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	COMPANY
	YEAR ESTABLISHED
	COUNTRY
	# EMPLOYEES
	BUSINESS LINE (S)

	Volkswagen
	1934
	Germany
	About 400,000 people
	Production and Sales of Cars.

	Hyundai Motors
	1967
	Korea
	About 60,000 people
	Production and Sales of Cars.

	Adidas
	1949
	Germany
	About 75,000 people.
	Production and Sales of sporting goods.


	COMPANY
	Major Products and/or Services
	In which markets is the company a leader?

	Volkswagen
	Vehicles.
	Vehicles. Especially Super Cars and vehicle’s engine.

	Hyundai Motors
	1. Vehicles.
2. Sponsor of K-League.
	Vehicles. Especially normal sedan.

	Adidas
	1. Sporting goods.
2. Sponser of World Cup(FIFA).

3. Sponser of many club teams, and national teams.
	Sporting goods.


	COMPANY
	What are the company’s greatest achievements in the past?
	What is the company focusing on these days?
	What are the company’s future goals?

	Volkswagen
	Of course Volkswagen had many achievements but I think greatest achievement was took over a Lamborghini.
And Volkswagen had made achievement that popularization of cars with Karmann.
	Attractive, environment-friendly, and safety cars.[image: image1.wmf]

friendly


	More environment-friendly cars, smarter, smaller cars, and more sensitive cars.

	Hyundai Motors

	Hyundai had made many cars, and especially Sonata’s success was wonderful. Sonata series launched 1, 2, 3, EF, NF, and YF. And Sonata gave lot of money to Hyundai. And YF Sonata had choose as a ‘Top Safety pick’ at U.S.A.
	1. Confidence management.
2. Clear management.

3. The spot management.
	Leading globalization company.

	Adidas

	At 1970’s FIFA was financially embarrassed. Than Adidas supported FIFA, and Adidas monopolize official sponsor of World Cup.
	1.  Adidas is focus at consumer, so they continuously improve the quality, look, feel, and image of their products.
2. Adidas is focus at innovation and design leader.
3. Adidas is focus at global organization.
	To lead the sporting goods industry with brands built upon a passion for sports and a sporting lifestyle


ANALYSIS BRIEFING: Which company do you select for having the strongest traits to become

a “visionary company”? Concisely explain your reasoning for selecting that company.

	I pick Volkswagen is having the strongest traits to become a visionary company. 
Because visionary company’s 1st essential condition is ‘Their products or services impact the world’. And Volkswagen’s many cars impacted the world. Representative the ‘Beetle’ had shook the world.
2nd essential condition is continues to growth overtime. And Volkswagen had M&A Audi, Lamborghini, Porsche, Rolls Royce, Scania, Skoda, and SEAT. Volkswagen will bigger more.
3rd essential condition is visionary company is the leader in their industry. Although Toyota sales most many cars in the world, but Volkswagen’s technology is overwhelming other companies. For one thing world most fast commercial use car, ‘Bugatti Veyron’ is premium brand of Volkswagen.

4th essential condition is “Organizational Behavior”. Volkswagen that big group of many companies, exchanges each company’s technology, than developing their products.
And their value “Attractive, environment-friendly, and safety cars.” Is appearing from Volkswagen’s car that name is ‘Golf’. Its fuel efficiency is very good and it’s exterior and interior is wonderful.
Like these Volkswagen is corresponds with characteristics of visionary companies, so I think Volkswagen is having the strongest traits to become a visionary company.
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