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Commander’s Comments
by the Shipyard Commander, CAPTAIN WILLIAM C. KIESTLER

We Deliver Ships
Last month I introduced my “3D” focus areas of Delivering Ships, Developing Leaders and 
Doing it Right.  I want to expand a little on our primary mission of Delivering Ships.  I believe 
that nearly everything we do is embedded in the phrase “We Deliver Ships.”

WE identifies that we are in this together, that it takes the entire team to accomplish our 
mission.  I rely on every individual to do their job right in order to accomplish the mission 
and we all depend on one another.  “WE” signifies our shared values of Teamwork, Diversity, 
Professionalism, Ownership, Accountability, Responsibility, Individual Worth, Trust, 
Communication and Leadership.  “WE” reminds us that in all our endeavors, it is the PEOPLE 
that matter most.  Organizations and processes don’t deliver ships – people do.

DELIVER is a verb and implies action.  Our business requires passion and action!  To “deliver” 
requires customer satisfaction and implies a high degree of efficiency so that we truly provide 
value to the customer and those we serve.  “Delivering” encompasses the performance measurements of Cost, Schedule, Quality 
and Safety.  To continue to deliver, we must make every effort to continuously improve both our people and our processes, so it 
embodies our Lean efforts, Individual Development, the “Drive to Excellence,” and other improvement initiatives.   The concept of 
“delivering” is epitomized in our motto: “Any Ship, Anytime, Anywhere!”

SHIPS reminds us that we are Navy.  We exist to serve the fleet.  We take pride in our “Service to the Fleet.”  We maintain, repair 
and modernize ships.  Not everyone can do what we do – it requires technical and professional excellence.  The Navy and the 
Nation depend on us to get it right.  This includes a profound consideration for the sailors that are guests of the shipyard and are 
our partners in maintaining and delivering ships.

Every member of the NNSY team should directly relate what they do everyday to Delivering Ships.  Each of you should be able 
to answer the question, “What is my role in delivering ships?”  In this respect, no one individual is more important than another in 
accomplishing our mission.  This also means that each of us must jealously own our work and willingly accept responsibility for 
every aspect of that work.  Accountability takes our behavior to the next level – one where our personal commitment relentlessly 
drives us to achieve the desired results.  We will pursue this course with “courageous impatience,” as we Deliver Ships, Develop 
Leaders and Do it Right! 

On the waterfront…
Ships delivering in August:
USS NORFOLK (SSN 714) Pre-Overseas Movement-2
USS ALBANY (SSN 753) Pre-Deployment Training period
USS BOISE (SSN 764) Docking Selective Restricted Availability/Continuous Maintenance Availability

Ships delivering in September:
USS SCRANTON (SSN 756) Continuous Maintenance Availability
USS THEODORE ROOSEVELT (CVN 71) Continuous Incremental Availability
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  .  

BOISE RETURNS--Shown here, the Los-
Angeles class attack submarine USS BOISE 
(SSN 764) returns to Naval Station Norfolk in 
the interim between its at-sea deployment and 
availability at Norfolk Naval Shipyard.  

USS BOISE undocks 5 days early on fast track to completion
By Michael Brayshaw

USS BOISE (SSN 764) undocked five days earlier than scheduled on July 16 at Norfolk Naval Shipyard (NNSY) during the largest 
modernization package to date on a Los Angeles-class submarine. 

BOISE is currently undergoing a five-month Drydocking Selected Restricted Availability (DSRA) at NNSY.

“Undocking BOISE five days early is a big step towards improving our performance on Los Angeles-class submarines, and 
validates our efforts in this area of our business,” said Buddy Bennett, NNSY submarine program manager.  “The project team’s 
ability to plan and execute this size package is a tribute to the dedication and hard work of all involved.” 

The BOISE availability is the latest in a string of successful submarine projects at NNSY using the “Back to Basics” approach.  
“Back to Basics,” one of the key focus areas of NAVSEA Commander Vice Adm. Kevin McCoy, is about eliminating bottlenecks 
and optimizing the workday to improve shipyard processes with the goal of completing quality availabilities, on time and on cost.  

BOISE team leaders commended an excellent integration of personnel during the project, which included Norfolk Naval Shipyard 
personnel, Ship’s Force, Alteration Installation Teams, and a Portsmouth Naval Shipyard team brought in to replace the submarine 
battery.  

“While the high number of alterations and many different groups working together could have proved challenging, on this project it 
was flawless,” said Bennett. 

“After undocking five days early, now we’re working to a very aggressive end game to deliver the boat back to the Fleet early in 
August,” said BOISE Project Superintendent, Billy Cox.   

Cox commended numerous project team members and groups who accomplished complex jobs during the availability, including 
PNSY’s Bubba Duke; Steve Hubbell (PMS 392); NNSY Code 329’s Lamont Watson, Code 300’s Barry Charlton; Code 920’s Earl 
Eley, Garry Henderson and Kevin Ferrar; Code 930’s Micheal Jackson and Al Greenwood; Code 950’s Tim Cox; Code 960’s Gary 
Banks; Code 970’s Aaron Harper; Northrop Grumman-Newport News; and the NNSY Tiger Team.   

Cox also applauded the BOISE crew for integrating so well with the shipyard project team.  “The teaming effort between the 
shipyard and the Boise officers and crew has been exceptional and was a key to an early undocking,” he said.  
  

ON THE COVER . . . BOISE Project Superintendent Billy Cox, pierside with SSN 764  (Cover 
photo by Bill Black, a Code 1170 Photographer.)
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NNSY hosts 2nd Annual College Day 
By Michael Brayshaw

Norfolk Naval Shipyard (NNSY) hosted its second College Day July 27 to educate local college and university representatives of 
career opportunities available at the shipyard.

Six Virginia colleges and universities attended the event, which included a tour of the shipyard, a walkthrough of USS 
KEARSARGE (LHD 3), and discussions of NNSY’s engineering and science programs.

“It’s an exciting and dynamic business!” said Shipyard Commander, Captain William C. Kiestler.  “Norfolk Naval Shipyard has a 
long and storied history offering very good jobs, both on the technical and engineering sides.  Most people we hire are those from 
Virginia’s schools.  People want to find work close to home, so partnering with local and state universities is very important to us.  
Partnering is what will help grow our workforce and sustain our mission of delivering ships to the Navy.”

NNSY department heads detailed the many engineering positions available in different departments of the shipyard.  Between the 
offices of Nuclear Engineering and Planning and Radiological Controls, approximately 200 engineers are expected to be hired 
through 2010.

“We’re looking at more than just engineering majors,” said Radiological Controls Director, Elaine Colston.  “A degree in Physics is 
very highly sought after, and we’ve also hired some Biology and Math majors.”

Nuclear Engineering and Planning Department Head Mitch Daugherty noted the shipyard’s opportunities coincided well with the 
younger generation’s desire for interesting work, a willingness to travel, and an ability to tackle a wide range of jobs.

“We work in Charleston, S.C., Kings Bay, Ga., San Diego, and are starting to work in Yokosuka, Japan,” said Daugherty.  We have 
people literally all over the planet doing this work, on some of the most complicated machinery devised.”   

“It was a very useful meeting, and we now see the need to better communicate to build up the university-industry relationships.  
That will make a much smoother transition for our students [seeking employment],” said Dr. Kyo Song, Chair of Engineering at 
Norfolk State University. 

C.J. Livesay, Director for Center for Engineering Career Development at University of Virginia, said, “When you look at the 
career opportunities available here, I think they will draw from all eight of our [engineering] majors, and geographically speaking, 

SHOW AND TELL—USS KEARSARGE (LHD 3) 
Project Superintendent Bobby Watkins hosted an LHD 
tour for the group of Virginia college and university 
representatives coming in for NNSY’s 2009 College Day 
on July 27.  Now in its second year, College Day aims to 
enhance collaboration with local colleges and universities 
and inform their representatives of career opportunities 
available at the shipyard.  (Photo by MC1 Glen Dennis.)  

Tidewater is a very appealing area.”

(Brayshaw is a Code 1160 public affairs specialist.)
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NNSY VPP Safety Fair a big success at Naval Station Norfolk

GREAT TURNOUT.  Approximately 400 NNSY employees (formerly employed under the Mid-Atlantic Regional Mainte-
nance Center) turned out for the shipyard’s first VPP Safety Fair held at Naval Station Norfolk.  (Photo by Tony Anderson, a 
Code 1170 Photographer.) 

 

By Michael Brayshaw

The Norfolk Naval Shipyard Voluntary Protection Program (VPP) Safety Fair, recently held at Naval Station Norfolk 
(NSN), was a big success in instructing shipyard employees (formerly of the Mid-Atlantic Regional Maintenance Center) on the 
ways of VPP.  

“We had great participation,” said Joe Van Driesen, Deputy Superintendent for Fleet Maintenance Carriers.  “We had 
participation from our military, the Mid-Atlantic regional fire department, and the Norfolk Naval Shipyard clinic supported with 
on-site hearing tests.  We also had numerous safety demonstrations and Code 106 (Safety) representatives.”  

NNSY Safety and Health Director, Russ Chantry, provided welcoming remarks at the event, along with Deputy Shipyard 
Commander, Captain Derrick Mitchell.  Code 106 representatives included Jim Kasey detailing the Mishaps Reports/Hazard 
Reporting System; Don Everett addressing Heat Stress; and Dennis Lower discussing Fall Protection.  

Event organizer Betty Marie Sawyer said the military personnel were quick to latch onto the VPP concepts. “Reception of 
the VPP program was immediate with our military and we had over 300 VPP Passports signed,” she said.  “You had to be there to 
see the magnitude of the objectives that were met!”  

Sawyer estimated that over 400 personnel—both military and civilian—attended the Safety Fair at NSN’s Bldg. CEP-200.  
Instrumental in setting up and advertising the event, Sawyer was pleased to get help in such as areas as one Sailor bringing in his 
own motorcycle to be part of the motorcycle safety demonstration.  

Given the successful turnout, Van Driesen said there are “definite plans to hold another one in early FY 10, now that we 
have the word out and given the influx of military personnel with the newly merged Norfolk Ship Support Activity.”  
 (Brayshaw is a Code 1160 public affairs specialist.)
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“A Place for Everything and Everything in its Place”
By Rodney Wilkins

The July issue of the Service to the Fleet contained an insert reporting the start of a shipyard wide initiative to increase 
workplace organization using a Lean Methodology called 5S (Sort, Situate, Shine, Standardize, and Sustain).  The Code 920 and 
Code 930 Destructive Weather Zones were the first areas to start this initiative and the   teams have completed the execution phase 
in their zones with great success.  During the process, unwanted items were removed, needed items were identified, storage areas 
were marked (foot printed) identifying designated storage areas and items were placed in the these locations. 

The shipyard wide effort continues in Codes 950 and 970 as they began the execution phase of 5S in their zones on 1 July 
following on the successes realized by Codes 920 and 930 during the first phase of execution.  There have been numerous items 
identified as not needed, items found that were once lost but still needed and items found that were once needed but replaced with 
new items because they could not be located.  The majority of the Sorting, Situating and Shining has taken place in the Code 920, 
930, 950 and 970 zones however, work is still being accomplished to Standardize the work and Sustain the changes.
                                                                                                       
Remember “A Place for Everything and Everything in its Place”.
(Wilkins is a Lean Six Sigma Black Belt in Code 100PI.  Photos by Wilkins.) 

The 5S’s are further explained as:
SORT: Separate what you have, remove what you don’t need, and keep what is needed.
SITUATE: Place the items that are needed where they belong. 
SHINE: Clean, Sweep, Paint, etc. the area to create a clean, safe, healthy workplace.
STANDARDIZE: Establish a set of best practices that will maintain SORT, SITUATE, SHINE. Create footprints for the 
needed items to identify their proper place.
SUSTAIN: This is the last step, but also the most important. It can also be the easiest if consistently maintained.  “SUSTAIN 
THE GAIN”

The 5S’s are further explained as:
SORT: Separate what you have, remove what you don’t need, and keep what is needed.
SITUATE: Place the items that are needed where they belong. 
SHINE: Clean, Sweep, Paint, etc. the area to create a clean, safe, healthy workplace.
STANDARDIZE: Establish a set of best practices that will maintain SORT, SITUATE, SHINE. Create footprints for the 
needed items to identify their proper place.
SUSTAIN: This is the last step, but also the most important. It can also be the easiest if consistently maintained.  “SUSTAIN 
THE GAIN”

Code 920 5S team members Adam Wall, 
Norman Gometz, and Sherri Hunt discussing 
plans in the 5S War Room 

Code 950 assisting equipment owners with 
tagging items in the Code 950 zone
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Code 1100 employees Jim White and Catina Murray, cleaning at NNSY’s Gate 3
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Caught in the Act
By CAPT Bill Kiestler

You may notice a significantly improved appearance along the streets, buildings and gates on the north side of the 
shipyard.  This is due to the efforts of the good folks in C1100 who spent part of their Saturday working to cut down weeds, rake 
up leaves and pick up trash.  I happened upon a few of these folks on the business end of rakes and weed-whackers during my 
Saturday morning run.  Pictured are Jim White and Catina Murray who spent a good deal of time sprucing up Gate 3.  Shortly 
before this picture was taken, Jim pulled a few years’ worth of trash out of the barrel of the cannon on the right.
 I applaud the efforts of C1100 and others who are making a difference and taking ownership for the condition and 
appearance of the yard.  The work of our 5S teams within the CIA is another example of taking ownership and applying direct 
action to improve the safety, efficiency and appearance of our shipyard.  You will notice far less clutter, foot printed storage, and 
vastly improved staging areas on the waterfront and around the shops as these efforts mature.  I fully endorse and support these 
efforts and pledge to work with employees who have good suggestions as to how we can improve the shipyard.
 I am declaring war on low standards!  Let’s take pride in our shipyard and work together to improve the working 
conditions and appearance wherever we can.
 (CAPT Kiestler is Norfolk Naval Shipyard’s Commander.)  



Naval Foundry and Propellor Center apprentices graduate
By Walter Youngheim

The Naval Foundry and Propeller Center, part of the Norfolk Naval Shipyard Detachment – Philadelphia, held its second 
apprenticeship graduation on May 15 at the Delaware County Community College (DCCC).  

This year’s apprentice class included two Foundry Molders, Dave Decker and Joe Cavicchio; and two Patternmakers, 
Marc McDaniel and Eugene Chung.  The four successfully completed a rigorous four-year program of trade theory, academic and 
on-the-job-training. Each apprentice was awarded an Associate Degree in applied science.

The graduation ceremony included family members of the apprentices, former Shipyard Commander, Rear Admiral 
(Sel) Richard D. Berkey; Larry Blevins, Code 901; Dr. Jerome Parker, president of DCCC; Joe Welch, Chief Executive Officer 
of the Collegiate Consortium for Workforce and Economic Development; and other representatives from NFPC, DCCC and the 
consortium.

(Youngheim is NFPC’s director.) 

CONGRATULATIONS—The 
Naval Foundry and Propeller 
Center’s new journeyman and 
graduation participants, left 
to right: Dave Decker, foundry 
molder; Marc McDaniel, 
patternmaker, NFPC Director, 
Walt Youngheim; DCCC 
President, Dr. Jerome Parker; 
former NNSY Shipyard 
Commander, Rear Admiral 
(select) Richard D. Berkey; Joe 
Cavicchio, foundry molder, 
Eugene Chung, patternmaker.  
(Photo by Lidia Ramirez, 
NFPC Code 1420.1 financial 
management analyst.)
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SUPPORTING THE SAILORS.  This 
summer, Code 1230 is continuing 
its tradition of honoring its tenant 
command neighbors at the shipyard’s 
North End by hosting an appreciation 
lunch for each.  Dubbed Feed-A-Sailor-
Today (FAST), these lunches provide 
Mobile Expeditionary Squadron Sailors 
with hamburgers, hot dogs, chips and 
drinks purchased with funds raised by 
Code 1230 employees.  Here Mobile 
Squadron 4 gets in on the lunchtime 
fun at Trophy Park.  “It’s our way of 
saying thank you for their service,” said 
Mike Chism, FAST co-founder.  Other 
FAST founders include Peggy Jarman, 
Cathy Ward, Brenda Jackson and Danny 
McKee (ret.).  (Photo by Bill Black, Code 
1170 Photographer.)    



By Michael Brayshaw

The Navy Mid-Atlantic Region Fire 
Academy’s first graduating class was honored in a 
July 31 ceremony at Norfolk Naval Shipyard.   Out 
of the 19 graduates from NNSY’s Waverly Sykes 
Fire School, all have been assigned to DoD fire 
department locations throughout the Navy’s Mid-
Atlantic Region.  
 Captain Scott Barcus, Mid-Atlantic region 
Director of Public Safety, told graduates, “You’ll 
always be the first, but the challenge to be part of 
the firefighting team is just beginning.  As a member 
of this team, you’ll be expected to continue running 
forward, whether it’s on a Sunday or a Monday.”   
 NNSY’s Fire Chief, Kenny Stephens, noted 
the graduates would now be fanning out throughout 
the Mid-Atlantic Region and to federal fire stations 
across Hampton Roads, from Naval Weapons Station 
Yorktown to Naval Station Oceana.  “You all will be 
tasked both mentally and physically,” said Stephens.  
“We have a good team here, and I look forward to 
seeing you in our district stations.”  

NNSY hosts 1st Mid-Atlantic Navy Region Fire Academy Graduation

 To observe being the first graduating class for the Navy Mid-
Atlantic Region Fire Academy, the graduates dubbed themselves “Class 
09-01,” and enforced their mission with the motto “Proeliator de Incendia,” 
meaning “Warriors of Fire.”  

 “This is the first recruit class we have ever conducted and we have 
excelled in every way,” said Regional Fire Chief Stephan Cox.  Addressing 
the audience of over 100 relatives and supporters at the graduation, Cox 
added, “Thank you for your support, encouragement and sacrifice as your 
loved ones completed this training.”  
 Class 09-01 speaker, Brian Yohn, discussed many fond memories 
and humorous anecdotes that occurred during the training of his fellow 
recruits.  “The sometimes bumpy road it took us to get here proved that we 
are the first,” said Yohn.  “We’re federal fire fighters, which means we’re 
the best of the best.  But we’ve learned no matter how good an individual 
is, he or she cannot do it alone.  We stick together through failures and 
successes, because that’s what families do.”  
 NNSY’s Executive Support Director, Jim Strickland, provided 
the graduation’s keynote address.  “As a firefighter, you have an immense 
challenge ahead, but a challenge that I have no doubt you will execute in 
the highest traditions of all the firefighters that have gone on before you,” 
Strickland said.   
 (Brayshaw is a Code 1160 Public Affairs Specialist.  Photos by 
Brayshaw.)   

A LOGO WITH PRIDE.  Christopher 
Barefoot, one of 19 graduates of the 1st Mid-
Atlantic Navy Region Fire Academy Gradua-
tion, shows off his class T-shirt with the class 
motto “Proeliator de Incendia,” meaning 
“Warriors of Fire.”  Barefoot is continuing a 
proud family tradition, with his father Gene 
Greer also a Mid-Atlantic Region Firefighter.     

MERRITT-ORIOUS OCCASION.  Navy Mid-Atlantic Region Fire 
Fighter, Thomas Merritt, Jr., left presents a commemorative plaque to 
NNSY Executive Support Director, Jim Strickland, right, in apprecia-
tion of Strickland being the keynote speaker of the 1st Mid-Atlantic 
Navy Region Fire Academy Graduation, held at NNSY on July 31.  
Merritt is stationed at Dam Neck in Virginia Beach.    
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Habit #4-Think Win/Win
By Kristi Britt

  7 Habits Corner

 I was recently enrolled in Dr. Stephen Covey’s The 7 Habits of Highly Effective 
People here at Norfolk Naval Shipyard, and let me tell you that I was definitely in for a 
shock. I’ve lived my life thinking that I was a very effective person, though seeing these 
seven habits laid out before me had me rethinking how I handled myself in the world. Out of 
all the habits, Habit 4 was the one that really stood out to me. Think Win-Win, I was almost 
certain that I was that type of person until we learned more about the habit itself. 
 Habit 4 is the leader of the Independence to Interdependence section, where one 
has already begun making their own decisions and is now ready to learn to work well with 
others. When you think win-win, this means that there is mutual benefit brought up between 
two or more people who were in disagreement over something. No one loses here, for together the people come up with a new idea 
that benefits each other’s thinking and therefore satisfies both parties. 
 I was shocked to find that I was not thinking win-win usually, but instead I was thinking lose-win. I constantly give up on 
certain ideas and beliefs when faced with confrontation simply because I never wish for a problem to occur. I had the mindset of 
“if they want to do these things so badly, then I might as well go along with it.” Thinking lose-win might be beneficial to the other 
person, but what about the person giving up? They might be considered nice for letting go of these things; however, they can also 
be considered weak or uninformed. If someone is thinking win-lose, they feel that their idea is superior and everyone else is wrong. 
There is no mutual benefit to be had if others find themselves superior to others or inferior to others. Stay strong with your beliefs 
and be open to hearing others as well. Only when you can both come to an alternative idea that makes both parties happy is when 
everyone is a winner. 
 I plan to strive for excellence when working towards the 7 Habits, and I urge everyone to do the same. 
(Britt is a Code 1160 Student Intern.)  
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Great news for Navy families and their school age children
By Sharon Black

Five Navy School Liaison Officers (SLOs) have been hired for the Hampton Roads area.  The Navy has recently launched 
a new child and youth educational service for families with the establishment of the SLO Program.  Navy families, local school 
personnel and base installation commanders can now use the services of its SLOs for information and assistance concerning 
educational issues that affect its military students. 
 School Liaison Officers are in place to serve as the central point of contact between Navy Mid-Atlantic Region Commands 
and the school systems.  The SLOs specialize in serving military students and parents with a wide spectrum of services. Their 
primary duties are to be a resource to parents, the Installation Commanding Officer and local school personnel in the areas of 

-communication (installation/school/community)
-school transition services 
-deployment support
-partnerships in education
-home school linkage, support
-post-secondary preparation

While serving as an installation subject matter expert for youth education, transition, K-12 school and deployment issues, the 
SLO acts as the conduit for school issues by providing information, making referrals, educating families, supporting commands’ 
partnership in education efforts and facilitating school based transition and deployment support programming in the communities.

 The Navy believes that SLOs will help schools and installations respond to the complexities of transition and deployment, 
while providing families the assurance that their children’s academic well being is a priority.

Thanks to the new SLOs, Navy families now have a resource in becoming the best educational advocate for their children.
For more information, assistance or resources and referral, contact Sharon Black at 438-3638 or email her at: 
sharon.m.black.ctr@navy.mil. 
(Black is NNSY’s school liaison officer.)
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Employees seeking leave for 
personal, family emergencies

     Below is a list of point of contact telephone numbers to donate leave to and a list 
of names of those who are still in need of leave: 
Kathy McIntosh, Code 1200, call Laura Melton at 6-8841, or Margaret Hurst at 
6-8169.
Linda Bowles, Code 600, call Anne Allison at 6-2323.
Elizabeth Marie Wiggins, welder aprentice; Bobby L. Smith, insulator; 
Dallas R. Estridge, marine machinist mechanic; Robert A. Rowland Sr., 
shipfitter leader; Robert B. Burford, painter; Lonnie Johnson, electri-
cian; Kyle Stein, electrician supervisor; Kathleen Sharpe, mail and file 
clerk; Finesse D. Roberts, student trainee marine machinist mechanic; 
John L. Roberts, electronics mechanic; Michael P. Lovejoy, machinist 
leader; James E. Bowden, boilermaker; Ivy E. Cooper, Shop 71; Christo-
pher L. Zurick, Shop 57; Michael A Elkie, Shop 56; Shawn C. Minor, Shop 
56; Maria E. Davis, Shop 71; Lonnie R. Johnson, Shop 51; Christian J. 
Barbato, Shop 38; James W. Cartmell, Code 900T; Timothy L. Woodley, 
Shop 51; Gary Hoggard, Shop 71; Kurt L. Booker, Shop 11; Christina R. 
Mason, Shop 99; Clifton G. Washington, Shop 72; Tony Good, Shop 17; 
Clarence E. Silver, Shop 26; Issac A. Fortt, Shop 26, call E. Allen at 6-7421.

     Norfolk Naval Shipyard, as well as tenant command employees seek leave 
through the Leave Donor Program:

THUMBS UP TO SAFETY AND HEALTH.  Code 1231 Information 
Technology Specialist Donny Marshall gets his blood pressure checked from 
NNSY Branch Medical Clinic Medical Records Technician, Quianna Bell, 
at the Code 130 VPP Fair held on July 30 in Bldg. 184.  Though hosted by 
Code 130, the fair was open to all NNSY employees to provide opportunity to 
learn more about Safety and Health and to complete objectives for the VPP 
Passports.  (Photo by Tony Anderson, Code 1170 Photographer.)    



NNSY gears up for USS FRANK CABLE availability

By Michael Brayshaw

 To ensure a successful Planned Maintenance Availability on the submarine tender USS FRANK CABLE (AS 40) in Guam 
beginning Oct. 15, project team leaders are now a year into planning the submarine tender’s overhaul.
 “Even though it’s happening 9,000 miles away, we’ve approached it the same way and with the same business processes as 
an availability right here on our own waterfront,” said Project Superintendent, Bruce Simons.  “We’ve run through the whole gamut 
of preparing every team member for this availability.”  

Planning the overhaul began in August 2008 when project team leaders traveled to Guam to scope out the facility.  To 
bolster communication across the whole team, members met at Pearl Harbor Naval Shipyard for the week of Apr. 20-24 to hold 
Integrated Project Team Development meetings, with two shipyard commanders participating—PHNS Commander, Captain 
Gregory Thomas, and NNSY’s then Commander, Rear Admiral (Sel) Richard Berkey. 

“We met for the whole week,” said Simons.  “This was to make sure the participants are all on the same sheet of music, all 
with the same end in mind.  It was a good experience to have seen the many participants from different environments, and by the 
end of the week, we had a real feeling of accomplishment that we had come together as a team.” 

The availability will be performed at Polaris Point U.S. Naval Base, and is expected to complete on Jan. 30, 2010.  As 
part of the One Shipyard concept, NNSY is currently performing repairs on the tender’s 30-ton center line crane, with Pearl Harbor 
Naval Shipyard performing re-assembly and certification.  

“A fly-away team led by Walt Strickland, Code 930 zone manager, is wrapping up work on the 30-ton crane in Guam,” 
said Assistant Project Superintendent, Mike Breslauer.  “Completing this was vital prior to the PMA to support turnover to PHNS 
for their work to recertify the crane.”  

Breslauer added that leading up to the availability’s start, Code 920 Zone Manager Mike Dillard and Resource Manager 
Noel Vinson have made another trip to Guam to perform ship checks and further scope out workforce accommodations.  Breslauer 
also thanked Work Integration Manager George Lewis for preparing Ship’s Force and forging the standard work practice agreement 
between NNSY and the ship.       

Assistant Project Superintendent, Willie “Chip” Booth, commended Shops 17 and 56 for executing prefab work, as well as 
the structural department’s David Jones for ensuring all prefab work proceeded on schedule.  

“Now quickly approaching our execution, I feel that as a team we are ready to begin making FRANK CABLE another one 
of NNSY’s success stories,” said Booth.  
 (Brayshaw is a Code 1160 Public Affairs Specialist.)


