INDIVIDUAL ASSIGNMENT
Webquest for Emerging Business and SWOT Analysis
PART 1. EMERGING BUSINESS DATA SHEET (Complete the following data on the emerging business which you researched.)
STUDENT NAME: Gee Min Lee
BUSCOM 2.0 Class Name.
DATE: November 22, 2010
Company Name which you researched:
3M
Emerging Industry or Business Line: 
-Equipment Manufacturers

-Media and Publications

-Professional Organizations

(3M is committed to finding new ways to help the Electronics Industry increase efficiency and become more competitive.)
Emerging Technology (describe in detail):
-3M™ High Routability Internal miniSAS Cable Assembly, 8F36 Series. (Allows for dense routing, more routing options within a case.)

-3M™ Twin Axial Cable, SL8800 Series (Allows for dense routing, providing more routing options within a case)

-3M™ Ultra Hard Metric (UHM) Press-Fit Socket, UHM Series (Press-fit headers and receptacles )

-3M™ I/O Interconnect System 2.0 mm for IEEE 1394, Right Angle, Upright, Through-Hole Plug (Male), 3E106 Series (Body tabs provide lateral support to solder joints and help enable shield grounding) 

-3M™ I/O Interconnect System 2.0 mm for IEEE 1394, Wiremount Receptacle (Female), 3E206 Series (Designed to mate to all 3M I/O Interconnect System 2.0 mm for IEEE 1394 Boardmount Plugs )

-3M™ I/O Interconnect System 2.0 mm for IEEE 1394, Right Angle, Horizontal, Through-Hole Plug (Male), 3E106 Series (Body tabs provide lateral support to solder joints and help enable shield grounding) 

-3M™ Sample Development Design Kits for High Speed Cabling and Connectors, 94XX Series (Assist designers in evaluating signal integrity performance of 3M SCI cable assemblies = Eye Patterns, Crosstalk (Near end & Far end) Attenuation Support component engineers in technical specification development)

-3M™ Mini-Clamp Socket, 372 Series (Mating Latch feature provides a reliable interconnection in demanding applications)

-3M™ Power Clamp Branch Connector, 357 Series (One-Touch latching mechanism maintains a reliable interconnection in demanding field applications and requires only one hand to easily mate and unmate )

-3M™ Power Clamp Header, 356 Series (Accepts two 5 position Power Clamp Wiremount Sockets)
-3M™ Mini-Clamp II Plug, 2 mm, IDC, Wiremount 371 Series (Designed to accommodate typical wiring specifications per Europe and North America suppliers. )
Product/Service Application:
Displays & Graphics, Electronics, Electrical & Communications, Health Care, Safety & Security, Transportation Industries, Manufacturing & Industry, Office, Home & Leisure.
Product/Service Brand Name:
Display Films ( Vikuiti™), Large Format Graphics (Scotchprint™), Dental(3M ESPE), Orthodontics(3M Unitek), Stethoscopes(Littmann™), Insulation for Apparel(Thinsulate™), Reflective Material(Scotchlite™), Nexcare™, Post-it®, Scotch®, Scotch-Brite®, and Scotchgard™  etc.
Competitors:
· Avery Dennison Corporation 

· E. I. du Pont de Nemours and Company 

· Johnson & Johnson
· Procter & Gamble Company (PG)
·  Kimberly-Clark (KMB)
· Clorox Company (CLX).
Why would you invest in this company (explain in detail)?
-Outstanding earnings growth. 3M has been efficient with its costs and saw an increase in profits of over 32.76% last fiscal year. This number is higher than the company's five year average at 23.13% and also higher than the industry's average at 13.87%.

-Strong Growth. Gross margins for 3M at 47.94% are quite high compared to the industry's average at 39.01%. 3M's gross margins are also higher than United Technologies' 26.78% figure, Emerson's 35.70% number, and GE's 42.83% margin.

-High growth and low valuation typically create a strong recipe for success. 3M's PEG ratio of 1.67 is near or below most of the industry competitors which again illustrates low valuation given growth.

PART 2. SWOT ANALYSIS: (Explain at least 3 data-facts about the company you research for each SWOT category)
STUDENT NAME: GeeMin Lee
BUSCOM 2.0 Class Name. 
DATE: November 22nd 2010
​​​​​​​​​​​​​​​​

​​​​​​​​​​​​​​COMPANY NAME: 3M
STRENGTHS
1. What are their capabilities?
Consumer and Office, Display and Graphics, Electro and Communications, Health Care Industrial and Transportation, Safety, Security and Protection Services. 

2. Competitive advantages?
 3M is involved in a wide range of markets and the range of products and services they provide is unparalleled by any other company. In short, there is no other company in the world that competes on the same level as 3M.
3. Industries where 3M Company competes?
Specialty Chemical Manufacturing, Chemicals, Consumer Products Manufacturers, Health Care, Health Care Products, Industrial Manufacturing.

WEAKNESSES
1. Gaps in capabilities?
Large companies like 3M have economies of scale in buying raw materials and in manufacturing commodity products such as bottles and plastic film. But unlike 3M, small companies can compete effectively by specializing.

2. Systems? 
 it is hard to identify any limitations to 3M's management information system. It would seem that the company is using the most advanced and reliable software and hardware available on the market, as is evidenced by the wide use of all of IBM's products and services by companies around the world. 
3. Lack of Information?
It is difficult to find any public information that would point out shortcomings or flaws in IBM's products, let alone 3M's management information system.
OPPORTUNITIES
1. Market Developments? 
Growth in emerging markets. In the recently completed second quarter, sales in emerging economies grew 38% year over year. 

4. Business and product development?
"Managing the entire pyramid." What this means is owning the entire value chain in current product classes it controls -- not just the high end
5. What kind of system could help the industry?
Frequently, as companies grow, they tend to become more bureaucratic and less able to adapt to changes in the market or industry. 3M's new "global data warehouse," and the quick and easy access to it made possible by the company's information system allow 3M to combat this problem.
THREATS
1. Sustainable financial backing?
Raw materials costs. Fluctuations in commodity or energy costs pose a threat to profits.
2. Competitor intentions – various?
Cheaper competitors. The company may have to accept lower margins to compete on price with lower-cost manufacturers. Their competitors are so much smaller, they don't require the same degree or level of information systems that 3M has and it is therefore hard to make a comparison.
3. Economy- home, abroad effects?
Currency rates. Because the majority of 3M's sales are abroad, a strong dollar would dent the bottom line
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