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December 16, 2010
Contact Name
Contact Title
Humane Society of Tulsa
6232 E. 60th Street
Tulsa, OK 74135

Dear Humane Society of Tulsa,

Thank you for the opportunity to work on this campaign for the Humane Society of Tulsa. I have created a 
campaign to increase donations for the organization, in money and contributions of supplies for the shelter.  

The theme behind the campaign is “Cause for Paws.” As a donation-based, volunteer-run organization, con-
tributions are a big part of making sure the center can run effectively and help dogs and cats, whether at the 
shelter or family pets, get the best care available to them. The Humane Society of Tulsa’s mission statement 
says, “We hope to inspire awareness and compassion for all animals great and small.” With this campaign, 
the Tulsa public will become aware of the organization, what it does for the community and inspire them to 
donate to a great cause…for paws. The campaign will be directed at two target publics, previous donors and 
Tulsa residents who have not donated before.

The campaign includes:

 o A Dinner to raise money and donations from residents who have donated in the past, utilizing 
  Twitter, a news release and invitations.
 o Donations bins 
 o Direct mail pieces to the residents of Tulsa

I look forward to working with The Humane Society of Tulsa on “Cause for Paws.” Thank you for allowing 
me to share this campaign with you.

Sincerely,

Alyson Wegener
Oklahoma State University
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Executive Summary

1

The Humane Society of Tulsa is a non-profit organization run entirely by donations and volunteers. If the 

organization does not receive the funds and supplies it needs, it cannot operate.

 “Cause for Paws” is a campaign to increase donations, both monetary and supplies, for the Humane 

Society of Tulsa. The campaign targets two publics, those who have donated in the past and Tulsa residents 

who have never donated before. Each public is targeted with its own objective, strategies and tactics.

 The campaign aims to increase donations from previous donors by 20 percent. To achieve this, the 

Humane Society of Tulsa will host a dinner for previous donors. An invitation, Twitter and news release will 

be used to get the word out about the dinner. 

 “Cause for Paws” also strives to persuade 10 percent of Tulsa residents who have never made a 

contribution, to donate. To do this, donation bins will be placed at local schools and businesses, and direct 

mail pieces will be sent out. The direct mail pieces will include response cards and envelopes so residents may 

send donations directly to the organization.

 The campaign focuses on using the opportunities of the organization, donations, social media, 

potential new contributors and volunteers, while keeping the goals and values of the organization in mind.  

“Cause for Paws” targets its key stakeholders with information and persuasion, while making donators feel 

appreciated and needed so they donate not only during the campaign, but also in the future.



Problem Statement
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Donations to the Humane Society of Tulsa, both supplies and monetary, are needed. The Humane Society of 

Tulsa is a donation-based organization; if it does not have enough funds or supplies, it cannot operate.
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Situation Analysis

 Humane Society of Tulsa: The Humane Society of Tulsa is a local, non-profit organization. It serves 

as the central point of contact for all of greater Tulsa’s pet rescue and adoption agencies (Humane Society 

of Tulsa website, 2010). It offers adoption of cats and dogs and low-priced spay/neuter services to residents 

of Tulsa and the surrounding area. The Humane Society of Tulsa also offers lost and found pet services. It is 

looking for people who want to adopt a dog or cat, volunteer or make a donation to the center. The Humane 

Society of Tulsa relies entirely on volunteers. The shelter is run by donations, ranging from mail to online, and 

can consist of sponsoring a spay/neuter, sponsoring a cage, donor and wagging wall, and Raven’s fund, each 

with its own donation amount. (Humane Society of Tulsa website, 2010). All contributions are tax-deductible. 
 
 Historical timeline: The date the Humane Society of Tulsa opened is not listed, nor is the history. 

However, adoption events are a large part of what the Human Society of Tulsa does to create awareness of the 

dogs and cats available for adoption and the importance of donations. The events for 2010 include (Humane 

Society of Tulsa website, 2010):

• Paws in the Park- November 2010

• Growloween- October 2010

• Adopt-a-thon- July 2010

• Bark in the park- May 2010

• Ritas for Rescue- May 2010

 
 

Internal Environment
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 Organizational culture: The Humane Society of Tulsa’s mission statement is “The Humane Society 

of Tulsa is a private, non-profit organization committed to the promotion of responsible animal ownership and 

pet population control. We strive to accomplish these goals by working hand in hand with our community to 

provide education, counseling and assistance on proper pet care and the importance of spaying and neutering. 

We hope to inspire awareness and compassion for all animals great and small (Myspace, 2010).” The Humane 

Society of Tulsa values hard work, group effort and the proper treatment of animals. It appreciates and knows 

that it can only run through volunteers and donations. Because it is a no-kill animal rescue organization, it 

values the lives of cats and dogs in need of homes and veterinary care. The Humane Society of Tulsa 

interacts with each other by making sure it has qualified volunteers and veterinary staff and everyone knows 

the rules and guidelines of operation before he or she begins working. It interacts with stakeholders by 

outwardly showing excitement for events and conveying need for donations transparently.
 
 Communication tools and messages: Humane Society of Tulsa uses its website, events and media to 

get its messages out. The website includes information about the organizations, links to adoptable pets, events 

and contacts. Events communicate the importance of adopting pets, spay or neutering your pet to control the 

pet population, and donations for the humane society. It also earns media coverage of its events to increase 

knowledge of its goals and purpose. Messages vary from encouraging people to adopt at events like the 

“Adopt-a-thon,” to general awareness of the humane society with events such as “Bark in the Park.” The 

Humane Society of Tulsa is also using Facebook, Twitter, and Myspace to inform the public of events and 

what types of supply donations are needed. 

Internal Environment



 Key publics and stakeholders: Key publics and stakeholders include people in Tulsa and the
 
surrounding area who have adopted or donated in the past or are currently donating to the organization and

volunteers. Volunteers run the Humane Society of Tulsa, therefore, they play a large role in the success of the

organization.  The people of Tulsa receiving messages and finding out about events from the Human Society

of Tulsa are potential donors, adopters, and volunteers. Potential key publics include those who have never 

donated before, are looking to adopt a pet or want to volunteer. 

 Competitors: Competitors include pet shops and those who breed dogs and cats then sell or give them 

away in public places, such as parking lots, other pet adoption organizations, and adoption centers in such 

businesses as Petco and PetSmart. They are competing for donations as well as the adoption of the animals in 

their centers.

 Environment: For the Human Society of Tulsa to continue operating, it must follow rules and 

guidelines set by the Humane Society of the United States. Though the Humane Society of Tulsa is 

independent from the Humane Society of the United States, it can be trained and evaluated by HSUS, get 

national shelter standards, guidelines and recommendations for care and operations from it (“How is the,” 

2010). Also, because the organization is run by donations, it must pay attention to the economy and what 

direction it is taking. Those who are economically suffering will not be as likely to make donations or take the 

time to volunteer if they are job searching. However, pet spending has increased and, as stated before, animal 

non-profits are increasingly using social media to increase awareness and funding (Bennett, 2010).

Internal Environment
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External Environment

 History of problem situation outside of organization: In the past few years, contributions to 

non-profits have decreased. While Americans have given more than $300 billion to organizations, this amount 

is not as much as it has been in the past.  Donations to animal-welfare issues made up two percent of the total 

estimated giving in 2009, a relatively small percentage (“Giving statistics,” 2009).
 
 Who is involved and affected: Those involved include volunteers, previous donors, potential donors 

and the animals. Volunteers are affected because they can only work with what is given to them. Volunteers 

may also be more likely to donate because they are already involved with the organization. Previous donors 

may be willing to donate to the organization again because they saw a reason to donate the first time. 

Potential new donors are important because they make up the largest group. Animals are affected by the lack 

of donations, because they are the ones needing the new family, food, cages, toys and other supplies. If the 

organization does not have donations, it cannot operate and the animals will have to go to a different 

organization or facility.



7

SWOT Analysis

 

STRENGTHS 

Volunteers know what they are doing based on  

      training and guidelines for proper animal care and   

      to keep the facility running smoothly 

No-kill shelter, therefore animals have more of an  

      opportunity to be adopted 

Various methods of getting the word out including    

       website, social media and news pieces 

 

 

WEAKNESSES 

Lack of space for animals 

Donation-based organization can cause a lack of 

      funding and supplies 

 

 

OPPORTUNITIES 

Donations  

Adoptions  

Social media is an ever-growing medium it can use to  

      continue increasing awareness  

 

 

THREATS 

Other organizations 

Recession- people are losing their jobs cannot afford  

      to keep their pets and are bringing them to the           

      shelter/ need more supplies- giving away food, etc  

      helps the community but also uses supplies needed  

      in the shelter 
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Target Publics
Previous Donors
 
 The Humane Society of Tulsa’s primary target public is previous donors. Because they have donated in 

the past, they are more likely to donate again. These people have either given monetary donations to the 

organization or have donated supplies to the shelter. They are aware of the organization and its purpose. They 

have a positive attitude toward the organization and should be targeted heavily in the campaign in a way that 

makes them feel appreciated and needed.

Tulsa residents who have never donated
 
 The second target public of the Humane Society of Tulsa is Tulsa residents who have not donated in 

the past. They make up the largest group and have the most potential for increasing donations to the 

organization. Some have a general awareness of the organization, while others may not know about it. They 

are not aware of its goals, purpose or donation needs. Because of their lack of awareness, they do not have a 

positive or negative attitude toward the Humane Society. If reached successfully, they may become donors 

who are likely to tell others of their donations. They need to be targeted in an informative and persuasive 

manner, focusing on the animals and tax-deductible aspect.
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Goal: To increase monetary and supply donations to the Humane Society of Tulsa.

Objective #1: To increase donations, both monetary and supplies, of previous donors by 20% by March 2011.
 Strategy #1: To host an event Feb. 19, 2011, to gain monetary and supply donations. 
  Tactic #1: Event Twitter Page- “Tweet-up” 
	 	 	 Brief	description:	A Twitter page will be created to update donors about the event, keep  
    track of monetary donations as donors RSVP, and give minute by minute 
    updates as the event takes place, including activities, people involved and 
    donations made.  
   Deadline: Invitation sent by Jan. 1, 2011
   Budget: $500 for salary-person updating Twitter everyday/during event
   Special	Requirements: Guests must RSVP no later than January 31
   Supervisor:	Alyson Wegener
	 	 	 Evaluation: The number of followers and re-tweets will evaluate the success of the  
    tactic.
  Tactic #2: News Release
	 	 	 Brief	description: A news release will be sent to local news outlets to inform the public  
    of the event. 
   Deadline:  Feb. 21, 2011
   Budget:  $40 for salary-person writing/E-mailing news release 
   Special	Requirements: No special requirements
   Supervisor:	Alyson Wegener
	 	 	 Evaluation:  The success of the tactic will be measured by tracking the number of news  
    outlets running the story.
  Tactic #3: Event Invitation
	 	 	 Brief	description: An invitation will be sent to residents who have donated in the past,  
    including those on the “Wagging Wall” and “Donor Wall,” sponsors, and 
    Raven’s fund donators. Invitation will include time, date, place, donation 
    requirement and other information.
   Deadline:  Jan. 1, 2011
   Budget: $700 for invites, printing, postage
	 	 	 Special	Requirements: Invitations should be sent to previous donors only.
   Supervisor: Alyson Wegener
	 	 	 Evaluation:  The success of the tactic will be measured by the number of people who  
    attended the event and the total monetary and supply donations to the 
    organization.

Goal
Objective #1, Strategy and Tactics
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Objective #2, Strategies and Tactics

Objective #2: To persuade 10% of Tulsa residence who have never donated before to donate to the Humane 
Society of Tulsa, monetary and supplies, by March 2011.
 Strategy #2: To use public  places as donation sites for supplies.
  Tactic #4: Donation bins 
	 	 	 Brief	description: Donation bins will be placed at participating local schools and 
   business. This will account for supply donations listed on the Humane Society   
   of Tulsa Wish List. Bins will stay at locations for 1 month. Donations will be   
   picked up the Friday of each week.
   Deadline:	 Bins should arrive at locations Jan. 31, 2011
     Last bin pick-up Feb. 25, 2011
	 	 	 Budget:      $450 for 30 bins
     $250 for donation signs
     $250 for delivery/pick-up/gas
	 	 	 Special	Requirements: Humane society must obtain permission before placing bins at  
   any location. Donations in bins should be picked up weekly.
   Supervisor: Alyson Wegener
	 	 	 Evaluation: Success of the tactic will be measured by the amount of supplies donated.
 Strategy  #3: To use traditional media to increase monetary donations.
  Tactic #5: Direct Mail 
	 	 	 Brief	description: Direct mail pieces will be sent to residents of Tulsa explaining the  
   organization and its need for donations. Piece will include an envelope for    
   residents to mail donations directly to the humane society and the donation page on the   
   website.
   Deadline: Jan. 1, 2011
   Budget: $1000 for direct mail piece, printing, postage, reply card, envelopes
   Special	Requirements: No special requirements
   Supervisor:	Alyson Wegener
	 	 	 Evaluation: The success of the tactic will be measured by the amount of donations  
   received. 



Timeline
January 1, 2011  Twitter page for event up and running
    
    Event Invitation printed and mailed
    
    Direct Mail piece printed and mailed

January 31, 2011  Donation Bins placed at specified locations

February 4, 2011  First donations picked up from bins

February 11, 2011  Second donations picked up from bins

February 18, 22011  Third donations picked up from bins

February 14, 2010   Send news release

February 19, 2011  Event

February 25, 2011  Final donation bin pick-up, all bins should be picked up from locations 

March 1, 2011   Begin evaluation
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Budget
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Twitter Page        $500

News Release        $40

Event Invitation       $700

Donation Bins        $450

Donation Bin Signs       $250

Donation Bin Pick-up/Delivery     $250

Direct Mail        $1,000

__________________________________________________________________________

TOTAL        $3,190



Evaluation
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The objectives of the campaign are:

1. To increase donations, both monetary and supplies, of previous donors by 20% by March 2011.

2. To persuade 10% of Tulsa residence who have never donated before to donate to the Humane Society of 

 Tulsa, monetary and supplies by March 2011.

Evaluation will consist of the following for each tactic:

Event Twitter Page

• Number of followers 

• Number of re-tweets

News Release

• Track the number of news outlets that ran the story

Invitation

• Number of people who attended the event

• Total monetary donations

• Total supply donations

Donation Bins

• Total supply donations

Direct Mail Piece

• Total donations received from the donation mail-in card

• Total donations received on the website



Appendix
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Cause4Paws

First Cause for Paws dinner Feb. 19 at 7pm to raise funds and 
donations for the Humane Society of Tulsa #causeforpaws 
#tulsapets

John Smith just donated $1,000 to Cause for Paws to help the 
humane Society of Tulsa! Thank You! #causeforpaws #tulsapets

Cause4Paws

Cause4Paws

Event Twitter Page and Example Tweets

Cause4Paws

Cause4Paws

Cause4Paws

Cause4Paws

The guest list has grown to XXXX people and you’ve donated 
$XXXX already. Thank you! #causeforpaws #tulsapets

Guests are starting to arrive at the Cause for Paws dinner! 
http://yfrog.com/g9ujkn #causeforpaws #tulsapets

Congratulations Ann Jones on winning the iPad raffle at the Cause 
for Paws dinner! #causeforpaws #tulsapets

Thank you to all those who made the Cause for Paws dinner a 
success! You donated $XXXX and XXX other needed supplies 
#causeforpaws #tulsapets
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Event News Release

NEWS RELEASE

February 14, 2011       Contact Information:
FOR IMMEDIATE RELEASE     Alyson Wegener
         Office:  918.495.3647
         Fax: 918.493.2287
         E-mail: 

HUMANE SOCIETY OF TULSA HOSTS CAUSE FOR PAWS
Dinner	to	raise	donations	for	the	Humane	Society	of	Tulsa

TULSA, OKLA.- The Humane Society of Tulsa is hosting its first Cause for Paws dinner to raise money 

for the organization, Friday, Feb. 18, at 7 p.m.
 
 The dinner, to be held at the Philbrook Museum of Art, invites residents of Tulsa to enjoy food, 

music and fundraising, while learning about the Humane Society and what is does for dogs and cats, and 

families with pets, in Tulsa and the surrounding area. The event is invitation only and costs $100 a plate. 

There will also be donation bins for those wanting to make supply contributions to the adoption center.

 The Humane Society of Tulsa is a private, non-profit organization serving as the central point 

of contact for all greater Tulsa’s pet rescue and adoption agencies. It is a no-kill, donation-based animal 

rescue organization run entirely by volunteers. The Humane Society of Tulsa is committed to the promo

tion of responsible animal ownership and pet population control.

 For more information contact Alyson Wegener at (918) 261-3162 or E-mail her at e-mail

alyson.wegener@tulsapets.com
###
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Event Invitation 

Invited
Cause for Paws 2011

You’re

You are cordially invited to the first Cause for Paws 
Dinner, hosted by the Humane Society of Tulsa. As a 
previous donor to our organization, we wanted to invite 
you to  share a night of food and music while raising 

money for the Humane Society of Tulsa. 

Cause for Paws Dinner
 February 19, 2011

 Philbrook Museum of Art
Cocktail Attire

Doors open at 7 - Dinner served at 8
$100/plate

 
Please bring a picture of you and your pet to add to our 
Cause for Paws donor wall. There will also be a donation 
bin set up if you would like to donate any supplies to the 

shelter. 
We look forward to sharing this night and our 

organization with you. 
Please RSVP to 918.495.3647 by January 31, 2011

For up-to-date donations and news follow us on 
Twitter @Cause4Paws
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Donation Bin Sign

Humane Society of Tulsa

Donation Bin
•	 Chew	Toys
•	 Dog	Collars

•	 Frontline	or	Advantage	
for	fleas	and	ticks

•	 Greenie	Pill	Pockets

•	 Leashes
•	 Puppy	Pads
•	 Rawhides
•	 Cat	Collars

•	 Frontline	or	Advantage

•	 Litter
•	 Scratching	Posts
•	 Steams	Pans	
(for	litter	box)
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Humane Society of Tulsa 
Wish List

For Dogs:
•	 Chew	Toys
•	 Dog	Collars
•	 Frontline	or	Advantage	
for	fleas	and	ticks

•	 Greenie	Pill	Pockets
•	 Leashes
•	 Puppy	Pads
•	 Rawhides

For Cats:
•	 Cat	Collars
•	 Frontline	or	Advantage
•	 Litter
•	 Scratching	Posts
•	 Steams	Pans	(for	litter	
box)

The	Humane	Society	of 	Tulsa	is	a	non-profit	
organization	and	the	central	contact	for	all	of 	greater	
Tulsa’s	pet	rescue	and	adoption	agencies.	In	order	to	
keep	running,	we	need	donations.	Your	help,	whether	
through	a	monetary	donation	or	bringing	supplies	to	
the	adoption	center,	could	give	a	dog	or	cat	a	greater	
chance	of 	finding	a	permanent	home.	You	are	also	
directly	helping	every	Tulsa	area	shelter	and	rescue	
group.	We	thank	you	for	your	contribution	to	the	
Humane	Society	of 	Tulsa.	To	send	a	monetary	
donation,	return	the	enclosed,	pre-paid	envelope	with	
your	check	and	donation	form,	or	visit	our	donation	
site	at	tulsapets.com/donations.	You	can	drop	off 	
Wish	List	items	at	our	adoption	center.	All	donations	
are	tax-deductible.	You	are	helping	us	make	a	
difference!
	 Thank	you,
	 	 The	Humane	Society	of 	Tulsa

Pancho
Ben

6232	E.	60th	Street	Tulsa,	OK	74135	918.495.3647
tulsapets.com

Alyson Wegener
1122 E 103rd St. S.
Tulsa, OK 74137

Humane Society of Tulsa
9521-B	S.	Riverside
Box	542
Tulsa,	OK	74137

YES!	I	would	like	to	donate	to	the	Humane	Society	of 	Tulsa.

Name:		_______________________________________________
Address:		_____________________________________________
City/State/Zip:		_______________________________________
Donation	Amount:		____________________________________

Donation	Type
______	General	donation
______	Sponsor	a	Spay/Neuter	($50)
______	Sponsor-a-cage	for	Cats	($500)
______	Sponsor-a-cage	for	Dogs	(500)
______	Donor	Wall	($100)
______	Raven’s	Fund
In	honor	or	memory	of 	(your	pet):	__________________________________________
Phone:________________________________________________
E-mail	Address:__________________________________________

Please	enclose	check	payable	to:
The	Humane	Society	of 	Tulsa
9521-B	S.	Riverside
Box	542
Tulsa,	OK	74137

(918)	495-DOGS
Thank	you	for	your	contribution!

Direct Mail Piece, Envelope, Reply Card
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