4 8 80 52 584 49 14 7 2 16 592 2 34 767 997 46 9 5 64 930 170 32 75 44

T otal Req 'd 
Partic ipa tion

: 20%
7 9 1 5 79 176 10 11 7 10 29 43 11 8 47 153 199 9 4 1 13 186 34 15 02

 # o f 1s t 
T im e 

Partic ip ants
5 2 1 0 52 116 7 7 7 6 19 29 7 8 31 101 132 6 2 74 123 22 9 92

F ull T im e **  
G Bs/BBs  

(1 % ) 3 1 2 7 1 5 1 1 2 5 2 6 8 4 5 7 1 1 6
76

Com plete d 
T ra in ing  7 9 7 4 86 196 6 15 6 40 34 33 19 2 1 45 239 282 10 5 96 178 37 32 20 10

Still Ne ed 
Trainin g 314 0 30 8 6 84 46 428 9 11 3 1 83 400 89 52 8 7 15 364 468 75 2 13 3 0 55 34

%  Q u alif ied 20 % 100 % 2 2% 22% 12% 27 % 82 % 2 3% 15% 32 % 6 2% 31% 28% 22 % 1 7% 19% 2 2% 1 00%
# of S eats 
Res erved 4 0 3 8 1 4 1 1 *** 4 2 6 8 4 5 8 1 0 60

FY09 G oa ls 48 0 3 6 96 12 48 12 1 2 50 48 24 7 2 96 48 60 9 6 1 2 0 7 70

* C100  on  b oard does  n ot includ e 1 180 & 119 0
**  Fu ll T im e G B/BBs = As signed  as  G B/BB an d rea dy for utiliza tion
*** C1400  is stan din g up training at NF PC

Particip atio n &  Full Tim e Sup port

Yellow  Belt T ra in in g G oa ls

D EPARTM ENT



  

10   Service to the Fleet, January/February 2009

By Michael Brayshaw

     As Norfolk Naval Shipyard’s most 
recent effort in co-locating project teams 
with their availabilities, Norfolk Naval 
Shipyard dedicated its new “sub hub” at 
Dry Dock 4 for the USS TENNESSEE 
(SSBN 734) project on Dec. 12.   
     This trailer complex, modeled after 
those at Puget Sound Naval Shipyard 
and Intermediate Maintenance Facility, 
is comprised of twelve trailers and an 
adjacent break room, tool room, and weld 
wire issue room.  The complex is a work-
ing example of NAVSEA Commander, 
VADM Kevin McCoy’s “Back to Basics” 
approach to submarine work in naval 
shipyards, which emphasizes eliminating 
bottlenecks and ensuring quality avail-
abilities on time and cost.  To further 
facilitate the work at NNSY, there are 
plans to install an elevator in Dry Dock 4 
in 2009.  
     “We’re really facilitating our interac-
tion with the ship,” said USS TENNES-
SEE Project Superintendent, Dennis 

NNSY dedicates new ‘sub hub’ at Dry Dock 4

Bevington.  “We’re excited, and really looking forward to enjoying the benefits of co-location.” 
     The TENNESSEE project team has already estimated that co-location will save thousands of mandays over the course of its 27 
month availability at NNSY.   “We are taking a page from the successful Project Team co-locations that we have been doing on 
CVN and LHD class ships to foster greater communications among the project team members and Ships Force and to minimize the 
downtime of traveling by bringing everything the mechanics need to the dock,” said CAPT Richard D. Berkey, NNSY Commander.
“This is one of our most important back to basics initiatives to maximize mechanic time on the worksite.” 
     Bevington noted there have been great advantages of co-location on the current NNSY availability for USS AUGUSTA (SSN 
710), and the sub project that pioneered co-location at NNSY, USS BOISE (SSN 764) in Dry Dock 2.  This idea of locating person-
nel work stations right on the job site—known as the “Hangar Bay Concept”—has also been very successful on the shipyard’s 
carrier availabilities, which currently includes the USS HARRY S TRUMAN (CVN 75).  “It helps us get the work done more 
efficiently, and having a more permanent place like this right here makes the crew feel more welcome,” said Bevington.  “This is 
going to work out very well when meeting with the CO.” 
     The Commanding Officer of USS TENNESSEE, Commander James Jenks, attended the trailer complex ribbon cutting along 
with other senior crewmembers.  “Things are going real well for us,” said CDR Jenks.  “This is a great opportunity for our crew, 
and we’re happy to be at Norfolk Naval Shipyard!”     
     The trailer complex features a number of computer workstations, a conference area, and—true to the project that built the 
complex—orange and white tiling and the University of Tennessee logo at the entrance.  “It makes a statement,” said Bevington.    
“This is a quality investment that will last the shipyard ten years or more, and nobody will forget which project put it together!” 
     When VADM McCoy, learned about NNSY’s Sub Hub, he said, “I think this is a fantastic example of how we can take a look 
around inside the lifelines and really learn from each other to improve our processes.  It is a mark of great leadership and team-
work!”  
     (Brayshaw is a Code 1160 public affairs specialist.)

NNSY DEDICATES NEW SUB HUB—As part of NAVSEA Commander, VADM 
Kevin M. McCoy’s “Back to Basics” goal in accomplishing availabilities on time 
and within cost, NNSY dedicated a new “sub hub” at Dry Dock 4 beginning with 
the USS TENNESSEE (SSBN 734) availability which started on Jan. 23.  The sub 
hub successfully co-locates the project team right next to the dry dock.  Hold-
ing the ribbon at left is TENNESSEE Commanding Officer, Commander James 
Jenks; cutting the ribbon is Project Superintendent Dennis Bevington; at center 
is Deputy Project Superintendent Tim Spitler; and holding the ribbon at far right 
is NNSY Commander, Captain Richard D. Berkey.  (Photo by Bill Black, NNSY 
Photographer.)  



Service to the Fleet, January/February  2009   11

By Michael Brayshaw

     Workers from Norfolk Naval Shipyard (NNSY) and Mid-Atlantic Regional Maintenance Center (MARMC) provided several 
weeks of onboard technical assistance and parts support to the USS SAN ANTONIO (LPD 17) in correcting crucial piping system 
repairs throughout the main propulsion diesel engine lube oil systems.

NNSY and MARMC teams surge to support USS SAN ANTONIO

THANKS, NNSY!  The Commanding Officer of USS SAN ANTONIO, 
Commander Kurt Kastner, thanked the efforts of the NNSY team for correcting 
crucial piping system repairs throughout the ship’s main propulsion diesel 
engine lube oil systems.  From left to right, Assistant Project Superintendent, 
Rufus Harris; Mechanical Engineer, Andy Huizenga; CDR Kastner; Project 
Superintendent Ronnie Saunders and Mechanical Engineer Dave Eckstein.  

     The Secretary of the Navy, the 
Honorable Donald C. Winter, arrived 
on the ship Nov. 25, 2008 to inspect the 
work completed on USS San Antonio’s 
(LPD 17) lube oil piping system.  
Following his inspection he stated that, 
“I appreciate all you and your Norfolk 
[Naval] Shipyard counterparts have done 
to recover from this material issue and 
repair the ship, and I thank you for all 
your hard work,” SecNav Winter told the 
San Antonio personnel.  “You make me 
very proud.”  
     Fifty-one civilian and military 
personnel from NNSY and the Mid 
Atlantic Regional Maintenance Center 
surged to Naval Ship Repair Facility 
Bahrain, to assist MARMC’s detachment 
in Bahrain in identifying and correcting 
leaks in the ship’s lube oil system.  The 
NNSY team was comprised of 15 Pipe 
Shop employees, 12 Welding Shop 
employees, a number of engineers, an assembly of riggers and non-destructive testing personnel.  The MARMC team consisted of 
engineers and MARMC Chief Engineer, Rod Kleisler, who provided the on-scene management and direction of trouble shooting 
and repair efforts.  This core team was assembled within 48 hours of getting the Navy’s call. 
     In a Bravo Zulu message from the ship’s Commanding Officer, Commander Kurt Kastner stated, “San Antonio extends our 
thanks to MARMC and Norfolk Naval Shipyard with special thanks to Rod Kleisler, Jeff Grimm, LCDR Jay Young, Rufus Harris, 
and Ronnie Saunders for providing several weeks of onboard technical assistance and parts support in correcting crucial piping 
system repairs throughout the main propulsion lube systems. The initiative and attention to detail by these dedicated professionals 
to focus as a single team is a testimony to their commitment in maintaining Fleet readiness and a surface warfare enterprise success 
story.”  
     “We more than doubled the amount of work we initially thought we were going to do,” said NNSY Assistant Project 
Superintendent Rufus Harris.  “But the great thing about this project was everyone knew their purpose, so that allowed us to be 
really focused.”
     Working alongside the ship’s crew for three weeks in November, the MARMC and NNSY team inspected and restored the 
system.  
     “A lot of people came down and looked at our work,” said NNSY Project Superintendent Ronnie Saunders.  “After what our 
crew did, I am 100 percent confident in the ship’s ability to now carry out its mission, come back to port and still be in great form.  
We absolutely strengthened the ship’s existing system!” 
     (Brayshaw is a Code 1160 public affairs specialist.)



12   Service to the Fleet, January/February  2009

By Carolyn Mueller

     The atmosphere was electrifying 
as more than 200 shipyarders gathered 
for the shipyard’s annual celebration 
honoring Dr. Martin Luther King Jr., Jan. 
16, in Bldg. 1500’s Command Briefing 
Room.  
     Norfolk Naval Shipyard Commander, 
Captain Richard D. Berkey, welcomed 
the audience and said of Dr. King, 
“his message of equality for all people 
continues to motivate us to stamp out bias 
and bigotry in all areas of our lives.”
     Captain Berkey said that the theme 
of this year’s observance, “Claiming the 
Dream-Embracing the Future,” originated 
45 years ago, when Dr. King delivered 
his famous “I have a Dream” message at 
the Lincoln Memorial, in Washington, 
D.C.
     Dr. King dreamed of the day when 
people would not be judged by the color 

ANGELIC PERFORMERS—The Mount Lebanon Christian Academy Dancers 
from Chesapeake, VA were quite a show stopper at Norfolk Naval Shipyard’s 
annual celebration honoring Dr. Martin Luther King Jr., Jan. 16.  (Photo by Tony 
Anderson, a Code 1170 photographer.) 

NNSY honors Dr. King for his courage and vision 

of their skin, but by the content of their character.  This simple, direct message was the catalyst for the Civil Rights movement and 
has inspired us to break down barriers in all areas and walks of life, according to Captain Berkey.  
     Captain Berkey noted that President Barack Obama needs everyone’s support, as did the Presidents that have gone before him to 
keep this country strong and free.  
     “It’s an exciting time to be an American.  Let’s embrace this opportunity,” Captain Berkey said. 
     This year’s guest speaker, Dr. Kim Walter Brown, Senior Pastor, Mount Lebanon Baptist Church, in Chesapeake, VA., talked 
about the behavioral objectives that Dr. King made us aware of.  
     Stephanie Friar, Code 902 and Vanessa Cuffee, Code 1121, sang the National Anthem.  
     Lieutenant Commander Connie Dorn, Chaplain, Naval Support Activity and NNSY gave the invocation and benediction. 
     Some very talented performers entertained such as the Mount Lebanon Christian Academy Dancers of Chesapeake, VA, and the 
Forte Jazz Band of Smithfield, VA. 
     (Mueller is a Code 1160 public affairs specialist.)

By Michael Brayshaw

     The caissons used to close off both Dry Docks 4 and 8 were recently repaired, allowing two of Norfolk Naval Shipyard’s big 
availabilities in 2009 to proceed as scheduled.  
     “This was a very complex problem that required a lot of effort across the shipyard to get where we are today,” said Jim Roberts, 
Code 2380 Engineer who was actively involved in the project from planning to completion.    
     Code 982 has oversight of the shipyard’s Dry Dock Program and maintains certification of the dry docks.  Since the caissons in 
both Dry Docks 4 and 8 had unacceptable amounts of corrosion in recent years, they required reinforcement by adding angle iron 
and steel plate.  “It was just welding steel members, which is what the shipyard is very capable of doing,” said Roberts.  “Much of 
the welding was performed by apprentice welders, which gave them experience on a job that they could be proud of doing.”  With 
scaffolding in place inside the caissons, the dry dock engineers were also able to begin planning work for the scheduled 10-year 
overhauls in 2010.    

High-visibility caisson repair jobs ensure NNSY availabilities stay on schedule

Continued next page
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     A vital contributor to the project was Submarine Tank Product Line Manager Butch Cribb, who assembled a caisson team, 
which included involvement from over half a dozen shops and numerous other departments.   “The caisson team did outstanding on 
both caissons . . . they finished on schedule and under budget!” said Cribb.  
     Cribb said the work required support from a number of NNSY groups, including engineering, the business office, Work 
Packaging Control, Code 135 for UT inspections and Shop 99 temporary services installation/removal.  Other support came from 
Shop 64 for staging installation/removal, Shop 98 and 72 crane and rigging services, Shops 11, 26, 51 and 71, diving services and 
Port Operations.   
     With NNSY’s high workload, fitting required facility maintenance into the waterfront schedule can be challenging.  According 
to NNSY Production Resources Officer, Captain Steve Stancy, the team worked three shifts in order to have the caissons repaired 
in time to support the ship maintenance schedules of USS KEARSARGE (LHD 3) going into Dry Dock 8, and USS TENNESSEE 
(SSBN 734) in Dry Dock 4.  “Repairing the caissons was a high-visibility project supporting two of our major availabilities in 
‘09,” said CAPT Stancy.  
     Roberts commended structural engineer Craig Laborde, who ensured accuracy of the structural analyses and put in long hours 
interfacing with Naval Sea Systems Command and the contractors working on the project.  “The structural analysis of the caissons 
has provided a greater understanding of the aging dry dock equipment and has allowed us to focus our efforts where it’s really 
needed the most,” said Roberts.  “Caisson #8 is 67 years old.  The analysis techniques and understanding of the structures is so 
much greater today than when many of the caissons were designed.  That’s why it is the right time to look at recapitalization of the 
dry dock equipment.”
     CAPT Stancy confirmed that the recent work performed was “interim repairs until the caissons get their full overhaul in 2010.”   
     (Brayshaw is a Code 1160 public affairs specialist.)

Caisson continued

By Michael Brayshaw

  Norfolk Naval Shipyard was a proud 
supporter of the 25th anniversary celebra-
tion for Cooperating Hampton Roads 
Organizations for Minorities in Engineer-
ing, Inc. (CHROME), held on Dec. 10 at 
Virginia’s Air and Space Center.  
    Shipyard Commander, Captain Richard 
D. Berkey, was a featured speaker at the 
event.  “We believe in this organization—
it’s important to Norfolk Naval Shipyard, 
and it’s important to the Navy,” he said.  
“This is an opportunity for us to celebrate 
and recognize an organization that is 
doing wonderful and tremendous things.  
I can’t think of a better calling than to 
help nurture and enrich our children and 
young adults and get them moving in the 
right direction.”
     Founded in 1983, CHROME is an or-
ganization dedicated to the achievement 
of females and minorities in the areas of 
science, mathematics and engineering.  
The organization is supported throughout 
the Hampton Roads region by business/
industry, government agencies, public 
school systems, colleges and universities, 

NNSY shows strong support at CHROME 25th anniversary celebration

PROUD SUPPORTER—At the 25th anniversary celebration for Cooperative 
Hampton Roads Organizations for Minorities in Engineering (CHROME), Ship-
yard Commander, Captain Richard D. Berkey, presents a letter of congratula-
tions and commemorative shipyard photograph to Gregory Dudley, CHROME 
Chair, Board of Directors.  NNSY has been a proud supporter of CHROME 
throughout the years and now oversees two CHROME clubs.  (Photo by Michael 
Brayshaw, NNSY Public Affairs Specialist.)    

Continued next page
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By Michael Brayshaw 

     Norfolk Naval Shipyard’s Regional Dive Locker and a support contractor successfully replaced two propellers on USS 
DWIGHT D. EISENHOWER (CVN 69).  The work was completed Dec. 29, returning the national asset to the fleet in time for an 
upcoming exercise. 

NNSY’s Regional Dive Locker keeps CVN 69 sailing

PROPELLER REPLACEMENT—The NNSY Regional Dive Locker team, 
working with a support contractor, recently replaced two propellers on the USS 
DWIGHT D. EISENHOWER (CVN 69) and ensured the carrier stayed on sched-
ule for an at-sea exercise.  (Photo by Diving Manager Harold Beaver.)

     “CVN 68-class vessels have had a 
problem with the old propeller called 
cavitation erosion,” said NAVSEA Ma-
rine Operations Specialist Scott Heine-
man.  “What had happened with ‘Ike’ 
over the last couple inspections is that 
the issue came up and got worse rapidly.  
Considering the ship’s schedule, we had 
to perform a waterborne replacement.”  
     Replacing these propellers was a 
complex task requiring three weeks of 
work.  There were numerous challenges 
with the propeller replacement, according 
to NNSY Civilian Diver Foreman Mike 
Dastous. “Running all the heavy rigging 
gear while we had the divers in the water 
was a concern,” he said.  “Our biggest 
goals are always to ensure the task is 
done safely and not break anything—we 
managed that, and had the job completed 

CHROME continued

within a successful time frame.”   
     Navy Diving Chief Jeff Corrie said an advantage of the EISENHOWER work was that many of the dive locker members had 
prior experience with the simultaneous propeller replacement on USS HARRY S TRUMAN (CVN 75) four years ago.  
     “This job was bigger in the sense of the equipment, and the rigging procedures were complex,” said Corrie.  “But we had a 
well-thought out plan topside and the divers gave their maximum effort—occasionally spending up to five hours underwater.  We 

Continued next page

and civic and professional associations.  
     NNSY is currently sponsoring two CHROME clubs.  For several years, the shipyard has sponsored the Susie B. Keele Commu-
nity Club, named after one of CHROME’s founders.   
     The other shipyard-sponsored club was recently started at the local Cradock Middle School, with many of the same students       
NNSY has assisted as part of its tutoring program in local schools.  “These recent initiatives have helped expose students to the 
shipyard, helping them see the unique work we do in their community every day,” said Employee Training and Development Pro-
gram Manager Lisa Downey.  She added numerous shipyard representatives recently took part in a Cradock Middle School Career 
Day, and plans are currently being discussed to bring students into NNSY in the coming months to learn more about the shipyard 
mission.  
     “The numbers for females and minorities in the engineering fields aren’t great,” said CAPT Berkey at the CHROME event.  
“It’s institutions like CHROME that have the opportunity to change that.  CHROME provides the grounding for children and young 
adults that they are able to grow from in a lot of different areas of their lives.”  
     CAPT Berkey presented a letter of congratulations and a commemorative shipyard photograph to Gregory Dudley, CHROME 
Chair, Board of Directors.  “Norfolk Naval Shipyard has really taken our CHROME clubs under its wing!” Dudley said.  
     Approximately a dozen shipyard representatives came out to support CHROME at the event, including NNSY Senior Engineer 
Mitch Daugherty and Human Capital Management Director Joe Thompson.  Downey had a shipyard exhibition booth at the event, 
informing students of future career opportunities in the shipyard’s many engineering fields.
    (Brayshaw is a Code 1160 public affairs specialist.)
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Employees seeking leave for 
personal, family emergencies

     Below is a list of point of contact telephone numbers to donate leave to and a list 
of names of those who are still in need of leave: 
     Jane Ellsworth, Code 1190, call Cindi Walters at 6-1978.
     John T. Merrill, Code 139, call Robert Starks at 6-5757. 
     Amanda K. Gulledge, Code 2310, call Jimmy Harrington at 6-8667.  

     Emily Schumacher, Code 273, call Betty Rupe at 6-5510.
     Michael P. Henderson, Shop 31; Robert L. Whitfield, Shop 38; Robert T. Mor-
gan, Shop 56; and Joseph M. Taylor Jr., Code 900T; call E. Allen at 6-7421.
     Drew Terry, Code 105, call Debra Williams at 6-3649.

Winter season reminders
By NNSY’s VPP Education and Awareness Team
  
     During the winter season, keep in mind that you need to be very attentive to the 
potential hazards that can be created by winter conditions. 
     Here are some tips to keep in mind:
     1. Note changing conditions on brows, piers and dry-dock steps and floors. 
Take the necessary precautions to have ice and snow removed from work areas.
     2. Employees are reminded of the dangers of working around moving 
machinery parts while wearing bulky or loose fitting clothing when they dress for 
the winter season. 
     3. Employees who are exposed to sub-freezing temperatures on a continuing 
basis need to make sure they take several breaks to get warm throughout the day.
     4. Employees are reminded of the very slippery conditions they can encounter 
on their job sites and throughout the shipyard. Check to make sure you have good 
soles on your shoes for traction.
     5. Building custodians are responsible for ensuring that hazardous conditions 
due to ice and snow are cleared for a distance of 15 feet around their buildings.
     6. Do your part this winter by trying to stay two steps ahead of the potential 
dangers that winter conditions can present.

     Norfolk Naval Shipyard, as well as tenant command employees seek leave 
through the Leave Donor Program:
     Larry Brooks, a Code 1170 photographer, needs leave due a medical condition.  
To donate leave to Brooks, call E. Allen at 6-7421.
     Frank Rollins Jr., a Shop 56 pipefitter, needs leave due a medical condition.  
To donate leave to Rollins, call E. Allen at 6-7421.
     Carolyn Powell, a Code 200 production controller, needs leave due a medical 
condition.  To donate leave to Power, call Leticia Ordonez at 6-5371.

completed 87 dives totaling over 235 hours of bottom time, and expended more 
than 2,500 manhours of effort without an injury or safety problem.”  
      The NNSY Regional Dive Locker is comprised of nearly 90 employees and 
consists of veteran shipyard civilians and young Navy military personnel.  The 
dive locker team specializes in inspecting and repairing external components on all 
Navy vessel types.  The Regional Dive Locker is an important facet of the Navy 
consolidation of the Hampton Roads region’s Intermediate and Depot (I&D) level 
ship repair work, which began in April 2008.
     (Brayshaw is a Code 1160 public affairs specialist.)

Dive locker continued



SENDING A HOLIDAY HELLO—Norfolk Naval Shipyard’s Code 902 employees 
and friends all gathered round with their holiday wishes and gifts to send off a 
care package to MA1 Kathleen Ellison and her dog Riki.  MA1 Ellison is a dog 
handler for Norfolk Naval Shipyard and she, along with her canine companion 
Riki, was deployed to Afghanistan in September 2008.  Being that they had 
bonded with Ellison and her canine companion so much during their time here, 
the Code 902 staff decided to put together a care package to share with not only 
their friends but all the dog handlers in her division.  First row, left to right: 
Former Code 902 Communications Program Administrator Gail Cottrell, NNSY 
Explosive Safety Officer Denise Garcia, and Code 902 Clerk Typist Sherry 
Riddick.  Second row, left to right: Code 902 Directives Manager Joseph Hoyos, 
Code 902 Telephone Management Assistant Linda Stepp, Code 902 Management 
Analyst Linda Toney, and NNSY Office Equipment Technician Jay Jones; Back 
row, left to right: Code 902 Program Analyst Merrill Baines; Code 902 Clerk 
Maggie Hernandez and Code 902 Telecommunications Technician Jodeanna “Jo 
Jo” Jones.  (Information by Kristi Britt, Code 1160 student intern; and photo by Bill 
Black, Code 1170 Photographer.)  

Important information 
about NNSY’s 
drinking water 

     Norfolk Naval Shipyard recently 
violated a drinking water standard 
when total coliform bacteria were 
detected in Buildings 510 and 1499 
during routine monthly sampling.
     Coliform bacteria are naturally 
present in the environment and are 
not generally harmful themselves.  
The water system has been flushed 
and re-sampled; no additional coli-
form bacteria have been detected.  
     Although this incident was not 
an emergency, as our customer, you
have a right to know what happened 
and what we did to correct this
situation. 
     For additional information, 
a Public Notice is posted on the 
internet at http://www.cnrma.navy.
mil/environmental/drinking_wa-
ter.htm. or https://portal.navfac.
navy.mil/portal/page/portal/nav-
fac/navfac_ww_pp/navfac_nav-
facmidlant_pp/midlant_ps/envi-
ronmental_norfolk/tab3987837.
     If you have any questions, con-
tact Valerie Walker at 445-6615.

For more information about 
NNSY’s Drug-Free Workplace, 

contact Darlene Moore, 
Code 1100 Drug Coordinator 

at 6-2969.

President’s Day February 16, 2009
  Washington’s Birthday is the official name designated to what many of us know 
as President’s Day. During the month of February the birthday of two of our best 
known Presidents takes place: George Washington who was born on Feb. 22, and 
Abraham Lincoln born on Feb. 12. 
     However, Washington’s birthday has been publicly celebrated since he was in 
office, before Abraham Lincoln was even born. Much of the debate over the name 
of the holiday springs from the fact that states can follow their own holidays how 
they see fit and many of them chose to also honor Lincoln, calling the celebration 
President’s Day. 
     It was in 1968 that the term President’s Day came up for legal consideration 
in Congress but was shot down, though the holiday was moved to fall between the 
two Presidents’ birthdays. Again in the 1980’s there was a resurgence of the term 
with advertisers which solidified the holiday name in American culture. Today, few 
Americans perfer to call the holiday Washington’s Birthday in lieu of President’s 
Day.


