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USS MONTPELIER (SSN 765) crew 
and project team partner 
for a safe, successful availability



It is evident to me that the 3D’s are taking hold and even more exciting to me is the amount 
of enthusiasm and engagement I see from employees at all levels in our efforts in the Drive to 
Excellence.  The most encouraging thing to me is that all the great ideas are coming from YOU, 
not me!  Here are just a few examples:

• The Shipyard Operations Security (SOS) program was conceived of and developed 
by a team of shipyard employees who listened to what folks wanted and then created 
a fun, interesting and catchy means of improving knowledge and understanding of 
security policies and procedures.  This program is world class!  We have our own song 
(and soon a video), calendars, decks of cards – all designed to educate and motivate to 
do things right – and they are all YOUR ideas!

Commander’s Comments
by the Shipyard Commander, CAPTAIN WILLIAM C. KIESTLER
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Ships delivered in March:
USS NORFOLK (SSN 714)--Continuous Maintenance

USS ALBANY (SSN 753)--Voyage Repair
USS NEWPORT NEWS (SSN 750)--Continuous Maintenance Availability

Ships delivering in April:
USS NEWPORT NEWS (SSN 750)--Continuous Maintenance

USS SCRANTON (SSN 764)--Continuous Maintenance

Ships delivering in May:
USS RONALD REAGAN (CVN 76)--Planned Incremental Availability (San Diego)

USS BOISE (SSN 764)--Planned Overseas Movement-2

Way to Go!

• The Safety OARS team worked together to develop a “Safety First” campaign that will help change our mindsets 
when it comes to personal safety.  Elements of this program were recently briefed to the Shipyard Leadership Council, 
and it is a fabulous example of what can happen when you unleash talent!

• OARS teams throughout the yard are canvassing employees for suggestions and good ideas for improvement so 
that we really can create an environment conducive to quality, efficiency and safety.  This is a primary vehicle for 
increasing ownership, accountability and responsibility at all levels in the shipyard.  The C900 OARS team, for 
example, has already implemented a new and streamlined awards process based on YOUR input.

• The Strategic Communications Committee was key to establishing NNSY’s Facebook page and is finding ways to 
distribute information on our Strategic Execution Plan and the Drive to Excellence.  Again, YOUR ideas!

There are many more examples and they are occurring on a daily basis.  I encourage all employees to get involved and get engaged 
in these efforts.  It is YOUR shipyard, and I am sure that you want NNSY to be the best it can be – in 3D!



136 NNSY apprentice graduates join the ranks of journeymenUSS MONTPELIER team: “critical path is safety”
By Pat Ensley

     For the USS MONTPELIER (SSN 765) Drydocking Se-
lected Restricted Availability (DSRA), our project team (which 
includes Ship’s Force, Alteration Installation Teams, Nuclear 
Regional Maintenance Department and Tiger Team) motto is, 
“Crit Path for Our Availability is ‘Safety.’”  
     This motto re-emphasizes the importance of being very con-
scientious about the industrial environment in which we work.  
We have set our safety standards and goals very high.  We are 
continually engaging the workforce and challenging ourselves 
on a daily basis.  
    Due to the large amount of external hull work in this avail-
ability, staging is being established and disestablished more 
than most, so we have been very diligent to make sure it is 
right.  Correct and safe staging for each job is the key to our 
success.  Our team recognized the need early and made several 
staging improvements.  We replaced safety railing around the 
pit inside of Dry Dock 2, and installed safety railing all around 
the dry dock to meet the safety height requirements.  
     Our project team has taken the initiative to establish a safety 
committee that is supported by our OSHE project manager, 
Don Everett.  The committee meets on a weekly basis to dis-
cuss continual improvements and ensure we get the necessary 
feedback directly from the workforce.  

MONTPELIER ARRIVAL--USS MONTPELIER arrived at 
Norfolk Naval Shipyard on Feb. 4 for a Drydocking and Se-
lected Restricted Availability.  (Cover photo and arrival photo 
by Bill Black, a Code 1170 Photographer.)  

     The MONTPELIER project team accepts responsibility and is accountable for our decisions and for the quality, safety, and reliabil-
ity of our work and services.  On a daily basis, we team with our customers, industry, and each other on the basis of trust.  We strive to 
continue to provide a safe and productive environment.  We are honest, open, clear and prompt in communicating with our customers 
and co-workers.  We value and respect each other, continuously promote individual and team development, and recognize accomplish-
ments of all members of the team.
(Ensley is SSN 765 Deputy Project Superintendent.)

What is Total Ownership Cost?  
. The Total Ownership Cost includes manning and maintenance costs, from research development and procurement to train-
ing, operation, logistics and disposal, for the life of a ship or system.

. By identifying cost-effective tradeoffs early in the new ship design process, NAVSEA can effectively reduce total ownership 
costs.

. NAVSEA continues to identify and execute initiatives, such as the elimination of cumbersome work practices and pursuit of 
commonality, to reduce total ownership costs.

. NAVSEA is committed to creating more efficient processes to yield a better return on investment at a reduced cost.

. NAVSEA employees have the ability to have either a direct or indirect influence on total ownership costs.

“At NNSY, we need to continue to try to reduce the cost of everything we do.  We reduce costs primarily by 
working more efficiently and effectively.  We achieve that by reducing the waste and variation in our pro-
cesses and by eliminating the constraints in the work flow.  Our methodology for doing this is Continuous 
Process Improvement, applying the principles and tools of Lean, Six Sigma and Theory of Constraints.”
       --Doug Smith, NNSY Process Improvement Director
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By Michele Gordon

     In last month’s Service to the Fleet, we discussed the Norfolk Naval Shipyard 2010 Strategic 
Execution Plan and how it relates to the NNSY Strategic Plan for 2010-2012.  In this article, we 
identify action items in the 2010 Strategic Execution Plan that relate to all employees at NNSY.  
The 2010 Strategic Execution Plan summarizes corrective actions to be taken in order to achieve 
excellence and increase ownership, accountability and responsibility at all levels.  

Previous actions that are currently in progress are:
• New employees and supervisors will complete “7 Habits of Highly Effective People” workshop.
• New employees will complete Lean Yellow Belt training.
• New Production Supervisors will complete Corporate 1st Level Supervisor Training.
• Leadership through Engagement (LTE) will be implemented.
• Integrate Drive to Excellence initiative into departmental communications strategies.
• Issue department-specific action plans to address accountability issues unique to each 

department.

New actions being taken are:
• Establishment of Ownership-Accountability-Responsibility-Stewards (OARS) Focus Groups.
• Develop career path maps for primary and remaining positions in each department.
• Develop and implement sponsorship programs and mentoring guidance.
• Develop and implement department-specific recognition policy for “excellent performance.”
• Individual Development Plans will be implemented for all supervisory/management personnel 

and any other individuals who desire a plan.
• Issue departmental communication strategy.
• Conduct interviews with cross-section of project personnel to determine successes and opportunities for improvement.

     There is a total of 27 corrective action items but the above list applies to all employees.  A complete list can be found in the 2010 
Strategic Execution Plan tri-fold on the NNSY Intranet Website under Strategic Communications.  Being aware of these action items 
and looking for opportunities to implement or participate in them will increase ownership, accountability and responsibility, develop 
good leaders in NNSY employees and further the Drive to Excellence initiative.
(Gordon is a Code 100PI Management Analyst.)

2010 Strategic Execution Plan ~ Drive to Excellence

Area CPI Champions and Black Belts visit NNSY
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By Carolyn Moore

     Norfolk Naval Shipyard recently hosted a team of Continuous Process Improvement (CPI) Champions and Black Belts spon-
sored by the Hampton Roads Quality Management Community (HRQMC).  The HRQMC, a non-profit community of practice, is 
a local organization that shares CPI best practices and lessons learned among regional military commands, private companies and 
academia.  NNSY Black Belts benefit from free HRQMC CPI workshops conducted each quarter and periodic tours of other local 
commands and private sector companies highlighting their progress implementing Lean principles. 
     The team toured NNSY’s 5S+2 areas of excellence and looked at examples of recent Lean events that reduced waste and im-
proved process performance. They were briefed on the inclusion of Lean principles for Vision 2035 to improve the flow of work 
and workers, with a goal of minimizing movement and transportation within the yard.  During the tour, Code 930 (Gerry Dempsey, 
Wesley Hill, Thom Holmes and Bill Harrell) and Code 920 (Alisa Smith) showed several key value streams within their shops, 
and discussed how these processes contributed to the overall success of the shipyard and highlight recent improvements.  Dennis 
Bevington, Project Superintendent on USS TENNESSEE (SSBN 734), discussed with the group how implementation of Lean 
principles such as co-location of the project team, point-of-use staging of expendables and control of Work-In-Progress (WIP) had 
contributed to the success to date of that project.
     Doug Smith, Mike McBride and Jeremy McMickle of Code 100PI, led the group.  Smith is an active HRQMC Continuous 
Improvement Champion, who recently has been sponsoring a “regional” project with Northrop Grumman Shipbuilding, BAE 
Ship’s Systems, Earl Industries, Sherwin Williams and PPG (current prime providers) to share best practices on “Just-in-Time 

  See CPI Champions, next page



ns

(JIT)” delivery of paint as a regional model for material delivery in the public and private yards.  Each participant identifies and 
shares best practices and lessons learned of value to all, with a goal of each organization improving their current JIT delivery pro-
cess.  
     Some organizations participating in HRQMC include: Old Dominion University; Northrop Grumman Shipbuilding, Newport 
News; United States Coast Guard (USCG) Finance Center, Chesapeake; USCG Atlantic area, Portsmouth; Lifetouch National 
Studios, Chesapeake, Virginia Beach and Hampton; Hampton Roads Technology Council, Hampton; City of Norfolk, Earl 
Industries, Portsmouth; Stihl, Virginia Beach; WBB Consulting, Hampton and Virginia Beach; and Amadas Industries, Suffolk. 
(Moore is a Code 1160 Public Affairs Specialist.)

WELCOME--The Hampton Roads Quality Management Community (HRQMC) recently toured 
NNSY’s 5S+2 areas of excellence and looked at examples of recent Lean events that reduced waste and 
improved process performance.  HRQMC participants (shown at top), in front, left to right, are: Lonnie 
Cole, SPAWAR; Fred Pasquine, Earl Industries; Ron Matoushek, Earl Industries; Lucas Doan, NAV-
FACENGCOM Atlantic; and Mike Osborn, Earl Industries.  Second row, left to right, are: Jon Nich-
ols, Earl Industries; Brian McCune, NAVFACENGCOM Atlantic; Joe Barto, Training Modernization 
Group; George Yacus, USCG Atlantic; Bruce McCrickard, Earl Industries; and Scott Glover, NAV-
FACENGCOM Atlantic.  (Photo by Dave Pastoriza, a Code 1170 photographer.)

HRQMC participants, left to right, are: Pete Rohrmayer, Mitsubishi; Lavvone Smith, Mitsubishi; Kermit 
Hobbs, Amadas Industries; Michael Williams, Mitsubishi; Steve Cotter, Mitsubishi; Cathleen Ketterman, 
Mitsubishi; Michael Radon, Mitsubishi; Dan Mills, Cannon Virginia, Incorporated; Bill Chandler, Manches-
ter Industries; Greg Frick, Mitsubishi; and Lennonoxdrick Powell, Mitsubishi.  (Photo by Tony Anderson, a 
Code 1170 photographer.)

CPI Champions, continued from Page 4
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By Dalia McGlone

Lean is a war on waste. Lean methodologies are used to target the “classic wastes” to achieve process improvement. One of the 
applications of the Lean tools is in pursuing Green initiatives, which means targeting environmental waste streams that could be 
present in the shipyard’s industrial and/or administrative processes.
  

Classic Wastes

Over-Production- producing over customer 
orders, producing unordered materials or 
goods, early production
Waiting- hanging around, idle time (time 
when no value is added to product).
Transportation- handling more than once, 
delays in moving materials, unnecessary 
moving or handling.
Excess Inventory- unneeded materials 
in stores, Work-In-Progress (WIP), and 
finished stocks.
Motion- movement of people that add no 
value to the product.
Over-Processing- unnecessary processing 
or procedures (work carried out on the 
product that adds no value).
Correction- defects, poor quality, rework, 
scrap, incomplete, inaccurate.
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Green (Environmental) Wastes

Energy Use– (Input) Use of power, 
electricity, fuels, transport energy.
Land Use– (Input) Land covered by 
buildings, parking, etc.
Materials Use- (Input) Use of raw 
materials, packaging, stock. 
Hazardous Materials Use– (Input) Use of 
hazardous materials, chemicals.
Water Use– (Input) Municipal water used 
for equipment, buildings, grounds.
Air Emissions– (Output) Release of air 
toxins, greenhouse gases. 
Water Pollution– (Output) Quantity of 
pollutants in waste water released to water 
source.
Solid Waste– (Output) Generation of non-
hazardous solid wastes.
Hazardous Waste– (Output) Liquid or solid 
regulated hazardous wastes.
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By Executive Order (FEDERAL 
LEADERSHIP IN ENVIRONMENTAL, 
ENERGY, AND ECONOMIC 
PERFORMANCE, released Oct. 5, 2009) all 
federal agencies, including the Department 
of the Navy, will actively pursue a reduction 
in energy consumption, diversion of non-
hazardous waste, reduction in greenhouse gas 
emissions, etc. 
The EPA defines Environmental (Green) 
waste as: The unnecessary or excess use of 
resources or a substance released to the air, 
water, or land that could harm human health 
or the environment. 

Here at NNSY, we have a great opportunity to 
positively impact both our environment and 
our business. 

TARGET: Solid Waste– Output of non-hazardous solid wastes.

We have the ability and the duty to reduce the amount of waste going into our landfills. Why should we?
•	 Because trash is expensive! Lee Scott, CEO of Walmart said: "If we have to throw it away, we had to buy it first. So we pay 

twice. Once to get it, once to have it taken away." We have significant cost avoidances by recycling and reusing waste materials.
•	 Because we must protect our future. Regulations are in place for one reason, sustainability.  Sustainability: Meeting the needs of 

the current generation without compromising the ability of future generations to meet their needs --Environmental Protection 
Agency.  

•	 Because every time a waste stream is eliminated, NNSY’s “Service to the Fleet” can be performed more effectively.

Myth: All waste is trash
Truth: Most of the waste currently being placed in the black dumpsters and office trash containers can be recycled, reused, sold, or 
burned to create energy in the form of steam. See the Waste Segregation table on the next page.

Norfolk Naval Shipyard is going green



Where should I place the waste?
All waste should be placed in the appropriate dumpster or container for disposal. Dumpsters for metals, cardboard, etc. are located 
throughout the shipyard. The Dumpster Guidance, complete with a guide of items that belong in the different dumpsters is located 
on the NNSY infoweb at  https://infoweb.nnsy.navy.mil/default/defaultgo.asp. Look for Recycling Initiatives under the 
NNSY General Information section.

Waste Segregation – Not all the waste belongs in the trash!
Content Examples:

Recyclables: All white and colored paper, newspaper, 
phonebooks, plastic bottles, small cardboard (such as dinner 
boxes), all folders, all magazines, aluminum cans, carbon paper, 
and all envelops. 
Reusable: Wooden Pallets may be stored and reused again within 
the shipyard. Every time one gets into a dumpster, another one 
gets purchased.  Pallets should be stacked neatly next to the 
black dumpsters.  

 

Sellable: AFFF Drums and Mooring Lines can be sold.  Contact 
Recycling at 635-6310 for proper disposal.

         
Burnable (for steam generation): Galley and kitchen waste, 
small plastic desk items, food wrappers, coffee mugs, restroom 
trash, plastic utensils, cardboard that has been contaminated with 
food,  floor sweepings, plastic cups, plastic bags, etc.  

Non-Salvageable: This category consists of the few items that 
should make it to the landfill, until a viable recovery venue 
becomes available. Items in this category include broken hard 
hats, carpet, sandpaper, grinding discs and wire brushes, glass, 
coveralls, etc.

For more information about the NNSY recycling program or to request additional containers, contact Connie Lehmkuhl at 635-6310.

 (McGlone is a Code 100PI Lean Six-Sigma Black Belt.)

The only waste that 
should be going 
to the landfill!

The only waste that 
should be going 
to the landfill!

Non-SalvageableNon-Salvageable

“I think leaders are people who can engage a diverse group with their vision of 
something, be it completion of a job, task, changes to a way of operation or even 
changes in culture in an organization, by bringing out the best in the group.  
They allow individuals to use their imaginations and originality to think through 
problems.  They use leadership skills to keep the group focused and all members 
of the team aligned.  They are able to help solve problems but not always with 
a ‘my way’ attitude.  A good leader should be both bold and humble, not afraid 
to push the envelope and challenge the team but able to maintain control and 
demand discipline to processes when required.  Leaders should be the first to re-
alize their opinions are not the only opinion, and their way is not the only way.”
     
     Pete Gilbert, 
     NNSY Welding School Administrator

NNSY Facebook Quote of the Month
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NNSY recruits at 2nd Annual Hampton Roads Veterans Job Fair
By Michael Brayshaw

     Norfolk Naval Shipyard was one of 24 local employers participating in Congressman Glenn Nye’s 2nd Annual Hampton Roads 
Veterans Job Fair held on Mar. 8.   
     “One of the reasons why I try to organize events like this is I understand the service and sacrifice you have all made for us,” 
Rep. Nye told veterans in attendance.  “This event is not designed to be one where we preach about how to build a resume, this is 
an event designed to get people to that next great job.”    
     Approximately 450 veterans attended the fair, with many providing resumes to NNSY recruiters.  “It’s been steady, very 
steady,” said NNSY Structural Systems Division Head Jim Robinson.  “Mostly what we’ve been seeing are machinist-type people 
on the trade side.”  
     Robinson, along with Human Resources Specialist Holly Young, NNSY Human Capital Management Director Joe Thompson 
and Apprentice Instructor Tim Medlin, spent the day answering questions and handing out information.  
     “It’s been quite a turnout, and a great boost for our military guys,” said Medlin.  “We’ve been putting the word out about the 
apprenticeship and many other jobs we have here available in the shipyard.”
     NNSY’s apprenticeship offers training in over 20 trades, as part of a four-year program featuring both classroom learning and 
on-the-job training.  Over 500 employees are currently taking part in the shipyard’s apprentice program.  Young said the program’s 
promise to “earn while you learn” was attractive to many veterans.  
     NNSY has made it a priority during the past year to streamline hiring processes for returning servicemen and women.  In 
summer 2009, the shipyard hosted a conference for Wounded Warriors with representatives from NAVSEA and all military 
branches.  NNSY has since hired its first eight Wounded Warriors, and expects to hire many more in the future, according to 
Thompson.  
     “I’m proud you’re having so much success with that program,” said Rep. Nye.  “As someone who’s spent a lot of time overseas 

SUPPORTING VETERANS--Participants in the 2nd Annual Hampton Roads Veterans Job Fair, from left to right: Con-
gressman Glenn Nye, who hosted the event; NNSY’s Structural Systems Division Head Jim Robinson; and NNSY Human 
Capital Management Director, Joe Thompson.  (Photo by Michael Brayshaw, a Code 1160 Public Affairs Specialist.)   
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in combat zones, not in uniform myself—as a civilian working closely with our men and women in uniform—and also of course 
having grown up here in Hampton Roads in a military area, I really appreciate the service of people who agree to put on the 
uniform and put their lives on the line for us. That’s why it’s important to me to get on the Veterans Affairs Committee and make 
sure we do right by our servicepeople when they come home.”
     Congressman Nye represents Virginia’s 2nd District, which encompasses Virginia Beach and communities of the Eastern Shore.  
As a native of Hampton Roads and a former Foreign Service Officer who spent over a decade overseas, Rep. Nye is a major 
advocate for national defense.  He sits on both the House Armed Services Committee and the House Veterans Affairs Committee.  
(Brayshaw is a Code 1160 Public Affairs Specialist.)  

NNSY participates in Hampton Roads Career Fair
By Julius McCormack 

     Local residents filled the Hampton Roads Convention Center on Mar. 8 for a Career Fair hosted by Congressman Bobby 
Scott.  Over 1,500 people gathered to visit the 70 plus employers, including Norfolk Naval Shipyard, on site in hopes of finding 
employment. 
     Congressman Bobby Scott expressed his pleasure with the turnout by stating how excited he was to see how may people were 
taking advantage of the great opportunity at hand.  Though excited, he also spoke on the challenges of the event in relation to the 
economy.  “A lot of people get jobs, but not everybody that shows up will get a job,” Congressman Scott said.  “Some employers 
aren’t hiring today, but like to have resumes on file for when positions open up.  We hope that everyone who leaves here walks out 
with a job or at least a lead where they’ll pursue and hopefully get a job.”
     Shipyard recruiters attending the event included Employee Development and Strategic Support Specialist, Fred Salanitro; 
Human Resources Specialist, Michelle Jordan; Outreach Coordinator, Valerie Fulwood; Apprenticeship Program Administrator, 
Bill Goodwin; and Supervisor Industrial Engineer, Lisa Downey.
     Throughout the day, Shipyard representatives fielded questions, supplied literature, and provided guidance for potential 
applicants. The representatives also stated that career fairs like these are a wonderful opportunity to provide the public with 
information on the shipyards various programs and positions.  “It gave us a great opportunity to explain the process of applying for 
federal positions,” said Jordan.   
(McCormack is a Code 1160 Public Affairs Specialist.)  

Congressman Bobby Scott 
addresses Hampton Roads 
Career Fair attendees on 
Mar. 8.  (Photo by Julius Mc-
Cormack, a Code 1160 Public 
Affairs Specialist.)

  NAVSEA, Navy Seek to Increase 
Opportunities for Wounded Warriors
     The Assistant Secretary of the Navy (Manpower and Reserve Affairs), Juan 
Garcia, and the Naval Sea Systems Command hosted the first National Capital 
Region Wounded Warrior Hiring and Support Conference Feb. 2-3 in Alexandria, 
Va.
     More than 600 participants from the military services and federal agencies 
attended the two-day conference in an effort to understand the barriers Wounded 
Warriors face in seeking post-injury employment, and learn how to create more 
employment opportunities for them.
     “Our challenge is to harness the power of our warriors,” said NAVSEA Com-
mander Vice Admiral Kevin McCoy.  “We have many organizations represented 
here and many talented people.  But we need more than talent – we need to create 
a system that allows each and every warrior access to our programs and offer 
them the opportunity to choose to continue to pursue a career of service.”
     The conference provided information on best practices and policy, a network-
ing forum, and a unique opportunity for senior military and civilian leaders to 
meet key individuals from warrior care agencies helping Wounded Warriors 
extend their military service to a federal career.
     “This conference is a good starting point to examine how we can coordinate 
and network a great many excellent programs into an even more effective system 
to benefit some truly great Americans,” said Garcia.  “The key to what we want to 
achieve, to successfully hire Wounded Warriors, is to create solid partnerships and 
have hard measurable goals.”



CMC’s  Corner
By NNSY Command Master Chief, Scott R. Kelley

     Things are really starting to pick up around the Shipyard, and when I say that I mean YOU are really 
starting to pick up.  I have noticed the general cleanliness and appearance of the Shipyard improving due to 
all of you taking pride in your spaces, buildings, and your Shipyard.  Please keep this trend up!
     Norfolk Naval Shipyard now has a part time Chaplain aboard.  LT Bennett is the Command Chaplain for 
Naval Support Activity Northwest Annex and he is going to share duties here in our Chapel.  So look to see 
increased activity in and around the Chapel and--hopefully someday soon--services.
     The Navy and Marine Corps Relief drive has been going strong through the month of March.  Norfolk 
Naval Shipyard Sailors received over $155,000 in relief of the course of 2009.  That is a lot so we need to 
do our part to help build that back up.  If you would like to give please see MAC Ellis in Security.
     I have been receiving a lot of high level communication on how much excellent work is being done here at Norfolk Naval Ship-
yard.  In particular the Commodore of Submarine Squadron Six came to building CEP 200 to personally congratulate our Dive Locker 
on all the outstanding support they have given to his Submarines (see article on next page).  Keep up the great work NNSY!

Fore!  NNSY Golf Association begins its 2010 season
The Norfolk Naval Shipyard Golf Association is proud to announce the beginning of 2010 golf outings for 
employees, family members, friends, and the same for military personnel assigned to NNSY.  NNSY’s Golf 
Association will be accepting registration now and at each outing.  The cost per member is $25.  The golf asso-
ciation uses these funds to provide discounts on green fees and to buy the prizes and trophies that are awarded.  
NNSY’s Golf Association will also keep your handicap (authorized by the USGA) and post on its website.  
There is a separate competition where you can sign up and play against an individual in match play. There is 
also a two day tournament and banquet near the end of the season.  Visit our web site at www.NNSYGOLF.
com.  It will be updated soon with all the outings.  The website has a current listing of all officers who can 
register people into the NNSY Golf Association.

Next Golf Outings
Carolina Club  Grandy N.C.     Sat., 4/10  Shotgun start at 8:30 a.m.   cost $40
Sewells Point  Norfolk         Sat., 4/24  Tee times start at 9:30 a.m.   cost $35

NNSY Softball Association now organizing its summer league
The Norfolk Naval Shipyard Softball Association is organizing its summer league.  Softball season starts on May 3.  A mandatory 
softball meeting is scheduled at 4:15 p.m., Apr. 7, in the break room of Building 171 (Shop 31), near the tool room.  If your shop/
code would like to enter a team you must have a representative present.

If your shop/code does not have a team yet or you don’t know if it will have a team, call Ellen Pickens, Softball Coordinator at 
617-6248 for possible team placement.
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  Ownership-Accountability-Responsibility Stewards

Department specific . . .

. . . shipyard wide!
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THE HELP LOCKER.  The NNSY Dive Locker team, comprised of both Sailors and civilians, received a commendation 
on Mar. 4 from Commodore of Submarine Squadron SIX, Captain Christopher Thomas, for their recent work in servicing 
submarines including USS NORFOLK (SSN 714) and USS ALBANY (SSN 753).  Holding the plaque presented to the team 
by CAPT Thomas is NNSY Diving Officer, Chief Warrant Officer Doug Fasseel.  (Pboto by Shelby Wilfong, NNSY Public Affairs 
Technician.)     

Commodore of Submarine Squadron Six commends NNSY Dive Locker
By Chris Wyatt

     Commodore of Submarine Squadron SIX, Captain Christopher Thomas, gave a hearty Bravo Zulu on Mar. 4 to the personnel of 
Norfolk Naval Shipyard’s Dive Locker for all of their hard work and dedication.  
     The Dive Locker team specializes in a multitude of difficult tasks with inspecting and repairing external components on all Navy 
vessel types.
     During the holiday standdown, Dec. 15, 2009-Jan. 15, 2010, these Sailors and civilians worked 12-hour days at Naval Station 
Norfolk, diving in frigid waters under overcast weather to get the subs ready for deployment.  The primary submarines in need of 
repair were USS NORFOLK (SSN 714) and USS ALBANY (SSN 753).  At times the repairs on these subs called for up to three teams 
to complete.  The types of repairs completed ranged from changing out ship screws, to sonar heads, to work being done on torpedo 
tubes and ballast tanks.  
     The dive locker team worked under pressure in order to get the subs underway, and they met those challenges.  CAPT Thomas 
said, “It seemed like the days that we needed to get in the water, the weather was the worst.  I would look out my window and the dive 
barges were there, bobbing up and alongside my ships and you guys were down there working.”  Thomas presented the NNSY Dive 
Locker with a plaque to show his appreciation. 
     Job Well Done! 
(Wyatt is a Code 1160 Public Affairs Specialist.)  



By Michael Brayshaw

     While growing up, many boys aspire to become firemen.  But not Norfolk Naval Shipyard’s 
new District Fire Chief, Stephen White.
     “Nope, it never even entered my mind,” he said.  “I joined the Navy when I was 18 years 
old right out of high school, became a Navy Seal and served for 12 years until I was injured in 
1991.  I had a friend who worked here [as a firefighter] and was a former Navy Seal, he called 
and asked me if I was interested.”
     White was, and after taking the necessary training, he was assigned to the Naval Medical 
Center—Portsmouth which was under the same district as NNSY’s Fire Department.  He served 
there for almost two years.  “I have gone full circle through the whole region and have now 
come back here,” he said.  
     His last assignment was as Assistant Chief at Fire District 3 which encompasses Naval Air Station—Oceana and Dam Neck 
Annex.  White says his former supervisor and District 3 Chief, Ken Snyder, “was absolutely a great mentor to prepare me for this 
job with his wealth of knowledge on things like personnel issues and budget issues.  Coming up through the fire service, I had 
always been focused on the operational things.”  
     White now oversees over 100 personnel working in District Two, which includes NNSY, the shipyard annexes, Naval Medical 
Center—Portsmouth and the Yorktown Weapons Station.  As needed, NNSY’s fire department can provide both emergency medical 
services and technical rescues.  “We have eight paramedics at this station,” said White.  “We man a ALS (Advanced Life Support) 
vehicle, 24/7, 365 days a year, with a paramedic.  All our engines and ambulances are also considered [ALS vehicles] by Tidewater 
Emergency Medical Services.”   
     His own firefighting credentials include being a member of FEMA Virginia Task Force Two—Search and Rescue Team and 
local Regional Technical Rescue Team.
      A native of Plattsburgh, New York, Chief White has lived in Hampton Roads since 1979.  He still has the sensibility of a man 
who has spent years in the military and enjoys working on teams.  When asked what led him to his new job, he replied, “We’re a 
regional fire department, so it’s nothing I did specifically to lead me here.  It’s more that there was an opening here in December 
with the district fire chief position, and so I applied, interviewed, and was notified I got selected.”
     Comparing the job of Navy Seal to that of a firefighter, he said, “It was on the same plane . . . the quick notice, out-the-door, not 
knowing what you were responding to.”  
     White said he has appreciated all shipyarders being so welcoming during his first month on the job.  “The folks that I deal with 
at the shipyard on a regular basis—like Security’s Glenn Hawthorne and Mark Perry—have been absolutely fantastic,” he said.  
“It’s a very professional organization and everyone has been extremely courteous and helpful.”   
     Wanting to return the favor, White says he will have an open-door policy during his time as District Fire Chief.  “Please by all 
means, anyone who’s interested in the fire station, don’t hesitate to stop in,” he urged.  “Our guys are very receptive and will show 
you around and show you the trucks.  My door is always open to anyone who works here.”
(Brayshaw is a Code 1160 Public Affairs Specialist.)        

  

Stephen White, NNSY District Fire Chief

  In the Shipyard Spotlight . . . 

Shipyard Operations Security:

Information handled properly
will keep our Nation alive! 
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CAPT Mark Bridenstine, NNSY’s Production Resources Officer 

By Kristi Britt
     
     Captain Mark Bridenstine has been a part of the Norfolk Naval Shipyard 
team since Nov. 30, 2009, as NNSY’s Production Resources Officer.  He is very 
pleased to be back at working in a shipyard again, having served at Portsmouth 
Naval Shipyard as an Engineering Duty Officer from 1996-’99.
     His last position was as Maintenance Requirement, Readiness, Improvements 
Officer for COMSUBFOR.   
     Born in Detroit, Michigan, CAPT Bridenstine grew up with an interest 
in continuing his education.  He went on to college hoping to complete his 
education, where he took a few classes in Nuclear Engineering and worked a 
summer job at a nuclear power plant in the custodian staff.  CAPT Bridenstine 
was then motivated to join the Navy ranks in order to further his education in 
Nuclear Engineering.  He enrolled in the Nuclear Propulsion Officer Candidate 
(NUPOC) program in 1985.    
     CAPT Bridenstine and his family have lived in the Norfolk area since 2003.  
He and his wife Shelley, as well as their three children Joseph, Olivia and 
Jessica, enjoy being somewhere so close to the ocean. 
     “If you asked my wife, she’d probably say I have no hobbies since I work so 
much,” said CAPT Bridenstine. “And you know what, she’s probably right.”    
     CAPT Bridenstine does enjoy spending time working with his children on 
their school events, as well as helping them with their homework nightly.  In 
addition, he has a classic car that he likes to take for a spin every now and again. 
     Making him a natural fit for a tour at NNSY, CAPT Bridenstine is a big advocate of Dr. Stephen Covey.  He spoke of Stephen 
M.R. Covey, son of the author who brought us the 7 Habits, and his book, The Speed of Trust, which talks about the fundamentals 
of individual trust as well as corporate trust.  In the workplace, it’s important to trust your fellow employees and managers.  And at 
Norfolk Naval Shipyard, CAPT Bridenstine is definitely someone that you can trust to get the job done. 
(Britt is a Code 1160 student intern.)  

President Obama appoints Darryl Perkinson to National Council on 
Federal Labor-Management Relations
By Michael Brayshaw

     President Barack Obama announced his intent on Feb. 25 to appoint Norfolk Naval Shipyard’s Darryl Perkinson to the National 
Council on Federal Labor-Management Relations.  Perkinson currently serves as National President of the Federal Manager’s Associa-
tion (FMA).  
     Perkinson will be advising President Obama on matters involving labor-management relations in the executive branch.  The council 
is an outgrowth of the president’s Executive Order signed in December.  It will be co-chaired by the Director of the Office of Person-
nel Management, John Berry, and the Deputy Director for Management of the Office of Management and Budget, Jeffrey Zients.   
     “I think it’s important that labor and management work together to resolve the issues out there,” said Perkinson.  “We’re getting 
down to the activity level to get workers engaged in the process.  They are the ones who understand the day-to-day issues.”  
     Perkinson is well qualified to manage the interests of a large number of employees.  As FMA’s National President, he helped over-
see over 200,000 of the federal government’s managers, supervisors and executives.  
     For his daily work at the shipyard, Perkinson serves as Nuclear Training Manager.  “I first came here as a pre-apprentice in 1970, 
left for ten years, and came back as an apprentice electrician in 1980,” he said.
     His leadership ability was evident early on in his career, as he became a Shop 51 Supervisor within two years of completing his ap-
prenticeship.  He has been actively serving in FMA since 1986.  
     As for any chance face-to-face meetings with President Obama himself, Perkinson said, “I imagine there’s a possibility.  We’re 
hoping that the president shows up.”  
(Brayshaw is a Code 1160 Public Affairs Specialist.)
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NCMA scholarship opportunity
     The Norfolk Naval Shipyard chapter of the Naval Civilian Managers Association (NCMA) plans to award two $500 college 
scholarships to dependents of NNSY employees. 
     One $500 scholarship and certificate will be awarded to a dependent of a parent who is an NCMA member, and the other $500 
scholarship and certificate will be presented to a dependent of any shipyard employee. The applicants will be evaluated based on 
their academic and personal activities, with appropriate consideration given to special circumstances of need.

Eligibility will be as follows: 

a. Sons and daughters, wherever residing, and other dependents living in the same household of the person who has been active 
dues paying NCMA member for at least one year.
 
b. Sons and daughters, wherever residing, and other dependents living in the same household of any shipyard employees with 
sponsorship of an NCMA member.  List of NCMA members may be found on the shipyard info web at https://infoweb.nnsy.navy.
mil/ncma/members.htm. 

c. All applicants must be enrolled, or accepted for enrollment, at an accredited college, university, or graduate school for the 
upcoming fall term. 

     Turn in your completed application form and all supporting documents to any NCMA member or forward directly to NCMA 
Scholarship Committee Chairman, Lisa Downey. You can obtain an application form by e-mailing Lisa at: barbara.downey@
navy.mil or call her at 6-8925.  Applications must be received no later than close of business on May 7, 2010.  
     You may also download the application form from the NNSY InfoWEB under “NCMA, Documents, Scholarship Applications.”

CONGRATULATIONS . . . to Deep Creek High School 10th grader Lauren Epps, who was 
awarded “Youth of the Year” by the Morale, Welfare and Recreation (MWR) Boys and 
Girls Club of America.  Epps was awarded based on her service to the NNSY Youth Center, 
community and family; academic performance; moral character; life goals; and poise and 
public speaking abilities.  Presenting her plaque on Feb. 25 is Shipyard Commander, Cap-
tain William C. Kiestler.  (Photo by Tony Anderson, a Code 1170 Photographer.)    
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     NNSY’s Vision is to be the provider of the 
safest, highest quality, most cost efficient and 
timely performed maintenance to the Fleet 
through:
    • Fostering a Culture of Continuous Im-
      provement 
    • Maintaining a Workforce that is High-
      Performing, Innovative and Mission-
      Focused 
    • Supporting a Culture that Values and 
       Actively Promotes Diversity at all Levels
    • Proactively Ensuring Effective and Ef-
      ficient Utilization and Recapitalization of
      Our Infrastructure

April STTF Editor
Michael Brayshaw

Acting Public Affairs Officer
Jeff Cunningham

NNSY’s Fiscal Year 2010-2012 
Strategic Focus Areas are:

Deliver Ships
Develop Leaders 

Do it Right

Employees seeking leave for 
personal, family emergencies

Norfolk Naval Shipyard, as well as tenant command employees seek leave through the 
Leave Donor Program:

Frank Panzara, boilermaker apprentice, needs leave due to a medical condition.  
Charles Sealey, pipefitter, needs leave due to surgery.  
Gerald Moring, insulator, needs leave due to surgery.  
Michael Elkie, piping project zone manager, needs leave due to surgery.  
Personnel still in need of leave: Willie Pope, supervisor painter; Thomas K. Jewett, 
outside machinist work leader; Weba A. Vanderploeg, planner; Bainie Redfearn, 
shipwright; Romulas S. Swain, shipwright; Cheryl A. Davis, fabric worker; Macklin 
O’Neil, rigger; Dallas R. Estridge, marine machinist mechanic; Shawn C. Minor, 
Shop 56; James W. Cartmell, Code 900T.  To donate leave to all the above listed 
personnel, call E. Allen at 6-9023.

SF-702- Security container check sheet
• Use the SF-702 (Security Container Check Sheet) each time you 
open and close security containers, and every workday even if you do not 
open the container.

• If security containers are opened and closed several times during 
working hours, use the next line in the SF-702, each time.

• Security containers will be closed by the responsible custodian at 
the end of the workday and anytime when the area is not manned.

• Security containers will be checked at the end of the workday by 
another person and complete the “checked by” block on the SF-702.

• Person(s) who close the security container will perform the double 
check also when no other person is available.

• Employees assigned to do the double check are not required to be on 
the access list for the security container.

• When locking security containers, the combination dial needs to be 
rotated at least four complete turns in the same direction.

Standard Forms 701 and 702 shall be annotated to reflect after hours, week-
end and holiday activity.  This procedure will be followed anytime area in 
manned.

IT’S NOT JUST FOR DAY SHIFT DURING THE WEEK, IT IS FOR ALL 
SHIFTS.

Security checks will be conducted in accordance with NAVSHIPYDNO-
RINST P5510.31.



By Joe Law

     In 1925, the entire area rejoiced when the shipyard began a 
battleship modernization program that would last until 1934.  
The work was expected to require 1,000 more employees, with 
USS TEXAS (BB-35) coming first on Aug. 1 for a two-year 
conversion from a coal-burner to an oil-powered vessel.  New 
boilers were installed; additional deck armor added; the ship 
re-gunned; new propellors put on; and the ship’s interior given a 
general overhauling.  The ship’s crew moved into quarters in the 
old assembly hall at the St. Helena Annex.  
     Following TEXAS into the yard for complete moderniza-
tions were the battleships NEW YORK (BB-34), NEVADA 
(BB-36), ARIZONA (BB-39), MISSISSIPPI (BB-41), and 
IDAHO (BB-42). 
     An announcement also came in Feb. 1925 that the Bureau 
of Steam Engineering was assigning 12 destroyers to the Navy 
yard for a variety of modifications, including insulation of main 
boilers and fitting of forced draft burners.  
     The shipyard also set a new record that month for efficiency 
in handling the submarine S-10.  The yard drydocked the vessel 
at 8:55 a.m., replaced a propeller, and sent the submarine to 
sea at 4:30 p.m.  On that same day, the yard replaced a piston 
broken on the naval tug USS MENDOTA (YT-33) and also sent 
it on its way that afternoon.  
     During 1925, several hundred men worked in the Navy 
yard’s Sheet Metal Shop, making file cabinets, beds, chairs, 
lockers, desks, bread pans, trays, bureaus, and other metal 
furniture to be used on warships.  At that time, the Navy had the 
largest metal furniture factory in the world, and the shipyard op-
erated the largest branch.  Notably, the U.S. Navy had become a 
pioneer back in 1910, becoming the first in the world to replace 
wooden furniture with that of metal.  The shipyard, which 
became the Navy’s largest metal furniture factory because of its 
location and access to Atlantic Fleet ships, also furnished ships 
of the Pacific Fleet.  There were enough orders on hand to keep 
the shop busy for at least a year.  
     Also during 1925, the yard was credited with salvaging 
11,000 tons of material.  Supply figures showed receipt of 
47,343 tons and the shipment of 113,015 tons, reflecting an 
effort to cut overhead and reduce inventory.  The yard then had 
1,884,547 feet of storage space.  
     A buoyant outlook for Portsmouth prosperity and shipyard 
success was voiced that fall by The Portsmouth Star in an 
editorial predicting the “inauguration of an era of prosperity” 
and commenting that “The greatest single industry in the South 
in point of equipment, facilities, and investment . . . is the Navy 
Yard, representing . . . tens of millions of dollars in its shops and 
other plant equipment, possessing the greatest docking facilities 
on the American continent, and perhaps in all the world, acces-
sible from the sea at all stages of the tide and located on a harbor 
that is never ice locked.”
(Law was NNSY’s Public Affairs Officer from 1978-1992.)

1925: 
85 years ago, the shipyard began a battleship modernization 

program, set a new submarine service record, and became the 

largest metal furntiture factory in the Navy

USS TEXAS--This postcard view of USS TEXAS (BB-35) 
shows the battleship before it received its two-year conver-
sion at the shipyard starting in 1925.  The ship was upgraded 
to an oil-powered vessel during this time. New boilers were 
installed; additional deck armor added; the ship re-gunned; 
new propellors put on; and the ship’s interior given a gen-
eral overhauling.  Also during the modernization, the ship’s 
cage masts were replaced with a single tripod foremast.  
(Photo courtesy of Mark Robbins, Code 1100 Management 
Analyst.)     

HEAVY METAL--This 1935 photo shows the variety and 
quality of the metal furniture that NNSY was manufacturing 
for all East Coast Navy Yards in its Sheet Metal Shop.  The 
shop made file cabinets, beds, chairs, lockers, desks, bed pans, 
trays, bureaus, and metal furniture used on warships.  


